COMMISSIONERS
– District 1
Heidy Kellison – District 4
Karleen Jakowski– County of Yolo

Sally Brown – District 2
Melissa Roberts – District 5
Jim Provenza, Chair Board of Supervisors

Jenn Rexroad – District 3
Garth Lewis – YCOE
Nichole Arnold – Children
w/ Special Needs

AGENDA
November 10, 2021
3:00-5:00 pm
First 5 Yolo Conference Room
NOTE: This meeting is being agendized to allow Commission Members, staff and the public to
participate in the meeting via teleconference, pursuant to AB361.
*Assembly Bill (AB) 361, signed into law by Governor Gavin Newsom on September 16, 2021, amends
California’s Ralph M. Brown Act to allow virtual board meetings during a state of emergency. AB 361 goes into
effect immediately and amends Section 54953 of the Brown Act to allow virtual board meetings through
January 1, 2024. For more information click here: AB-361
Teleconference Options to join Zoom meeting:
By PC:

Join Zoom Meeting
https://us02web.zoom.us/j/81666840544?pwd=R2tMZ0FQdDlMM25FNFZjQjBJcjVCUT09
Meeting ID: 846 1999 1550
Passcode: 491854
One tap mobile
+16699006833,,84619991550#,,,,*491854# US (San Jose)
+12532158782,,84619991550#,,,,*491854# US (Tacoma)
Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
Meeting ID: 846 1999 1550
Passcode: 491854

ADMINISTRATIVE AGENDA
1.

Chair

Call to Order

2.

Chair

Roll Call

3.

Chair

Consider Approval of the Agenda

4.

Chair

Opportunity for Commissioners to state Conflict and Recusal

5.

Public

Public Comment

6.

Chair

Updates and Announcements from the Chair

CONSENT AGENDA
Executive Director recommends approval of Consent Agenda Items 7-8
7.

Chair

8.

Chair

REGULAR AGENDA
9.

Business Services

10.

Business Services

11.

Executive Director

12.

General Administrative Function
Approve First 5 Yolo Commission Meeting Minutes from
10/20/21.
Renew authorization for remote
(teleconference/videoconference) meetings by finding, pursuant
to Assembly Bill 361, that (a) the COVID-19 pandemic state of
emergency is ongoing, (b) local officials continue to recommend
measures to promote social distancing, and (c) meeting in
person would present imminent risks to the health or safety of
attendees.
Presentation/Discussion/Possible Action
Receive Confirmation of ARP Welcome Baby
Funding from County and Approve 2-year
Contracts for CommuniCare, Yolo County
Children’s Alliance, and Children’s Therapy
Center for Direct Services
FY22 Year End Rev/Exp Summary Report Update

15 minutes

10 minutes
15 minutes

Executive Director

Receive FY20/21 Q4 Performance Measure
Summary Report for IMPACT and Dual Language
Learner Expansion
First 5 Association Strategic Plan

13.

Executive Director

Executive Director Report

10 minutes

14.

Commissioners

Commissioner Reports

10 minutes

10 minutes

CLOSED SESSION AGENDA (Closed session is anticipated to begin at 4:30PM)
1. Public Employee Evaluation
Government Code Section 54957(b)(1)
Executive Director
RETURN TO REGULAR SESSION
Chair Report out From Closed Session: No Report Out Anticipated
15. Chair Adjournment

Next meeting scheduled:

Commission Meeting
January 12, 2022
First 5 Yolo
502 Mace Blvd. Ste. 15, Davis, CA 95618

I declare under penalty of perjury that the foregoing agenda was posted November 5, 2021 by 5:00 PM
at the following places:
1) On the bulletin board at the East entrance of the Erwin Meier Administration Center, 625 Court
Street, Woodland, California 95695
2) At www.first5yolo.org the website for First 5 Yolo, 502 Mace Blvd. Ste. 11, Davis, California
95618

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans
with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation thereof. Persons seeking an alternative format should
contact First 5 Yolo for more information. In addition, a person with a disability who requires a modification or accommodation, including auxiliary aids or
services, in order to participate in a public meeting should telephone or otherwise contact the First 5 Yolo as soon as possible and preferably at least 24
hours prior to a meeting. First 5 Yolo may be reached at telephone number 530-669-2475 or at the following address: First 5 Yolo, 502 Mace Blvd. Ste.
11, Davis, CA 95618.

Agenda Item #07
11/10/2021
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Commission Meeting Minutes

Background
Final minutes from the First 5 Yolo Commission Meeting.
Executive Director Overview
First 5 Yolo Children and Families Commission held a regularly scheduled meeting on
October 20, 2021 from 3:00-5:00PM via Zoom due to COVID-19 Shelter-in-Place orders.
Additional Information and attachments
The next regularly Commission meeting will be held January 12, 2021 at 502 Mace Blvd.
Ste. 15, Davis, CA 95776 from 3:00-5:00PM. Draft Meeting Minutes are attached to this
item as attachment A.
Action Requested
Approve minutes as submitted or propose edits.
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The First 5 Yolo Children and Families Commission met on the 20th day of October, 2021
NOTE: This meeting was held via teleconference, pursuant to AB361.

Commissioners in Attendance:
Jim Provenza, Karleen Jakowski, Sally Brown, Heidy Kellison, Nicole Arnold, Melissa Roberts, Jennifer
Rexroad*, Garth Lewis*
Staff in Attendance:
Gina Daleiden, Melina Ortigas, Victoria Zimmerle
Public in Attendance:
Justine Jimenez
ADMINISTRATIVE AGENDA
Item #1: Call to order
Chair Provenza called the meeting to order at: 3:02pm
Item #2: Roll Call
V. Zimmerle took a voice roll call.
Late: J. Rexroad arrived at 3:06pm, G. Lewis at 3:30pm
Item #3: Approval of Agenda
Approve Agenda
Motion: H. Kellison

Second: K. Jakowski

V. Zimmerle took a roll call vote.
Motion carried unanimously.
Item #4: State of Conflict and Recusal
None.
Item #5: Public Comment
None.
Item #6: Updates from the Chair
First 5 Yolo received priority American Rescue Plan (ARP) project funding for Welcome Baby in the
amount of 2 million dollars from the County. Contracts are currently under development at the County
to allow the start of the project which is particularly important given the alarming statistics on low-birth
weight and prenatal care, etc. At the Maternal Child and Adolescent Health Advisory Board meeting, the
question was raised about whether Welcome Baby’s criteria for program entry would expand with the
recent Medi-Cal expansion.
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There are still pending funding request with the County for childcare and for the Yolo Crisis Nursery,
among others.
K. Jakowski shared that she will be the lead for the Child Youth and Families workgroup for the ARP
process. The task at hand is to take a step back and use the data and reports available to identify what
the current needs and projected needs may be for children, youth, and families due to the pandemic’s
impact on the community. This workgroup is to inform the Board on priorities and then following that,
they will develop a process for allocating funds to the specific proposals. All feedback from the
workgroup, which is led by the CAO’s liaison Jill Cook, will be going to the Board of Supervisors on
November 23rd. K. Jakowski noted that J. Cook is an excellent addition and is confident that they will
have the right people at the table.
Executive Director recommends approval of Consent Agenda Items 7-11.
Item #7: Chair Approve First 5 Yolo Commission Meeting Minutes from 9/01/21
Item #8: Chair Approve First 5 Yolo Finance Committee Meeting Minutes from 10/11/21
Item #9: Chair Receive Sponsorship Report for Davis Phoenix Coalition’s Upstander Carnival
Item #10: Chair Approve Addition of Two Steps to Salary Scale of Fully Grant Funded QCC Program
Officer Position
Item #11: Authorize Remote (teleconference/videoconference) Meetings by Finding, Pursuant to
Assembly Bill 361, that Local Officials Continue to Recommend Measures to Promote Social Distancing
as a Result of the COVID-19 Pandemic.
It was noted that in Item 12 of the September 1, 2021 Meeting Minutes, there is missing language under
number 2 which should note the Commission’s intention to set aside the remaining portion of the
Unassigned Balance available for allocation, that was not allocated at that meeting, for leveraging First 5
Yolo ARP projects. First 5 Staff will correct the minutes.
Approve consent agenda items 7-11 with corrections to the meeting minutes on item 12 as agreed.
Motion: H. Kellison

Second: N. Arnold

V. Zimmerle took a roll call vote.
Motion carried unanimously.
Item #12: Allocate $125,000 of Unrestricted Fund Balance to support First 5 Yolo’s Welcome Baby
American Rescue Plan Project
At the First 5 Yolo Commission Meeting on September 1, 2021, the Commission set aside some of its
unrestricted fund balance for anticipated leveraging with American Rescue Plan funding.
First 5 Yolo is fortunate to have been funded for one of the four priority projects to meet urgent needs.
The BOS allocated $2 million to Welcome Baby, which is approximately two-thirds of the total projected
cost of $3.125 million cost.
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Now that Welcome Baby has been approved by the County, the Executive Director and Finance
Committee recommend formally allocating $125,000 of unrestricted Fund Balance to the project,
leaving approximately $1million that is actively being sought from city partnerships.

