
 

 

   

 

COMMISSIONERS 
       

Francisco Castillo – District 1                   Sally Brown – District 2    Jenn Rexroad – District 3 
Heidy Kellison – District 4                         Sue Heitman – District 5     Jesse Ortiz – YCOE 
Jill Cook – County of Yolo   Jim Provenza, Chair -                    Nichole Arnold – Children 
                                                        Board of Supervisors w/ Special Needs  

 
AGENDA 

 

May 9, 2018 
3:00-5:00 pm 

First 5 Yolo Conference 
502 Mace Blvd. Ste. 15 

Davis, CA 95618 
 

The Commission will convene in closed session at 3PM.  It is anticipated that the 
Commission will reconvene in open session at 3:30PM. 
 
CLOSED SESSION AGENDA 

1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Title: (Executive Director, First 5 Yolo) 

 
 
OPEN SESSION AGENDA 
 
ADMINISTRATIVE AGENDA 

1. 
 

Chair Call to Order 

2. Chair Roll Call 

3. Chair Consider Approval of the Agenda 

4. Chair Opportunity for Commissioners to state Conflict and Recusal 

5. Public Public Comment 

6. Chair Updates and Announcements from the Chair 
 

CONSENT AGENDA 
Executive Director recommends approval of Consent Agenda Items 7-12 

General Administrative Function 



 

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans 
with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation thereof.  Persons seeking an alternative format should 
contact First 5 Yolo for more information.  In addition, a person with a disability who requires a modification or accommodation, including auxiliary aids or 
services, in order to participate in a public meeting should telephone or otherwise contact the First 5 Yolo as soon as possible and preferably at least 24 
hours prior to a meeting.  First 5 Yolo may be reached at telephone number 530-669-2475 or at the following address: First 5 Yolo, 502 Mace Blvd. Ste. 
11, Davis, CA 95618. 

7. Chair Approve First 5 Yolo Commission Meeting Minutes from 
03/14/18 

8. Staff Adopt Calendar for June 2018 

9. Staff Receive Sponsorship Fund Allocations Report (Maternal Mental 
Health Case Review and Week of the Young Child Family 
Night) 

10. Staff Report on Legislation 

11. Staff Adopt Policy Revisions to First 5 Yolo Administrative Policies 
and Procedures Chapters 2 &23 (Contracting Policy & Use of 
Logo Policy) 

12. Staff Accept Report on Q3 Funded Partners Progress 
 
REGULAR AGENDA           Presentation/Discussion/Possible Action 
13. Executive Director Receive CHILD Project Update 

 
15 minutes

14. Executive Director Receive Cannabis-Related Revenue Update 
 

15 minutes

15. Executive Director Review Strategic Plan FY 18-21 Funding Plan  20 minutes

16. Executive Director Approve ABC Project MOU with Child Welfare 
Services (HHSA) and Authorize Contract with 
Direct Service Provider 
 

 15 minutes

17. Business Services 
Officer 
 

Approve Q3 Revenue and Expenditure YTD 
Summary Report FY 17/18 
 

 15 minutes

18. Executive Director Public Hearing: Receive and Accept First 5 CA 
Annual Report 
 

5 minutes

19. Executive Director Executive Director Report 5 minutes

20. Commissioners Commissioner Reports 5 minutes

21. Chair Adjournment 

Next meeting scheduled: Commission Meeting 
June 13, 2018 
First 5 Yolo  
502 Mace Blvd. Ste. 15, Davis, CA 95618 

I declare under penalty of perjury that the foregoing agenda was posted May 3, 2018 by 5:00 PM at the 
following places: 

1) On the bulletin board at the East entrance of the Erwin Meier Administration Center, 625 Court 
Street, Woodland, California 95695 

2) On the bulletin board at the First  Yolo office, 502 Mace Blvd. Ste. 11, Davis, California 95618 
Lauren Adams, Management Services Officer 
First 5 Yolo Children and Families Commission 

 



Agenda Item #7 

5/9/18 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 
 

                                        Attachments    

 

Agenda Item- Commission Meeting Minutes 

 

Background 

 

Final minutes from the First 5 Yolo Commission Meeting.  

Executive Director Overview 

 

First 5 Yolo Children and Families Commission held a regularly scheduled meeting on 

March 14, 2018 from 3:00-5:00PM at. Yolo County Children’s Alliance West Sacramento 

Family Resource Center, 637 Todhunter Ave, West Sacramento, CA 95691. 

 

Additional Information 

 

The next regularly Commission meeting will be held June 13, 2018 at 502 Mace Blvd. Ste. 

15, Davis, CA 95776 from 3:00-5:00PM. 

