
 

 

 

 

 

 

 
  

COMMISSIONERS 

 
AGENDA 

 
October 11, 2017 

3:00 –5:00 pm 
RISE Inc. 

17317 Fremont Street 
Esparto, CA 95627 

 
 

 
ADMINISTRATIVE AGENDA 
 
1. Chair   Call to Order 
 
2. Chair   Roll Call  
 
3. Chair   Consider Approval of the Agenda 
 
4. Chair   Opportunity for Commissioners to State Conflict and Recusal 
 
5. Public   Public Comment  
 
6. Chair   Updates and Announcements from the Chair 
 
CONSENT AGENDA 
Executive Director recommends approval of Consent Agenda Items 7-9. 
 

General Administrative Function 
7. Chair   Approve First 5 Yolo Commission Meeting Minutes from          

9/13/17  
   

8. Staff   Adopt Calendar for November 2017 
    
 
9. Staff   Approve First 5 Yolo Finance Committee Meeting Minutes from  

10/3/2017 
  
 
 

 

Francisco Castillo – District 1  Sally Brown – District 2    Jenn Rexroad – District 3 
Heidy Kellison – District 4  Sue Heitman – District 5    Jesse Ortiz – YCOE 
Jill Cook - YC Health Dept.  Jim Provenza, Chair –        Nichole Arnold – Children 
                  Board of Supervisors                     w/Special Needs 
 



 
REGULAR AGENDA            Presentation/Discussion/Possible Action 
 
10.    Chair   Public Hearing: FY16/17 Independent Financial Audit     5 minutes 
 
11.    Financial Officer  Acceptance of FY 16/17 Independent Financial Audit  10 minutes
      
12.   Executive Director Update on Local Cannabis Policies and Potential                 20 minutes 

Impacts/Funding for Children’s Prevention and  
Intervention Services 

 
13.   Executive Director Update on Preschool Initiative, Discussion of                        20 minutes 

Role of First 5 Yolo, and Direction to Staff     
 
14.  Executive Director           Consider Request from Empower Yolo for Time                    10 minutes 

Urgent Funding for Power of Attorney and  
Citizenship Workshops        

 
15. Chair Public Hearing: First 5 Yolo Annual Report to the      5 minutes 

Legislature and First 5 CA 
 

16. Executive Director Accept First 5 Yolo Annual Report to the Legislature            10 minutes 
and First 5 CA 

 
17.  Executive Director           Receive Executive Director Report     10 minutes 
     
18.  Commissioners  Receive Reports from Commissioners    10 minutes 
 
19.  Chair   Adjournment  
 
 
Next meeting scheduled:    November 8, 2017   3:00 p.m. – 5:00 p.m. 
    First 5 Yolo Children & Families Commission 
    502 Mace Blvd. Ste. 15, Davis, California 95618 

 
I declare under penalty of perjury that the foregoing agenda was posted October 5, 2017 by 5:00 P.M at the 
following places: 

1) On the bulletin board at the East entrance of the Erwin Meier Administration Center, 625 Court 
Street, Woodland, California 95695. 

2)   On the bulletin board at the First 5 Yolo office, 502 Mace Blvd. Ste. 11, Davis, California 95618. 
          Lauren Adams, Management Services Officer  
     First 5 Yolo Children & Families Commission
 

 

 

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation thereof.  Persons seeking an alternative format should contact First 5 
Yolo for more information.  In addition, a person with a disability who requires a modification or accommodation, including auxiliary aids or services, in order to 
participate in a public meeting should telephone or otherwise contact the First 5 Yolo as soon as possible and preferably at least 24 hours prior to a meeting.  
First 5 Yolo may be reached at telephone number 530-669-2475 or at the following address: First 5 Yolo, 502 Mace Blvd. Ste. 11, Davis, CA 95618. 

 

 
 



Agenda Item #7 

10/11/17 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                        Attachments    
 

Agenda Item- Commission Meeting Minutes 
 

Background 

 

Final minutes from the First 5 Yolo Commission Meeting.  

Executive Director Overview 

 

First 5 Yolo Children and Families Commission held a regularly scheduled meeting on 

September 13, 2017 from 3:00-5:00PM at First 5 Yolo Conference Room, 502 Mace Blvd, 

Ste. 15, Davis, CA 95618.   

 

Additional Information 

 

The next regularly Commission meeting will be held November 8, 2017 at 502 Mace Blvd. 

Ste. 15, Davis, CA 95776 from 3:00-5:00PM. 

 

Action Requested 

 

Approve minutes as submitted or propose edits. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

FIRST 5 YOLO 

Commission Meeting Minutes 

September 13, 2017 

 

The First 5 Yolo Children and Families Commission met on the 13th day of September, 2017 at First 5 

Yolo located at 502 Mace Blvd. Ste. 15, Davis, CA 95618 at 3:00 p.m.  

  

Commissioners in Attendance: Jenn Rexroad, Heidy Kellison, Jill Cook, Sally Brown, Jesse Ortiz, 

and Sue Heitman  

Staff in Attendance: Gina Daleiden, Lauren Adams, and Sarah Edson 

Public in Attendance: None 

 

Item #1: Call to order  

S. Heitman called the meeting to order at 3:10 p.m.    

  

Item #2: Roll Call  

Absent: Jim Provenza, Francisco Castillo, Nichole Arnold 

  

Item #3: Approval of Agenda  

Approved, with the movement of item #17 to the first item on the agenda, as the commissioner 

reporting on Item #17 had to leave early.  

 

Item #4: State of Conflict and Recusal   

None.  

  

Item #5: Public Comment   

S. Heitman welcomed those in attendance and invited the public to address the Commission on any 

issue not on the agenda.    

  

Public comment:  None 

 

Item # 6: Updates and Announcements from the Chair   

S. Heitman reminded all present to be attentive to the time taken on each item to ensure a quorum 

present for voting purposes. She also noted that an attachment to Item #16, The Strategic Planning 

Survey, did not originally come through with the packet online, but that copies were provided at the 

meeting for each Commissioner.  The Survey will be uploaded to the packet on the website as well. 

 

Item # 7-11 Consent Agenda  

7.   Approve 6/14/17 Commission Meeting Minutes  

8.   Adopt October 2017 Commission Calendar  

9.   Approve Executive Committee Meeting Minutes from 6/26/17  

10. Receive Sponsorship Fund Allocation Report 

 

Approve consent agenda items 7-10. 

MOTION: J. Ortiz  SECOND: J. Rexroad  Motion carries unanimously 

 

 

 

 



Item #17: Updates on Preschool Initiative and Discussion of Role of First 5 Yolo 

J. Ortiz and G. Daleiden updated the Commission on progress by advocates for a preschool initiative in 

Yolo County.   

 

In 2016, Yolo County Office of Education, First 5 Yolo, and a community group of early learning 

advocates joined in an initial exploration and discussion of a Preschool Initiative for Yolo County.  It 

was proposed that the Initiative be part of a sales tax measure on the November 2016 ballot.  In that 

proposed ballot measure, ¼ cent would have been dedicated to the Preschool Initiative and ¼ cent to 

countywide transportation.  

 

For a variety of reasons, including consideration of individual city taxes already proposed for the same 

ballot, the county tax measure was not put on the November 2016 ballot.    

  

Preschool advocates have re-focused on preparations for a ballot measure for 2018, and have continued 

to meet and plan. From the poll done last year, 67% of those polled were in support of creating 

transportation and preschools, specifically for supporting child preparation for school and brain 

development. 

 

New legal developments, the result of a California Supreme Court case, may open new options for 

placing the measure on the ballot.  Legal experts have opined that this case suggests that citizens have 

a right to place measures on the ballot by petition, and such an initiative, written as a specific tax 

measure, would only require a majority vote, rather than 2/3 approval, to pass.   

 

J. Ortiz reported that 10% of those who voted in the last governor’s race, roughly 48,000 people would 

have to sign the petition. The other options would be for the Board of Supervisors to place the 

initiative on the ballot, though this would require a 4/5 vote on the Board and likely require more 

general ballot language to avoid the 2/3 vote threshold for a specific tax. 

 

Preschool advocates working on the concept have asked what role F5 Yolo may be willing to play, and 

are specifically interested in the level of interest of the Commission in allowing F5 Yolo to act as the 

fiscal and administrative agent.   G. Daleiden noted that new position(s) would have to be created to 

implement the program, as well as administration funds added to the current budget for this level of 

management, so as not to drain current resources and capacity of the agency. She further noted that an 

advisory board would need to be created; San Francisco ran their preschool ballot initiative this way, 

with their First 5 Commission as their advisory board, with the addition of other key personnel/role 

positions.  

 

YCOE has hired a consultant, Caitlin O’Halloran, formerly of Senator Lois Wolk’s Office, to draft a 

preliminary proposal that would be brought to First 5 Yolo Commission for a more detailed assessment 

of the role of First 5 Yolo.  J. Ortiz suggested that final decisions may be needed by end of February. 

 

Commissioners discussed their level of interest in fiscal and/or administrative roles for First 5 Yolo in 

a preschool initiative including: 

 

 Compatibility with First 5 Yolo By-Laws and financial structure. 

 A desire to see the detailed proposals or plan outline of responsibility and overall program. 

 First 5’s history of “incubating” new programs and First 5’s commitment to early learning. 

 Interest in adding other key role positions to an Advisory Body, if First 5 Yolo Commission is 

the foundation for the Body. 



 

 

The Commission expressed interest in exploring options, gathering more information, and continuing 

the discussion of this issue and First 5 Yolo’s involvement. 

 

S. Heitman asked Executive Director to bring back the item for further discussion on the next, and 

possibly subsequent, agendas. 

 

Item 11: Receive Performance Measure Summary Report 

G. Daleiden reported that, as of Quarter 4 FY16/17, all First 5 Yolo funded programs are now 

reporting in the same performance measure template modeled after the Friedman Results Based 

Accountability template (originally instituted locally by Yolo County Health and Human Services 

Agency).  Funded partners are able to more easily communicate how children and families are "better 

off" and programs are making a difference. After quarter 4 reports were submitted, First 5 Yolo hosted 

the Funded Partner Roundtable on August 25.  The Roundtable included a discussion of individual 

program performance measures, as well as trends, forecasting, and possible collaborations around 

programs and services for children prenatal to five and their families.  

 

G. Daleiden distributed handouts summarizing the notes from the Roundtable, where the funded 

partners discussed recommendations around the 5 topics; Child Development, Child health, Family 

Strengthening, Prevention and Early Intervention, and Working Smarter Together with Budget 

Constraints. Handouts will be posted to online agenda. 

 

Commissioners agreed that First 5 Yolo is moving in the right direction by having partners focus more 

on measuring qualitatively whether clients served are “better off” rather than only focusing on 

enforcement of quantities (e.g., number of people served).  Commissioners and staff appreciated the 

work by funded partner agencies to work on continuous quality improvement of their effective 

programs and services benefitting children and families. 

 

Item 12: Receive Clear Impact Update and Presentation Scorecards for Pilot Programs, and Approve 

planned Extension of Clear impact to Other Funded partners for FY 17/18 

G. Daleiden and S. Edson briefed the Commission on Clear Impact progress with pilot programs and 

recommended moving forward with plans for expansion to all partners. 

 

Clear Impact was implemented both as an investment in the capacity building of funded Partners as 

well as an efficiency measure for First 5 Yolo reporting and evaluation. Clear Impact is the only 

performance measure software program licensed by Friedman RBA, and all First 5 Yolo staff have 

been training with Clear Impact and also with a local Friedman RBA expert, to effectively implement 

and work with funded partners on the system. Executive Director will be certified in Friedman RBA, 

and all staff will have access to the training. 

 

S. Edson demonstrated the capability of Clear Impact and shared the Presentation Scorecards from the 

two pilot agencies, Children’s Therapy Center and Yolo Crisis Nursery. She explained that templates 

were built, incorporating established performance measures, for both programs. First 5 Yolo staff 

worked closely with each partner to test how the system would meet the needs of both a smaller and 

larger partner agency. The Crisis Nursery has been able to develop a Scorecard for reporting to County 

of Yolo, and a Scorecard for the new First 5 Yolo funded Mobile Client Navigator as well, thus 

increasing the efficiency of their reporting.  Help Me Grow Yolo uses the system to track additional 

data and measures required by Help Me Grow National and Help Me Grow CA. 

 



S. Edson further reported on the efficiencies created by Clear Impact for First 5 Yolo staff and required 

reporting to First 5 CA, and G. Daleiden noted the ability to help create future Local Evaluation 

Reports. 

 

In response to a Commissioner question, G. Daleiden confirmed that the cost of expansion of Clear 

Impact is already in the First 5 Yolo FY17/18 budget approved by the Commission. 

 

Approve planned extension of Clear Impact to other funded partners (up to 15 licenses) for FY 

17/18. 

MOTION: H. Kellison SECOND: S. Heitman  Motion carries unanimously  

 

Item #13: Receive and Approve Updated FY 16/17 Revenue and Expenditure Report   

 

Staff updates and corrections to the End of Year Revenue and Expenditure Report were handed out at 

the meeting.  

 

G. Daleiden and H. Kellison reviewed the FY16/17 Revenue and Expenditure Report with the 

Commission.  The 4th Quarter Revenue and Expenditure report reflects the prior fiscal year’s actual 

revenues and expenditures, budgeted revenues and expenditures, and summary of the administrative, 

program, and evaluation cost incurred by the Commission.  

 

The report was reviewed by the Commission and variances discussed. 

 

Approve FY 16-17 Q4 Revenue and Expense Report  

MOTION: H. Kellison  SECOND: J. Rexroad  Motion carries unanimously  

 

 Item #14: Update on Local Cannabis Policies and Potential Impacts/Funding for Children’s 

Prevention and Intervention Services   

G. Daleiden provided an update on activities around this issue at both the County and the cities (Davis 

and West Sacramento).  

 

With the passage of Proposition 64, voters in California legalized recreational marijuana use.  This 

raises concerns for unintended impacts on the community, young children prenatal to five in particular. 

 

G. Daleiden summarized points from statewide First 5 discussions.  Concerns include increased 

unintentional exposures in young children leading to hospitalization, short term and long term health 

and development impacts for children of women who use marijuana during pregnancy, and impacts on 

families.  She also expressed the conversation by both First 5 and some industry representatives around 

the critical need to allocate funding for upstream investment, to broadly support healthy children and 

families, before problems deepen and become more intractable later in life.   

 

There are now local conversations, at both the city and county level, around potential cannabis revenue 

mechanisms (including taxes or funds through a development or other agreement).  Individual cities in 

Yolo County may soon consider taxes and fees for the cannabis industry, depending on policy choices 

made at these local levels. 

