FINANCE COMMITTEE MEETING MINUTES
June 2, 2021, 11:30 AM
The First 5 Yolo Finance Committee met on the 2 nd day of June, 2021 at 11:30am via ZOOM virtual
conference meeting.
Commissioners in Attendance: Sally Brown, Jenn Rexroad
Staff in Attendance: Gina Daleiden, Victoria Zimmerle

I.

Call to Order
The meeting was called to order at 11:32

II.

Public Comment
None.
Healthy Davis Together Office Safety Recommendations
G. Daleiden shared she met with a member of Healthy Davis Together (HDT) for a
business office safety assessment being offered through the program. During the visit,
HDT staff came to the First 5 Yolo office and measured the space and looked particularly
at ventilation.

III.

In the office, all the windows are fixed and cannot be opened. HDT staff looked at First
5’s existing air purifiers and noted that HDT recommends the same type of filters for
officers but also noted the office did not have enough filters to cover the space nor one
large enough to cover the main office entrance area. To support proper air ventilation
and air cleaning, specific recommendations were provided including a larger purifier for
the foyer area that would be large enough for the kitchenette and storage room,
purifiers for each office based on office size and use, a touchless hand sanitizer station,
and enough filters to support filter replacement approximately every 6 weeks. Through
HDT, all recommended purchases are reimbursable. Lastly, HDT will also provide, for
free, masks, sanitizing wipes, and hand sanitizer.
IV.

Review and approve FY21/22 Budget for adoption by full commission
V. Zimmerle presented the proposed FY21/22 and 3-Year Comparison budget noting the
following:
 The proposed budget utilizes best information available at the time of creation
and budget revisions may be recommended by staff after closing FY20/21 at the
September 2021 Commission meeting.
 A portion of the increase in personnel costs is related to mandatory rising
CalPERS and OPEB rates, increases to grant funded FTE (fully reimbursable), and
planned increases to FTE, a portion of which is grant funded.
 Budgeted Funded Programs in FY21/22 is ~3M, an increase over prior years,
primarily related to increased leveraging activities by the Commission.
 Budgeted Operation expenditures are more similar to those budgeted preCOVID. As staff prepare to transition to some in-office and potentially in-person





work, some line items have been increased to account for greater in-office/inperson activity.
Funds have been budgeted to replace the office printer, if necessary, in the
coming year as the current printer’s software is significantly outdated.
Budget Strategic Planning funds are expected to be focused on the Commission's
REDI work and related to the concurrent work of the First 5 Association.
At the end of FY21-22, the Commission is expected to realize a planned budget
deficit of $263,117. In accordance with the current Strategic Plan and Long-Term
Financial Plan, the Commission's fund balance will be used to cover the budget
deficit in order to maintain programming levels through FY23-24 for multi-year
programs.

Commissioners discussed and asked questions. S. Brown requested edits to notes
related to the Evaluation, A-87, and Yolo County ERP line items to provide additional
clarity.
Approve FY21/22 budget with proposed updates, corrections, and amendments for
adoptions by full commission.
Motion:
J. Rexroad
Second:
S. Brown
Motion carries.
V.

Review and approve Long Term Financial Plan Update for adoption by full commission
Jenn 1st sally second: motion carries
V. Zimmerle reviewed the Long Term Financial Plan update noting that no material
changes were made and updates primarily included the following:
 Updating figures throughout the Plan to reflect FY19/20 actuals, FY20/21
projections.
 New language around operating costs to clarify that staffing fluctuations are
related to grant-funded activities, costs of which are reimbursable.
V. Zimmerle also noted the current plan ends in FY23-24. At that time, the Commission’s
fund balance reserves are expected to be at their target balances, aligned to both the
current Strategic Plan and goals of the Long Term Financial Plan.
Commissioners reviewed and discussed the Plan and corrected minor typographical
errors.
Approve Long Term Financial Plan Update for adoption by full commission.
Motion:
J. Rexroad
Second:
S. Brown
Motion carries.

VI.

Adjourn
The meeting was adjourned at 12:53.

