
 
 

 
The First 5 Yolo Children and Families Commission met on the 9th day of June, 2021 
 
NOTE: This meeting was held via teleconference, pursuant to the Governor’s Executive Order N-29-20 
(March 17, 2020), available at the following link. 
 

Commissioners in Attendance: 
Jim Provenza, Karleen Jakowski*, Heidy Kellison, Jennifer Rexroad, Garth Lewis*, Nichole Arnold, Dawnté 
Early, Sally Brown, Melissa Roberts 
 
*G. Lewis arrived late at 3:11pm. 
*K Jakowski left the meeting at about: 4:30pm. 
 
Staff in Attendance:  
Gina Daleiden, Melina Ortigas, Victoria Zimmerle  
 
Public in Attendance: 
Justine Jimenez, Holly Laird, Leslie Ferreira 
 
Item #1: Call to order 
H. Kellison called the meeting to order at 3:04pm. 
 
Item#2: Roll Call  
V. Zimmerle took a voice roll call. 
Absent:  G. Lewis was not present at roll call. He arrived late at 3:11pm.  
 
Item #3: Approval of Agenda 
 
Approve Agenda  
 
Motion: D. Early Second:  H Kellison 
V. Zimmerle took a roll call vote. 
Motion carries unanimously. 
 
Item #4: State of Conflict and Recusal 
None. 
 
Item #5: Public Comment  
None. 
 
Item #6: Updates and Announcements from the Chair  
J. Provenza noted the American Rescue Plan (ARP) proposals First 5 Yolo submitted to the County seem 
aligned to new Treasury guidance and are still active and being considered by the County. As a next step, 
the County will hold community meetings to receive public input. Members of the Commission and 
public should consider attending those meetings to support the proposal and stay abreast of 
developments. The Board is having a budget hearing on the 15th of June, but it is not likely that decisions 
will be made about the proposals on that date, though there may be some discussion. 
 
Item #7: Approve First 5 Yolo Commission Meeting Minutes from 3/10/2021 and 5/12/2021 



 
 

Item #8: Approve First 5 Yolo Finance Committee Meeting Minutes from 06/02/2021 
 
Item #9: Adopt Commission Meeting and Budget Process Calendar for FY 21-22 
Approve Consent Agenda  
Motion:  H. Kellison Second:  N. Arnold 
V. Zimmerle took a roll call vote. 
Motion carries unanimously.  
 
Item #10: Presentation: Communities Energized for Health, a project of Education, Training & Research 
(ETR) 
Leslie Ferreira, Project Director, and Holly Laird, Project Coordinator, delivered a presentation: “Smoke 
Free Multi-Unit Housing,” which is part of Communities Energized for Health, a public health non-profit 
project organization known as ETR (Education, Training, & Research). Highlights from their presentation 
include: 

 The goal of the project is to make the inside of multi-unit housing units, balconies, and patios as 
well as children’s play areas, smoke-free. 

 32% of Yolo County residents and 55% of Davis residents live in multi-unit housing. 
 Secondhand smoke can drift 25 feet and there is no state law to prevent secondhand smoke, 

but over 100 cities and counties have passed smoke-free ordinances in the state.  
 There is wide public support for reducing secondhand smoke. 82% of California renters prefer to 

live in smoke-free buildings.  
 Secondhand smoke is especially dangerous to young children. Children are more likely to suffer 

from asthma, SIDS, and more school absences, especially those with asthma.  
 Secondhand smoke compromises the immune system, which leads to a greater risk for more 

severe COVID-19 symptoms. 
 Third-hand smoke is a residue that remains after smokers leave a residence. Tobacco and 

cannabis clings to clothes and furniture long after smokers leave a residence and can negatively 
impact children, pets, and other residents.  

First 5 Yolo can help by: 

 Issuing a letter of support to media 
 Sending a letter of support to city councils and Board of Supervisors 
 Sharing the below resource with families, partner agencies, and others in network:  

https://tobaccofreeca.com/secondhand-dangers/ 
 Ask for advocacy/stronger policies.  

All campaigns center the work on the voices of the members in the community. The data show residents 
care about this issue and they think it would improve their lives if this were a legislative policy versus a 
voluntary policy only.  

J. Provenza suggested having the Health Council, including Dr. Sisson, the County Health Officer, and 
First 5 jointly recommend the ordinance to the Board of Supervisors. It may also be easier to start with 
the county than with individual cities, which tend to take longer.  