 

G. Daleiden, S. Heitman, and Commissioners emphasized that, given First 5’s nearly 20 years of on-

the-ground experience working to make children healthy, safe, and ready to learn, First 5 commissions 

can offer assistance to local governments to make sure impacts are not unaddressed.  This could 

include advocacy for dedicated funding from cannabis revenues to early childhood prevention and 



intervention programs, including, but not limited to, home visiting, evidence-based parent education, 

developmental screening, and trauma-informed practices expansion among providers.  G. Daleiden 

suggested that “champions” for children in this regard, in ensuring that portions of new cannabis 

revenues are dedicated to true “upstream” investments for prevention and early intervention, will need 

to be identified and supported in their work on governing boards and in the community.   

 

The Commission discussed ways in which they might be involved in supporting efforts in both cities 

and at the County to direct some portion of cannabis revenue to early childhood prevention and 

intervention.  General consensus was to strongly support the effort, and Commissioners expressed an 

interest in learning more about leading-edge initiatives in other counties, such as Santa Cruz and the 

“Thrive by Three Fund,” and asked to bring this item back at future meetings for deeper discussion and 

updates.  Commissioners also agreed that Executive Director should continue her efforts to have First 5 

Yolo involved in cannabis revenue discussions, not to fund operations of First 5 Yolo, but as a vehicle 

for program management and evaluation, and as a potential funding partner. 

 

  

Item #15: Discussion and Direction to Staff on First 5 Yolo Position on Accepting Private Donations   

G. Daleiden reaffirmed that First 5 Yolo is an “agency of county government,” created by State of 

California Statute.  As a public agency, donations to First 5 Yolo are “tax deductible” to private donors 

much as contributions to a school district or to the County would be. 

Historically, First 5 Yolo has accepted contributions from various sources, generally directed donations 

to a specific program or project. Fiscal staff can easily direct these donations to specified purposes, as 

is done with current grants outside of regularly received Proposition 10 revenue.  

Executive Director requested direction as to whether or not the Commission has any need to limit 

donations from specific sources, or if, as would be currently allowed, all private donations are 

accepted.  G. Daleiden pointed out that this may include private contributions from the cannabis 

industry. 

Commissioners discussed. J. Cook asked that First 5 Yolo review the new edited version of the County 

Donation Policy (a new edited version is coming out on the September 26th) and perhaps adopt or 

adapt to an explicit policy for First 5 Yolo. Commissioners indicated a preference for accepting 

donations generally, without a significant interest in new or additional restrictions (outside of those 

legally required).    G. Daleiden indicated that staff will bring County policy to First 5 Yolo Policy 

Subcommittee for review when it is available. 

Approve continuation of existing allowance of acceptance of private donations.  

MOTION: J. Rexroad  SECOND: H. Kellison  Motion carries unanimously 

 

Item #16: Strategic Plan Update and Approval of Strategic Plan Foundation   

G. Daleiden updated the Commission on progress on Strategic Plan process, and presented a 

foundation document for approval.   

 

First 5 Yolo is currently in the final year of the Three Year Strategic Plan: July 2015 to June 2018.  It 

is anticipated that a new multi-year Strategic Plan will be adopted by the Commission by the end of 

June 2018. 

 



Given the fiscal climate, the skills and abilities of current staffing, and previous discussions with The 

Commission, the Executive Director will bring much of the development of the next Strategic Plan in-

house. Some local consultant time will be used mainly for facilitation of Commission retreats in the 

process. It is intended that this Strategic Plan be pragmatically useful to guide the work of the agency 

and reflect the Commission’s commitment to children prenatal to five and their families in Yolo 

County.  

 

As Attachment B, Community Survey Draft, was not attached to the online packets, S. Heitman 

requested that Commissioners please review and send feedback to G. Daleiden within a week. The 

survey will be sent to funded partners and they will be encouraged to have their clients take the survey 

as well. S. Brown expressed an interest in including service recipients in those surveyed.   

 

Commission reviewed Strategic Plan Foundation as presented, and agreed with guiding principles, as 

well as the inclusion of the word “safe” in First 5 Yolo’s Mission Statement.   

 

Receive update, provide feedback, and approve Strategic Plan Foundation containing Guiding 

Principles. 

MOTION: J. Cook  SECOND: S. Heitman  Motion carries unanimously  

  

Item #18: Receive Executive Director’s Report 

G. Daleiden briefed the Commission on the following: 

 Work by First 5 Yolo Staff on the Annual Report to First 5 CA. 

 The FY 16/17 Audit nearing completion, with gratitude to Victoria Zimmerle and Mark 

Krummenacker. 

 First 5 Small County Summit: Executive Director will be attending Monday and Tuesday as an 

opportunity to talk to other small county First 5’s and work with the Association on shared 

interests.  

 First 5 asked Empower Yolo if they needed any assistance with DACA renewals or related 

issues. Empower Yolo is exploring options for aiding DACA renewals and providing 

citizenship and power of attorney workshops.  This item will return to the Commission in 

October with more specifics and possible requests for time-urgent funding. 

 

Item #19: Receive Reports from Commissioners   

 

J. Rexroad updated the commission on the Emergency Childcare Bridge funding. $31 million will be 

dispersed statewide, to increase access to early care and education services for abused and neglected 

children across the State. This program would help to immediately stabilize vulnerable foster children in 

the most appropriate placement, and provide them with a bridge to long-term, high-quality, early-education 

programs. Increasing access to child care would enable a larger pool of families to become foster parents, 

providing a stable home for more children in need. The impact of high quality early learning and care can be 

even more dramatic for young children who have experienced the trauma of abuse, neglect, and removal from 

their homes. Key components of the proposal are: 

o Providing foster families and parenting foster youth with an emergency, time‐limited voucher to help 

them pay for child care for up to six months following a child’s placement in their home.  

o Provided child care navigation support.  

o Resource & Referral agencies so that they can train their local child care workforce in trauma-

responsive best practices to better meet the unique needs of abused and neglected children. 
 



YCN and IMPACT provide trainings to staff on trauma informed care, and G. Daleiden suggested a 

follow up meeting with J. Rexroad, YCN staff, and IMPACT staff.  G. Daleiden will also follow up 

with Jennie Pettit at Yolo County CWS. 

 

Item #20: Chair Adjournment  

The meeting was adjourned at 5:08 p.m. The next Commission Meeting will be held October 11, 2017 

from 3 to 5 p.m. at RISE, Inc. 17317 Fremont Street, Esparto, CA 95627 



Agenda Item # 8 

10/11/17 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                         Attachments   

 Agenda Item - Commission Calendar: November 2017 

Background 

 

Commission Calendar of meetings and events during the month of November 2017 

Executive Director Overview 

 

Commission Calendar includes dates for upcoming Commission, committee meetings, and other 

First 5 Yolo trainings and events. 

 

Additional Information 

 

Please note that the November Commission Meeting will be held First 5 Yolo, 502 Mace Blvd. 

Ste. 15, Davis, CA 95618. 

 

Action Requested 

 

Adopt calendar with any needed adjustments. 

 

 

  



First 5 Yolo Children and Families Commission 

Calendar of Meetings & Events 

 

  
November 2017 

 

Sun Mon Tue Wed Thu Fri Sat 
   1 2 3 4 

5 
 

6 
 

7 
 

8 

Commission 
Meeting 3-5pm 
502 Mace Blvd. Ste 

15, Davis, CA 

95618 

9 
 

10 

Veterans Day 
(observed) 
Office Closed 

11 
Veterans Day 

 

12 
 

13 

 
14 

 
15 
 

16 

 
17 

 
18 
 

19 
 

20 

 
21 

 
22 

 
23 

Thanksgiving 
Office Closed 

24 

Holiday 
Office Closed 

25 
 

26 27 

 
28 29 30   
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                                             Attachments   

Agenda Item- Finance Committee Meeting Minutes 

Background 

 

The Finance Committee meets periodically throughout the fiscal year to review, edit, and 

make recommendations regarding the financial oversight and reporting of the Commission. 
 

Business Services Officer Overview 

 

The Finance Committee met on Tuesday October 10, 2017 in open session to review and 

discuss the Draft Audited Financial Statements for FY2016-2017. Commissioners in attendance 

included: Heidy Kellison (Treasurer) and Jenn Rexroad. Staff in attendance included: Gina 

Daleiden (Executive Director) and Victoria Zimmerle (Business Services Officer). 

 

During the meeting the Committee recommended updates (please see Item #9-Attachment A for 

details) to the management discussion and analysis portion of the financial statements and 

accepted the audit pending those changes. 

 

Additional Information 

 

Draft minutes from the Finance Committee Meeting are included as Item #9-Attachment A 

Action Requested 

 

Approve Finance Committee meeting minutes as submitted. 
 

 

 



Item 9- Attachment A 

 1 10/4/2017 

   
 

First 5 Yolo Children & Families Commission 
Finance Committee Meeting Minutes 

October 3, 2017, 8:15 a.m. 
 
Commissioners in Attendance: Heidy Kellison – Treasurer, Jenn Rexroad 

Staff in Attendance:  Gina Daleiden, Victoria Zimmerle 

 
I. Call to Order/Welcome/Public Comment 

H. Kellison called the meeting to order at 8:33am 
No public comment 
 

II. Review/Accept Audit Draft 
An external financial audit is conducted annually for the First 5 Yolo Children & Families 
Commission, as mandated by the Children & Families Act. First 5 Yolo engaged a new 
auditor, JensenSmith, to complete the audit of the financial statements for the Fiscal Year 
ending June 30, 2017. 
 
The Business Services Officer and Executive Director reviewed the audit draft with the 
Committee noting that there were no findings nor auditor adjustments. The Committee 
discussed language changes to two disclosures and the Business Services Officer noted a 
few figure typos that did not materially affect the audit or figures presented. 
   
MOTION: Accept audit draft pending corrections as follows: 

1. Page 8, paragraph 3 addition of, “…the end of grants and those grant-
supported programs in accordance with the…”  

2. Page 23, Paragraph 1 addition of, “…for employees hired prior to September 
2014.” 

3. Page 7 typos in Other Revenue, Total Program Revenue, and Investment 
Income. 

4. Page 8, Paragraph 5 typo in total program costs. 
Motion: J. Rexroad  2nd: H. Kellison   Motion carries unanimously. 
 
 

III. The meeting was adjourn at 8:59am 



Agenda Item #10 

10/11/17 
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Agenda Item- Public Hearing: FY16/17 Independent Financial Audit 

Background 
 

An independent financial audit is conducted annually for First 5 Yolo Children & Families 

Commission, as mandated by the Children & Families Act.    

Over the last year, First 5 Yolo has made several staffing, policy, and procedural changes 

affecting the financial operations of the organization in an effort to improve reporting and align 

accounting procedures with best practices. In engaging a new auditor, the goal of this year’s audit 

was to ensure that all reporting is accurate and that First 5 Yolo has strong internal controls. 

 
In May 2017, the Commission released an RFP for Independent Audit Services for Fiscal Years 

ending June 30, 2017, 2018, 2018 and selected JensenSmith to conduct the Commissions annual 

audit.  
 

Business Services Officer Overview 

 

For the 2016-2017 Fiscal Year, the Commission reported the following: 

 

Item FY16/17 FY15/16 Change 

Net Position- Government Wide Financial 

Statements 

$273,146 $84,650 

(includes PPA) 

$188,496  

Fund Balance- Fund Financial Statements $1,268,943 $907,461 

(includes PPA) 

$361,482 

Pension Liability $1,022,270 $866,207 $156,063 

 A prior period adjustment (PPA) in the amount of $79,828 was recorded to reflect a 

correction of an error in a prior period. The FY15/16 ending balances presented in the 

table above are adjusted to reflect the PPA. 

 The Commission is pleased to report that there were no findings nor auditor adjustments 

for the current year Independent Financial Audit. Additionally, as a result of improved 

policies, internal controls, and accounting practices, the Commission’s Independent 

Auditor notes they, “believe [The Commission] is making great strides in improving the 

efficiency and controls within the Commission…” 

 

Additional Information 
 

Attached is the Final Draft of the Audited Financial Statements for Fiscal Year ended June 

30, 3017. 

Action Requested 
 

Hold public hearing. 
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INDEPENDENT AUDITOR’S REPORT 

Board of Commissioners 
First 5 Yolo County  
   Children and Families Commission   
Davis, California  

Report on Financial Statements 

We have audited the accompanying financial statements of the governmental activities and 
each major fund of First 5 Yolo County Children and Families Commission (The 
Commission), as of and for the year ended June 30, 2017, and the related notes to the 
financial statements, which collectively comprise the Commission’s basic financial 
statements as listed in the table of contents.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States 
of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 

P.O. Box 160 
 661 5th Street, Suite 101 
 Lincoln, CA 95648 

 Office (916) 434-1662 
Fax (916) 434-1090 

  Making a Lasting Contribution 
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evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, and each major 
fund of the Commission, as of June 30, 2017, and the respective changes in financial 
position thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Other Matters 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
Management’s Discussion and Analysis and Budgetary Comparison Information on pages 
4 through 9 and 28 through 29 be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance.  

Other Information 
Our audit was conducted for the purpose of forming opinions on the financial statements 
that collectively comprise the Commission’s basic financial statements. The other 
supplementary information listed in the table of contents, is presented for purposes of 
additional analysis and is not a required part of the basic financial statements.  

The other supplementary information is the responsibility of management and was derived 
from and relate directly to the underlying accounting and other records used to prepare the 
basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with 
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auditing standards generally accepted in the United States of America. In our opinion, the 
other supplemental information as listed in the table of contents is fairly stated in all 
material respects in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
October 2, 2017 on our consideration of the Commission’s internal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements and other matters. The purpose of the report is to describe 
the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on the internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Commission’s internal 
control over financial reporting and compliance 

Jensen Smith 
Certified Public Accountants, Inc. 
Lincoln, California 
October 2, 2017 
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On November 3, 1998, California voters approved Proposition 10 – the Children and Families Act of 
1998. The Act imposed additional excise tax on cigarettes and tobacco related products to fund programs 
that promote, support, and improve the early development of children from prenatal through age five. The 
intent is for all California children to be healthy, to live in a healthy and supportive family environment, 
and to enter school ready to learn. 

The Yolo County (County) Board of Supervisors created the Yolo County Children and Families 
Commission in 1999 under the provisions of the Act. The Commission consists of nine commissioners 
appointed by the County Board of Supervisors. The Commission is a public entity legally separate and 
apart from the County, and is considered a discreetly presented unit of the County. 

As management of the Commission, we offer readers of our financial statements this narrative overview 
and analysis of the financial activities for the year ended June 30, 2017.

FISCAL YEAR 2016-17 FINANCIAL HIGHLIGHTS 

• The Commission earned $1,858,250 from the State of California from revenues collected under the 
California Children and Families Act (Proposition 10) and grants from other governmental funds. This 
revenue includes an apportionment of $1,539,042 of the tobacco tax revenue and $319,208 grants. 
Additional income of $14,389 was received from other sources, including interest earned of $13,359. 
Total revenues were $1,872,639. 