Allocate $125,000 of Unrestricted Fund Balance to support First 5 Yolo’s Welcome Baby American
Rescue Plan Project
Motion: H. Kellison

Second: S. Brown

V. Zimmerle took a roll call vote.
Motion carried unanimously.
Item #13: Chair Public Hearing: FY20/21 First 5 Yolo Annual Report to the Legislature and First 5 CA
G. Daleiden noted that the annual report is provided to First 5 California every year to, in part, ensure
funding for Proposition 10. Filing is due at the end of October and requires Commission approval prior to
submission. There are three potions to the report: the financial piece, the demographics, and a narrative
evaluation summary and highlights.
Opened public hearing at: 3:16pm
No public comment or written testimony.
Closed public hearing at: 3:17pm
Item #14: Accept FY20/21 First 5 Yolo Annual Report to the Legislature and First 5 CA
Commission discussion on this item was held in the previous item, Item #13.
Accept FY20/21 First 5 Yolo Annual Report to the Legislature and First 5 CA
Motion: J. Rexroad

Second: S. Brown

V. Zimmerle took a roll call vote.
Motion carried unanimously.
Item #15: Public Hearing: FY20/21 Independent Financial Audit
G. Daleiden noted she is pleased to present a clean audit thanks for the incredible amount of work V.
Zimmerle undertook this past summer with the auditor. S. Brown noted that Finance committee, which
includes J. Rexroad and S. Brown, met with G. Daleiden and V. Zimmerle to review the audit and fiscal
reports and were happy to hear it was a clean audit.
V. Zimmerle noted that, in the opinion of the auditor, the financial statements were presented fairly
with no audit findings. First 5 Yolo is also subject to a compliance audit to ensure the agency is in
compliance with all requirements of the Prop 10 statute and that audit also was clean. Additionally,
while the auditor does not issue a formal opinion, they do review internal controls and accounting
practices for the purpose of conducting the audit and found no material deficiencies.
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V. Zimmerle also reviewed the financial statements noting the Commission’s Net Position of $1,660,676,
Fund Balance of $2,483,105 and administrative cost rate of 9.1% as well as the net Pension and OPEB
liabilities. Net Position serves as an indicator of the overall financial health of the Commission and the
Fund Balance is indicative of resources currently available. The Commission continues to be in good
health.
The Fund Financial Statements are prepared on the modified accrual basis of accounting which takes
into account the timing of receivables. The Commission had one receivable, a reimbursement from the
State that was not received within the period of availability (90 days), and will therefore be realized in
Fiscal Year 2021-2022. Sometimes and particularly as the Commission leverages more funding,
payments are received late. The Commission’s Unassigned Balance serves as a cash flow reserve which
allows service providers to continue to receive payment from F5 Yolo without interruption.
F5 Yolo maintains funds in an investment pool fund that the County manages and per Governmental
Accounting Standards Board (GASB) requirements, is required to do a fair market valuation of all assets.
This year F5 Yolo had an unrealized loss on investments compared to last year when there was an
unrealized gain.
First 5 Yolo’s revenue and expenditure summary reports reflect the governmental fund. As such, the
FY21 Revenue and Expenditure Summary Report was updated to reflect the late receivable, FMV
adjustment and a couple other immaterial adjustment and will be brought to a subsequent Commission
meeting for review and acceptance.
Commissioners reviewed and asked questions.
H. Kellison commended V. Zimmerle and noted that it is fortunate to serve on a commission where
there is so much confidence in the ability of the financial officer and staff.
Open public hearing at: 3:35pm
Public comment: none
Close public hearing at: 3:36pm
Item #16: Approve and Accept FY20-21 Independent Financial Audit
Approve and Accept FY20-21 Independent Financial Audit
Motion: H. Kellison

Second: J. Rexroad

V. Zimmerle took a roll call vote.
Motion carried unanimously.
Item #17: Receive FY20/21 Q4 Funded Partner Performance Measure Summary Report
M. Ortigas provided an update on performance measure reports from funded partners. CHILD Project:
Road to Resilience (R2R) highlights were presented in a user-friendly infographic created by LPC
Consulting Associates (outside evaluator). The infographic has received a lot of positive feedback from
partners, as they are better able to use it to talk about the project with various stakeholders. Highlights
noted were:
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Teamwork on R2R has been tremendous and new data on family goals highlights family-centricity of the
services. Some families may leave for a variety of reasons without completing an exit survey, and to
have this data to capture the ongoing work of home visitors to help families set their own goals and
follow up has been a great addition. Results noted that a majority of the families met the goals they set,
and health outcome metrics that tie to health care improvement metrics, HEDIS (postpartum visits, well
child visits, and immunizations), were higher for R2R when compared to the overall clinic rates.
ABC and YCN had 0 entries or re-entries into Child welfare. YCN helped provide childcare slots above and
beyond their contracted amount and supported with a critical childcare shortage primarily serving
essential workers.
Across partners, language barriers and childcare shortages were noted challenges.
HMG and Maternal Mental health led to improved parenting and mental health/functioning. Family Hui
served the most linguistically diverse population with 50% of their families speaking Farsi. East Asian
languages are currently not served in home visiting or many other early childhood services. Family Hui
and HMG partnered to translate some developmental screening materials for Farsi-speaking families
which will support a gap in the community.
G. Daleiden thanked K. Jakowski for her partnership to make ABC, HMG and Maternal Mental Health
possible, and to help those programs take off and reach more families and serve them in different ways.
Chair Provenza noted the results were positive and it was noteworthy that parents noted feeling they
received the services they needed, which is not always the case with some programs.
H. Kellison complimented M. Ortigas for the great work to condense decisions that sometimes seem
intangible into a format that makes the Commission’s advocacy so much more effective.
Item #18: Executive Director Executive Director Report
•
•
•

G. Daleiden noted that First 5 Yolo Staff has a 100% compliance with the adopted vaccine policy.
Chair Provenza agreed that Commissioners can connect with G. Daleiden to confirm their
vaccine status in compliance with the vaccine policy as well.
YCOE will be hosting a vaccine clinic with First 5 Yolo for children 5-11 on November 13th and
would like to have volunteers. G. Daleiden encouraged everyone to volunteer. Lori Duisenberg
will be supporting with distributing some supplies, such as teddy bears, at the event and will
need volunteers to support with that and putting items into trunks of cars. Yolo County will train
the volunteers.

