
 
Request for Qualifications 

 
First 5 Yolo Evaluation Services (agency-wide and program specific) 

 
First 5 Yolo is soliciting applications for a contractor to provide evaluation services for First 5 
Yolo’s The CHILD Project: Road to Resilience as well as data review support for First 5 Yolo’s 
Local Evaluation Report and Annual Report to First 5 California. To be considered, applications 
must be received in the First 5 Yolo office via email no later than 10:00 a.m. on Friday, July 
22, 2019.  
 

RFQ TIMELINE 
July 1, 2019 Release of Request for Qualifications (RFQ) 

July 8 Deadline to Submit Questions and Answers – Interested parties 
are invited to submit questions via e-mail to mortigas@first5yolo.org 

July 13 Answers to submitted questions will be posted on First 5 Yolo 

website. https://www.first5yolo.org/partners/apply-for-funding 

July 22 Applications due by 10:00 a.m. via e-mail to 
mortigas@first5yolo.org 

August 5, 2019 Intent to Award Notification to all Applicants 

September 15, 2019 Anticipated Contract Start date 

 
About First 5 Yolo 
 
Formed by voter-approved Proposition 10, First 5 has a California constitutional mandate to 
improve the coordination of care and invest in programs and services for California’s youngest 
children and families. Proposition 10 taxes cigarettes and other tobacco products. 
 
First 5 Yolo (F5Y) is part of the statewide First 5 Network comprised of county commissions with 
20 years of on-the-ground experience making children healthy, safe, and ready to learn. F5Y is 
a Yolo County agency with independent authority and governed by a Commission of nine (9).  
The First 5 Yolo Children and Families Commission administers Yolo County’s Proposition 10 
revenue allocation, funding direct services for children ages 0-5 and their families. The 
Commission’s investments and daily work also aim to strengthen countywide systems and 
networks that support these children and their families. First 5 Yolo’s mission is to assist our 
community to raise children who are healthy, safe, and ready to learn.  
 
 
Background  
 
First 5 Yolo is grounded in a commitment to the evaluation of its programs to monitor and 
ensure effectiveness of investment for the betterment of the lives of children 0-5 and their 
families. All F5Y funded partners are required to collect data on program implementation and 
outcomes, collect demographic data, and analyze collected data to inform program 
implementation, performance, reach, and continuous quality improvement efforts. 
 

https://www.first5yolo.org/partners/apply-for-funding


F5Y is statutorily committed to effective evaluation of its programs, with the Commission 
approving Evaluation Plans annually. Annually, F5Y develops an evaluation plan that 
accompanies the funding plan for every fiscal year. The Evaluation Plan for F5Y is designed to 
examine program level changes, ultimately measuring the extent to which clients served are 
“better off,” using data collection instruments that are part of an evidence-based or best practice 
program, as well as those tailored for F5Y. The Evaluation Plan includes the methods (including 
type of data collected), mode, and frequency of data collection. Evaluation tools are based on 
current best practices in the fields of evaluation and early childhood development.  
 
Based on the Evaluation Plan, F5Y collects and analyzes data from funded partners on either a 
quarterly (expenditure and demographic data) or semi-annual basis (performance measures). 
This data is reviewed by all F5Y staff for accuracy and integrity and guides continuous quality 
improvement of programs. Additionally, F5Y reviews data from all funded partners, in 
aggregate, to develop its annual Local Evaluation Report. F5Y is not only accountable for 
program effectiveness at the local level, but also at the State level. Each year, F5Y reports 
information about its funding strategies, program effectiveness, and demographics of those 
served to First 5 California. This information is aggregated with all other county First 5s’ data to 
develop the First 5 CA Annual Report.  
 
In March 2019, the Commission was awarded one of 12 statewide CDSS Office of Child Abuse 
Prevention (OCAP) Road to Resilience grants which involves the enhancement and expansion 
of an existing First 5 Yolo pilot program serving prenatal mothers and their children. Included in 
this grant is a commitment to programmatic data collection and analysis for ongoing evaluation. 
The grant is funded through Fiscal Year 2021-2022 with options to extend an additional two 
years. To support ongoing evaluation efforts in line with First 5 Yolo goals, as well as, OCAP 
requirements, collaboration with an outside evaluator is an integral part of the grant.  
 