• During the current fiscal year, the Commission’s program expenses included $911,266 in grants 
disbursed to various service providers. 

• The total assets and deferred outflows of resources of the Commission exceeded its liabilities and 
deferred inflows of resources at the close of the most recent fiscal year by $273,146 (net position), an 
increase of $268,324, less a prior period adjustment of $79,828, in comparison with the prior year. 

• The Commission ending General Fund balance of $1,268,943 was classified as follows:          
Nonspendable $2,266, Restricted $204,000, Committed $941,098, and Assigned $121,579.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to First 5 Yolo’s basic financial 
statements. The Commission’s basic financial statements are comprised of two components: 

1) government-wide financial statements and 
2) fund financial statements 

This report also contains other supplementary information in addition to the basic financial statements 
themselves. 

In this report, the government-wide financial statements for the Commission are presented on pages 9 and 
10. The fund financial statements can be found on pages 11 and 12.
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Government-wide Financial Statements.  The government-wide financial statements are designed to 
provide readers with a broad overview of First 5 Yolo’s finances, in a manner similar to a private sector 
business.

The statement of net position presents summary information on all of the Commission’s assets, deferred 
outflows, liabilities, and deferred inflows with the difference reported as net position. 

The statement of activities presents information showing how the Commission’s net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash flows. Thus revenues and expenses 
are reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g. 
earned but unused vacation leave). 

Fund Financial Statements.  A fund is a grouping of related accounts that is used to maintain control 
over resources that have been segregated for specific activities or objectives. The Commission, like other 
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. Fund financial statements report essentially the same functions as those reported in the 
government-wide financial statements. However, unlike the government-wide financial statements, fund 
financial statements focus on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the fiscal year. The Commission adopts an annual 
appropriated budget for its fund. A budgetary comparison schedule has been provided for the fund to 
demonstrate compliance with the budget on page 28 under required supplemental information.

Notes to the financial statements.  The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide fund financial statements.  The notes to the 
financial statements can be found on pages 14-27 of this report. 

Other Information. In addition to the basic financial statements and accompanying notes, this report also 
presents certain required supplementary information concerning the First 5 Yolo finances. This other 
supplementary information can be found on pages 30 through 32 of this report. 

Commission-Wide Financial Statement Analysis 

The following summarizes the Commission’s Statement of Net Position comparing assets, deferred 
outflows, liabilities, deferred inflows and net position for fiscal years 2017 and 2016: 
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Statement of Net Position Comparison 

ASSETS 
   6/30/17   6/30/16   Change % Change 

Current and other assets $1,436,467 $1,661,330 $(224,863) (13.5%)

Total assets 1,436,467 1,661,330 (224,863) (13.5%)

Deferred outflows of resources:
Deferred outflows related to pensions      274,997     142,089     132,908  46.9% 

LIABILITIES
Current and other liabilities     167,524     444,833   (277,309) (62.3%) 
Long-term liabilities  1,039,642     896,177    143,465  16.6% 

TOTAL LIABILITIES 1,207,166 1,341,010 (133,844) (10.0%)

Deferred inflows of resources:
Deferred inflows related to pensions     231,152     377,759   (146,607) (38.8%) 

NET POSITION
Restricted     273,146       84,650    188,496 223% 

TOTAL NET POSITION $  273,146 $    84,650 $ 188,496 223% 

Net Position. Net position may serve over time as a useful indicator of the Commission’s financial position. 
In the case for First 5 Yolo, assets and deferred outflows of resources exceeded liabilities and deferred 
inflows of resources by $273,146 (net position) at the close of the most recent fiscal year. The total net 
position increased by $188,496 (including the prior period adjust of $79,828) due to a new strategic plan 
implemented July 1, 2015 that no longer uses unrestricted net position to expand services.

The most significant portion of the Commission’s current assets is its cash balance of $1,282,372. This 
represents resources received from First 5 California from Proposition 10 taxes that will be expensed in 
future periods through the Commission’s long term sustainability plan. All of the Commission’s cash is 
maintained in the County’s cash and investment pool where interest earned on the Commission’s balance 
is apportioned to the Commission. Another source of current assets is the Commission’s receivables of 
$151,709 mostly consisting of the funds due from First 5 California. Current assets decreased by 
$224,863 from fiscal year 2015-16 to fiscal year 2016-17 due to the planned spend down of reserve 
funds and a lower amount of funds due from other governments. 

Current and other liabilities includes grants and contracts payable of $155,556 representing the final 
payments due to contractors which are accrued and will be paid during the subsequent fiscal year. Current 
liabilities decreased by $277,309 from fiscal year 2015-16 to fiscal year 2016-17 due to a decreased amount 
of contracts payable at the end of the fiscal year. Long-term liabilities increased by $143,465 due to the 
net changes in the proportionate share of the County’s net pension liability. 

Deferred outflows of resources increased by $132,908 and Deferred inflows of resources decreased by 
$146,607 as a result of the change in proportionate share from year to year of the County’s net pension 
liability. 
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Change in Net Position 

The following is a summary of the Commission’s Statement of Activities comparing revenues, expenses 
and changes in Net Position for the fiscal years ended June 30, 2017 and 2016. 

Statement of Activities Comparison 

REVENUE   
Program Revenues:

   6/30/17   6/30/16 Change % Change 

Proposition 10 allocation  $1,537,789 $1,680,168  $(142,379)    (8.5%) 
State Grants         90,000      938,754    (848,754)  (90.4%) 
Other Revenue           1,030        57,944      (56,914)  (98.2%) 

Total Program Revenues 1,628,819 2,676,866 (1,048,047) (39.15)

General Revenues:
Investment Income       14,612          3,223      (11,389)    353% 

Total Revenues 1,643,431 2,680,089 (1,036,658) (38.7%)

EXPENSES
Administrative Expenses     179,411      276,395    (96,984) (35.1%) 

Evaluation Expenses       86,862      101,454    (14,592) (14.4%) 

Program Expenses  1,108,834   1,939,047  (830,213) (42.8%) 

Total Expenses 1,375,107 2,316,896 (941,789) (40.6%)

Change in net position    268,324     363,193     (94,869)   (26.1%) 

NET POSITION, beginning of year      84,650       (278,543)     363,193    130% 

Prior Period Adjustment    (79,828)                -     (79,828)    100% 

NET POSITION, end of year $273,146 $(278,543) $  122,248    130% 

The financial statements for fiscal year 2017 show an increase of net position of $268,324. This reflects 
the Commission’s adoption of a new strategic plan implemented July 1, 2015 that no longer uses 
unrestricted net position to expand services. A prior period adjustment was recorded to reflect a correction 
of an error in a prior period. Additional information regarding the prior period adjustment can be found in 
the Notes to Financial Statements Note 11 later in these financial statements. 
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Revenues. The Commission receives a significant portion of all its revenue from the State 
allocation of Proposition 10 funds and from interest earned from its Surplus Money Investment 
Fund (SMIF). In the fiscal year ending June 30, 2017, $1,537,789 was received from First 5 
California in tobacco tax revenue, a decrease of $142,379, 8.5% compared to the prior fiscal year. 
The Commission invests its funds in the Yolo County Treasury and earned $13,359 in interest for 
fiscal year 2017, an increase of $10,136 (314%), due to an increase in returns from the investment 
pool. 

Total revenue consisting of Proposition 10 funds, interest income, grants from other governmental 
entities, and other revenue decreased by $1,036,658 (-38.7%) or from $2,680,089 to $1,643,431 
for the year ended June 30, 2017. This decrease was due to a decrease of State Grant Revenue that 
was offset by increases in Proposition 10 allocation and other revenues.  

Expenses. During fiscal year 2017, the Commission expended $911,266 to various service 
providers within Yolo County and program support. This represents a decrease of $797,351 due 
to the end of grants and those grant-supported programs in accordance with the strategic plan 
implemented July 1, 2015 that no longer uses unrestricted net position to expand services. Total 
expenses of $1,375,107 was a decrease over the prior fiscal year by $941,789 (-40.6%). 
Administrative costs were 13% of total costs.

Financial Analysis of the Commissions Governmental Fund 

As noted earlier, the Commission uses fund accounting to ensure and demonstrate compliance with 
finance related legal requirements. The difference between the governmental fund analysis and the 
General Fund analysis is the recognition of current and long-term liabilities for compensated 
absences, net pension liability, deferred outflows, inflows and other post-employment benefits 
(OPEB) payable. In addition, the receipt of funds related to current period revenues must occur 
within the Commission’s period of availability after the end of the year. Therefore, the Children’s 
Signature Program revenue from First 5 California, previously recognized when invoiced at the 
government wide level, is a deferred inflow for those funds expected to be received after 90 days 
into the future accounting period. 

For the year ended June 30, 2017, the Commission’s general fund reported an ending fund balance 
of $1,268,943, an increase of $361,482 less $79,828 prior period adjustment from the prior year. 
The increase was due to a new strategic plan implemented July 1, 2015 that no longer uses 
unrestricted net position to expand services. Total revenue consisting of Proposition 10 funds, 
interest income, grants from other governmental entities, and other revenue decreased by 
$1,144,374 (-37.9%) or from $3,017,013 to $1,872,639 for the year ended June 30, 2017. Total 
expenditures of $1,511,157 was a decrease over the prior fiscal year by $941,877 (-38.4%). 
Administrative costs were $219,842 or 14.5% of total costs, evaluation costs were $107,269 or 
7.1% of total costs and program costs were $1,184,046 or 78.4% of total costs. 

General Fund Budgetary Highlight 

Total Revenues were more than budgeted by $239,393 (14.7%) and total expenses were less than 
budgeted by $74,915 (4.7%). The increase in total revenues was largely due to $229,208 of the 
Child Signature Program (CSP) grant from First 5 California for the fiscal year 2015-2016 but 
received more than 90 days after the year end and therefore recorded in the 2016-2017 fiscal year.
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Debt Administration 

The Commission’s long-term debt consists of compensated absences payable of $17,372, and net 
pension liability of $1,022,270. 

Economic Factors and Next Year’s Budget 

The Commission is committed to investing in the health, education, and wellbeing of children 
prenatal to five by utilizing Proposition 10 funds to promote and sustain comprehensive, integrated 
programs and services for young children and families. The First 5 Yolo Commission understands 
that significant brain development occurs in the first five years of a child’s life, and the 
concentration of efforts in prevention and early intervention in the first five years is critical. 

The Commission developed and approved a new three year Strategic Plan in 2015. Beginning with 
fiscal year 2016, the Commission’s budget reflects expenditures that do not exceed current year 
revenues. Personnel and operational cost savings have been implemented to balance the reduction 
in funding for programs. 

The 2015-2018 Strategic Plan developed by the Commission focuses on four priority areas: 
• Improved Child Health 
• Improved Child Development 
• Improved Family Functioning 
• Improved Systems and Network 

$2,819,563 is budgeted for programs in these areas in the 2015-2018 Strategic Plan. 

The Commission views Proposition 10 as a mechanism to establish and fund a sustainable system 
of results-oriented early childhood development and family support services for the 0-5 population. 
In that regard, the Commission will focus on the new Strategic Plan programs and work in the 
community to support children and families. The Commission developed an evaluation plan that 
to track the results of funded programs to determine what is working effectively or has promise to 
impact the health and wellbeing of children and maximize the impact of Proposition 10 funding in 
Yolo County. The results of these evaluation activities will help inform the Commission as it plans 
for the future. 

Requests for Information 
This financial report is designed to provide a general overview of the First 5 Yolo Children & 
Families Commission finances for all those interested. Questions concerning, any of the 
information provided in this report or requests for additional financial information should be 
addressed to the First 5 Yolo Children & Families Commission at 502 Mace Blvd., Suite 11, Davis, 
California 95618. 
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FIRST 5 YOLO CHILDREN AND FAMILIES COMMISSION

STATEMENT OF NET POSITION

JUNE 30, 2017

ASSETS

Current Assets

Cash and investments 1,282,372$  

Due from other governments 151,709

Accounts receivable 120
   Prepaid expenses 2,266

Total Current Assets 1,436,467

Total Assets 1,436,467

DEFERRED OUTFLOWS OF RESOURCES:

Deferred outflows related to pensions 274,997

LIABILITIES 

Current Liabilities

Accounts Payable 3,157

Grants and Contracts Payable 155,556

Accrued Wags and Benefits 8,811

Total Current Liabilites 167,524

Long-term Liabilities:

Payable within one year 8,686

Payable after one year 8,686

Net pension liability 1,022,270

Total Long-term Liabilities 1,039,642

Total Liabilities 1,207,166

DEFERRED INFLOWS OF RESOURCES:

Deferred inflows related to pensions 231,152

NET POSITION

   Restricted 273,146

         Total Net Position 273,146$     

See Accompanying Notes to Financial Statements.
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FIRST 5 YOLO CHILDREN AND FAMILIES COMMISSION

STATEMENT OF ACTIVITIES

JUNE 30, 2017

FIRST 5 PROGRAM EXPENSES

Child Development 1,375,107$        

Total Program Expenses 1,375,107

PROGRAM REVENUES

Charges for services 1,030

Operating Grants and Contributions:

Prop 10 Apportionment 1,537,789

Other Government Grants 90,000

Surplus Money Investment Funds 1,253

Total Program Revenues 1,630,072

Net Program Revenues (Expense) 254,965

GENERAL REVENUES

Interest Income 13,359

Total General Revenues 13,359

Change in Net Position 268,324

Net Position - Beginning of Year 84,650

Prior Period Adjustment (79,828)
Net Position - End of Year 273,146$          

See Accompanying Notes to Financial Statements.
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FIRST 5 YOLO CHILDREN AND FAMILIES COMMISSION

BALANCE SHEET

JUNE 30, 2017

ASSETS

Cash and investments 1,282,372$       
Due from other governments 151,709
Accounts receivable 120

   Prepaid expenses 2,266

Total Assets 1,436,467$        

LIABILITIES 

Accounts payable 3,157$              
Grants and Contracts Payable 155,556
Accrued wages and benefits 8,811

Total Liabilities 167,524

FUND BALANCES

      Nonspendable 2,266
Restricted 204,000

Committed 941,098

Assigned 121,579

Unassigned -

Total Fund Balances 1,268,943

Total Liabilities and Fund Balances 1,436,467$       

Reconciliation of the Governmental Fund Balance Sheet

to the Government - Wide Statement of Net Position - Governmental Activities

Fund Balance - Total Governmental Fund (from above) 1,268,943$        

Amounts reported for governmental activities in the statement of net position are 

different because:

Deferred Inflows, Outflows and the Net Pension Liability applicable to the 

Commission's governmental activities are not due and payable or receivable in the 

current period and accordingly are not reported as a fund asset or liability.

