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Agenda Item- Receive Legislative Update  

Background 
 

The First 5 Association advocates for the interests and goals of all 58 local First 5 

commissions, and regularly interacts at the State Capitol on legislation important to the 

First 5 mission to serve children 0-5 and their families. 
 

When strategically advisable, The Association may ask local commissions to add 

individual support to legislative efforts. 
 

The Executive Director keeps The Commission updated on key efforts. 
 

Executive Director Overview 
 

Executive directors and/or staff from local commissions join monthly Advocacy 

Committee conference calls with The Association to approve recommended Association 

positions on pending legislation and to discuss developments. The Advocacy Committee 

can vote to support, oppose, not take a position, or monitor bills. A majority vote is 

required to take a position on bills. 
 

Depending on timing needs, The Association may continue communication with executive 

directors on critical, pending legislation. 
 

Currently, The Association and executive directors are closely following and interacting, 

as appropriate, on AB 992, a budget bill that would establish a $100 million fund to extend 

existing home visiting services to CalWORKS families.  The fund would establish a new 

funding stream and not affect current CalWORKS allocations.  Home visiting programs 

must be already functioning and must meet certain criteria.   
 

First 5 Yolo has a long history of supporting the evidence-based home visiting program, 

HFA Step-by-Step/Paso-a-Paso delivered by Yolo County Children’s Alliance.  This 

program qualifies for funding as the bill is currently written.  First 5 Yolo, along with most 

other local commissions, is a signatory to the First 5 letter of support submitted on behalf 

of this bill.  The letter is attached. 
 

Local advocacy efforts continue, in coordination with The First 5 Association.  
 

Additional Information 
 

AB 992 is currently in Conference Committee. 

Action Requested 
 

Receive First 5 Letter of Support for AB 992. 
 



  May 22, 2017 
 
Assemblymember Phil Ting, Capitol Office, Room 6026, Sacramento, CA 94249 
Assemblymember Dr. Joaquin Arambula, Capitol Office, Room 5155, Sacramento, CA 94249 
Assemblymember Kevin McCarty, Capitol Office, Room 2136, Sacramento, CA 94249 
Senator Holly J. Mitchell, Capitol Office, Room 5080, Sacramento, CA 95814 
Senator Anthony J. Portantino, Capitol Office, Room 3086, Sacramento, CA 95814 
Senator Dr. Richard Pan, Capitol Office, Room 5114, Sacramento, CA 95814 

 
Re: Funding for CalWORKs Baby Wellness and Family Support Home Visiting Program 
 
Dear Honorable Budget Chairpersons,  
 
The First 5 Association and the undersigned First 5 county commissions strongly support the creation of the CalWORKs 
Baby Wellness and Family Support Home Visiting Program, as proposed by Assembly Bill No. 992 (Arambula), and urge 
you to include funding for the program in the final 2017-18 state budget. 
 
Over the past two decades, First 5 has built a network of home visiting programs in 44 counties – from Southern 
California, through the Central Valley and the Bay Area, and across the rural Sierra counties. Central to First 5’s mission, 
home visiting is a core component of building integrated systems to help parents facing social, economic or health 
challenges.  These programs address the immediate needs of families and connects them to appropriate community 
services and supports. We believe an additional investment of $100 million will ensure that these services can continue 
to expand and serve all CalWORKs families with a pregnant woman, infant or toddler, and we look forward to working 
with our county partners to ensure successful implementation of this powerful child poverty intervention.  
 
The CalWORKs Baby Wellness and Family Support Program will cost-effectively strengthen the youngest Californians 
and their families, building on the infrastructure of the CalWORKs program.  This voluntary program promotes 
evidence-based models, leverages existing home visiting programs already in place across California, and strengthens 
families by supporting both parents and children. As decades of national research has shown, home visiting has long-
term benefits for families and society: improved parenting practices, reduced child maltreatment, increased family 
resilience and self-sufficiency, improved birth outcomes, and increased school readiness. 
 
Too often families struggle with employment because of problems they face at home. At the recent Budget 
Subcommittee hearing chaired by Dr. Joaquin Arambula, a CalWORKs recipient mom shared her experience in a First 5-
funded home visiting program and discussed the program’s critical role in helping her access early intervention 
supports for her son, leave an abusive relationship, and find stable employment. The support provided by qualified 
home visitors has been a lifeline for so many families across California and we believe the Baby Wellness program will 
be similarly life-changing. 