Communication with First 5 Yolo 
 
Please note that as of the issue date of this RFQ and continuing through the Commission 
vote to award this grant, all First 5 Yolo personnel, consultants, Commissioners, and Review 
Panel members have been specifically directed not to hold meetings, conferences, or 
technical discussions regarding this RFQ with prospective Respondents outside of the 
method outlined in the RFQ. 
 
Scope of Work 
 
F5Y seeks one qualified contractor to provide evaluation services to accomplish the following 
tasks: review and provide feedback on quality, integrity, and reliability of data collected by 
funded partners prior to data submission to First 5 California and integration into the First 5 Yolo 
Local Evaluation Report; and evaluation and support services for The CHILD Project: Road to 
Resilience.  
 
All First 5 Yolo funded partners are required to collect demographic data for participants served, 
guided by demographic data collection requirements from First 5 California, CDSS Office of 
Child Abuse Prevention, and the Mental Health Service Act. Data is collected on an ongoing 
basis and submitted to First 5 Yolo quarterly. Demographic data collection requirements for 
individual funded partners is driven by funding source for each respective program. 
 
Additionally, all First 5 Yolo funded partners are required to collected performance measure 
data and complete an analysis of collected data utilizing Friedman Results Based 



Accountability. Results Based Accountability is a “disciplined way of thinking and taking actions 
that communities can use to improve the lives of children, youth, families, adults, and the 
community as a whole,” and individual organizations that use Friedman RBA to “improve the 
performance of their programs and services.” The model “uses a data-driven decision making 
process to…get beyond talking about programs to taking action to solve problems,” by starting 
with the “ends” and working towards the ‘means’” (Fiscal Policy Studies Institute, 
http://resultsaccountability.com/about/what-is-results-based-accountability/).  All First 5 Yolo 
partners submit retrospective data and analysis via the Clear Impact online database. 
 
Funded partners, in collaboration with First 5 Yolo develop three types of performance measure 
which are designed to answer how much was done, how well it was done, and the extent to 
which anyone is better off. Selected performance measures are directly tied to the individual 
program’s purpose. 
 
The selected contractor will support the following evaluation activities of the Commission: 
 
Report to First 5 California and First 5 Yolo Local Evaluation Report 

 September 15- August 2nd, 2020 then September 15- December 31 annually thereafter 

 The Annual report to First 5 California is required of all First 5 Commissions per State 
Statute. Both the State and Local Evaluation Reports will be prepared by First Five Yolo 
staff. Contractor will perform a quality check of the data used for those reports including 
demographic data for all programs and some performance measures (1-2 funded 
programs), to confirm data integrity and reliability.  

 The contractor will work with First 5 Yolo Staff to resolve any questions or data 
correction requests. 

 The contractor will provide a brief summary of the findings and areas of improvement 
noted. 

 
The CHILD Project: Road to Resilience (R2R)  

 September 15 -June 30, 2020 then July 1- June 30 annually thereafter 

 Review and perform limited data analysis on raw R2R program data and provide a brief 
summary report of the analysis including identified trends and recommendations.  

 Assess and help refine existing data collection methods for tracking outcomes as 
needed (excel spreadsheets, hard copy surveys). 

 
Additional Scope of Work and General Expectations 
 
General Expectations: 

 Establish and communicate to First 5 Yolo a single point of contact for communications 
regarding activities under the Scope of Work. 

 Provide support in data analysis across multiple data streams, and data across multiple 
strategic planning periods.  

 Work closely with First 5 Yolo staff to advise and support evaluation activities that will 
track a broad range of qualitative and quantitative data across First 5 Yolo’s funded 
programs. 

 Advise in the development and/or improvement of evaluation tools and instruments that 
track service delivery and yield outcome/impact data.  

 Collaborate with First 5 staff to prepare, submit, and present/facilitate any curricula or 
training materials related to evaluation to train staff of funded agencies to build internal 
evaluation capacity.  