Deferred outflows of resources related to pensions 274,997

Net Pension Liability (1,022,270)

Deferred inflows of resources related to pension (231,152)

Long-term liabilities, including notes payable , are not due and payable in the current 

period, and therefore are not reported in the governmental fund.

           Compensated Absences (17,372)

Net Position of Governmental Activities 273,146$           

See Accompanying Notes to Financial Statements.
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FIRST 5 YOLO CHILDREN AND FAMILIES COMMISSION

STATEMENT OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2017

REVENUES

Operating Grants and Contributions:

Prop 10 Tabacco Tax 1,539,042$              

Prop 10 Grants 229,208

Other Grants 90,000

Interest Income 13,359

Other Revenue 1,030

Total Revenues 1,872,639

EXPENDITURES

Administrative 219,842

Evaluation 107,269

Program 1,184,046

Total Expenditures 1,511,157

Net change in Fund Balance 361,482

Fund Balance - Beginning of Year 987,289
Prior period adjustment (79,828)

Fund Balance - End of Year 1,268,943$              

Net Change to Fund Balance - Total Governmental Fund 361,482$                 

(229,208)

Net Change in pension related amounts 123,452

12,598

Change in Net Position of Governmental Activities 268,324$                 

Change in Compensated Absences

Some expenses reported in the statement of activities do not require 

the use of current financial resources and, therefore, are not reported 

as expenditures in the governmental fund

Reconciliation of the Statement of Revenues, Expenditures and 

Changes in Fund Balance of Governmental Fund to the 

Government-Wide Statement of Activities - Governmental Activities

For the Year Ended June 30, 2017

  Child Development:

Revenue Receivables received after ninety days after the fiscal year 

end are not considered currently available and therefore are not 

reported in the governmental fund activities. 

Amounts reported for activities in the Statement of Activities differ from 

the amounts reported in the Statemen of Revenue, Expenditures and 

changes in fund balance because:

See Accompanying Notes to Financial Statements.
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Note 1. Nature of the Entity and Summary of Significant Accounting Policies  

A. Reporting Entity  

The First 5 Yolo Children and Families Commission (Commission), formerly known as Yolo County Children 
and Families Commission, was established on January 8, 1999 pursuant to Health and safety Code §130140. 
The Commission was also established in accordance with the provisions of the California Children and Families 
Act of 1998 and By Yolo County Ordinances 1231, 1233, 1238, and 1247. The Commission is a public entity 
legally separate and apart from the County of Yolo (County). The purpose of the Commission is to develop, 
adopt, promote and implement early childhood development and school readiness programs in the County of 
Yolo consistent with the goals and objective of the Act. The Commission’s programs are funded primarily by 
taxes levied by the State of California on tobacco products. 

A governing board of nine members, which are appointed by the County Board of Supervisors, oversees the 
commission. One member of the Commission shall be a member of the Board of Supervisors. Two members 
are considered Mandatory Members, and are the County Health Officer or persons responsible for management 
of the following County functions: children’s services, education, public health services, behavioral health 
services, social services, tobacco and other substance abuse prevention and treatment services. One member is 
selected from the following categories: recipients of project services included in the County strategic plan, 
representatives of a local child care resource or referral agency , or a local child care coordinating group; 
representatives of a local organization for prevention of early intervention for families at risk; representatives 
of community-based organization that have the goal of promoting and nurturing early childhood development; 
representatives of the business comminute and representatives of local medical, pediatric or obstetric 
associations or societies. Five other members are considered At-Large Rotating Members and are nominated 
by each individual Supervisor from the above categories: The County Board of Supervisors may remove any 
Commission Member at any time. The Commission is considered a component unit of the County of Yolo. 

Upon termination of the Commission, all assets of the Commission shall be returned to the State of California. 
The liabilities of the Commission shall not become liabilities of the County upon either termination of the 
Commission or the liquidation or disposition of the Commission’s remaining assets. 

B. Basis of Presentation and Accounting  

The basic financial statements of the Commission are composed of the following: 

• Government-wide financial statements 
• Fund financial statements 
• Notes to the basic financial statements 

Government- Wide Statements 
Government-wide financial statements consist of the statement of net position and the statement of activities. 
These statements are presented on an economic resources measurement focus. All economic resources and 
obligations of the reporting government are reported in the financial statements. 

The government-wide financial statements have been prepared on the accrual basis of accounting. Revenues, 
expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-like transactions are 
recognized when the exchange takes place. Revenues, expenses, gains, losses, assets and liabilities resulting 
from non-exchange transactions are recognized in accordance with the requirements of GASB Statement No. 
33.
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Note 1. Nature of the Entity and Summary of Significant Accounting Policies (continued) 

Fund Financial Statements  
The fund financial statements consist of the balance sheet and the statement of revenues, expenditures and 
changes in fund balance of the Commission’s general fund. These statements are presented on a current 
financial resources measurement focus. Generally, only current assets, deferred outflows of resources, current 
liabilities and deferred inflows of resources are included on the balance sheet. The statement of revenues, 
expenditures and changes in fund balance for the governmental fund generally presents inflows (revenues) and 
outflows (expenditures) in net current position. All operations of the Commission are accounted for in the 
general fund. 

The fund financial statements have been prepared on the modified accrual basis of accounting. Revenues are 
recognized in the accounting period in which they become both measurable and available to finance 
expenditures of the current period. Revenues are considered available if they are received within 90 days after 
year-end. Revenues susceptible to accrual include tax revenues, grant revenues and investment income. 
Expenditures are recognized in the accounting period in which the fund liability is incurred except for 
compensated absences, which are recognized when due and payable at year-end. 

Adjustments Between Fund Financial Statements and Government-Wide Financial Statements  

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows 
of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/expenditure until then. The Commission reports deferred outflows related to pensions. Refer 
to additional details in Note 12. 

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred 
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of 
resources (revenue) until that time. In the fund financial statements the Commission has one item which arises 
only under a modified accrual basis of accounting that qualifies for reporting in this category. Accordingly, the 
item, unavailable revenue, is reported only in the governmental funds balance sheet. The governmental fund 
report unavailable revenues from intergovernmental revenues. This amount is deferred and recognized as an 
inflow of resources in the period that the amounts become available. The Commission also reports deferred 
inflows related to pensions. Refer to additional details in Note 12. 

Under the modified accrual basis of accounting, revenue is recognized in the fund financial statements if it has 
been collected after year-end within the Commission's established availability period of 90 days. All other 
accrued revenues due the Commission are deferred at year-end in the fund financial statements.  

During the year ended June 30, 2017, $229,208 was received for the 2015-2016 fiscal year income which was 
received more than 90 days after the June 30, 2016 fiscal year end.  
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Note 1. Nature of the Entity and Summary of Significant Accounting Policies (continued) 

Long-Term Liabilities 

As of June 30, 2017, the Commission estimated its liability for vested compensated absences to be $17,372. 
Compensated absence obligations are considered long-term in nature and are reported in the fund financial 
statements as expenditures in the period paid or when due and payable at year-end under the modified accrual 
basis of accounting. The compensated absences have been accrued in the government wide financial statements 
and are included in long-term liabilities. The compensated absences decreased by $12,598 during this year. The 
compensated absences are liquidated by the general fund. 

C. Due from other governments 

Due from other governments represents receivables from other local governments. Management has 
determined the Commission’s receivables are fully collectable. Accordingly, no allowance for doubtful 
accounts has been made. 

D. Net Position  

Net position is displayed in three components: 

• Net investment in capital assets - Consists of capital assets including restricted capital assets, net of 
accumulated depreciation, and net of related debt. 

• Restricted net position – Consists of resources in the net position with constraints placed on the use 
either by (1) external groups such as creditors, grantors, contributors or laws or regulations of other 
governments; or (2) law through constitutional provisions or enabling legislation. 

• Unrestricted net position – All other resources making up net position that do not meet the definition 
of “restricted” or “net investment in capital assets.” 

The Commission applies restricted resources when an expense is incurred for purposes for which both restricted 
and unrestricted net position is available 

E. Use of Estimates  

The preparation of financial statements in conformity with generally accepted accounting principles in the 
United States requires management to make estimates and assumptions that affect the amounts reported in the 
financial statements and accompanying notes. Actual results could differ from those estimates. 

Budget and Budgetary Reporting 

The Commission is required by County ordinance to prepare a budget each year based on estimates of revenues 
and expected expenditures. The Commission's Board of Commissioners adopted an annual budget of 
expenditures for the year ended June 30, 2017, which is prepared on the modified accrual basis of accounting. 
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Note 1. Nature of the Entity and Summary of Significant Accounting Policies (continued) 

Fund Balance Classification 

Fund balance can be displayed under the following components: 
• Nonspendable – 
 This category includes elements of the fund balance that cannot be spent because of their form, 

or because they must be maintained intact.  For example:  
 Assets that will never convert to cash, such as prepaid items and inventories of supplies;  
 Assets that will not convert to cash soon enough to affect the current period, such as 

non-financial assets held for resale; or  
 Resources that must be held intact pursuant to legal or contractual requirements, such 

as revolving loan fund capital or the principal of an endowment.  

• Restricted –  
 This category includes resources that are subject to constraints that are externally enforceable 

legal restrictions.   Examples include:   
 Funding from the State Commission or foundations that are legally restricted to specific 

uses. For example, funds advanced by First 5 CA under specific agreements for 
services, or matching funds for specific initiatives.    

 Funds legally restricted by County, state, or federal legislature, or a government’s 
charter or constitution.  

 Amounts collected from non-spendable items, such as the long term portion of loan 
outstanding, if those amounts are also subject to legal constraints. 

 Funding that has been designated for legally enforceable contracts but not yet spent. 
This includes multi-year contracts. 

• Committed –   
 Two criteria determine the Commission’s fund balance:  

1. Use of funds is constrained by limits imposed by the government’s highest level of decision 
making. The highest level of decision making for the Commission would be the Board of 
Directors. 

2. Removal or modification of use of funds can be accomplished only by formal action of the 
Commission. Both commitments and modifications or removal must occur prior to the end of 
reporting period; that is, the fiscal year being reported upon.  For First 5 organizations, resources 
in this category would include:  
 Resources committed for a future initiative as long as commission action is also 

required to remove this commitment.  
 Resources that have been committed by a commission for specific agreements that have 

not yet been executed, where commission action is also required to remove this 
commitment.  

 Resources committed as the local match for a State Commission initiative.  
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Note 1. Nature of the Entity and Summary of Significant Accounting Policies (continued) 

Fund Balance Classification (continued) 
• Assigned –   

The assigned portion of the fund balance reflects a commission’s intended use of resources, which 
is established either by the county First 5 Commission, a body created by the commission, such 
as a commission finance committee, or an official designated by the commission (e.g., an 
Executive Director). The “assigned” component is similar to the “committed” component, with 
two essential differences, shown in the following table: 

Another key difference is that the purpose of the assignment must be narrower than the fund itself. 
Consequently, tobacco tax revenues would not automatically be placed in the “committed” 
component.   Resources that fit into this category include: 

 Appropriation of a portion of existing fund balance sufficient to eliminate a projected 
deficit in the subsequent year’s budget, where the Executive Director may decide 
whether to use the entire amount. 

 Resources assigned to a specific program or project or organization for which the 
commission has approved a plan or budget 

 Resources approved by a commission for a long range financial plan where formal 
approval is not required to modify the amount. 

First 5 Calaveras can assign amounts under this category, and may also authorize the Executive 
Director to assign amounts under this category when that decision is consistent with the approved 
long term financial plan.  

• Unassigned –   
This category includes the fund balance that cannot be classified into any of the other categories.  

The Commission’s policy states that when an expenditure is incurred for purposes for which both restricted 
and unrestricted fund balance is available, it is presumed that restricted funds are spent first; and when an 
expenditure is incurred for purposes for which amounts in any unrestricted fund balances could be used, it is 
presumed that the committed amounts are spent first, then the assigned amounts, then the unassigned 
amounts. 

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to 
pensions, and pension expense, information about the fiduciary net position of the Yolo County Pension Plan 
and additions to/deductions from the Plan’s fiduciary net position have been determined on the same basis as 
they are reported by California Public Employees Retirement System (CalPERS). For this purpose, benefit 
payments (including refunds of employee contributions) are recognized when due and payable in accordance 
with the benefit terms. Investments are reported at fair value.

Key Differences Between Committed and Assigned Fund Balance
Committed Assigned

A decision to use funds for a specific
purpose requires action of First 5 
Commission

Yes No

Formal action of Commission is
necessary to impose, remove or 
modify this constraint and formal 
action has taken place before end of 
reporting period) 

Yes No
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Note 1. Nature of the Entity and Summary of Significant Accounting Policies (continued) 

Pensions 

Fair Value Measurement 

As of July 1, 2015, the Commission retrospectively applied Governmental Accounting Standards Board 
(“GASB”) Statement No. 72, Fair Value Measurement and Application. GASB Statement No. 72 provides 
guidance for determining a fair value measurement for reporting purposes and applying fair value to certain 
investments and disclosures related to all fair value measurements. The Commission categorizes the fair value 
measurements of its investments based on the hierarchy established by generally accepted accounting 
principles. The fair value hierarchy, which has three levels, is based on the valuation inputs used to measure an 
asset’s fair value: Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are 
significant other observable inputs; Level 3 inputs are significant unobservable inputs. The Commission does 
not have any investments that are measured using Level 3 inputs. 

Note 2. Cash and Investments  

The Commission maintains its cash and investments with the Yolo County Treasurer in a cash and investment 
pool. On a quarterly basis, the Treasurer allocates interest to participants based upon their average daily 
balances. The Yolo County Treasury Oversight Committee oversees the Treasurer's investments and policies. 
The balance of the Commission’s investment in the Yolo County Treasury pool at June 30, 2017 is $1,282,372. 
The County investment pool is not registered with the Securities and Exchange Commission as an investment 
company. 

The Commission had no deposit or investment policy that addressed a specific type of risk. Investments held 
in the County's investment pool are available on demand and are stated at cost plus accrued interest, which 
approximates fair value. Required disclosure information regarding the classification of investments and other 
deposit and investment risk disclosures can be found in the County's Comprehensive Annual Financial Report 
(CAFR). The County of Yolo's financial statements may be obtained by contacting the County of Yolo's 
Auditor-Controller's Office at 625 Court Street, Room 103, Woodland, California 95695 or at 
http://www.yolocounty.org/general-government/general-government-departments/auditor-controller-
treasurer-tax-collector/publications investments are stated at fair value. Market value is used as fair value for 
those securities for which market quotations are readily available.  