D. Early asked about the requirements that apply to childcare providers and whether those are 
applicable to the whole environment/building or just their unit or apartment.  

The Commission agreed to have this item added to the agenda at the next Commission meeting in 



 
 

September. This would include following up with information regarding licensing requirements for 
Family, Friend, and Neighbor providers and the extent to which this is an issue for all providers and what 
the commission or ETR can do to support providers if needed.  

Item #11: Consider and Approve Cost of Living Adjustment (COLA) of 2% for First 5 Yolo Employees for 
Fiscal Year 2021-2022 
 
Chair Provenza shared that Yolo County employees will receive a 2% COLA but that First 5 Yolo has 
description over COLA for its employees.  
 
Commissioners discussed and asked questions about how COLA amounts are determined, data on cost 
of living in Yolo County, whether First 5 Yolo is required to utilize the same COLAs as the County, and 
whether regular (non-grant funded staff) had steps ahead of them on their pay scales. Chair Provenza 
noted that the County does not yet have the data on current cost of living in Yolo County but is working 
to determine that information and K. Jakowski shared that COLA amounts are typically determined 
through a negotiation process with different County bargaining units. G. Daleiden confirmed that the 
County negotiated COLA amount typically informs the Commission’s discussion about COLA though the 
Commission may choose to do something different. One regular staff has steps available  on their pay 
scale. D. Early shared that at the state level COLAs are typically 4-5% and asked that additional 
information be presented at a future meeting to determine if a higher COLA amount is more appropriate 
for staff.  
Approve Cost of Living Adjustment (COLA) of 2% for First 5 Yolo Employees for fiscal Year 2021-
2022 subject to additional r consideration once County information on the actual increase and 
additional information on cost of living is received. 
Motion:  H. Kellison Second:  S. Brown 
V. Zimmerle took a roll call vote. 
Motion carries unanimously. 
 
Item #12: Healthy Davis Together COVID Safety Office Assessments  
G. Daleiden explained that a Healthy Davis Together (HDT) Public Health Expert visited the First 5 Yolo 
Office, assessed, and made recommendations on air filtration and sanitation systems for the office. HDT 
will be reimbursing First 5 Yolo for all purchases. 
 
She also noted that G. Lewis asked HDT to consider providing air purifiers to all childcare providers 
across the county and HD approached G. Daleiden to discuss further including ensuring that licensed 
exempt providers would be included. G. Daleiden is optimistic that HDT will support this ask. If the 
request is granted, Lori Duisenberg (First 5 Yolo staff) will support with coordination and distribution of 
the air purifiers as she has been instrumental in other supply distributions to date.  Additionally, if HDT 
supports the request, this would allow for some funds from the ARP childcare funding related to 
purchasing air purifiers to be re-allocated to other portions of the proposal as the proposal included air 
purifiers as well. 

G. Daleiden met with County Counsel regarding OSHA guidelines, which are still not finalized, and to 
discuss options for a vaccine policy for consideration by the Commission. The County is thinking about 
the different ways in which departments can check vaccine status or log vaccine status for employees. 
There would be a verification of vaccine status, but the protocols are still under discussion. 
Commissioners discussed and asked questions. H. Kellison requested agendizing a policy for First 5 staff 
vaccinations. 



 
 

Item #13: Public Hearing: Review and Adopt FY18-23 Strategic Plan Update and Extension 
G. Daleiden reviewed the proposed Strategic Plan noting that the extension is aligned to the changes 
discussed at the previous Commission meeting and highlighted that there are two items that will be 
corrected in the Strategic Plan that were correct in the tracked changes version but were not carried 
over to the clean copy. The following will be corrected in the final version: 
 

 Page 10: demographics and wellbeing indicators will be updated to include text from source 
data and notes that were inadvertently cut off from the icons in the clean version of the 
document. 

 A Duplicate sentence on First 5 Yolo REDI (Race Equity Diversity and Inclusion) work will be 
dropped on page 13. 

J. Provenza opened the public hearing at 3:55pm. 

J. Provenza closed public hearing at 3:56pm. 

Adopt FY18-23 Strategic Plan Update and Extension with the edits discussed. 
Motion: J. Rexroad Second: S. Brown 
V. Zimmerle took a roll call vote. 
Motion carries unanimously. 
 