 
Evidence-based home visiting programs are one of the best investments California can make to support families on a 
path to self-sufficiency and prepare our youngest children for lifelong success. California can and should join the 35 plus 
states that already invest General Funds and/or federal TANF dollars in evidence-based home visiting programs to 
strengthen and support the most vulnerable children and families.  

 
On behalf of First 5, we thank you for your commitment to California’s children and respectfully request the inclusion of 
$100 million for the CalWORKs Baby Wellness and Family Support Home Visiting Program in the 2017-18 state budget.   

 
Sincerely,  

 
First 5 Association of California  
First 5 Alameda 
First 5 Butte  
First 5 Calaveras  

First 5 Contra Costa 
First 5 Del Norte 
First 5 Humboldt 
First 5 Kings County 



First 5 Kern  
First 5 LA 
First 5 Lake 
First 5 Marin 
First 5 Monterey 
First 5 Merced  
First 5 Nevada 
Children and Families Commission of Orange County  
First 5 Plumas 
First 5 Riverside  
First 5 San Benito 
First 5 San Bernardino 

First 5 San Francisco 
First 5 San Joaquin  
First 5 San Luis Obispo 
First 5 San Mateo  
First 5 Santa Clara 
First 5 Santa Cruz 
First 5 Shasta 
First 5 Sonoma 
First 5 Tulare 
First 5 Tehama   
First 5 Yolo 

 
 

 CC: Will Lightbourne, Director, California Department of Social Services  
  Donna Campbell, Deputy Legislative Affairs Secretary, Office of Governor Jerry Brown  
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Agenda Item-  Presentation by Yolo County Children’s Alliance and Discussion of 

Affordable Care Act and Potential Local Impacts of Federal and State Legislation 

Background 

 

At the May meeting, Commissioners expressed an interest in discussing possible impacts 

from changes, or proposed changes, to legislation affecting healthcare and other services 

for Yolo County children and families. 

 

Executive Director Overview 

 

Yolo County Children's Alliance has many years of providing direct service to the 

community around healthcare, and has managed County efforts under Children's Health 

Initiative (CHI).  YCCA continues to be active in case management, healthcare enrollment 

efforts, and other related direct services.  The agency also has an advocacy committee 

working on behalf of children and families. 

 

YCCA will present on potential impacts of Federal and State legislation/proposed 

legislation. 

 
Additional Information 

 

The First 5 Association is also tracking legislation related to healthy children and families, 

and updates will be provided as received. 

 

Action Requested 

 

Receive presentation, pose questions, and discuss. 
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Agenda Item-  Consider and Approve One-Time Funding Request for FY17/18 

Background 

 

First 5 Yolo allocates a dollar amount to Program Funding in its budget.  Program funding 

in a given year follows the First 5 Yolo Strategic Plan, and individual allocations are tied 

to goals and objectives identified in the Strategic Plan.  Any dollars not invested in 

identified, specific programs and services fall to the “unallocated” line item within the 

Program Funding budget category, and may be allocated by the Commission. 

 

Some of First 5 Yolo’s contracts are awarded over multiple years across the time period 

covered by the Strategic Plan, while some are one-time, funded in a single year only.  

Changes in programs and contracts, and/or differences in programs funded one-time in 

various years can result in changing amounts of “unallocated” funding within the Program 

Funding budget category over the course of the Strategic Plan. 
. 
Executive Director Overview 

 

The unallocated program amount in the First 5 Yolo Budget for FY17/18 (the last year of 

the current 3-year Strategic Plan) is $124, 352.  In order to maintain investment in 

community programs and services consistent with levels identified in the current Strategic 

Plan, and to respond to unmet and/or time sensitive needs related to First 5 Yolo funded 

agencies and programs, The Commission may consider awarding some amount of the 

unallocated program dollars to existing funded partners.  This would be one-time funding 

for FY17/18 only.   

 

The following current funded partners have made requests for one-time funding in 

FY17/18 as listed below: 

o Child Welfare Services, County of Yolo Health and Human Services Agency – 

Resource Family Approval Process Assistance 

($27,000) 

o RISE, Inc.—SunRISE Preschool Equipment and Outdoor Classroom Upgrades 

($20,000) 

o Yolo Crisis Nursery – Mobile Client Navigator at Family Violence Coordination 

Project Pilot 

($40, 950) 

 



 

 

 

 

 

 

 

 

 

  
 

A summary of the proposals is attached to this item.  The Executive Director recommends 

approval of all three requests (total of $87,950), as they meet goals and objectives 

identified in the current Strategic Plan, and are augmentations of either current or recent 

First 5 Yolo investments.  