Cash at June 30, 2017 consisted of the following: 

Cash and investments in County Treasury Pool $1,282,372 
Total Cash and Investments  $1,282,372  

Investment Compliance 

On September 10, 2014 the Commission approved the transfer of $500,000 in reserves from the County of Yolo 
Investment pool to a non-compliant investment pool within the Yolo Community Foundation which is affiliated 
with the Sacramento Region Community Foundation (SRCF). This investment was not in compliance with 
Section 53600 of the California Government Code and the Commission’s investment policy as a portion the 
underlying investments in the Pool are not compliant with California Government code. During the fiscal year 
ended June 30, 2017 the Commission transferred the funds back to the County of Yolo Investment pool to meet 
compliance with California Government Code and the Commission’s investment policy. 
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Note 2. Cash and Investments (continued)

Fair Value Measurements 

The Commission categorizes its fair value measurements within the fair value hierarchy established by 
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the 
fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets, Level 2 inputs are 
significant other observable inputs; Level 3 inputs are significant unobservable inputs. As of June 30, 2017, the 
Commission held no individual investments. All funds are invested in the County Treasurer’s Investment Pool. 

In instances where inputs used to measure fair value fall into different levels in the above fair value hierarchy, 
fair value measurements in their entirety are categorized based on the lowest level input that is significant to 
the valuation. The Commission’s assessment of the significance of particular inputs to these fair value 
measurements requires judgment and considers factors specific to each asset or liability. 

Deposits and withdrawals in the Pools are made on the basis of $1 and not fair value. Accordingly, the 
Commission’s share of investments in the County Treasurer’s Investment Pool at June 30, 2017 of $1,282,372 
is an uncategorized input not defined as a Level 1, Level 2, or Level 3 input. 

Note 3.  Due From Other Governments

The due from other governments account represents amounts due to the Commission from the California 
Children and Families Commission (“State Commission”) for Prop 10 related revenues and other governmental 
agencies. The amounts due to the Commission at June 30, 2017, we as follows: 

        Due from Other Governments:  
           Prop 10 revenue for: 
                 May  and June 2017 allocations $ 150,456 

Surplus Money Investment Fund Allocations 1,253

                 Total Due from Other Governments $ 151,709 

Note 4.  Capital Assets

A summary of changes in capital assets for the year ended June 30, 2017 is as follows: 

Capital Assets Being Depreciated:

Balance 
July 1, 2016 Additions Deletions

     Balance  
June 30, 2017

Equipment $ 8,669 $ -- $ - $ 8,669

Less Accumulated Depreciation       (8,669)               --               --          (8,669)

Governmental Activities Capital Assets, Net $            --  $            -- $            -- $              --
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Note 5.  Commitments 

The Commission leases office space from a third party under a long-term operating lease. The lease was signed 
May 2016 with a five year and one month lease term beginning July 1, 2016 and ending July 31, 2021.  The 
lease has one optional renewal for a two year period. The lease calls for monthly payments of $1,944 for the 
term of the lease. The future minimum rental payments due under the lease for the next five years is as follows 
(includes renewal option): 

Year Ended  
June 30, 
2018 $   23,328 
2019 $   23,328
2020 $   23,328 
2021 $   23,328

$ 2022 $   23,328

Rent expense was $18,338 for the year ended June 30, 2017. 

Note 6.  Grantee Payables

The Commission’s primary expenditures consist of funding to various governmental and non-profit agencies 
that provide services directly to children ages 0-5 and their families. The Commission generally advances a 
portion of the funding each quarter. The grantees are required to file quarterly cost reports detailing how 
much of the funding was used. At year end expenditures are analyzed to determine the amount of the total 
cost reimbursement to be paid. If the funds advanced fall short of the actual expenditures a payable is 
recorded, up to the amount of funding allocated. At June 30, 2017, the following was owed to grantees and 
is included in grants and contracts payable: 

Grants and Contracts Payable 
RISE, Inc. Help Me Grow                        $  10,000 

RISE, Inc. Play School Experience 4,800 

RISE, Inc. AVANCE 30,000 

Yolo Center for Families Help Me Grow 8,960 

Yolo Center for Families Play School Experience 10,025 

Yolo County Children's Alliance Help Me Grow 12,500 

Yolo County Children's Alliance Play School Experience 9,375 

Yolo County Children's Alliance Foster Care 25,875 

Lead 4 Tomorrow Help Me Grow 1,250 

City of West Sacramento Impact 25,000 

City of Winters BOOST 4,101 
Yolo Crisis Nursery Emergency Childcare 3,000 

No. Calif. Children's Therapy Ctr.     Developmental Screening           10,670   

Total Grants and Contracts Payable $ 155,556  
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Note 7. Contingencies

The Commission is involved in various legal proceedings from time to time in the normal course of business. 
In management's opinion, the Commission is not involved in any legal proceeding that will have a material 
adverse effect on financial position or changes in financial position of the Commission. 

Note 8. Related Party Transactions

The required composition of the Board of Commissioners includes members from the County and other local 
governments, community based organizations which serve children. Many of the programs funded by the 
Commission are operated by organizations represented by the Commissioners. Commissioners must abstain 
from voting on issues directly related to their respective organizations. 

                     Fiscal Year 
                     2016-2017 

 Organization           Expenses 
Yolo County Health and Human  
  Services Healthy Families America Grant            $50,000 

Total            $50,000 

The Commission also contracts with the County to provide accounting, banking and investment, purchasing, 
human resources, risk management and other administrative services. The Commission participates in the 
County's risk management programs (commercial and self-insurance programs) for general and automobile 
liability insurance, public official liability, rental interruption, personal property, worker's compensation, 
group health indemnified plans, group salary continuance plan, group dental plan and unemployment benefit 
plan. The Commission incurred expenses totaling $10,789 for all other County services provided during the 
year ended June 30, 2017. 

Note 9. Program Evaluation

In accordance with the Standards and Procedures for Audits of California Counties Participating in the 
California Children and Families Program, issued by the California State Controller, the Commission is 
required to disclose the amounts expended during the fiscal year on program evaluation. Program evaluation 
costs pertain to those activities undertaken to support the collection, production, analysis and presentation of 
evaluation information for Commission management, Commissioners and other interested parties. 

For the year ended June 30, 2017, the Commission expended $107,269 for program evaluation. 

Note 10. Defined Benefit Pension Plan

Plan Description - The Commission employees participate in the County of Yolo’s Miscellaneous defined 
benefit pension plan administered by the State of California Public Employees' Retirement System (CalPERS), 
an agent multiple-employer public employee retirement system that acts as a common investment and 
administrative agent for California cities and governmental jurisdictions, which participate in this retirement 
plan.
Benefits Provided - CalPERS provides service retirement and disability benefits, annual cost of living 
adjustments and death benefits to plan members, who must be public employees and beneficiaries. Benefits are 
based on years of credited service, equal to one year of full time employment. All members are eligible for non-
duty disability benefits after 10 years of service. The death benefit is one of the following: the Basic Death 
Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death Benefit. The cost of living adjustments 
for each plan are applied as specified by the Public Employees’ Retirement Law. 
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Note 10. Defined Benefit Pension Plan (continued)

Contributions - Rates for the County's contributions are set by CalPERS based upon annual experience of 
County members and on periodic actuarial valuations. The contribution rate for the Commission is established 
by the County of Yolo. The Commission contributed the full amount of the employees’ 7 percent share of 
contributions for employees hired prior to September 2015 after five years of CalPERS qualifying experience 
through November 2016 at which time the Commission discontinued contributing for the employee’s share of 
the retirement contributions. The employer contribution rate for the fiscal year ended June 30, 2017, was 22.797 
percent. For the fiscal year ended June 30, 2017, the Commission was required to contribute $66,248 to the 
County of Yolo for the plan.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions 

At June 30, 2017, the Commission reported a liability of $1,022,270 for its proportionate share of the County’s 
net pension liability. The net pension liability was measured as of June 30, 2016, and the total pension liability 
used to calculate the net pension liability was determined by an actuarial valuation as of June 30, 2015. The 
Commission’s proportion of the County’s net pension liability was based on the Commission’s FY 2016 actual 
contributions to the County’s pension plan relative to the total contributions of the County as a whole. At June 
30, 2015, the Commission’s proportionate share was .5129% and at June 30, 2016 the Commission’s 
proportionate share was .4923%, a decrease of .0206%.

For the year ended June 30, 2017, the Commission recognized a negative pension expense of $113,386. At June 
30, 2017, the Commission reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sources: 

      Deferred  
         Outflows of 

      Resources 

        Deferred 
          Inflows of 
         Resources

Net difference between projected and actual earnings  
on pension plan investments $           19,689        $   8,905 
Change in proportion 189,060                     136,949 
Difference between expected and actual experience                       -           73,412 
Changes of assumptions                       -           11,886 
Employer contributions paid by the Commission 
 Subsequent to the measurement date              66,248                    - 
          Total $         274,136       $231,152 

The $66,248 reported as deferred outflows of resources related to pensions resulting from the Commission’s 
contributions to the County’s plan subsequent to the measurement date will be recognized as a reduction of the 
net pension liability in the year ended June 30, 2017. Other amounts reported as deferred outflows of resources 
and deferred inflows of resources related to the Commission’s proportion of the County’s pension plan will be 
recognized in pension expense as follows: 
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Note 10. Defined Benefit Pension Plan (continued) 

Year Ended June 30,

2018 $ 1,252
2019 4,891
2020 10,360
2021 5,902

Total $ 22,405

Actuarial assumptions - The Commission’s proportion of the County’s total pension liability in the June 30, 
2016 actuarial valuation was determined using the following actuarial assumptions, applied to all periods 
included in the measurement:

Actuarial valuation date June 30, 2015 
Measurement date June 30, 2016 
Actuarial cost method Entry age normal cost method 

Actuarial Assumptions: 
Investment rate of return 7.65% 
Inflation 2.75% 
Projected Salary increases Miscellaneous: 3.30% to 14.20% 
Cost of Living Adjustments: 2.75% 
Payroll Growth: 3% 

The mortality table used was developed based on CalPERS's specific data. The table includes 20 years of 
mortality improvements using Society of Actuaries Scale BB. For more details on this table, please refer to the 
2014 experience study report available on CalPERS website at www.calpers.ca.gov. 

All other actuarial assumptions used in the June 30, 2014 valuation were based on the results of an actuarial 
experience study for the period from 1997 to 2011, including updates to salary increase, mortality and 
retirement rates. The Experience Study report can be obtained at CalPERS’ website under Forms and 
Publications. 

Discount rate - The discount rate used to measure the total pension liability was 7.65 percent. To determine 
whether the municipal bond rate should be used in the calculation of a discount rate for each plan, CalPERS 
stress tested plans that would most likely result in a discount rate that would be different from the actuarially 
assumed discount rate. Based on the testing of the plans, the tests revealed the assets would not run out. 
Therefore, the current 7.65 percent discount rate is appropriate and the use of the municipal bond rate 
calculation is not deemed necessary. The long-term expected discount rate of 7.65 percent is applied to all plans 
in the Public Employees Retirement Fund. The stress test results are presented in a detailed report called “GASB 
Crossover Testing Report” that can be obtained at CalPERS’ website under the GASB 68 section. 

The long term expected rate of return on pension plan investments was determined using a building block 
method in which best estimates ranges of expected future real rates of return (expected returns, net of plan 
investment expense and inflation) are developed for each major asset class.  
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Note 10. Defined Benefit Pension Plan (continued)

In determining the long-term expected rate of return, CalPERS staff took into account both short-term and long-
term market return expectations as well as the expected pension fund cash flows. Taking into account historical 
returns of all the Public Employees Retirement Funds’ asset classes, expected compound (geometric) returns 
were calculated over the short-term (first 10 years) and the long-term (11-60 years) using a building-block 
approach. Using the expected nominal returns for both short-term and long-term, the present value of benefits 
was calculated for each fund. The expected rate of return was set by calculating the single equivalent expected 
return that arrived at the same present value of benefits for cash flows as the one calculated using both short-
term and long-term returns. The expected rate of return was then set equivalent to the single equivalent rate 
calculated above and rounded down to the nearest one quarter of one percent. 

The table below reflects the long-term expected real rate of return by asset class. The rate of return was 
calculated using the capital market assumptions applied to determine the discount rate and asset allocation.  The 
target allocation shown below was adopted by the Board effective July1, 2015.  

Long-Term Expected Real Rate of Return: 

Target Real Return, Real Return
Asset Class Allocation Years 1 -10 (A) 11+ (B)

Global Equity 51.00% 5.25% 5.71%
Global Fixed Income 20.00% 0.99% 2.43%
Inflation Linked Securities 6.00% 0.45% 3.36%
Private Equity 10.00% 6.83% 6.95%
Real Estate 10.00% 4.50% 5.13%
Infrastructure and Forestland 2.00% 4.50% 5.09%
Liquidity 1.00% -0.55% -1.05%

100.00%
(A) An expected inflation of 2.5% used for this period 

(B) An expected inflation of 3.0% used for this period 

Sensitivity of the Commission’s proportionate share of the County’s net pension liability to changes in the 
discount rate - The following table presents the Commission’s proportionate share of the County’s net pension 
liability calculated using the discount rate of 7.65 percent, as well as what the Commission’s proportionate 
share of the County’s net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.65%) or 1-percentage-point higher (8.65%) than the current rate:

1.00% Current 1.00% 
Decrease Discount Rate Increase 
(6.65%) (7.65%) (8.65%)

Commission's proportionate share of the 
County’s net pension liability $     1,430,600 $    1,022,270 $ 683,805

Pension plan fiduciary net position - Detailed information about the County’s collective net pension liability 
is available in the County’s separately issued Comprehensive Annual Financial Report (CAFR). The County 
of Yolo’s financial statements may be obtained by contacting the County of Yolo, Department of Financial 
Services, 625 Court Street, Room 103, Woodland, California 95695 or visiting the County’s website at 
www.yolocounty.org. 
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Note 10. Defined Benefit Pension Plan (continued)

Detailed information about the CalPERS fiduciary net position is available in a separately issued CalPERS 
comprehensive annual financial report. Copies of the CalPERS annual report may be obtained from CalPERS 
Headquarters, Lincoln Plaza North, 400 Q Street, Sacramento, California 95811, or visiting 
www.calpers.ca.gov. 

Note 11.  Retiree Medical Plan – Other Postemployment Benefits 

Plan Description. The Commission is a participant in the County of Yolo’s Retiree Medical Plan (the Plan). 
The County of Yolo Retiree Health Care Plan (the Plan) provides postemployment medical and dental insurance 
to retired employees. Medical insurance benefits are administered by the California Public Employees 
Retirement System, (CalPERS), an agent multiple-employer public employee retirement system that acts as a 
common investment and administrative agent for participating public entities within the State of California, in 
accordance to the Public Employees Medical and Hospital Care Act (PEMHCA). To be eligible an employee 
must retire under the CalPERS program within 120 days of separation form employment for Yolo County. 
Dental insurance is provided through Yolo County’s Dental Self Insurance program. Medical and dental 
insurance benefits for retirees are not currently required by contract but have been provide as a matter of 
practice. 