 

Action Requested 

 

Approve minutes as submitted or propose edits. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item 7- Attachment A 

FIRST 5 YOLO 

Commission Meeting Minutes 

March 14, 2018 

 

The First 5 Yolo Children and Families Commission met on the 14th day of March, 2018 at Yolo 

County Children’s Alliance West Sacramento Family Resource Center, 637 Todhunter Ave, West 

Sacramento, CA 95691 at 3:00 p.m.  

  

Commissioners in Attendance: Jim Provenza, Francisco Castillo, Sally Brown, Heidy Kellison, and 

Jenn Rexroad   

Staff in Attendance: Gina Daleiden, Lauren Adams, and Victoria Zimmerle 

Public in Attendance: Jeneba Lahai, Mayra Gonzalez, Nancy Ledesma, Joyce Lee, Bertha 

Villalpando, Margarita Tadeo, and Veronica Diaz. 

 

Item #1: Call to order  

J. Provenza called the meeting to order at 3:13 p.m.    

  

Item #5: Public Comment   

Jenba Lahai, Health Programs Manager at the Yolo County Children’s Alliance (YCCA), welcomed 

the Commissioners to YCCA’s Family Resource Center.  YCCA assists families to get the resources 

they need (e.g., Cal Fresh, Cal Works, health insurance and child development screens). She 

introduced Nancy Ledesma, YCCA staff and the lead early learning associate for First 5 Yolo’s Play 

School Experience (PSE). Help Me Grow screenings are also conducted at this site. 

 

J. Provenza welcomed those in attendance and invited the public to address the Commission on any 

issue not on the agenda.    

 

Public comment:   

Two families that participate in the PSE program at YCCA came to discuss the positive impact that 

YCCA and, more specifically, Play School Experience, have had on their families:  

 

Veronica Diaz shared that her child had difficulty interacting with other children prior to attending 

PSE. Now, since participating in the PSE program, she has seen an improvement in social skills. Her 

son also participated in the Help Me Grow Program, and after receiving resources to support his 

language developments, she has seen that his speech and language development has improved. Her 

youngest child has also been participating in PSE and is meeting her developmental milestones.  

 

Another mother shared that she has seen her child’s social development improve and that the child’s 

skills have progressed by participating in PSE. She also sees that her child shares more and participates 

more readily in various actives (e.g., playing with playdough and Legos). They have been participating 

in the PSE program for 1.5 years.  

 

Mayra, the HMG liaison, shared her experience with both the PSE program and Help Me Grow prior 

to working for YCCA. When her son was younger, they attended PSE and completed HMG screening. 

As a result of the screen, it was noted that he was behind in his language development and information 

was provided to help him improve. He was re-screened three months later was connected with Alta 

Regional Center for services. He received speech referral and early intervention services. Now, he says 

60 words (many more than the original 3 words prior to beginning the program), and the specialists say 

he is making great progress. 

 



Jeneba Lahai noted that YCCA has had consistent participation from the community for the PSE 

program.  

 

The Commissioners asked follow-up questions, and the parents thanked the commission for the 

opportunity for their children.  

 

Joyce Lee, from the First 5 IMPACT program, shared that she and the other Quality Counts 

consultants recently attended a training from the National Alliance of Children’s Trust and Prevention 

Fund on the Strengthening Families 5 Protective Factors framework. She noted that the Quality Counts 

consultants can now provide the trainings with childcare providers, families, and preschools.  

 

Item #2: Roll Call  

Absent: Jill Cook, Jesse Ortiz, Sue Heitman, and Nichole Arnold   

  

Item #3: Approval of Agenda  

G. Daleiden requested that Item 12 be moved to the top of the Agenda. 

Chair: J. Provenza deemed the agenda approved. 

 

Item #4: State of Conflict and Recusal   

None.  

 

Item # 6: Updates and Announcements from the Chair   

Supervisor Provenza reported that the Board of Supervisors has finalized the language for the Cannabis 

Tax that will go on the June ballot. “Early childhood intervention and prevention” is called out as a 

funding area in the ballot question. This is significant work by Yolo County to recognize the 

importance of early childhood.  An oversight committee will be formed, and each board member will 

have one appointee with additional at-large members appointed by the full board.   

 

Item # 7-9 Consent Agenda  

7.   Approve 2/07/18 Commission Meeting Minutes  

8.   Adopt April and May 2018 Commission Calendar  

9.   Receive Sponsorship Fund Allocation Report (Yolo County Housing Spring Fling Event) 

 

Approve consent agenda items 7-9. 