 

Approval of these requests will leave $36, 402 remaining in unallocated funds for 

FY17/18. 

 
Additional Information 

 

A new Strategic Plan is expected for FY18/19 and beyond, and an RFP for a new funding 

plan would be advanced at that time.  Per First 5 Yolo policies, however, requests for 

funding may be granted outside of funding cycles, and proposals may be considered at any 

time.  Policy also allows First 5 Yolo to sole source contracts meeting specified criteria. 

 

Action Requested 

 

Approve funding requests by Child Welfare Services, RISE, Inc., and Yolo Crisis Nursery, 

and direct Executive Director and staff to prepare and enter contracts for FY17/18 one-

time funding. 

 



Summary of Proposals for One-Time FY17/18 Funding 
 
Yolo Crisis Nursery ($40, 950)  
 
Mobile Client Navigator position for the Yolo Crisis Nursery (YCN). This position will be 
embedded in the Family Violence Coordination Pilot Project for a one-year pilot, and is 
a collaboration with Empower Yolo to bring direct services to parents experiencing 
domestic violence and other crisis that put their young children at risk of abuse or 
neglect.  
 
This position within the Family Violence Coordination Pilot Project, located at Empower 
Yolo in Woodland, will put Yolo Crisis Nursery in immediate, close proximity to many 
children and parents whose safety and health are at high risk in the community.  The 
FVCPP is a recent collaborative effort lead by the District Attorney and County of Yolo, 
Empower Yolo, and other community partners.   
 
The Mobile Client Navigator will work hours in conjunction with the legal aid services 
offered by Empower Yolo and at a time when clients are seeking a range of services, 
many with immediate childcare needs. Pairing Yolo Crisis Nursery directly with these 
clients will provide a safety net for their children and help to stabilize families in need. 

Along with opening access to emergency childcare, the Mobile Client Navigator will 
provide crisis intervention, risk assessment, safety planning, case management and 

navigation services to victims of family violence and human trafficking who have young 
children 0-5. 

This project is to pilot the position, collect data to prove the need and viability, and seek 
future, more permanent funding. 

Sole Source:  This proposal meets sole source criteria as the only viable provider of the 
service, the only local provider with the required skills, expertise and capacity to 
provide the service, and the contract is a continuation or an augmentation of a project 
or service previously performed by the contractor. 

 

RISE, Inc. ($20,000) 

Equipment and improvements to SunRISE Preschool in Esparto.   Materials and 
improvements requested are to build out the quality early learning center in rural 
western Yolo County to meet the needs of young children in a traditionally underserved 
area.   

Enrollment is increasing and FY 17/18 will be the first full year of operation.  Equipment 
such as tables, chairs, cubbies, blocks, painting easels, sleeping cots, literacy curriculum, 
books, art supplies would be funded.  The outdoor play area or outdoor classroom would 



add a permanent shade structure, tricycle path, landscaping, and additional 
toys/equipment. 

Sole Source: This proposal meets sole source criteria as the only viable provider of 
service in the community, and the contract is a continuation or an augmentation of a 
project or service previous performed by the contractor. 

 

Child Welfare Services, County of Yolo Health and Human Services 
($27,000) 

Resource Family Approval Assistance.  Funding would provide 6 Extra Help workers 
(part-time) to complete the current, outstanding psychological assessments embedded 
in the RFA process to better ensure availability of local foster care homes for Yolo 
County children.   

The State of California recently adopted changes to the approval process for foster 
families, now called Resource Families.  This new Resource Family Approval (RFA) 
Process has multiple requirements, including comprehensive psychological 

assessments, home environment checks, and training for all families, including 
relatives.  This has resulted in a significant backlog in processing families at Yolo 
County, which, combined with increased numbers of intakes at Child Welfare Services, 
threatens the ability to provide adequate numbers of licensed foster homes locally.  

Child Welfare Services reports a 55% increase in numbers of children with “immediate 
referrals,” the most severe cases requiring attention and assessment, and an 89% 
increase in the number of removals in the last quarter.   

Extra Help workers, meeting State standards, would address the backlog of 

approximately 24-30 families awaiting RFA in 1-2 months.  CWS is currently seeking to 
fill several social worker positions, and this funding would provide short-term relief 
until permanent workers arrive. 

Sole Source: This proposal meets sole source criteria as the only viable provider of the 
service, the only local provider with the required skills, expertise, and capacity to 
provide the service, the contract is a continuation or an augmentation of a project or 
service previously performed by the contractor, and the contract is with a state, 
federal, or local government. 
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Agenda Item-  Authorize Funded Program Contracts and Continuing Professional Services 

for FY 17/18 

Background 
 

Each year First 5 Yolo authorizes the one-year extension of contracts for programs funded 

under the multi-year strategic plan and contracts for on-going professional service. 
 