Funding Policy. The contribution requirements of plan members and the Commission are those established for 
the County of Yolo and may be amended by the County Board of Supervisors. For the fiscal year ended June 
30, 2017, the County charged each department a proportionate share of the postemployment health care benefits 
of annuitants who retired. First 5 Yolo paid $21,571 as of June 30, 2017. Additional details, actuarial 
assumptions, funded status of the plan and required supplementary information can be found in the County’s 
Comprehensive Annual Financial Report. 

Annual OPEB Cost. The County’s OPEB cost equals the amount of the actuarial required contribution (ARC) 
plus or minus adjustments for prior years’ differences in the amount of actual contributions compared to the 
ARC. The ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost 
each year and to amortize any unfunded actuarial liabilities (or funding excess) over a period of 30 years. The 
net position available for benefits, the benefit plan obligation, and the assumed rates of return used to 
determining the benefit plan obligation are not available separately for the Commission. For additional details, 
actuarial assumptions, funded status of the plan and required supplementary information refer to the County’s 
CAFR.

Note 11. Prior Period Adjustment 

During the fiscal year ended June 30, 2017, the Commission found that some personnel costs were not being 
charged to the Commission. The personnel costs were being charged to other County funds and not the 
Commission’s fund. A portion of these missing personnel costs were related to prior periods and totaled 
$79,828. To correct this error, an adjustment to the beginning fund balance of the general fund of $987,289, as 
originally reported, has been decreased to $907,461. In addition the beginning net position for governmental 
activities of $84,650, as originally reported, has been decreased to $4,822. If the error had not been made, the 
change in net position at June 30, 2016 of $363,193, as originally reported, would have been $283,365. In 
addition, the change in the fund balance at June 30, 2016, of $563,979, as originally reported, would have been 
$484,151. 
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Note 12.    Subsequent Events 

The Commission has evaluated subsequent events through October 2, 2017, the date which the financial 
statements were available to be issued. No events requiring disclosure have occurred through this date.  
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FIRST 5 YOLO CHILDREN AND FAMILIES COMMISSION

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2017

Original Final Actual Variance With

Budget Budget Amount Final Budget

Resources (Inflows)

Operating Grants and contributions:

Prop 10 Apportionment 1,535,246$  1,535,246$   1,537,789$   2,543$         

Prop 10 Grants - - 229,208 229,208

Other Grants 90,000 90,000 90,000 -

Other Miscellaneous Income 5,000 5,000 1,030 (3,970)

Interest Income 3,000 3,000 14,612 11,612

Total Revenues 1,633,246 1,633,246 1,872,639 239,393

Charges to Appropriations (Outflows)
  Child Development:

Administrative 230,337 223,932 219,842 4,090

Evaluation 72,272 74,113 107,269 (33,156)

Program 1,266,695 1,288,027 1,184,046 103,981

Total Expenditures 1,569,304 1,586,072 1,511,157 74,915

Net Change in Fund Balance 63,942 47,174 361,482 314,308

Fund Balance - Beginning of Year 987,289 987,289 987,289

Prior Period Adjustment - - (79,828)
Fund Balance - End of Year 1,051,231$  1,034,463$   1,268,943$   

See Accompanying Notes and Auditor's Report.

28

jennifer
DRAFT



FIRST 5 YOLO COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

JUNE 30, 2017

29 

BUDGET AND BUDGETARY ACCOUNTING  

The Commission prepares and legally adopts a budget on or before June 30th of each fiscal year. 
The Commission operation, commencing July 1st, is governed by the proposed budget, adopted by 
the board of Commissioners by June of the prior fiscal year. 

After the budget is approved, the Commission’s executive director is authorized to adjust a line item 
appropriation within the total budget and must notify the Commission in writing. Changes in the total 
budget amount must be approved by the Commission. All such changes must be within the revenues 
and reserves estimated as available in the original budget or within revised revenue estimates as 
approved by the Commission. 

An operating budget is adopted each fiscal year in the modified accrual basis of accounting. 
Additionally, encumbrance accounting is utilized to assure effective budgetary control. 
Encumbrances outstanding at year-end represent the estimated amount of the expenditures ultimately 
to result if the unpaid contracts in process at yearend are fully performed by year-end or purchase 
commitments satisfied. Unencumbered appropriations lapse a year-end and encumbrance balances 
that will not be honored are liquidated. 
The legal level of budgetary control (the level on which expenditures may not legally exceed 
appropriations) is at the fund level. 
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FIRST 5 YOLO COUNTY CHILDREN AND FAMILIES COMMISSION 
SCHEDULE OF THE COMMISSION’S PROPORTIONATE SHARE  

OF THE NET PENSION LIABILITY 
JUNE 30, 2017 

See Accompanying Auditor’s Report 
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2017 2016 2015 

Commission's proportion of the net pension liability 0.4923% 0.5129% 0.7668%

Commission's proportionate share of the County's net pension liability $ 1,022,270 $ 866,207 $ 1,244,674

Commission's covered-employee payroll $ 287,051 $ 670,560 $ 654,775

Commission's proportionate share of the County's net pension liability as 

a percentage of covered employee payroll 28.08% 129.18% 190.09%

Plan fiduciary net position as a percentage of the total pension liability 67.41% 72.06% 72.83%

Measurement date: June 30, 2016 June 30, 2015 June 30, 2014
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Actuarially determined contributions 

Contributions in relation to the actuarially determined contribution

         2017         2016 2015 

$   66,248 

     (66,248) 

  $   86,150 

       (86,150) 

$   79,185 

     (79,185) 

Contribution deficiency (excess) $             - $           - $            - 

Commission's covered-employee payroll        $ 287,051         $ 542,750       $  670,560 

Contributions as a percentage of covered-employee payroll        23.08%            15.87%             11.81% 
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FIRST 5 YOLO COUNTY CHILDREN AND FAMILIES COMMISSION 
SCHEDULE OF THE STATUS OF PRIOR AUDIT FINDINGS 

FOR THE YEAR ENDED JUNE 30, 2017 

See Accompanying Auditor’s Report 
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Finding 2016-001: 

INVESTMENT COMPLIANCE 

The following finding represents an instance of non-compliance related to the financial 
statements that are required to be reported in accordance with generally accepted government 
auditing standards. 

Criteria: 

Investments held by the Commission must comply with California Government code section 
53600 and the Commission’s investment policy. 

Condition: 

On September 10, 2014 the Commission approved the transfer of $500,000 in reserves from 
the County of Yolo Investment pool to an investment pool within the Yolo Community 
Foundation which is affiliated with the Sacramento Region Community Foundation (SRCF). 
This investment was subsequently determined to be not in compliance with Section 53600 of 
the California Government Code and the Commission’s investment policy as a portion the 
underlying investments in the Pool are not compliant with California Government code. 

Status: 
Corrected 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners  
First 5 Yolo County Children and Families Commission   
Davis, California  

We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of the governmental activities and each major fund of First 5 Yolo 
County Children and Families Commission (Commission), as of and for the year ended 
June 30, 2017, and the related notes to the financial statements, which collectively 
comprise the Commission’s basic financial statements and have issued our report thereon 
dated October 2, 2017. 

Internal Control Over Financial Reporting 
In planning and performing our audit, we considered the First 5 Yolo County Children and 
Families Commission internal control over financial reporting as a basis for designing our 
auditing procedures for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing our opinion on the effectiveness of the Commission’s 
internal control over financial reporting. Accordingly, we do not express and opinion on 
the effectiveness of the Commission’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control such that 
there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency or a combination of deficiencies in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged 
with governance.

Our consideration of internal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all 
deficiencies in internal control that might be material weaknesses, or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies 
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in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.  

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Commission’s financial 
statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements noncompliance 
with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance. This report is an integral 
part of an audit performed in accordance with Government Auditing Standards in 
considering the entity’s internal control and compliance. Accordingly, this communication 
is not suitable for any other purpose. 

Jensen Smith 
Certified Public Accountants, Inc. 
Lincoln, California 
October 2, 2017 
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INDEPENDENT AUDITOR’S REPORT ON STATE COMPLIANCE 

Board of Commissioners 
First 5 Yolo County Children and Families Commission   
Davis, California  

Compliance 
We have audited the First 5 Yolo County Children and Families Commission’s 
(Commission) compliance with the requirements specified in the State of California’s
Standards and Procedures for Audits of Local Entities Administering the California 
Children and Families Act, issued by the State Controller’s Office, applicable to the 
Commission’s statutory requirements identified below for the year ended June 30, 2017.  

Management’s Responsibility 
Management is responsible for compliance with the requirements of the laws and 
regulations applicable to the California Children and Families Act.  

Auditor’s Responsibility 
Our responsibility is to express an opinion on the Commission’s compliance with the 
requirements referred to above based on our audit. We conducted our audit of compliance 
in accordance with auditing standards generally accepted in the United States of America, 
the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, and the State of California’s 
Standards and Procedures for Audits of Local Entities Administering the California 
Children and Families Act, issued by the State Controller’s Office. Those standards and 
the State of California’s Standards and Procedures for Audits of Local Entities 
Administering the California Children and Families Act require that we plan and perform 
the audit to obtain reasonable assurance about whether noncompliance with the 
requirements referred to above that could have a direct and material effect on the statutory 
requirements listed below occurred. An audit includes examining on a test basis, evidence 
about the Commission’s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance. 
However, our audit does not provide a legal determination of the Commission’s 
compliance with those requirements. In connection with the audit referred to above, we 
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selected and tested transactions and records to determine the Commission’s compliance 
with the state laws and regulations applicable to the following items:  

Opinion 
In our opinion, First 5 Yolo County Children and Families Commission complied, in all 
material respects, with the compliance requirements referred to above that could have a 
direct and material effect on the California Children and Families Program for the year 
ended June 30, 2017.  

Jensen Smith 
Certified Public Accountants, Inc. 
Lincoln, California  
October 2, 2017

Description 
Audit Guide 
Procedures 

Procedures 
Performed 

Contracting and Procurement 6 Yes 
Administrative Costs 3 Yes 
Conflict of Interest 3 Yes 
County Ordinance 4 Yes 
Long-range Financial Plans 2 Yes 
Financial Condition of the Commission 1 Yes 
Program Evaluation 3 Yes 
Salaries and Benefit Policies 2 Yes 
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October 2, 2017 

Board of Commissioners 
First 5 Yolo 
Davis, California 

Dear Ladies and Gentlemen, 

Thank you for your confidence in choosing us for your auditing needs.  

In planning and performing our audit of the financial statements of First 5 Yolo (the 
Commission) for the year ended June 30, 2017, we considered the Commission’s internal 
control in order to determine our auditing procedures for the purpose of expressing an 
opinion on the financial statements but not for the purpose of expressing an opinion on the 
effectiveness of the Commission’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Commission’s internal control.

A separate letter dated October 2, 2017 contains our report on the Commission’s internal 
control. This letter does not affect our report dated October 2, 2017 on the financial 
statements of the Commission. 

There were lots of changes for the Commission in fiscal year 2016-17 both in staffing and 
procedures. We discussed the changes in staffing and procedures with your staff and 
believe they are making great strides in improving the efficiency and controls within the 
Commission, including reconciling County reports to internal reports and organization of 
files and permanent records. We wish to thank your staff for their assistance in completing 
the audit and their prompt responses to our questions.  

We wish you success in the fiscal year 2017-2018. 

Sincerely,  

Jensen Smith 
Certified Public Accountants, Inc. 
Lincoln, California
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Agenda Item #11 

10/11/17 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                                   Attachments   

Agenda Item- Accept FY16/17 Independent Financial Audit 

Background 

 

An independent financial audit is conducted annually for First 5 Yolo Children & Families 

Commission, as mandated by the Children & Families Act.   Current Agenda Item #10 included 

a public hearing of the draft Audited Financial Statements for Fiscal Year ending June 30, 2017.  

Additional background information is included in the coversheet for Item #10. 
 

Business Services Officer Overview 

 

Previous to this item, the Commission will hear the draft Audited Financial Statements in public 

hearing in Item #10. An overview of the highlights from this year’s financial statements, can be 

found in Item #10.  

 
The final draft of the FY2016-2017 Audited Financial Statements is included in the Commission 

Packet as Item #10- Attachment A. 

 

Additional Information 

 

 

Action Requested 

 

Accept FY16/17 Independent Financial Audit. 

 

 

 



Agenda Item #12 

10/11/17 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                             Attachments   

Agenda Item- Update on Local Cannabis Policies and Potential Impacts/Funding for 

Children’s Prevention and Intervention Services 

Background 

 

With the passage of Proposition 64, voters in California legalized recreational marijuana 

use.  This changes the landscape of public policy around the issue. And it raises concerns 

for unintended impacts on the community, young children prenatal to five, in particular. 

 

As a voice for children 0-5, the First 5 Association is concerned that with anticipated greater 

use and acceptance of recreational marijuana, more young children may experience 

unintended health effects. Research shows legitimate health concerns in other states that 

have legalized marijuana, including increased unintentional exposures in young children 

leading to hospitalization. In addition, the public health research is beginning to reveal short 

term and long term health and development impacts for children of women who use 

marijuana during pregnancy (First 5 Association Position Paper). 

 

There are now local conversations, at both the city and county level, around potential 

cannabis revenue mechanisms (including taxes or funds through a development or other 

agreement).  At the state level, as well as in other counties, First 5 has recognized a parallel 

to administering the tobacco tax for services for children and families. Individual cities in 

Yolo County may soon consider taxes and fees for the cannabis industry, depending on 

policy choices made at these local levels.   

 

Across California, it is First 5’s position that any discussion about revenues should keep the 

youngest children and prevention efforts at the forefront.  Local jurisdictions have an 

opportunity to allocate funding to support prevention and early intervention programs aimed 

to support young children and families at the most critical stage of brain development, and 

at the point of greatest leverage, prenatal to five.  

Some precedent is already being set by local governments.  For example, a share of the 

Humboldt cannabis tax will be directed toward early childhood services, and Santa Cruz 

County has established a “Thrive by Three Fund” that will help support home visiting and 

other strategies with a portion of cannabis revenue.  The City of Santa Cruz is now moving 

to establish a Children’s Fund along similar lines.  First 5 Mendocino is involved in an 

effort to dedicate a cannabis revenue funding stream to children 0-18. 

 

The Commission discussed this item at the September Meeting, and requested it be brought 

back for updates and continued discussion. 
 

Executive Director Overview 



 

It is important for First 5 Yolo to be a part of discussions involving tax/fee revenue, if 

cities/County decide to allow the industry to grow, process or sell, locally, as First 5 

programs and populations will be affected.  Effective advocacy for prevention and early 

intervention, and funding of such efforts, are likely to become increasingly central to the 

policy and revenue discussions around the emerging cannabis industry.   