Item #19: Commissioner Reports
H. Kellison and Jane Eadie, who is leading the Yolo Crisis Nursery’s 6.5 million dollar Capital Campaign,
met with Cecilia Aguiar-Curry’s office. They are asking for 1 million dollars of state funds toward the
efforts and will also be asking Senator Dodd’s office to have both houses aligned. There may be an
opportunity to have Commissioners express support around Crisis nursery operations. In particular, the
County partners to provide information needed to justify the budget asks in the next State budget cycle,
likely in February. Chair Provenza expressed his support and suggested having a Board of Supervisors
motion as well.
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G. Daleiden announced that District 1 representative, Dawnté Early West resigned from the
Commission. She has an important new position, having been elected to City Council in West
Sacramento.
G. Lewis noted YCOE is leading the charge of expanding transitional kindergarten (a statewide initiative).
They are in the process of launching a workgroup which will begin in early November. The 2021 budget
investment includes an expansion of transitional kindergarten beginning with the 2022-23 school year,
with all 4-year-olds being eligible by the 2025-26 school year, as well as expanded preschool slots and
childcare slots, over 200,000 across the state over the next 3 years. Each school district is required to
submit by June 30, 2022 a plan that outlines their five-year implementation for the expansion of
transitional kindergarten. YCOE will be calling a representative of First 5 Yolo to sit on the workgroup in
November. This is a major investment from the state to expand early learning. G. Lewis expressed his
excitement for this plan. The intent is to support a mixed delivery model in the county as there are lots
of opportunities to work across public, private care providers, and school providers.
Gail Nadal is staying for this year and will be leading the charge for YCOE and coordinating with the
school districts.
G. Lewis needs a representative from First 5, and they can be staff or a commissioner.
Item #20: Adjournment
Meeting adjourned at: 3:59
Next Commission Meeting scheduled:
November 10, 2021 via Zoom

Agenda Item #08
11/10/2021
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Renew authorization for remote (teleconference/videoconference) meetings by
finding, pursuant to Assembly Bill 361, that (a) the COVID-19 pandemic state of emergency is
ongoing, (b) local officials continue to recommend measures to promote social distancing, and
(c) meeting in person would present imminent risks to the health or safety of attendees.
Background

Assembly Bill (AB) 361, signed into law by Governor Gavin Newsom on September 16,
2021, amends California’s Ralph M. Brown Act to allow virtual board meetings during a
state of emergency. AB 361 goes into effect immediately and amends Section 54953 of the
Brown Act to allow virtual board meetings through January 1, 2024.
Executive Director Overview

The attached memorandum from Yolo County provides a short explanation of how bodies
subject to the Ralph M. Brown Act (“Brown Act”) can properly hold a remote
(teleconference or videoconference) meeting using simplified procedures added to
California law through newly enacted Assembly Bill 361 (“AB 361”). This memorandum
and related materials, including the full text of AB 361, will be maintained on the County
Counsel’s webpage under the “Resources for Local Governing and Advisory Body
Members” tab.
Given the continuing high transmission of COVID virus in the community, Yolo County’s
Health Officer has recommended that public bodies continue to meet remotely to the extent
possible. First 5 Yolo has worked throughout the pandemic to keep children and families
safe, and continues to support all measures necessary to improve the safety and health of the
community. The Commission’s authorization of remote meetings is aligned with this
commitment.
Additional Information and attachments

Attachment 8A. Per the memorandum, this meeting is the Commission’s second meeting on
or after October 1, 2021 (or any other subsequent meeting occurring within 30 days of the first
meeting), and must adopt renewal findings as indicated in the action requested section below.
Action Requested
Renew authorization for remote (teleconference/videoconference) meetings by finding, pursuant
to Assembly Bill 361, that (a) the COVID-19 pandemic state of emergency is ongoing, and (b)
local officials continue to recommend measures to promote social distancing [and/or (c) meeting
in person would present imminent risks to the health or safety of attendees].

Attachment 8A

COUNTY OF YOLO
Office of the County Counsel

Philip J. Pogledich
County Counsel

625 Court Street, Room 201 ▪ Woodland, CA 95695
MAIN (530) 666-8172 ▪ FAX (530) 666-8279
www.yolocounty.org

MEMORANDUM
TO:

All Bodies Subject to the Ralph M. Brown Act

FROM:

Philip J. Pogledich, County Counsel
Eric May, Senior Deputy County Counsel

DATE:

September 30, 2021

SUBJECT:

Remote Meetings Pursuant to AB 361

This memorandum provides a short explanation of how bodies subject to the Ralph M. Brown Act
(“Brown Act”)1 can properly hold a remote (teleconference or videoconference) meeting using
simplified procedures added to California law through newly-enacted Assembly Bill 361 (“AB 361”).
This memorandum and related materials, including the full text of AB 361, will be maintained on the
County Counsel’s webpage under the “Resources for Local Governing and Advisory Body Members”
tab.2
Before the pandemic, the Brown Act had numerous requirements for bodies wishing to meet remotely.
The requirements were burdensome and, as a result, few bodies met remotely. AB 361 amended the
Brown Act to add simplified procedures that make it easier to hold remote meetings during a state of
emergency and when state or local officials impose or recommend measures to promote social
distancing. See Gov. Code § 54953(e). These new rules supersede and replace similar rules in the
Governor’s Executive Order No. N-29-20, which many local boards, commissions, and committees have
relied on to hold remote meetings since the onset of the COVID-19 pandemic. AB 361’s new rules
apply starting October 1, 2021, and the transition to AB 361 should be straightforward for any bodies
that are currently meeting remotely the Executive Order No. N-29-20 procedures.

The Brown Act applies to “legislative bodies,” which the Act defines as including (i) a governing body
of a local agency or local body created by state or federal statute, (ii) a commission, committee, board,
or other body of a local agency, whether permanent or temporary, decision-making or advisory, created
by a legislative body. See Gov. Code § 54952.
1

2

https://www.yolocounty.org/government/general-government-departments/county-counsel, or just
search for “Yolo County Counsel” in any search engine.
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Remote Meetings Pursuant to AB 361
September 30, 2021
Page 2
In summary, the benefits of conducting remote meetings pursuant to AB 361 versus the alternative
Brown Act procedure are as follows:
Brown Act Requirements (“Old Rules”)

AB 361 Rules

•

Agendas must be posted at each
teleconference location

•

All teleconference locations must be listed
on the agenda

•

Each teleconference location must be
•
accessible to the public, and the public must
be allowed to offer comments from each
location

Local agencies do not need to allow public
participation at each (or any) teleconference
location, but instead must “clearly
advertise” how members of the public can
participate on the agenda

•

Public participation must allow for either a
call-in option or an internet-based service
option to directly address the body in realtime during public comment

•

In the event the meeting broadcast is
disrupted, the meeting must pause until it is
restored

•

Legislative body members may participate
from anywhere

•

At least a quorum of the legislative body
must be present within the agency’s
territory

A.

•

Agendas do not need to be posted at each
teleconference location

Initial Adoption of Findings Required by AB 361

To use AB 361’s simplified procedures after October 1, 2021, the Governor must have declared a state
of emergency (a local state of emergency is not sufficient), and the state of emergency must be in effect.
For the current COVID-19 pandemic, this requirement is satisfied. Additionally, either of the following
circumstances must be present:
•
•

State or local officials continue to impose or recommend measures to promote social
distancing; or
As a result of the declared emergency, the legislative body finds by majority vote that
meeting in person would present imminent risks to the health or safety of attendees.

In Yolo County, the Health Officer currently recommends social distancing for public agency meetings.
Accordingly, starting October 1, AB 361 automatically applies to any remote meeting of a legislative
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Remote Meetings Pursuant to AB 361
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body in Yolo County. You do not need to do anything to transition from the Executive Order
procedures to AB 361 at you first meeting on or after October 1.
That said, this Office recommends that all local legislative bodies consider adding an item for
consideration at the beginning of their first meeting on or after October 1 to affirm their intention to
proceed using AB 361. The agenda item can be part of a consent agenda or otherwise listed before any
other substantive agenda items are considered, using the following (or similar) language:
Authorize remote (teleconference/videoconference) meetings by finding, pursuant to
Assembly Bill 361, that local officials continue to recommend measures to promote social
distancing as a result of the COVID-19 pandemic.
This memo can be provided with the agenda materials to inform all legislative body members of the
basis for the agenda item. Also, the County Health Officer has prepared a short memo that covers both
social distancing and also, if a legislative body so chooses, information to support an “imminent risks”
finding (discussed in subsection B, below). A copy of the Health Officer memo will accompany the
distribution of this memo, and it will be updated monthly and posted on the County Counsel’s web page.
As an additional note, please ensure you update any language about remote meetings on your
agenda to reflect the use of AB 361. Many local boards, commissions, and committees have included
standard text on the cover page of their agendas referring to Executive Order N-29-20. Those references
are outdated after September 30, 2021, which is the sunset date for the Executive Order. Going forward,
you should refer instead to Government Code section 54953(e)(1) instead, which includes the new
language from AB 361.
B.