Executive Director Overview 
 

The Commission is entering the third and final year of the Integrative Family Strengthening 

Initiative Strategic Plan. While it may be the intent of the Commission to award multi-year 

funding to programs falling within the initiative, contracts are awarded on a year-to-year 

basis. First 5 Yolo staff recommends the continuation of all funded programs and special 

projects as noted on the attachment to this item.  
 

First 5 Yolo is partnering with County of Yolo Health and Human Services Agency to 

leverage First 5 Yolo funds and MHSA-PEI funds to expand and enhance Help Me Grow 

Yolo. To this end, Help Me Grow Yolo (HMG Yolo) is being restructured and expanded for 

the coming fiscal year.  First 5 Yolo is the lead agency for HMG Yolo, and contracts with 

qualified providers to execute the program. All Help Me Grow Yolo contract amounts are 

contingent upon final execution of the MHSA-PEI contract. It is anticipated that final 

execution (vote by the Board of Supervisors) will occur at the end of June or mid-July 2017.  

The total program amount for FY17/18 will be $450,000, with $225,000 contributed by 

MHSA-PEI funds via First 5 Yolo. 
 

Additionally, an augmentation to Yolo County Children’s Alliance Play School Experience 

(PSE) contract, in the amount of $5,000, is included to support PSE program coordination 

and professional development across the three agencies implementing PSE.  The lead Early 

Learning Associate at YCCA is qualified to provide professional guidance, and this returns 

the direct service role of coordination of PSE to a contracted provider, rather than staffing at 

First 5 Yolo.   

 

Additional Information 
 

The FY17/18 contract and professional services list is attached. 

Action Requested 

Authorize funded program contracts and continuing professional services for FY17/18, 

with Help Me Grow contract amounts contingent upon final execution of MHSA-PEI grant 

to First 5 Yolo. 
 



FY 17/18 Strengthening Families Initiative Contract List 

 *Unallocated fund amount is subject to change based on Commission action 

 

The following programs are proposed as one time allocations funded through the use of  

Unallocated Program Funds (current account balance = $124,352) 

Proposed Strengthening Families Initiative 

Programs 
Agency Amount 

Foster Care: Resource Family Approval 

Assistance 

Health and Human Services Agency 

–Child Welfare Services 

$27,000 

Client Navigator for Family Violence 

Coordination Pilot Project 

Yolo Crisis Nursery $40,950 

SunRISE Preschool- Equipment and 

Improvements 

RISE, Inc. $20,000 

 Subtotal  $87,950 

Remaining Unallocated Program Funds  $36,402 

Strengthening Families Initiative Programs Agency Amount 

Developmental Screening / Help Me Grow Children's Therapy Center $339,000 

Developmental Screening / Help Me Grow RISE, Inc. $10,000 

Developmental Screening / Help Me Grow Empower Yolo $25,000 

Developmental Screening / Help Me Grow Yolo County Children's Alliance $75,000 

Developmental Screening / Help Me Grow Help Me Grow California $1,000 

Avance RISE, Inc. $150,000 

Play Groups/Play School Experience RISE, Inc. $24,000 

Play Groups/Play School Experience Empower Yolo $52,500 

Play Groups/Play School Experience Yolo County Children's Alliance $42,500 

Parent Education / Family Hui Lead for Tomorrow $15,000 

Foster Care Yolo County Children's Alliance $103,500 

Healthy Families America/Step by Step Yolo Co. Health and Human Svs $50,000 

Preschool/IMPACT City of West Sacramento $50,000 

Subtotal  $937,500 

Special Projects   

 Emergency Childcare Yolo Crisis Nursery $10,000 

 Enhancement of the Arts Ark Preschool $6,000 

 Early Literacy for Families Yolo County Library $50,643 

 BOOST City of Winters $20,505 

 Child Development Conference Speakers TBD $2,500 

Capacity Building and Evaluation Support   

 Clear Impact  $10,000 

Other Program Funding   

 Sponsorship Fund  $5,000 

Subtotal  104,648 

Unallocated*  $124,352 

Total Funded Programs  $1,166,500 

 
  

Professional Contracts Agency Amount 

First 5 Yolo Independent Audit JensenSmith Certified Public 

Accountants 

$8,900 

First 5 Yolo Local Evaluation Harder & Co. $25,000 

Subtotal  $33,900 