MOTION   F. Castillo    SECOND: S. Brown   Motion carries unanimously 

 

Item #12: Accept Q2 Revenue and Expenditure YTD Summary Report, and Adopt updated DOF Prop 

10 Revenue Projections 

The Commission received a staff presentation on the Q2 Report. During the November 2017 meeting, 

the Commission voted to adopt the July 2017 State Department of Finance (DOF) Prop. 10 revenue 

projections to provide additional clarity in the Commission’s financial position and plan. In January 

2018, DOF released updated projections which included a 1.7% decrease (~32.5K) in revenue 

projections from the July 2017 projections as a result of decreased backfill projections (the result of a 

lower impact of Prop. 56 on cigarette consumption) and decreased e-cigarette revenue. Because the 

impact of Prop 56 is unfolding presently, the actual impact on revenues through FY17/18 continues to 

remain unclear.  

 



Staff recommended that the Commission adopt the January 2018 DOF revenue projections with the 

continued understanding that any budget deficit will be funded with reserves from the Unassigned 

Balance of the Fund Balance. 

 

V. Zimmerle reported that, as of January, the Commission is at 61% of projections for the fiscal year. 

In the original budget, it was projected that $116,000 would be utilized from the Unassigned Balance 

to balance the budget, but as a result of savings across several budget line items, the contribution from 

the Unassigned Balance is projected to be much less.  

 

First 5 Yolo received a $5,000 private business donation, dedicated to help support home visiting 

program services in the City of Davis. 

 

Accept Q2 Revenue and Expenditure YTD Summary Report and Adopt Updated DOF Prop 10 

Revenue Projections  

MOTION: H. Kellison    SECOND: J. Rexroad Motion carries unanimously 

 

Item #10: Election of Officers: Vice Chair and Treasurer 

 

Annually, the First 5 Yolo Commission elects two officers, a Vice Chair and Treasurer. The Chair is 

the Member of the Board of Supervisors serving on the Commission. 

With the retirement of Commissioner Heitman, the position of Vice Chair will need to be filled by 

another Commissioner. 

F. Castillo nominated H. Kellison, current Treasurer, to be Vice Chair.   

Motion to elect H. Kellison to Vice Chair.  

MOTION: F. Castillo    SECOND: J. Provenza Motion carries unanimously 

 

The Treasurer, as part of the Finance Committee, meets with staff before budget documents, or other 

fiscal documents, are brought to the full commission, provides policy support and direction, and makes 

recommendations to the commission on finance related issues.  

H. Kellison recommended that F. Castillo consider the appointment.  F. Castillo indicated his 

willingness to serve. 

The Chair, Vice Chair and Treasurer form the Executive Committee.  

Motion to elect F. Castillo to Treasurer.  

MOTION: S. Brown    SECOND: J. Rexroad Motion carries unanimously 

Item 11: Review and Approve Strategic Plan Updates for Working Draft 

G. Daleiden presented updates to the working draft of the Strategic Plan.  She recounted that at the 

Retreat in February, Commissioners worked to identify criteria to inform future decision-making and 

investments across specific Strategic Plan Goals of the Commission.  Additionally, Commissioners 

identified priorities for strategies within each of First 5 Yolo’s goal areas: Systems and Networks, 

Healthy Children, Safe Children, and Quality Early Learning.  Staff was asked to return to the 

Commission with a final written draft of this work for approval.  



From the Commission’s work, First 5 Yolo Staff summarized and compiled “Program Investment 

Criteria,” as well as “Strategies” the Commission identified for each Strategic Plan Goal. G. Daleiden 

presented this staff work to the Commission for discussion and comments, indicating that this portion 

of the Strategic Plan will inform The Commission’s decisions about future investments and the 

ultimate adoption of a Funding Plan.  The Funding Plan is then incorporated into the Strategic Plan, 

and updated each fiscal year. 

Also at the Retreat, Commissioners and Staff discussed the uncertainty surrounding potential new 

revenue and/or new leveraging partnerships that are likely to develop over the course of the next year 

or so.  In order to maintain the ability to leverage First 5 Yolo funds with new opportunities and 

possible countywide initiatives for collective impact, Commission direction was given to delay multi-

year allocation of funds (which would otherwise occur by June 2018).  

 

G. Daleiden noted that J. Cook (absent) communicated that she would like to specific “health equity” 

under the Child Health Goal. Commissioners agreed with this addition. 

 

Approve Strategic Plan Updates for Working Draft as presented, with the addition of “health 

equity.” 

MOTION: J. Rexroad    SECOND: S. Brown   Motion carries unanimously 

 

Item #13: Approve Mid-Year Contract Reporting 

G. Daleiden presented the Mid-Year Contract Report. First 5 Yolo funded partners are required to 

submit demographic data quarterly and performance measure data twice yearly, in January (Q2) and 

July (Q4).  