Renewal of Findings

Once a legislative body has an initial meeting under AB 361, it must make certain findings every 30
days to continue meeting remotely using the simplified rules. The findings to be made are as follows:
(i)
The {name of legislative body} has reconsidered the circumstances of the state of
emergency proclaimed for the COVID-19 pandemic; and
(ii)
Local officials continue to impose or recommend measures to promote social distancing;
and/or
(iii) The state of emergency continues to directly impact the ability of the members of the
{name of legislative body} to meet safely in person.
Similar to the recommended agenda language included above, the “renewal” action can be agendized for
consideration at the beginning of the meeting (including as part of a consent agenda, if one is used) with
the following language:
Renew authorization for remote (teleconference/videoconference) meetings by finding,
pursuant to Assembly Bill 361, that (a) the COVID-19 pandemic state of emergency is
ongoing, and (b) local officials continue to recommend measures to promote social
distancing [, and/or (c) meeting in person would present imminent risks to the health or
safety of attendees].
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As indicated, only finding (b) or (c) is required, and the appropriate finding(s) to adopt will necessarily
depend on the circumstances existing at the time of renewal. As noted above, renewal of these findings
is required every 30 days after a legislative body first meets remotely pursuant to AB 361. For
legislative bodies that meet less frequently, this Office believes there is no need to hold a special
meeting just to adopt the renewal findings within 30 days of the last meeting, and the same procedure
should be followed at the outset of the meeting the next time the body convenes.
C.

Summary of Recommended Actions

In summary, to properly meet remotely using AB 361, a legislative body should:
For its first meeting on or after October 1, 2021:
1.
Replace any agenda language referring to Executive Order N-29-20 with a reference to
AB 361 or Government Code section 54953(e)(1) (either is fine).
2.
Also, if desired (for example, to notify the public), include a consent agenda item as
follows:
Authorize remote (teleconference/videoconference) meetings by finding, pursuant to
Assembly Bill 361, that, local officials continue to recommend measures to promote social
distancing as a result of the COVID-19 pandemic.
At the second meeting on or after October 1, 2021 (or any other subsequent meeting occurring within
30 days of the first meeting), adopt renewal findings as follows:
Renew authorization for remote (teleconference/videoconference) meetings by finding,
pursuant to Assembly Bill 361, that (a) the COVID-19 pandemic state of emergency is
ongoing, and (b) local officials continue to recommend measures to promote social
distancing [, and/or (c) meeting in person would present imminent risks to the health or
safety of attendees].
D.

Questions

Any questions about this memo or Assembly Bill 361 can be directed to:
Phil Pogledich
County Counsel
Philip.pogledich@yolocounty.org
Or to:
Eric May
Senior Deputy County Counsel
Eric.may@yolocounty.org
While e-mail communications are preferred, you may also call 530-666-8172 and ask to speak with
either of the above attorneys.

Agenda Item #09
11/10/2021
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Receive Confirmation of ARP Welcome Baby Funding from County and
Approve 2-year Contracts for CommuniCare, Yolo County Children’s Alliance, and
Children’s Therapy Center for Direct Services
Background

The American Rescue Plan (ARP) provides COVID-19 financial support to state and local
governments, businesses, citizens, and Public Health with a wide array of assistance. Yolo
County is expected to receive close to $43 million through ARP. Local cities will also
receive ARP funding. ARP is a funding stream that is intended to address COVID-19
impacts and recovery at the local level.
Given that the COVID-19 pandemic has had a devastating toll on families in countless
ways, including lapses in healthcare, declines in mental health, financial strain, parental
stress, and social isolation, First 5 Yolo proposed “Welcome Baby,” an ARP project
directed at every Medi-Cal Yolo County baby born (over 3 years) and offering 1 home visit
by a nurse within the first week of hospital discharge after birth and 1-2 visits by a
community healthcare worker within the following weeks for those assessed as requiring
further assistance. Welcome Baby will be supported by the existing infrastructure of First 5
Yolo’s CHILD Project: Road to Resilience (R2R) and will expand capacity in R2R’s more
intensive home visiting programs to open access to those identified by Welcome Baby.
Executive Director Overview

At their meeting on September 28, 2021, the Yolo County Board of Supervisors (BOS)
unanimously approved First 5 Yolo’s “Welcome Baby” ARP Proposal as a “priority
project,” identifying it as a program ready to meet immediate needs and fast-tracking the
required MOU and agreements to begin the effort.
First 5 Yolo’s MOU with Yolo County is anticipated to go before the Board of Supervisors
on November 9, 2021, and First 5 Yolo would contract with qualified direct service
providers shortly thereafter. The purpose of this item is to seek Commission approval of
direct service provider contracts for Welcome Baby for the two years currently funded by
County and First 5 Yolo contributions.
Welcome Baby will add a pathway to First 5 Yolo’s existing R2R Project and will rely on
the same key partners, CommuniCare Health Centers (CCHC) and Yolo County Children’s
Alliance (YCCA), for the home visiting services. CCHC will supply the nurses and YCCA
will supply the community health workers. Welcome Baby will also offer specialized
Newborn Observation (NBO) services provided by Northern California Children’s Therapy
Center.

Staff recommends the following 2-year contract allocation for Welcome Baby:
CTC: up to $25,000
YCCA: up to $670,000
CCHC: up to $945,000
Additional Information and attachments

The three Welcome Baby direct service contracts are sole sourced according to First 5 Yolo
policies and noted on the attached declaration forms.
First 5 Yolo is actively seeking funding for the final year of the planned 3-year program
from city ARP funding.
Action Requested

Receive Confirmation of ARP Funding and Approve 2-year Welcome Baby Contracts for
CCHC, YCCA, and CTC for direct services.
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SOLE SOURCE PROCURMENT AND CONTRACTING JUSTIFICATION FORM
Name of Potential Provider/Contractor:
Name of Project:
Project Dates:

Northern California Children’s Therapy Center
(CTC)

Welcome Baby
November 1, 2021-October 31, 2023

Description of Service to be provided:
Welcome Baby is a broad-based nurse and community health worker home visiting program
that supports Medi-Cal families in-need immediately following birth thereby mitigating
exposure to toxic stress related to the COVID-19 pandemic and creating lasting positive
impacts for young children, their families, and the Yolo County community.

Families identified as in greatest need, will be referred into more intensive existing home
visiting services within the county, including home visiting services through The CHILD
Project: Road to Resilience (expanded as part of this proposal to create more access), and/or
offered a Newborn Observation (NBO) Home Visit to provide in-depth parenting support.
Connected to the existing Help Me Grow system, the NBO home visit includes a clinical
observation tool that qualified providers use to help parents understand their newborn’s
language and build strong parent-child relationships.

Amount:

Up to $25,000

Justification:
Sole source procurement will only be used when competitive procurement procedures are
deemed infeasible for at least one of the following reasons: (check the boxes that apply)
☒There is only one viable provider of the required service in the community.
☐After solicitation of a number of sources, competition is determined to be inadequate.
☒A local provider is the only provider with the required expertise, skills and capacity to
provide the service.
☐All local providers of a particular service will receive funding.
☐The Commission is contemplating an effort that has not previously been done in the
community and is therefore unable to either develop an RFP with sufficient specificity or to
identify potential providers.
☐The contract is with a state, federal or local government.
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☒The contract is for a continuation or augmentation of a project or service previously
performed by the contractor.
☐Other: The proposal specifically addresses situations where State, federal or other grant
funding reductions/cuts impact the ability of agencies to meet existing and/or increased
demand in service needs of eligible families, but would not violate the supplantation
prohibition.
Whenever sole source procurement is used, the rationale will be fully justified in writing and
approved by the Commission or its designated agent (e.g., Executive Director) before a contract
is signed. The documentation justifying a sole source procurement include the following:

☐ The effort made to solicit competitive bids or proposals, if any.