Item #14: Review and Authorize Funded Program Contracts, Sole Source Procurements, and Professional 
Services for FY2021/22 
G. Daleiden noted that each year First 5 Yolo authorizes the one-year extension of contracts for 
programs funded under the multi-year Strategic Plan and contracts for on-going professional services 
before June 30, the end of the fiscal year. 
 
V. Zimmerle noted two single-year contracts that were previously agreed upon were inadvertently left 
out: the Yolo County Family Poverty Reduction Pilot for $100,000, and the Yolo Crisis Nursery Capital 
Campaign for $100,000. 

Authorize Funded Program Contracts, Sole Source Procurements, and Professional Services for 
FY2021/22 with two additions above. 
Motion: H. Kellison      Second: Dr. Early 
V. Zimmerle took a roll call vote. 
Motion carries unanimously. 
 
Item #15: Review 3-Year Budget and Review and Adopt FY21/22 Budget  
V. Zimmerle reviewed the three-year comparison budget and single year budget noting that the 3-year 
comparison budget provides context for the proposed FY22 budget highlighting the following: 
 

  FY 20-21 looked very different due to the pandemic and the FY21-22 budget is created with the 
best information available on what is expected in the coming year.  Staff will likely bring an 
updated budget to the Commission in September after FY21 books are closed, contractors have 
submitted final invoices and staff have reviewed any rollover request.  At that time, staff will 
also request amendments from its funders to move any unspent funds from FY21 into FY22 and 
as such, the First 5 Yolo budget may need to be updated to reflect any anticipated expected 
changes.  



 
 

 Personnel expenses are budgeted higher in FY22 than FY21 reflective of increases in grant 
funded staff FTE, increasing CalPERS and OPEB contributions, and County charges related to 
unemployment insurance, liability insurance and worker’s compensation which are expected to 
be higher in FY22 primarily as a result of the pandemic. 

 Total funded program in FY22 is budgeted at $2.95M due to First 5 Yolo’s program growth and 
leveraging of multiple funding streams. This is an increase of the prior year. 

 Operating expenses are anticipated to be higher in FY22 related to the reopening of the office 
and return to more in-person work. Additionally, A-87 costs from the County are expected to be 
significantly higher than in previous year. V. Zimmerle met with the County to discuss the 
increase and the County acknowledge the increase, shared methodology and noted that the 
County is working towards more consistency, predictability, and accuracy within the A-87 cost 
plan. 

 Staff very recently (earlier in the day) received the revised Prop 10 revenue projections and staff 
are working to walk through the new projections. Upon initial looks, the updates appear to be 
favorable, and staff will update budget documents as needed and bring them to the Commission 
in September. 

  At the end of FY21-22, the Commission is expected to realize a planned budget deficit of 
$263,117 which will be covered by the Unassigned Balance. The planned deficit is to maintain 
levels of programming during Proposition 10 revenue decline. This amount may be reduced 
based on the May Revise Prop 10 projections. The Commission’s fund balance reserves are 
expected to be fully funded at their target amounts with the Unassigned balance approximately 
$150,000 above its target balance. The Operations Reserve is expected to be higher than its 
target balance which is reflective of prior Commission decision to allocate $40,000 to hire an 
Accounting and Office Support Extra Help position that is currently vacant.  Funds held in the 
Operations reserve above the target balance are reflective of the balance of funds remaining of 
the $40,000 allocated at the close of FY22.  

 
G. Daleiden shared that while The Commission is likely to receive Cannabis Tax funding from the County, 
it has not yet been voted on by the Board of Supervisors, so it is not captured in this budget. 
  
The Commissioners discussed and asked questions. Chair Provenza noted that County currently 
participates in a risk pool through YCPARMIA for its unemployment, worker’s compensation, liability and 
other coverages but will be shopping around for better rates for coverage/insurance and undergoing a 
formal process. He also noted that there may be other options that could benefit First 5 Yolo through 
cost savings as well.  

H. Kellison noted the increase in A-87 charges are significant and it would be good to know if other 
options are available to support First 5 Yolo. G. Daleiden suggested having someone from Department of 
Financial Services attend the next commission meeting to discuss and address any questions from the 
Commission regarding A-87 charges. D. Early requested additional line-item information regarding A-87 
to better understand the change over time. V. Zimmerle will send D. Early available information 
regarding A-87 charges. 