 

First 5 Yolo Staff verifies that funded partners are making satisfactory progress at Q2, and then 

payments are released.  The Commission receives a brief summary report after Q2 reporting and staff 

review is complete.  Annually, per First 5 protocol, a Local Evaluation Report is reviewed and adopted 

by The Commission. The goal is to work on Continual Quality Improvement in programs.  

 

S. Brown asked whether commissioners may attend the Funded Partner Roundtable at some point in 

the future. G. Daleiden noted that as contractors are still making the transition to the Clear Impact 

reporting system, the coming Funded Partner Roundtables will likely focus on training. She said that 

she would expect that Commissioners could attend in a meaningful way in the next coming year. 

 

Approve Mid-Year Contract Reporting 

MOTION: F. Castillo   SECOND: H. Kellison  Motion carries unanimously 

 

Item #14: Adopt Commission Position on County of Yolo Proposed Tax on Cannabis Businesses for 

June 2018 Ballot 

G. Daleiden asked the Commission to adopt a position on the proposed County Tax on Cannabis 

Businesses. Per County Counsel, First 5 Yolo, as a public agency, is permitted to adopt an official 

position on ballot initiatives.  This vote on position must occur at in an open and public meeting of the 

Commission. 

On March 6, 2018, the Yolo County Board of Supervisors (BOS) finalized a ballot initiative that, if 

passed by voters in June 2018, will tax cannabis business in unincorporated Yolo County. 



The ballot question for the tax measure, adopted by the BOS March 6, 2018, reads as follows: 

“Shall a tax be imposed on marijuana businesses in unincorporated Yolo County, subject to a citizen’s 

oversight committee, between 1-15% of gross receipts, with a 4% initial rate on cultivation and 5% for 

other marijuana businesses, which can be spent for criminal enforcement of illegal cultivation, early 

childhood intervention and prevention, youth development, rural infrastructure  and for other 

unrestricted general revenue purposes, with potential annual revenue of $1,000,000 plus, for an 

indefinite duration?” 

G. Daleiden recommended a support position on the ballot measure, as it addresses the First 5 Yolo 

mission that children are healthy, safe, and ready-to-learn. 

She thanked the Friends of First 5 and Commissioners who attended meetings, individuals who wrote 

letters, and J. Provenza for working on incorporating “early childhood intervention and prevention” in 

the ballot question language.  

Adopt an official “support” position by First 5 Yolo for the  County of Yolo Tax on Cannabis 

Businesses for June 2018 Ballot 

MOTION: H. Kellison    SECOND: S. Heitman  Motion carries unanimously 

 

Item #15: Executive Directors Report  

o Davis Arts Center received a grant from the Bucks Foundation, and they will be 

working with First 5 Yolo PSE and Ark Preschool to provide trauma-sensitive art 

therapy. This includes both staff development and direct work with the children in the 

program. 

o A partnership proposal with the City of Davis for the use of the City’s dedicated 1% 

Cannabis Community Benefit fee has been submitted, with Executive Committee 

review.  The city is only working with First 5 Yolo and DJUSD for projects for this  

Community Benefit Fund. The proposal, The CHILD project, includes the expansion of 

screening, assessment, and high-intensity home visiting and other auxiliary services in 

Davis. CommuniCare has agreed to partner as the medical provider. The project 

includes an initial screening of prenatal families receiving services at CommuniCare.  

First 5 Yolo is able to use the validated screen developed by the Orange County 

Children and Families Commission. G. Daleiden is also working with UC Davis to 

develop a more robust screen based on Emily Putnam Hornstein’s published research on 

risk factors. Families that screen in will be offered a full 1:1 assessment through HFA. 

The goal is to identify the 3-5% of highest risk families and offer services in a scaled up 

home visiting model, as well as triage others into needed services. 

 

 

 

 

 

o Per policy, G. Daleiden reported a salary step increase for Business Services Officer due 

to a positive review. 

o G. Daleiden will be attending the First 5 CA Summit in April. She will be on a panel to 

discuss new revenue, along with Santa Cruz and Humbolt First 5 ED’s and J. Provenza. 

Yolo has been invited to talk about new revenue from cannabis-related businesses.  



Item # 16: Receive Reports from Commissioners  

 

J. Provenza reported that legal language is being drafted for a Preschool Ballot Initiative that would be 

placed on the ballot by signatures.  There is still some question about the voting threshold required by 

such a measure. 