☒ A summary outlining the reason for the sole source, based on the allowable
exceptions set forth above.
CTC is First 5 Yolo’s contracted provider to provide oversight for the cohort of
providers trained in UCD’s Napa Infant-Parent Mental Health Fellowship Program.
Providers trained in NBO will offer services to eligible families in Welcome Baby,
leveraging the training and the bank of service hours associated with the First 5 Yolo
Scholarships provided in that MHSA-funded program. The Fellowship Program is
associated with First 5 Yolo’s Help Me Grow, for which CTC is the lead direct service
agency.
☐ Special factors affecting the cost under the contract.

Other Comments:

Approval and Signature:

Executive Director

11/5/2021
Date
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SOLE SOURCE PROCURMENT AND CONTRACTING JUSTIFICATION FORM
Name of Potential Provider/Contractor: Yolo County Children’s Alliance (YCCA)
Name of Project: Welcome Baby
Project Dates:
November 1, 2021-October 31, 2023
Description of Service to be provided:
Welcome Baby is a broad-based nurse and community health worker home visiting program
that supports Medi-Cal families in-need immediately following birth thereby mitigating
exposure to toxic stress related to the COVID-19 pandemic and creating lasting positive
impacts for young children, their families, and the Yolo County community.

Eligible families not already enrolled in a longer-term home visiting program may receive 1-2
home visits from community healthcare workers staffed by YCCA, based on family needs and
preference. In these visits, parents receive a First 5 New Parent Kit with culturally and
linguistically appropriate “Baby Basics” health literacy materials and other concrete supports,
parent education, and referrals to community resources, as well as an in-depth screening to
determine need for longer-term home visiting and other community resources.
Amount:

Up to $670,000

Justification:
Sole source procurement will only be used when competitive procurement procedures are
deemed infeasible for at least one of the following reasons: (check the boxes that apply)
☐ There is only one viable provider of the required service in the community.
☐ After solicitation of a number of sources, competition is determined to be inadequate.
☒ A local provider is the only provider with the required expertise, skills and capacity to
provide the service.
☐ All local providers of a particular service will receive funding.
☐ The Commission is contemplating an effort that has not previously been done in the
community and is therefore unable to either develop an RFP with sufficient specificity or
to identify potential providers.
☐ The contract is with a state, federal or local government.
☒ The contract is for a continuation or augmentation of a project or service previously
performed by the contractor.
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☐ Other: The proposal specifically addresses situations where State, federal or other grant
funding reductions/cuts impact the ability of agencies to meet existing and/or increased
demand in service needs of eligible families, but would not violate the supplantation
prohibition.
Whenever sole source procurement is used, the rationale will be fully justified in writing and
approved by the Commission or its designated agent (e.g., Executive Director) before a contract
is signed. The documentation justifying a sole source procurement include the following:

☐ The effort made to solicit competitive bids or proposals, if any.

☒ A summary outlining the reason for the sole source, based on the allowable
exceptions set forth above.

YCCA runs the Healthy Families America Home Visiting program in Yolo County and
provides HFA services in First 5 Yolo’s CHILD Project: R2R. Welcome Baby
community healthcare workers will receive training in evidence-based Healthy
Families America as well as the Baby Basics program, designed to serve the population
with culturally sensitive and trauma-informed care. These community healthcare
workers are trusted advocates, representative of the target community’s cultural and
linguistic needs, which helps them to better identify and address the local community’s
barriers to timely care, attending to children’s developmental milestones, ACEs
screening, and linkages to services. Community Healthcare workers support families in
accessing existing services, such as health insurance, health and mental health services,
perinatal care, WIC, and concrete supports, and connect families—many of whom
would otherwise not be identified early—to programs and services that meet their
unique needs.

☐ Special factors affecting the cost under the contract.

Other Comments:
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Approval and Signature:

Executive Director

11/5/2021
Date

Attachment 9C

SOLE SOURCE PROCURMENT AND CONTRACTING JUSTIFICATION FORM
Name of Potential Provider/Contractor: CommuniCare Health Centers (CCHC)
Name of Project: Welcome Baby
Project Dates:
November 1, 2021-October 31, 2023
Description of Service to be provided:
Welcome Baby is a broad-based nurse and community health worker home visiting program
that supports Medi-Cal families in-need immediately following birth thereby mitigating
exposure to toxic stress related to the COVID-19 pandemic and creating lasting positive
impacts for young children, their families, and the Yolo County community.
Amount:

Up to $ 945,000

Justification:
Sole source procurement will only be used when competitive procurement procedures are
deemed infeasible for at least one of the following reasons: (check the boxes that apply)
☐ There is only one viable provider of the required service in the community.
☐ After solicitation of a number of sources, competition is determined to be inadequate.
☒ A local provider is the only provider with the required expertise, skills and capacity to
provide the service.
☐ All local providers of a particular service will receive funding.
☐ The Commission is contemplating an effort that has not previously been done in the
community and is therefore unable to either develop an RFP with sufficient specificity or
to identify potential providers.
☐ The contract is with a state, federal or local government.
☒ The contract is for a continuation or augmentation of a project or service previously
performed by the contractor.
☐ Other: The proposal specifically addresses situations where State, federal or other grant
funding reductions/cuts impact the ability of agencies to meet existing and/or increased
demand in service needs of eligible families, but would not violate the supplantation
prohibition.
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Whenever sole source procurement is used, the rationale will be fully justified in writing and
approved by the Commission or its designated agent (e.g., Executive Director) before a contract
is signed. The documentation justifying a sole source procurement include the following:

☐ The effort made to solicit competitive bids or proposals, if any.

☒ A summary outlining the reason for the sole source, based on the allowable
exceptions set forth above.
CCHC will act as the lead direct service provider and central point of coordination for
direct services on Welcome Baby. CCHC will leverage existing The Child Project:
Road to Resilience infrastructure to screen all clients and accept referrals from Project
Partners, providing planning and qualified personnel for in-home nurse visits and
coordination with hospitals, as well as coordinating CHW visits to eligible Medi-Cal
and uninsured mothers post-delivery. Families will be triaged and offered low to higher
intensity services in the community including HMG, WIC, R2R and other home visiting
etc, according to their unique needs, eligibility, and decision to engage.
CCHC is the lead on CHILD Project: R2R, and Welcome Baby becomes a pathway
within this existing infrastructure. The Welcome Baby Coordinator and R2R Project
Manager will work closely together and both report to CCHC’s Chief Medical Officer.
☐ Special factors affecting the cost under the contract.