 Maintain an understanding and awareness of evaluation and data trends among First 5 
Commissions (regional and statewide), early childhood development, health, education 
and other fields related to children zero to five years old and their caregivers.  

 Attend occasional meetings as requested by First 5 Yolo staff.  
 
KEY CHARACTERISTICS AND DESIRED QUALIFICATIONS OF APPLICANT(S) 

 Expertise in current methods and practices in evaluation and qualitative and quantitative 
analysis documented by a portfolio of written reports, analysis, presentations or similar 
materials.  

 Professional and academic competence (Master’s degree or above) in psychology, 
public policy, statistics, organizational development, child development, public health or 
a related discipline.  

 At least four years of experience evaluating public, educational, or philanthropic 
organizations and service programs. Desired experience in multiple issue/policy areas, 
especially those related to the First 5 Yolo FY19-21 Strategic Plan (available at 
https://www.first5yolo.org/community-impact )  

 Strong writing, speaking, presentation, and facilitation skills.  

 Proficiency in the use of technology in all areas of program evaluation, including Office 
Suite (Word, Excel, PowerPoint), database development (e.g. Access), statistical (e.g. 
SPSS) and qualitative analysis software.  

 Commitment to ensuring that evaluation activities are done in a  culturally sensitive 
manner  

 Knowledge of the goals and objectives of First 5 Yolo and its funded programs.  

 Knowledge and experience with evaluation frameworks, including Friedman Results-
Based Accountability, RBA 

 Knowledge of the American Evaluation Association’s Guiding Principles for Evaluators  
               https://www.eval.org/p/cm/ld/fid=51 
 
Available Funds/Funding Terms 
 
The total maximum annual funding available for providing all services outlined in this RFQ is 
$25,000 through June 30, 2020.  
 
The Commission will award a single year contract with the option to extend for an additional four 
years aligned with project specific grant cycle. Future funding is dependent on performance, 
decision by the First 5 Yolo Commission, and funding source availability for First 5 Yolo.  
 
Funds for services outlined above, are expected to be allocated as follows: 

 Annual Report to First 5 CA and First 5 Yolo Local Evaluation Report: up to $10,000 

 Evaluation of The CHILD Project: Road to Resilience: a minimum of $15,000 
 
All contracts are subject to the final approval of the Commission.  
 
SUBMISSION OF AN APPLICATION 
 
COVERSHEET 
 
All applications must include a 1-page coversheet that includes the name of the RFQ, the 
applying Organization, date of submission, and contact information for the person who will 
receive all communication regarding the Application (name, title, phone, and email). 

https://www.first5yolo.org/community-impact
https://www.eval.org/p/cm/ld/fid=51


 
In five pages or less, respond to the following: 
 

1. Describe your qualifications to implement, including past and current experience, the scope 
of work. Include past and current experience in working with governmental agencies, 
non-profit organizations, and/or community-based organizations to complete and/or 
support program/initiative evaluation, particularly those related to children zero to five and 
their families. 
 

2. Describe your proposed strategies and timeline for implementing the Scope of Work 
taking into consideration the timelines outlined in the Scope of Work. 
 

3. Describe your experience with evaluation frameworks including Friedman RBA 
 

4. Describe any barriers that you anticipate or foresee and how they may be addressed. 
 

 
CV AND SUPPORTING DOCUMENTATION 
Attach current Curriculum Vitae and sample program evaluation materials. Provide contact 
information for three customer references including their organization’s name and the dates 
of service for those contracts. If additional staff will support with this project, please provide 
CVs for each of those staff members. 

 
BUDGET & FINANCIAL SUMMARY (2-page limit, not included in the 5-page limit) 
 
Prepare a narrative of how resources will be allocated to implement the Scope of Work (staffing, 
fee schedule, etc.)  
 
Include a proposed budget for implementing the scope of work as described above. All 
proposed line items must include a summary description. Budget pages do not count for the 
page limit. 
 
All line items of the proposed budget are subject to review and negotiation prior to final contract 
approval. 
 