Adopt FY21/22 Budget.  
Motion: J. Rexroad         Second: S. Brown 
V. Zimmerle took a roll call vote. 
Motion carried unanimously.  
 



 
 

Item #16: Public Hearing: Review and Adopt Long Term Financial Plan Update 

First 5 Yolo Treasurer S. Brown explained that she and J. Rexroad attended the Finance Committee 
meeting and had an opportunity to review, ask questions, and request additional notes to the plan 
update.  

V. Zimmerle reviewed the updates to the Long-Term Financial Plan which runs through Fiscal Year 23-24. 
She highlighted that the Commission is on track to close the current plan with Fund Balance reserves 
slightly above their target amounts which is aligned to the Commission’s goal to use fund balance 
strategically to cover multi-year programs.  

Chair Provenza opened the Public Hearing at: 4:33pm 

Chair Provenza closed the Public Hearing at: 4:34pm 

Adopt Long Term Financial Plan Update. 
Motion: J. Rexroad         Second: D. Early 
V. Zimmerle took a roll call vote. 
Motion carried unanimously.  
 

Item #17: Executive Director Report 
G. Daleiden briefed The Commission on   V. Zimmerle’s promotion to Deputy Director of First 5 Yolo, 
filling the new position approved by the Commission at the prior Commission meeting (May 12th, 2021).  
 

First 5 Regional Executive Directors met with Partnership Health leadership to begin discussion around 
how to align to advance mutual public health goals. The focus will be on services such as home visiting, 
Help Me Grow, and family navigation. Highlights include: 

 G. Daleiden was asked to speak about The CHILD Project: Road to Resilience and was able to 
provide good data that R2R partners and M. Ortigas carefully put together.  

 The CEO of Partnership took notice about the data presented and appreciated the program 
impact and potential.   

 G. Daleiden hopes sustainability efforts that have evolved over the past year with the First 5 
Association Executive Committee will continue to develop and open additional funding 
opportunities for First 5 programs. 

To expand facilities for childcare, YCOE created a great proposal that will work in tandem with the 
Childcare Proposal for the American Rescue Plan submitted previously by First 5 Yolo. Highlights include: 

 G. Lewis noted the facilities plan used data from the Local Childcare Planning Council Needs 
Assessment to address unmet needs in childcare space.  The expanded proposal would add 2 
buildings for school-aged children in Woodland and a 3rd space for infants and toddlers at a 
YCOE facility. The programs in these new facilities would be supported by Woodland Joint 
Unified School District and YCOE. 

 G. Lewis had a conversation with the City of Woodland to discuss providing material support and 
to have a plan that is aligned at the city, school district, and county level for a more coordinated, 
collaborative effort. The Woodland School District is on-board with the concept and is willing to 
hear more at an upcoming meeting with YCOE to better understand what their role would be.  



 
 

 A Network is also planned to be created to assist with private Family Childcare and Family, 
Friend, Neighbor providers across Woodland and Knights Landing to provide support and 
coordination of services. G. Daleiden noted this would not have happened without the 
leadership of G. Lewis placing YCOE at the center to lead this effort to expand facilities. 

Item #18: Commissioner Reports 
H. Kellison shared she saw updates in the AP manual of style in which they decided to remove the term 
“Trauma.” Recommendation is to advocate against the adoption of this in the media.  
 
G. Lewis noted that the California Human Development group is moving to suite 190 at YCOE. Their core 
mission is to work with farm workers to help develop their skills and provide various training pathways 
to receive certification. This could be a good partnership for First 5 Yolo which serves families. If 
commissioners and First 5 staff are interested, they can tour the facilities and learn more about their 
services. The CA Human Development group will serve the entire region, not just Yolo County.  

Item #19: Adjournment from regular session 
J. Provenza adjourned the regular session at 4:46pm to begin closed session agenda.  

 
CLOSED SESSION AGENDA 
Conference with Real Property Negotiator 
Government Code section 54956.8 
Property:  502 Mace Blvd, Ste 11 Davis, CA 95618 
Agency negotiator(s):  Executive Director, Gina Daleiden 
Negotiating parties: Sullimmob, LP 
Under negotiation:  Price and Terms of Payment 

 
There was no report out of closed session.  

Closed session adjourned at 5:05pm. 

Next Commission Meeting is scheduled for September 8th, 2021 via zoom. 