Other Comments:

Approval and Signature:

Executive Director

11/5/2021
Date

Agenda Item #10
11/10/2021
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- FY22 Year End Rev/Exp Summary Report Update
Background

Quarterly, the Treasurer and First 5 Yolo financial staff provide a year-to-date Revenue and
Expenditure Report Summary to the Commission. The Year End Revenue and Expenditure
report is presented after the close of every fiscal year and reflects the prior fiscal year’s
actual revenues and expenditures, budgeted revenues and expenditures, and summary of the
administrative, program, and evaluation costs incurred by the Commission.
Deputy Director Overview

An initial draft of the FY20-21 Revenue and Expenditure Summary Report was presented to
the Commission at the September 2021 Commission meeting prior to the finalization of the
FY 2020-2021 Financial Statements and the close of the 90-day period of availability. At
the September Commission meeting, Commissioners were notified that any material
changes to the Revenue and Expenditure Summary Report would be brought back to the
Commission at a subsequent meeting.
With the close of the period of availability and the completion of the independent financial
audit, the following updates to the FY2020-21 Revenue and Expenditure Summary Report
were made:
1) First 5 Yolo uses a modified accrual basis for reporting on its Governmental Fund
Financial Statements. Under this basis, revenues are only realized when they are
available for expenditure within the current period. First 5 Yolo observes a period
of availability of 90 days. One receivable, the First 5 CA IMPACT 2020 Q4 FY21
reimbursement, was not received from the state by 9/30/21. These funds are fully
collectable however, the revenue must be realized in FY21-22. This has no longterm impact on the Commissions overall fund balance or financial position.
2) First 5 Yolo holds its funds with the County treasury in the County investment pool.
Annually, at the close of the fiscal year and in compliance with GASB standards, an
adjustment to revenues is made, taking into account the fair market valuation (FMV)
of all investments. Beginning in Fiscal Year 2019-2020, Yolo County DFS began
recording FMV adjustments in the accounting system rather than only carrying the
adjustment on the financial statements. As such, the adjustment is a carried through
on the Revenue and Expenditure Report as the Revenue and Expenditure Report is
indicative of all revenue and expenditure transactions within the accounting system.
In FY21, the fair market valuation of F5Y assets resulted in an unrealized loss of
~$19,000. First 5 Yolo has no plans to liquidate its assets with the County treasury

and therefore is unlikely to realize the loss in value of its fund balance, however, the
unrealized loss/gain is included annually for reporting purposes.
3) Small immaterial updates were made to reflect accrual errors that were realized
during the year-end reconciliation process and have an immaterial impact on fund
balance.
Additional Information and attachments

The updated FY21 Revenue and Expenditure Summary Report is included with this item as
Attachment A.
The Financial Committee reviewed the updates to the FY20-21 Revenue and Expenditure
Summary Report during its 10/11/2021 Finance Committee Meeting and approved the
updates for adoption by the full Commission.
Action Requested

Accept updated FY2020-2021 Revenue and Expenditure Summary Report.

Attachment 10A

Year End FY2020-2021 Revenue and Expenditure Summary Report

Descriptions
SOURCES OF FUNDS
A. Revenue
First 5 California Tobacco Tax Allocation
MHSA-PEI Grant Funding
Yolo County HHSA
Office of Child Abuse Prevention/CDSS
HHSA-Child, Youth and Families Branch (CWS)
Yolo County CARES (COVID-19)
F5CA IMPACT 2020
F5 CA Home Visiting Coordination
F5 CA Dual Langue Leaner Expansion
F5CA Dual Language Learner Pilot
Lucille Packard Foundation
UC Davis ACES Aware Grant

Original Adopted
Budget

Final Adopted
Budget

Favorable
Actual Through (Unfavorable)
6/30/21
Variance

% Budget
Variance

1,396,986
400,000
167,480
656,000
105,000
311,413
93,373
15,925
-

1,396,986
400,000
800,082
105,000
65,000
311,413
93,373
174,288
8,558
50,000
136,288

1,522,432
378,786
725,084
86,251
65,000
201,287
57,695
68,318
9,752
50,000
136,227

Restricted Public and Private Contributions

55,000

107,339

102,339

(5,000)

-5%

Interest

20,000

20,000

1,470

(18,530)

-93%

-

-

2,970

Other Income and Adjustment
TOTAL SOURCES OF FUNDS
EXPENDITURES
B. Personnel
Regular and Grant Funded FTE
Salaries and Benefits (+CalPERS Trust)
Extra Help
OPEB
Workers Comp, Unemployment, & Liability Ins.
Total Personnel
C. Program Funding
Help Me Grow
IMPACT 2020
The CHILD Project: Road to Resilience

3,221,177

3,668,327

3,407,610

125,446
(21,214)
N/A
(74,998)
(18,749)
(0)
(110,126)
(35,678)
(105,970)
1,194
(61)

9%
-5%
-9%
-18%
0%
-35%
-38%
-61%
14%
0%
0%

2,970 N/A
(260,717)

7%

5%

3.00 Regular/1.375 Grant Funded
628,293

652,221

620,716

31,505

38,826
29,843
3,898
700,860

64,664
31,152
3,898
751,935

30,235
30,413
6,903
688,267

34,429
739
(3,005)
63,668

830,555

668,075

630,778

37,297

6%

322,429

325,289

270,578

54,711

17%

1,006,400

1,068,079

966,183

101,896

10%

53%
2%
-77%
8%

ACES Aware Network of Care

-

101,775

101,775

-

0%

Packard Early Learning- FFN

-

50,000

32,319

17,681

35%

Parent Education / Family Hui

15,500

15,500

13,437

2,063

13%

Yolo Crisis Nursery Intervention Services
ABC Home Visiting Joint Project
LPC Childcare Needs Assessment
Home Visiting Regional Training and TA
Dual Language Learner Expansion
Dual Language Learner Pilot
Subtotal
Capacity Building and Evaluation Support
Clear Impact
Subtotal
Other Program Funding
COVID Emergency Relief (Extended)
Yolo County CARES (COVID-19)
Sponsorship Fund
Subtotal
Total Program Funding

1

70,780

70,780

59,390

11,390

16%

132,600

132,000

109,805

22,195

17%

15,000

14,937

63

0%

3,000
-

3,000

-

3,000

100%

113,419

67%

(1,194)
362,521

-21%
14%

169,227

55,808

7,628
2,388,892

5,600
2,624,325

6,794
2,261,804

9,000
9,000

9,900
9,900

9,886
9,886

14
14

0%
0%

25,000
5,000

28,138
60,000
5,000

14,167
60,000
500

13,971
4,500

50%
0%
90%

30,000

93,138

74,667

18,471

20%

2,427,892

2,727,363

2,346,357

381,006

14%

2
3

4

Descriptions

Favorable
Actual Through (Unfavorable)
Revised Budget
6/30/21
Variance

Budget

D. Operating Expenses
Telephones, Internet, and Web Hosting
A-87
Food
Office Expenses
Postage
Printing
Maintenance - Equipment
First 5 Association Membership Dues
Program Expense
Household Expense
Rent - Buildings
Smalls tools and Minor equipment
Training, Conferences, Transportation & Travel
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% Budget
Variance

9,050
289
800
1,200
75
150
700
4,500
1,000
125
23,328
8,500

9,050
289
800
1,200
75
150
700
4,500
1,000
125
23,328
17,800

7,009
948
12
94
4,125
200
23,328
9,569

2,041
289
800
252
63
150
606
375
800
125
8,231

23%
100%
100%
21%
84%
100%
87%
8%
80%
100%
0%
46%

6,800

2,800

1,070

1,730

62%

Total Operating Expenses

56,517

61,817

46,354

15,463

25%

Consulting/Contracting
Evaluation
Program
Systems and Support
Strategic Planning
Other

10,000
2,000
1,750
8,000
1,000

10,000
2,000
1,750
8,000
1,000

13,300
-

(3,300)
2,000
1,750
8,000
1,000

-33%
100%
100%
100%
100%

Legal and Accounting
Yolo County Counsel (Legal Services)
Yolo County Auditor's Office (Fiscal Services)
Independent Financial and Expanded Audit

5,000
(1,526)
8,900

5,000
(1,526)
8,900

780
(1,475)
8,900

4,220
(51)
-

84%
3%
0%

5,775
2,000
2,500

5,775
2,000
2,500

7,456
4,286
-

(1,681)
(2,286)
2,500

-29%
-114%
100%

45,399

45,399

33,247

12,152

27%

27,940

27,940

-

27,940

100%

(30,935)

(65,893)

(24,216)

(41,677)

63%

458,551

13%

Technology and Data Processing
Yolo County ERP
Other IT Services
Website/Database Dev & Maintenance
Total Professional Services
F. Contingency Funds (2% of projected P10 Rev)

Less Indirect Received on Contracts
TOTAL EXPENSES

3,227,673

Excess of sources over exps (Exps over sources)