APPLICATION FORMAT REQUIREMENTS 
 
Applications must be typed, and not hand-written, using 11-point font on 8 ½” x 11” paper, 1-
inch margins. The name of the applicant agency should appear at the top of each page. Pages 
must be consecutively numbered, including all attachments. All required application documents 
must be included at time of submission. Incomplete applications will not be accepted. 
 
APPLICATION EVALUATION PROCESS & SELECTION CRITERIA  
 
A review panel will be responsible for reviewing all full applications, evaluating them against the 
established criteria.  The review committee will use the following selection criteria to evaluate 
applications received in response to this RFQ. A minimum score of 70 points will be required for 
an application to be eligible for funding. A score of 70 points or higher, however, does not 
guarantee that an application will be selected for funding. First 5 Yolo Executive Director will 
make a recommendation to the Commission. Final funding decisions will be made by the 
Commission. 



 
Scoring Criteria and points: 
 

1. Describe your qualifications to implement, including past and current experience, the scope 
of work. Include past and current experience in working with governmental agencies, 
non-profit organizations, and/or community-based organizations to complete and/or 
support program/initiative evaluation, particularly those related to children zero to five and 
their families. (30 points) 
 

2. Describe your proposed strategies and timeline for implementing the Scope of Work 
taking into consideration the timelines outlined in the Scope of Work (30 points) 
 

3. Describe your experience with evaluation frameworks including Friedman RBA (20 points) 
 

 
4. Describe any barriers that you anticipate or foresee and how they may be addressed (10 

points) 
 

5. Professional references and submitted sample materials (10 points) 
 

 
ANTICIPATED AWARD/CONTRACT START DATE 
 
September 15, 2019 
 
AWARDS/NOTIFICATION OF INTENT TO AWARD 
 
Written notification of the Commission’s intent to award will be sent to all applicants on or before 
August 5, 2019.   
 
CONTRACT AWARD APPEAL PROCEDURES 
 
An email informing unsuccessful respondents that their application has not been selected for 
funding will be sent by August 5, 2019, to the contact person identified on coversheet of the 
application. A respondent must submit a written appeal postmarked by August 10, 2019 to the 
attention of the Executive Director of F5Y. Written appeals will be accepted at:  
 
First 5 Yolo 
502 Mace Blvd. Ste. 11 
Davis, CA 95816 
Written appeals transmitted via email or fax will not be accepted.  
 
Appeals shall be in writing, submitted as stated above and shall be limited to the following 
grounds:  

a. Any failure of F5Y to follow RFQ procedures as articulated in the RFQ; and/or  
b. The RFQ review criteria were not appropriately applied to the application.  

 
The respondent must include a statement of explanation in the appeal letter describing the 
specific reasons that form the basis of the appeal. The Executive Director of F5Y, after 
conferring with the Executive Committee of the Commission, will respond, in writing, to the 
appeal within 10 calendar days of the receipt of the written appeal. F5Y staff may establish a 



meeting with the respondent in order to discuss the concerns. The decision of the Executive 
Director and Executive Committee is final.  
 
Selection of Contractor 
 
The entity will be selected primarily on the responsiveness of the application to implement the 
requested scope of work and expertise and experience of the organization. Cost, although a 
significant factor, may not be the dominant factor, but cost will be particularly important when all the 
other evaluation criteria are relatively equal. 
 
The Commission may, at its sole discretion, reject any or all applications submitted in response 
to this RFQ. The Commission also reserves the right to cancel this RFQ at its sole discretion, at 
any time prior to execution of an agreement or contract. The Commission shall not be liable for 
any costs incurred in connection with the preparation of any application submitted in response to 
this RFQ. 
 
 
RFQ QUESTIONS AND ANSWERS 
 
Questions regarding this RFQ can be submitted to Mortigas@first5yolo.org. All questions must 
be submitted prior to July 8, 2019. Questions submitted will be answered on July 13, 2019. All 
Questions and Answers will be posted on the First 5 Yolo website at 
https://www.first5yolo.org/partners/apply-for-funding as Appendix A to this RFQ. 
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