 

In the early childhood space, it is recognized that evidence-based parent education 

programs, public awareness of health/prenatal impacts, developmental screenings, and home 

visiting services are considered among effective mitigation measures.  Prevention and early 

intervention programs such as parent education and home visiting further address a broader 

goal of strong families and healthy children.  It is this type of “upstream investment” that 

can address the root causes of problems, rather than waiting until they are larger, more 

entrenched, and more difficult and costly to solve later in life.   

 

From discussions with counterparts in counties on the leading edge of this issue, there will 

be impacts, largely unintended, on prenatal to 5.  Given First 5’s nearly 20 years of on-

the-ground experience working to make children healthy, safe, and ready to learn, 

First 5 commissions can offer assistance to local governments to make sure those 

impacts are not unaddressed.  

 

As this issue is rapidly unfolding, further updates will be provided at the meeting. 
 

Additional Information 

 

 

Action Requested 

 

Receive updates and discuss. 

 

 

 



Agenda Item #13 

10/11/17 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                             Attachments   

Agenda Item- Updates on Preschool Initiative, Discussion of Role of First 5 Yolo, and 

Direction to Staff. 

Background 
 

In 2016, Yolo County Office of Education, First 5 Yolo, and a community group of early 

learning advocates joined in an initial exploration and discussion of a Preschool Initiative 

for Yolo County.  It was proposed that the Initiative be part of a sales tax measure on the 

November 2016 ballot.  In that proposed ballot measure, ¼ cent would have been dedicated 

to the Preschool Initiative and ¼ cent to countywide transportation. 
 

The outlines of the proposed Preschool Initiative focused on improving quality in existing 

preschools (both public, private, and family care setting), expanding access or capacity, and 

creating affordability.  This followed the model piloted by the Up4WS program, a 

partnership between the City of West Sacramento, First 5 Yolo, and First 5 CA, as well as 

additional private partners. 
 

For a variety of reasons, including consideration of individual city taxes already proposed 

for the same ballot, the county tax measure was not put on the November 2016 ballot.   
 

Preschool advocates have re-focused on a preparations for a ballot measure for 2018, and 

have continued to meet and plan. 
 

The Commission discussed this item in September and requested that it return for updates 

and further discussion. 
 

Executive Director Overview 
 

Yolo County Superintendent Jesse Ortiz and First 5 Yolo Executive Director will update the 

full Commission on the most recent considerations.  At the September 2017 Commission 

Meeting, the Commission discussed the level of interest in possible roles for First 5 Yolo in 

the proposed fiscal and administrative structure of a Preschool Initiative, as various 

stakeholders have suggested.  General consensus was a willingness to consider proposals for 

First 5 Yolo to act as the fiscal and administrative agent, as long as costs are covered 

through the initiative.   
 

A draft outline for the initiative is expected mid-October, and will be brought to the 

Commission for consideration at the next scheduled meeting. 
 

Additional Information 
 

The detail for this item is evolving.  More information will be provided at the meeting. 

Action Requested 
 

Receive update, discuss options, and provide direction to staff. 
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10/11/17 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                             Attachments   

 

Agenda Item- Consider Request from Empower Yolo for Time Urgent Funding for Power 

of Attorney and Citizenship Workshops 

 

Background 

 

At the September Commission Meeting, Commissioner’s indicated a willingness to consider 

one-time, urgent need requests from Empower Yolo to provide power of attorney and 

citizenship workshops for families.  Given recent national events, there is an increasing demand 

for these services. 

 

Executive Director Overview 

 

Empower Yolo has the capacity to hold both power of attorney and citizenship workshops with 

the help of pro-bono attorneys.  The non-profit has experience delivering successful workshops 

in the past.  Empower Yolo is ready to provide additional workshops, but does not currently 

have the funding for staff time and incidentals, and are requesting First 5 Yolo one-time funding 

for this effort.   

 

Empower Yolo estimates the Power of Attorney Workshop will cost $644.00 per clinic, and 

Citizenship will cost $1,216 per 8-week course. Details are included as Attachment A to this 

item. 

 

Additional Information 

 

Staff recommends approval of this one-time funding request.  This request meets policy 

requirements for sole source contracting. 

 

Funding for this item is available in unallocated Program Funds ($42,636). 

 

Action Requested 

 

Consider and approve one-time funding request from Empower Yolo for power of attorney and 

citizenship workshops not to exceed $2,000. 

 

 

 



Item #14 - Attachment A 

Empower Yolo Cost Estimates for Funding Requests 

 
Citizenship- 8 week course 
 
Meets 2 hours per week in the afternoon for 8 weeks. 
 

 Capacity: Maximum of 20 people per class. 

 2 Instructors per class. 

 Staff:  1 hour prep + 2 hour class x 2 instructors = $816.00 per 8 week course. 

 Course materials: $300.00. 

 Snacks and water for students: $100 per course. 
 
Total: $1,216 per course. 
 
Power of Attorney Clinic  
 
For parents in fear of being deported.  Assisting parents arrange for care, custody, and control of their 
children in the event that they (the parent(s)) are deported. 
 

 Capacity: We can serve 24 families in an 8 hour day. 

 Volunteer Staff: Community Attorneys, pro bono Paid Staff: Translators, Notaries = $544.00, 
total, per clinic  

 Clinic materials, snacks, and water: $100.00 per clinic. 
 
Total: $644.00 per clinic. 
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                     Attachments    

Agenda Item- PUBLIC HEARING: Approve FY 16/17 First 5 Yolo Annual Report to the 

Legislature and First 5 CA.  

Background 

 

As required by the Proposition 10 Children & Families Act, the Commission must hold a 

public hearing to provide input into the Annual Report to First 5 CA for activities provided 

by First 5 Yolo for the fiscal year 2016-2017. 

 

Executive Director Overview 

 

In addition to the attached financial report (AR1), the annual report contains primarily 

statistical data on the number of children, parents and providers served through all funded 

programs in FY16/17. It also provides demographic data on race/ethnicity, city of origin, 

and primary language. The final Annual Report must be submitted to First 5 CA by October 

31, 2017. 

 

Components of the Commission's Annual Report to the legislature are included in the 

agenda packet for approval including: 

 

• AR1: Financial Report (Attachment A) 

• AR2: Summary Demographics and Highlighted Programs/Compelling Outcomes 

(Attachment B) 

• AR3: Evaluation Summary (Attachment C) 

 

As part of the Annual Report AR-2, First 5 CA requests specific highlights for two funded 

programs. This year, First 5 Yolo is highlighting Yolo County Children’s Alliance Foster 

Care Education, Recruitment, and Retention and Yolo Crisis Nursery Emergency Overnight 

Child Care. 

 

New to AR-2 this year is a section to provide a brief description of funded activities related 

to “Improved Systems of Care” under the following categories: Organizational Support, 

Public Education and Information, and Policy and Broad Systems Change. 

 

A more detailed presentation and description of program outcomes will be provided to 

Commissioners in the Local Evaluation Report produced by Harder & Company for First 5 

Yolo at the Commission meeting in January 2018.  The Annual Report has strict word limits 

and thus text is significantly condensed. 



Additional Information 

 

The First 5 Association and First 5 CA have been working with executive directors to revise 

the format and organization of the Annual Report.  It is anticipated that this year will be the 

last in the current form. 

 

Action Requested 

 

Hold Public Hearing and approve FY 16/17 First 5 Yolo Annual Report to the Legislature 

and First 5 CA. 

 

 



County: Yolo Tuesday, October 03, 2017

Revenue Detail
Tobacco Tax Funds $1,537,789

Small County Augmentation Funds $0

IMPACT $0

Other Funds $1,030

Other Funds Description $1,030 in other income and adjustments 
(account closure refunds, returned security 

deposit,etc.)

Grants $319,208

Grants Description $90,000 in IGT Funding for Developmental 
Screening

$229,208 in CSP grant that was expended in 
FY15-16 but did not arrive within the period of 

availability

Donations $0

Revenue From Interest Earned $14,612

Total Revenue $1,872,639

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2016 - June 30, 2017
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Improved Family Functioning

Community Resource and Referral $0

Distribution of Kit For New Parents $9

Adult and Family Literacy Programs $50,643

Targeted Intesive Family Support Services $217,741

General Parenting Education and Family Support Programs $0

Quality Family Functioning Systems Improvement $103,500

Total $371,893

Improved Child Development
Preschool Programs for 3- and 4- Year Olds $26,385

Infants, Toddlers, and All-Age Early Learning Programs $113,525

Early Education Provider Programs $0

Kindergarten Transition Services $0

Quality ECE Investments $50,000

Quality ECE Investments Description The IMPACT program 
evaluates preschool sites 

using the ORIS, implements 
and oversees coaching and 

mentoring for early educators, 
and provides administrative 

and fiscal oversight for 
coaching and assessments in 

West Sacramento Sites for the 
Universal Preschool for West 

Sacramento Program. 

Total $189,910

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2016 - June 30, 2017
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Improved Child Health
Nutrition and Fitness $0

Health Access $0

Maternal and Child Health Care $0

Oral Health $0

Primary and Specialty Medical Services $0

Comprehensive Screening and Assessments $315,546

Targeted Intensive Intervention for Identified Special Needs $0

Safety Education and Injury Prevention $0

Tobacco Education and Outreach $0

Quality Health Systems Improvement $0

Quality Health Systems Improvement Description

Total $315,546

Improved Systems of Care
Policy and Broad Systems-Change Efforts $284,410

Organizational Support $18,167

Public Education and Information $4,121

Total $306,698

Expenditure Detail
Program Expenditures $1,184,047

Administrative Expenditures $219,841

Evaluation Expenditures $107,269

Total Expenditures $1,511,157

Excess (Deficiency) of Revenues Over (Under) Expenses $361,482

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2016 - June 30, 2017
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Other Financing Sources
Sale(s) of Capital Assets $0

Other: Specify Source Below $0

Other Description

Total Other Financing Sources $0

Net Change in Fund Balance
Fund Balance - Beginning July 1 $907,461

Fund Balance - Ending June 30 $1,268,943

Net Change In Fund Balance $361,482

FY Fund Balance
Nonspendable $2,266

Restricted $204,000

Committed $941,098

Assigned $121,579

Unassigned $0

Total Fund Balance $1,268,943

Expenditure Notes
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Item 15- Attachment B

Numbers Served:  FY 2016-2017

Program Children Parents/Guardians Other Family Members Providers

Lead 4 Tomorrow

Family Hui 21

RISE, Inc.

AVANCE 37 33

Yolo County Children's Alliance

Foster Care 75 67

Healthy Families America/Step by Step 35 46 9

Yolo County Crisis Nursery

Overnight Care 27 28 20

Yolo County Library

Early Literacy for Families 446 390 152 9

Ark Preschool

Enhancement of the Arts 24

City of West Sacramento

IMPACT 1901 202

City of Winters

BOOST 162 240 50 18

RISE, Inc.

Play School Experence 87 62

Yolo Center for Families/Empower Yolo

Play School Experence 247 177 13 1

Yolo County Children's Alliance

Play School Experence 83 73

Northern CA Children's Therapy Center; RISE, YCCA, YCFF/EY

Help Me Grow/ Developmental Screening 703 679 44 419

Total 3962 1940 277 649

 

Result Area : Improved Family Functioning (Family Support, Education and Services)

Result Area : Improved Child Development (Child Development Services)

Result Area : Improved Health (Health Education and Services)
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Annual Report FY16-17 

AR-2  Summary Sheets and Highlighted Programs/Compelling Outcomes  
 

County:  Yolo 

Result Area: Improved Family Functioning 

Service Type: Quality Family Functioning Systems Improvement 
 

Provide the most recent compelling service outcome available for this service. 

Foster Care Recruitment and Retention Program, funded at $103,500, recruits, trains, and 

supports retention of local foster families so that children 0-5 stay safe and remain in their 

community.  This improves the efficiency and effectiveness of Yolo CWS.  

Key outcomes FY16/17: 

 100% of the 60 RFA homes remained approved or adopted. 

 57.43% of foster children 0-5 were placed in local homes (time point 6/30/17) 

 Cost savings to system of approx. $14,000 per child. 

 Provided 336 hours of educational/training classes 

 167 kinship and prospective foster families completed required 30-hour series for 

approval as a local home 

 68 foster children 0-5 supported by gift cards for essentials 
 

Provide the comparison data used to determine whether the service outcome was an 

improvement and specify the origin of the data. 

Before the inception of the Foster Recruitment and Retention Program, based on County of Yolo 

data from 7/1/06, only 10% of foster children 0-5 were placed locally.  Last year, as of 

6/30/2016, 55% of foster care children 0-5 were placed locally, and as of 6/30/2017, 57.43% of 

foster children 0-5 were in local foster care homes, a significant and continued improvement to 

the foster care system.   

Of the children placed outside of Yolo County this year, approx. 11% were placed with relatives, 

meaning about 68% of all foster children 0-5 were placed locally or with relatives (preferred 

placement) as of 6/30/2017. 

Program staff does forecast an increasing need for local homes, as intake into the CWS has 

increased nearly 40% over the last several months. 
 

Describe the measurement tool used in the evaluation to measure the outcome. 

Empirical data was generated by participant survey and intake information.  Statistical data on 

numbers of foster homes, children, and placements supplied by County of Yolo Health and 

Human Services.  Cost efficiency estimates are based on estimated cost savings for local rather 

than out-of-county. 
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Annual Report FY16-17 

AR-2 Summary Sheets and Highlighted Programs/Compelling Outcomes  

County:  Yolo 

Result Area: Improved Family Functioning 

Service Type: Targeted Intensive Family Support Services Programs 
 

Provide the most recent compelling service outcome available for this service 

First 5 Yolo funds the Emergency Overnight Child Care component of the Yolo Crisis 

Nursery (YCN).  The Emergency Overnight program aims to increase child safety and 

well-being in times of crisis, and generally serves the most highly at-risk population 

entering care. YCN provides on-call, overnight child care at the Nursery to provide an 

immediate, safe place for children needing care overnight, and helps connect families to 

the resources they need with case management and "wrap around" services at YCN.  

In FY16/17, the second year of rebuilding capacity in this program, 42 overnight care 

slots were utilized, and 30 families in the program were served through intensive case 

management. 98% of children avoided entry into CPS, and 95% of parents reported a 

decrease in stress (proxy measure for increased risk of abuse/neglect) at time of exit. 

Immunization rates increased from 58% at time of intake to 84% upon exit, and 90% of 

children were current on well child visits after one year. 
 

Provide the comparison data used to determine whether the service outcome was an 

improvement and specify the origin of the data. 

Emergency Overnight serves the smallest, yet highest risk, portion of the families at 

YCN. 

Immunization rates increased from 58% at time of intake to 84% of children current on 

immunizations upon exit from the program.  This is a significant upward trend.  Data 

from YCN. 

Children current on well child visits increased from 73% at intake to 90% at time of exit, 

also indicating improved health and well-being. Data from YCN. 