(6,496)

3,548,561

3,090,010

119,766

317,601

Beginning Fund Balance, July 1, 2020

2,091,195

Ending Fund Balance, June 30, 2021
Unassigned Balance-Cash Flow Reserve (target $500K)
Restricted per Commission (YCN Capital Campaign)
Restricted per Commission (Universal Basic Income Pilot)
Continuing Leveraged Programs
Operations Reserve (target: $100K)
Catastrophic Reserve (target: $750K)

2,408,796
881,059
100,000
100,000
450,000
127,737
750,000

See cost allocations on next page and notes on page 3

10
11
12
13
14
15
16

5

6
7

8

9
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FY2020-2021 Cost Allocation Summary
All First 5 Commissions are required to monitor Administrative costs as a proportion of total expenditures and
adopt an administrative cost cap. First 5 Yolo's administrative cost cap, as determined by the Commission is
12%. Annually, during budget adoption staff review the Cost Allocation Plan and expected percentage of
Administrative costs as a proportion of total agency expenditure. With the Year End Revenue and Expenditure
Report, staff report to the Commission actuals proportionate share of agency expenditures across
Administraive, Program, and Evaluation activities. The Cost Allocation Summary for FY2020-2021 is as follows:

Budget Category
Personnel
Program Funding
Operating Expenses
Consulting/Contracting
Total Expenditures by Cost Center
% of Expenditures by Cost Center

Admin
Program
(6975)
(mult. CCs)
272,676
312,196
2,347,332
20,765
17,715
20,709
(492)
314,150
2,676,751
9.38%
86.60%

(FY21 notes on next page)

Eval
(6977)
103,396
7,874
13,030
124,299
4.02%
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FY2020-2021 Revenue and Expenditure YTD Summary Report Notes:
1&4

Many First 5 Yolo programs include leveraged funding from various grant sources. Decreased revenues
are tied to unspent program dollars in the associated programs during the fiscal year.While grant funding
and program revenues were lower than budgeted, unspent funds are expected to be rolled forward into the
coming fiscal year and do not affect total grant amounts of multi-year grants. The impact of revenue
reductions do not have a material net impact on F5's fund balance. For non-leveraged programs, unspent
FY21 program funds may be rolled over into FY22 program funding for continuting programs or returned
to the Commission's fund balance. Rollover requests are reviewed and approved on a case by case basis.
Should all current rollover request be granted, an additional $22,764 in Prop 10 funding would be
allocated into FY22 Funded Programs.

2

The charges received from Yolo County were significantly higher than originally budgeted and do not
reflect the county's original projected costs. Staff worked with Yolo County Department of Finance to
clarify the increases and a refund of approximately $6,000 was issued in Quarter three however, total
costs are still ~$3,000 higher than originally budgeted as a result of the COVID-19 pandemic. First 5
Yolo pays into the County's plan for worker's comp, unemploymenty and liability insurance. As the
County's costs rise, First 5 proportionate share (based on FTE) rises.

3

Actual personnel costs for FY20-21 were $65,630 lower than budgeted due to delayed grants from the
First 5CA which delayed the hiring of the QCC Program Offier and the Systems Improvement Officer
(grant funded satff), use of fewer grant-funded FTE hours than budgeted, and the vacancy of the
Accounting and Office Support Specialitst Position in April 2021.

5

Commission operating expenses during FY21 were $15,463 lower than originally budgeted largely due to
the ongoing nature of the COVID-19 pandemic which resulted in the continued closure of the First 5
Yolo office and continued virtual work environment.

6

The Yolo County ERP (Enterprising Resource Platform) changes were $1,681 higher than originally
budgeted as a result of growing County costs and revised cost allocation methods. The ERP system is the
backbone for First 5 Yolo's time keeping, accounting, and other essential operational systems.

7

In March 2021, F5Y transitioned to a new IT Services Provider, KAI Partners resulting in expected and
higher costs for IT aligned to the increase in services provided and the transition from a independent
contractor (Arnon Erba) to an IT firm.

8

First 5 Yolo's realization of budgeted indirect is tied to grant funded activities. As mentioned in note 1&4,
many grant-funded programs were underspent in FY21 which resulted in decreased grant revenues and
decreased indirect received on those grants.

(continued on next page)
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9

As a result of decreased program expenditures in Prop 10 funded programs, the vacancy of the
Accounting and Office Support Specialist, higher than budgeted P10 revenues, and decreased operational
and professional services expenditure across FY21, the Commission realized a budget surplus of
$410,285. A portion of these funds includes grant-restricted advanced funds as well as funds related to
pending rollover requests from funded partner agencies. The balance of the one-time funds may be
allocated at the Commission's discretion.

10-16 The Commission's Fund Balance is allocated into four established reserves, each serving a different
purpose. The Catastrophic Reserve is allocated to cover F5Y expenses for a short period should Prop 10
funding become significantly delayed or end, and/or a catastrophic event occur that disrupts business
operations of F5Y. The Operations Reserve supports additional operating expenditures above those
currently budgeted through FY2024, as the Commission significantly expands its leveraged funding. The
Continuing Leveraged Programs reserve supports the Commission's intended and committed leveraging
activities in F5Y's grant-funded programs (e.g., Help Me Grow and The CHILD Project: Road to
Resilience). Any remaining Fund Balance is allocated to the Unassigned Balance. The Unassigned
Balance is intended to smooth operations and stabilize program funding through each strategic plan
despite month to month and year to year Prop 10 revenue fluctuation. The target balance for this account
is $500,000. Under current policies, the Commission may choose to re-allocate any portion of the
Unassigned Balance by majority vote.
As of June 30, 2021, the Commission currently has ~$473,000 in the Unassigned Balance over the target
balance for that reserve. These one-time funds may be allocated at the Commission's discretion withouth
negative impact to program funding or agency operations through FY24.
Note: In FY21, the Commission voted to contribute $100,000 to the Yolo Crisis Nursery Capital
Campain and $100,000 to Yolo County's Universal Basic Income Pilot. These funds have been restricted
by the Commission until such time they are disbursed to the Yolo Crisis Nursery at the close of the
capital campaign and Yolo County at the commencement of the Pilot, respectively. Until such time the
funds are allocated, funds are displayed as seperate reserved amounts allocated from Fund Balance.

Agenda Item #11
11/10/2021
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Receive FY20/21 Q4 Performance Measure Summary Report for IMPACT and
Dual Language Learner Expansion
Background

First 5 Yolo funded partners are required to submit demographic data quarterly, and
performance measure data twice-yearly, in January (Q2) and July (Q4).
First 5 Yolo Staff verifies that funded partners are making satisfactory progress across the
fiscal year and provides an update to the Commission after performance measure data is
submitted by funded partners and reviewed by staff at the close of Quarters 2 and 4.
Performance measure and demographic data are used to inform First 5 Yolo’s annual Local
Evaluation Report which is reviewed and adopted by the Commission on or around January
of the following year.
Executive Director Overview

This item presents early outcomes from First 5 Yolo’s IMPACT as well as Dual Language
Learner Expansion programs. With First 5 funded programs now reporting in a performance
measure template consistent with the Friedman Results Based Accountability method,
funded partners are able to more easily communicate how children and families are "better
off" and programs are making a difference.
The Q4 summary performance measure report for IMPACT and Dual Language Learner
Expansion in the PM3 standard (or “better off” measurements), are attached in a
summarized graphic to be more user-friendly in addition to the regular progress report.
Performance measures are developed in collaboration with each funded partner, per process
directed by Friedman RBA. Particular to IMPACT and DLLE, some performance metrics
were pre-determined by the granting agency, First 5 California.
More detailed data analysis, forecasting, and recommendations for each performance
measure (in sections PM2 and PM3) are recorded and available in the system for review by
First 5 Yolo and individual funded partners. Full analysis is completed at Q4, when data is
tracked over a greater period and trends are more apparent. Some performance measures are
only reported annually, at Q4, as appropriate to the program and evaluation tools.
Data analysis is not only for First 5 Yolo reporting, but for agencies to use for internal
purposes and continuous program improvement. All funded partners have now had an initial
training in Clear Impact, and technical assistance and RBA training from First 5 Yolo Staff
is on-going, particularly as personnel may change at various agencies. First 5 Yolo Staff are
trained in Friedman RBA.
First 5 Yolo’s QCC/IMPACT Program Officer will provide a data summary at the meeting.

Additional Information and attachments

The FY 20/21 Local Evaluation Report, with fuller detail on program outcomes, is expected
January 2022.
Action Requested
Receive Report.

Agenda Item #12
11/10/2021
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Receive Report on First 5 Association Strategic Plan
Background

The 58 county First 5 commissions have a more than 20 year history of early childhood
systems change leaders and key innovators and investors in local communities. The First 5
Association serves to align and unify the voices and work of First 5 commissions across the
state.
Over the past year, the First 5 Association’s Executive Committee, in regular
communication with all First 5 executive directors and key outside partners around the state,
have gone through a careful strategic planning process to produce a 3-year Strategic Plan to
heighten statewide policy leadership, and influence and support the individual members,
moving in greater alignment toward inclusive, impactful, and innovative outcomes for
young children and families.
Executive Director Overview

First 5 Association’s Strategic Plan holds to the adopted principles of whole child, whole
family framework, cross-sector systems integration, centering Race, Equity, Diversity, and
Inclusion (REDI), and prevention. Leadership, systems change, and local impact are the
focus, and four main strategic priorities have been identified. The foundation and priorities
are summarized in the “Our Focus, Our Future 2022-2024 Strategic Plan” document
included as Attachment A to this Item.
Attachment B is an infographic that visually ties the key elements of the Strategic Plan
together.
Policy priorities have been identified for the work of First 5 Association, while it is
understood that the diverse array of county commissions will range in local priorities, and
that unplanned opportunities or needs may arise. At the Association level, Universal Home
Visiting and Family Strengthening, Early Childhood Mental Health, and Early Identification
and Intervention Systems Development, have all been selected as the three main policy and
systems change priorities. The First 5 Center on Children’s Policy, the research and
development arm of First 5 Association, will focus on the three priority policy platform
areas as they elevate the experience of local First 5’s, convene thought partners, and
disseminate critical information to inform policy and create solutions.
The three priority policy areas align well with First 5 Yolo’s efforts on The CHILD Project:
Road to Resilience (R2R) and Welcome Baby, Help Me Grow, and related programs.

Additional Information and attachments

The First 5 Yolo Executive Director has served on the First 5 Association Executive
Committee for the duration of the planning and work on the 2022-2024 Strategic Plan.
Find more detail on First 5 Association’s Strategic Plan at:
www.First5Association.org/strategicplan
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Our Focus, Our Future

Attachment 12A

2022-2024 Strategic Plan
California’s success must be measured by the well-being of its youngest
children. To advance the early childhood systems needed so all of California’s
young children are able to thrive, local First 5 leaders, early childhood policy
and field leaders, partner organizations, and the First 5 Association’s board,
executive committee, and staff team contributed to a 3-year strategic
roadmap for the First 5 Association.
The 58 First 5 county members have a long history of impact as systems
change leaders and backbone organizations in local communities. The First
5 Association aims to unify the collective First 5 work at the state level and
amplify the diverse First 5 county voices to create systemic change across
California.
Through the 2022-2024 Strategic Plan, the First 5 Association will deepen
its statewide policy leadership and influence and support the learning and
development of First 5 members as we move into a future that is inclusive,
impactful, and innovatively improving outcomes for our state’s diverse
children and families.

LEADERSHIP, SYSTEMS CHANGE, LOCAL IMPACT

OUR PRINCIPLES
Whole Child, Whole
Family Framework

Cross-Sector Systems
Integration

Center Race, Equity,
Diversity, and Inclusion

Prevention

CENTERING REDI
As the First 5 Association advocates and
advances change for California’s children,
it must work to change the systems
and structures that perpetuate inequity
and barriers to opportunity for young
children and their families. Centering
race, equity, diversity and inclusion (REDI)
is both a guiding principle and a priority
area of strategic focus. In addition to
focused attention, REDI principles will be
embedded throughout the Association’s
work, with the goal of supporting
families through a targeted universalism
approach.

Read more of the strategic plan at first5association.org/strategicplan
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2022-2024 Strategic Plan | Strategic Priorities
PRIORITY I: ASSERT POLICY LEADERSHIP
AND DRIVE SYSTEMS CHANGE
The Association will advance statewide policies that
promote an integrated, whole child and family system of
care, and ensure a continued focus on the well-being of
young children and their families.
We will do that by:
z Providing leadership on three policy and systems
change priorities:
» Universal home visiting and family strengthening
» Early childhood mental health
» Early identification and intervention systems
development
z Supporting others and working in partnership to
advance a broad, holistic early childhood policy
platform centered around resilient families,
comprehensive health and development, quality early
learning, and overall sustainability and scale

OBJECTIVES
1. Policy and Systems Change Priorities. Advance
policies to improve outcomes for young children and
promote integrated systems
2. Statewide Leadership. Grow the First 5 Association
role and influence in statewide policy
3. Sustainability and Scale. Make the case to sustain
and scale critical early childhood systems, including
the essential role of local First 5 commissions

PRIORITY II: FACILITATE MEMBER
LEARNING AND ENGAGEMENT
The Association will support the strengthening of local
First 5 systems by investing in the learning and growth of
current and future generations of First 5 members.

OBJECTIVES
1. Next Generation Leadership. Develop the next
generation of diverse First 5 leaders
2. Member Networking and Exchange. Facilitate
member networking and best practices exchange
3. In-Depth Member Learning. Coordinate in-depth
member learning that aligns with strategic priorities

Read more of the strategic plan at
first5association.org/strategicplan

PRIORITY III: CENTER RACE,
EQUITY, DIVERSITY, AND
INCLUSION (REDI) IN ALL WE DO
We will authentically center our statewide
policy and local practice around the principles
of race, equity, diversity and inclusion (REDI),
using a targeted universalism framework. We
will elevate the role of parents and families as
leaders and drivers of change.

OBJECTIVES
1. Policy Alignment. Center race, equity,
diversity and inclusion in our policy
agenda
2. Build Local First 5 Capacity to
Advance REDI Locally. Facilitate
member training and support to
advance REDI goals locally
3. Family Voice and Leadership. Elevate
the role and influence of family voices
in advocacy & shaping services and
systems
4. Internal Capacity to Advance REDI.
Ensure internal Association capacity
to advance REDI including family voice
goals

PRIORITY IV: BUILD
STRATEGIC CAPACITY AND
ORGANIZATIONAL CAPABILITY
We will develop new organizational skill sets,
practices, and capacity to reinforce collective
identity and advance shared strategic goals.

OBJECTIVES
1. Association Capacity. Build and adapt
Association expertise and infrastructure
2. Resources. Secure and align resources
with strategic priorities
3. Governance Structure. Evolve
governance structure and strengthen
internal systems
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2022
– 2024
Strategic
Plan
2022-2024
Strategic
Plan
Our Vision

Our Mission

California’s success will be
measured by the well-being of
its youngest children.

Advance the building of early childhood systems and
supports needed to ensure all of California’s young
children are safe, healthy and ready to learn so they
can succeed in school and life.
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Agenda Item- Executive Director’s Report
Background
The Executive Director updates the Commission on activities and developments.
Executive Director Overview
Updates:
o Child, Youth, Families American Rescue Plan Fund Workgroup Update
o Funded Partner Health and Wellness Fund
o F5A Annual Summit December
Additional Information and attachments
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Agenda Item- Commissioner Reports
Background
Commissioners have the opportunity to provide updates on activities and events relating to
their role as First 5 Yolo Commissioner and/or professional capacity in the County.
Executive Director Overview

Additional Information and attachments
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Receive Commissioner reports.