98% of children served by Emergency Overnight Care avoided entry into the CPS 

system.  Families in acute crisis were sufficiently supported to move past potentially 

harmful situations. Data as reported by YCN staff (cross checked with County records) 

after one year check-in.   

95% of parents reported a decrease in stress at time of exit. This is slightly down from 

Q2 to Q4, with parents with children staying longer than 2 nights, and engaging at least 

6 months with the Nursery, benefiting the most. Data from YCN client survey.  
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Describe the measurement tool used in the valuation to measure the outcome. 

Empirical data generated by client survey and intake/exit information.  Statistical data 

on entry into CWS from County of Yolo. YCN staff check with clients at various points 

after exit up to one year out. 
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Improved Systems of Care 
AR2 FY 16/17 

 
Organizational Support 
 
Who was the primary audience for this service? 

Family Violence Coordination Pilot Project (FVCPP)-$7,000 a multidisciplinary 

collaboration w/ District Attorney, Yolo HHSA services, non-profit providers, law 

enforcement serving victims of family violence across the County. 

Translation Services for HFA Home Visiting Program-$9,167 targeting immigrant 

families, non-English/non-Spanish such as Farsi, Arabic, Hindi, Hmong, and 

Vietnamese in HV or FRC's. 

Advokids CWS Staff Training-$2,000 provided to County of Yolo Child Welfare social 

workers. 

What were the types of service provided? 

FVCPP is a "one-stop shop" providing cross-disciplinary services and programs for 

victims. This includes case management, therapy, police reports, prosecution and victim 

services, child care, trauma-informed early learning, referral and connection.  F5Y 

funded items for children 0-5. 

Translation services provided multi-lingual translation of essential forms and 

assessment tools. 

Advokids Training addressed "Neuro-protective Decision Making in Child Welfare: The 

Science and The Law." 

 

What was the intended result of the service? What was the community 

impact of the service? 

The goal was to build capacity in organizations that play a key role in making a change 

in the system of care.  These three projects were all seen to affect the system itself. 

For FVCPP, the co-location and coordination of services maximizes the ability of victims 

of family violence to access all needed services and use them in a successful way.  This 

project removes barriers to seeking and obtaining services provided by both government 

and non-profits.   

Translation Services enabled our home visiting program (HFA) to translate assessment 

tools and forms for increasing numbers of immigrant families who speak neither 

English nor Spanish, thus making this program effective across a population. 



Item 15- Attachment B 

 

The Advokids training addressed systems change in foster care by providing brain 

science education focused on implications for social workers in CWS.  This included 

information on reducing systematic trauma, stress response, and related health issues in 

foster children. 

 

 

Public Education and Information 

Who was the primary audience for this service? 

Children's Home Society Child Development Conference, $2,500 for speakers targeting 

ECE providers and parents. 

Advokids JV290 Training for foster parents and CASA professionals, $1,000. 

Potter the Otter and Step Up with My Pup Books, $621 distributed broadly to children 

0-5 throughout Yolo at events (Dia de los Ninos, Library Book Day, Yolo County Health 

and Wellness Fair) and through a partnership with UC Davis and Cal Fresh. 

 

What were the types of service provided? 

First 5 Yolo funded the speakers for the Child Development Conference, "Supporting the 

Whole Child." 

Advokids training provided guidance from legal experts on "How to Access the Juvenile 

Court," discussing the flow of information, caregiver forms, de facto parent status, 

request to change court order JV-180, and other legal matters. 

Health and Nutrition focused books disseminate information and awareness about 

healthy eating/drinking habits and exercise/movement for children. 

 

What was the intended result of the service? What was the community 

impact of the service? 

Intended results include public information and awareness, in some cases targeted to a 

specific audience for a more specialized purpose, as with Advokids training.  The 

Advokids training was meant to strengthen the system of care for foster children and 

provide needed support for foster parents in navigating the courts and required legal 

system interactions.  Attendees reported gaining important knowledge in this regard. 

The Child Development Conference speakers addressed trauma-informed care, research 

on fostering inquiry, critical thinking, creativity among preschoolers, and the Five 

Protective Factors.  119 participants attended 5 interactive presentations, raising the 

awareness of those present. 
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Health and nutrition books provided education to a portion of Yolo County children 0-5 

and their families about health choices. 

 

Policy and Broad Systems Change 

Who was the primary audience for the service? 

Clear Impact Performance Improvement and Reporting Software- $5,000 

This investment builds the capacity of providers to strategically address continuous 

quality improvement by tracking, reporting, and analyzing data, trends, forecasts, as 

well as streamlines contract management and evaluation by F5Y staff.  Clear Impact is 

the only Friedman RBA-licensed product for this purpose.  Providers, public agencies, 

and the public are all primary targets for this investment in broad systems change. 

 

What were the types of service provided? 

Clear Impact builds RBA templates for reporting and tracking data, as well as providing 

embedded training for following the Friedman RBA process for quality improvement in 

programming. The program creates public "Scorecards" to share data, improvements, 

and forecasting.  Ultimately, the system will work with County of Yolo data 

gathering/sharing/tracking. 

 

What was the intended result of the service? What was the community 

impact of the service? 

The launch of Clear Impact and Friedman RBA has allowed First 5 Yolo to move beyond 

quantity as a measure of success to a deeper focus on the extent to which investments 

leave the community "better off" and effect change.  The method also promotes 

continuous quality improvement in programs and services, and gives First 5 Yolo the 

opportunity to work with funded partners in evaluating and enhancing the system of 

care in Yolo County.  The software was piloted in FY16/17 with two providers, and will 

be extended to others in FY17/18 for a much greater reach across the system of care in 

Yolo. 

The two pilots already use the program to track a variety of services, reports, and work 

flows.  The system encourages and supports effective use of RBA, and the intended, 

dynamic approach to improving systems for children 0-5. 

 

 



Provide a description of the evaluation activities completed during the fiscal year

Working with the Commission’s local evaluator, Harder+Company, First 5 Yolo completed the following 
evaluation activities:

• Reviewed and refined funded program evaluation plans to ensure they aligned with the Commission’s 
strategic plan, and that they clearly documented the individual program performance measures and best 
captured data needed to understand program outcomes.
• Developed specific, meaningful performance measures for each funded program reflective of a defined 
program purpose with the goal of using data to understand impact.
• Converted all contract reporting to a uniform template based on the Friedman Results Based 
Accountability format.
•Initiated use of Clear Impact software, a system of contract management, program improvement, and 
reporting consistent with Friedman RBA, by piloting with two funded partners.   
• Reviewed and refined data collection tools, either individual or across programs.
• Analyzed survey and assessment data to learn about the impact of First 5 Yolo funding.
• Prepared final FY 15-16 Local Evaluation Report and shared with community and Commission. 
• Began FY 16-17 Local Evaluation Report to be completed by early 2018.
• Prepared and submitted First 5 CA Report.
• Prepared a comprehensive evaluation plan that aligns with the most current Strategic Plan. This plan is 
designed to examine system and program level changes, using data collection instruments tailored for 
First 5 Yolo, and is based on current best practices in the fields of evaluation and early childhood 
development and early childhood education.
• Made technological improvements to reporting system and streamlined internal processes for 
collection, review, and analysis as Friedman RBA is more fully utilized among funded partners.
• Held inaugural meeting of Funded Partners Roundtable in August 2016. The Roundtable provides a 
venue for funded partners (executive directors and program managers) to share outcomes, discuss 
trends and examine forecasts, and for First 5 Yolo to look across our system of care to further 
understand impact and strategize for improvements. Roundtables are held at Q2 and Q4 reporting times. 
First 5 Yolo staff reviewed and analyzed performance measure data from each funded program at both 
Q2 and Q4 and shared summaries with Commission.

County: Yolo Wednesday, October 04,2017

Describe the evaluation findings reported during the fiscal year

Findings from FY15/16 Local Evaluation were reported early in FY16/17. Funded programs included 
efforts to improve the local foster care system, home visiting for at-risk families, emergency overnight 
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child care to prevent child maltreatment, parent education and family strengthening programs, and high 
quality preschool. 

Key highlights:

•F5Y invested $1.6 million in programs that addressed one or more of the Commission’s four priority 
areas: Child Health, Child Development, Family Functioning, and Improved Systems. 
•F5Y served over 3,600 participants from across the County, and reached high proportions of at-risk and 
underserved participants.

F5Y families are benefitting from programs aimed at enhancing early learning and development.  
Programs and services in this priority area focus on increasing parent/child bonding, enhancing early 
learning, increasing access to high quality preschool, and quality improvement for early childhood 
providers.

•97% of Playschool Experience parents reported learning about developmentally appropriate skills and 
behaviors, and 97% reported learning new ways to keep their child safe/healthy. 
•F5Y leverages funds with First CA IMPACT to grow a network of high quality early childhood providers 
across Yolo County.
•Parents who attended Storytime at the Library increased the amount of time they spent on early literacy 
activities, including 74% increasing time singing songs with their children, and 65% increasing time 
reading together.

•Under the Child Health Priority Area, F5Y funded Help Me Grow Yolo to increase the number of children 
0-5 who are screened for developmental, social emotional, behavioral, and cognitive issues; connect 
families to needed services; and identify and address barriers to accessing services.  In FY15/16, the 
nascent HMG program screened 551 children, and 68% were connected to a service. Of the children 
screened, 21% scored in the “concern” range on one or more of the assessments, and 19% scored in 
the “monitor” range.  Identifying these concerns is a first step toward early intervention. The HMG 
program established cross-sector partnerships with multiple agencies to build a system for identifying 
and supporting children 0-5 who are at-risk. An MHSA grant was awarded to co-fund for FY17/18-19/20.

Programs received funding to improve Family Functioning by improving parenting skills, strengthening 
families, reducing parental stress, and preventing child maltreatment. 

Dual-generational AVANCE parent-child education program used an evidence-based curriculum to build 
skills and knowledge of child development.  88% of AVANCE parents increased their knowledge of child 
skills and behaviors.
•F5Y continued support of HFA Home Visiting with parents in the program showing progress related to 
self-sufficiently in only 6 months on 5 of 9 indicators. 
•Parents from multiple programs reported increased social support and confidence, and decreased 
stress.
•Reductions in family stress and prevention of child maltreatment were evident at Yolo Crisis Nursery, 
funded for Emergency Overnight Care.  YCN offers integrated and trauma-informed services to keep 
children safe.  After accessing services, nearly all parents reported a reduction in stress, and of the 
highest risk clients, those in Overnight, 82% avoided entry into CWS.
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F5Y invested in efforts to improve the systems and networks serving families across Yolo County.  The 
decade-long Foster Care Recruitment and Retention Program highlights this focus.  This program offers 
training and support for foster families, including trauma-informed caregiving.  90% of newly licensed 
homes were retained.  55% of foster children were placed in homes inside Yolo County, compared to 
10% before the program began. 

•Recognizing the need to fund programs creating broad systems change, F5Y authorized funding to help 
obtain a larger grant for a Family Violence Coordination Pilot Project, a “one stop shop” for victims of 
family violence.

Describe the policy impact of the evaluation results

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2016 - June 30, 2017



Findings from program level evaluations are reviewed on a regular basis by First 5 Yolo staff, local 
evaluators, local providers, and the Commission. Opportunities to increase program quality and impact 
are made based upon this review of data. This was the first year all funded partners transitioned to the 
Friedman RBA method of identifying measurable indicators to focus more intently on the extent to which 
clients are “better off” as a result of programs, in addition to reporting numbers in the program. First 5 
Yolo has also invested in Clear Impact performance measure software licenses for funded partners to 
enhance capacity to use data to guide program improvements or changes, track reporting, and more fully 
execute RBA as a tool.

First 5 Yolo is exploring strategies related to the recommendations made in the FY 2015-16 evaluation 
report, including, but not limited to:

• Targeting services to families across the region and most in need.
• Monitoring progress made across similar indicators related to child health, family support, and early 
learning to help guide investments in the future.
• Monitoring progress of the expansion and enhancement of our Help Me Grow Yolo program to increase 
access to appropriate developmental and early childhood mental health services with a new matching 
grant (beginning FY17/18) from Yolo MHSA.
• Outreach to community partners, both public and private, to discuss and improve systems of care and 
outcomes for young children and families in Yolo County, and to explore opportunities to leverage 
funding.

In FY15/16, First 5 Yolo began to take bigger steps toward improving the systems that serve the 
County’s youngest children and their families.  These steps included investing in systems change 
activities and dedicating staff time to participate in and support systems change efforts.  While continuing 
to invest in direct services, the First 5 Yolo Commission and staff are devoted to maximizing the 
effectiveness of organizations, funders, and other key stakeholders working in the community.  On the 
horizon, are multiple, possible local ballot initiatives that may support children’s services in Yolo County.

The Commission expects to receive and review the FY16-17 Local Evaluation Report in December 2017 
or early January 2018. First 5 Yolo funded partners and First 5 Yolo staff will meet in a Funded Partner 
Roundtable (as described in earlier section) in August 2017 to review data from FY16-17 and make 
recommendations. The Commission will use this data to improve investments and decisions moving 
forward as First 5 Yolo begins work on a new Strategic Plan.
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Agenda Item #16 

10/11/17 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 
                Attachments   

 

 

 

 

 

Agenda Item- Accept First 5 Yolo Annual Report to the Legislature and First 5 CA 

Background 

 

As required by the Proposition 10 Children & Families Act, the Commission votes to accept 

the Annual Report to First 5 CA for activities provided by First 5 Yolo after holding a public 

hearing. 

 

Executive Director Overview 

 

Previous to this item, the Commission will hold a public hearing on The First 5 Yolo Annual 

Report in Item #15.  The draft Annual Report can be found in the attachments to Item #15 as 

Attachments A-C.  Please refer to previous item for Annual Report details. 

 

Additional Information 

 

 

Action Requested 

 

Accept First 5 Yolo Annual Report to the Legislature and First 5 CA. 

 



 

 

Agenda Item #17 

10/11/17 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 
                                              Attachments   

 

 

 

 

 

 

 

  
 

Agenda Item- Executive Director’s Report  

Background 

 

The Executive Director updates the Commission on activities and developments. 

Executive Director Overview 

 

Updates: 

o Report on First 5 Small County Summit 
o Trauma-Informed Art Proposal for Play School Experience 

 
Additional Information 

 

 

Action Requested 

 

Receive Executive Director’s Report. 

 



 

 

Agenda Item #18 

10/11/17 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

 
                                              Attachments   

 

 

 

 

 

 

 

  
 

Agenda Item- Commissioner Reports 

Background 

 

Commissioners have the opportunity to provide updates on activities and events relating to 

their role as First 5 Yolo Commissioner and/or professional capacity in the County. 

 

Executive Director Overview 

 

 

 

Additional Information 

 

 

Action Requested 

 

Receive Commissioner reports. 

 