 

J. Rexroad reported on her work with a collaborative of parents/caregivers, collecting data from 

parents from around the state based on mental health needs.  She highlighted a conference in 

Aslilomar, with a large part of the Agenda on 0-5 years of age. HMG is attending and will be on a 

panel. J. Rexroad will send it out to the Commission.   

 

Next Meeting: May 9th –Commissioners noted that they would like to have a retirement celebration for 

Sue Heitman at her last meeting in June. 

 

Item #17: Adjournment  

The meeting was adjourned at 4:34 p.m.. The next Commission Meeting will be May 9, 2018 from 3-

5pm at the First 5 Yolo, 502 Mace Blvd. Ste. 11, Davis, CA 95618.  



Agenda Item # 8 

5/9/18 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                         Attachments   

 Agenda Item - Commission Calendar: June 2018 

Background 

 

Commission Calendar of meetings and events during the month of June 2018 

Executive Director Overview 

 

Commission Calendar includes dates for upcoming Commission, committee meetings, and other 

First 5 Yolo trainings and events. 

 

Additional Information 

 

Please note that the June Commission Meeting will be held at First 5 Yolo, 502 Mace Blvd. Ste. 

15, Davis, CA 95618. 

 

Action Requested 

 

Adopt calendar with any needed adjustments. 

 

 

  



Item 8- Attachment A 

First 5 Yolo Children and Families Commission 

Calendar of Meetings & Events 

 

  
June 2018 
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     1 2 
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13 
Commission 
Meeting 3-5pm 
502 Mace Blvd. 
Ste. 15, Davis, 
CA 95618 

14 

 
15 

 
16 
 

17 
 

18 

 
19 

 
20 

 
21 
 

22 

 
23 
 

25 26 

 
26 27 28 29 30 
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5/9/18 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                                   Attachments   

Agenda Item- Receive Sponsorship Fund Allocation Report (Maternal Mental Health Case 

Review and Week of the Young Child Family Night) 

Background 

 

The Sponsorship Fund, new for FY17/18, allows First 5 Yolo continued involvement in community 

activities, public awareness of the mission of First 5 Yolo, and support of a variety of organizations 

with a limited cost in dollars and staff/commission time.  Up to $250 may be allocated per qualifying 

event, not to exceed a total of $5,000 per year. 

 

Per the Sponsorship Policy adopted by the Commission on May 10, 2017, the Executive Director 

and staff review, approve, and process requests on a rolling basis throughout the year.  All recent, 

approved allocations are submitted to the Commission on the Consent Calendar at each regularly 

scheduled Commission meeting. 

 

Business Services Officer Overview 

 

Ten sponsorships have been approved since the start of the Sponsorship Policy on July 1, 2017. 
 

Event Agency Date 
Allocated 
Amount 

Community Baby Shower Yolo County Children's Alliance 9/30/2017 $250  

W. Sac Community Domestic Violence Dialogue Yolo County Children's Alliance 10/11/2017 $250  

Upstander Carnival Davis Phoenix Coalition 10/15/2017 $250  

Krustaceans for Kids Crab Feed Yolo Crisis Nursery 3/24/2018 $250  

Kick Count Magnets FIMR 2018 $250  

Spring Fling (Winters) Yolo County Housing 3/27/2018 $150  

Spring Fling (Woodland) Yolo County Housing 3/28/2018 $150  

Spring Fling (West Sac) Yolo County Housing 3/29/2018 $150  

Week of the Young Child Family Night 
 

Winters Directors 
Association/Tree House 
Preschool  

4/19/2018 $250 

Maternal Child Health Case Review 
Maternal Child Adolescent 
Health Coalition 

4/23/2018 $250 

    

  Total $2,200  
  

Sponsorships in bold are new as of the last Commission meeting. 



 

Promotional flyers are submitted with the applications when available at time of application. All 

events are free and open to the public. The total allocation of Sponsorships to date is $2,200. 

 

Additional Information 

 

 

Action Requested 
 

Receive list of allocated sponsorships and ask questions or provide comments. 
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First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                                   Attachments   

Agenda Item- Accept Report on Legislation/Advocacy and First 5 Association Positions on 

Pending State Bills  

Background 

 

The First 5 Association advocates for the interests and goals of all 58 local First 5 commissions, 

and regularly interacts at the State Capitol on legislation important to the First 5 mission to 

serve children 0-5 and their families.  

 

Executive Director Overview 

 

Executive directors and/or staff from local commissions join monthly Advocacy Committee 

conference calls with The Association to approve recommended Association positions on 

pending legislation and to discuss developments.  The Advocacy Committee can vote to 

support, oppose, not take a position, or monitor bills.  A majority vote is required to take a 

position on bills.  

 

Attached is the most recent legislation tracker from The Association, with recommended 

support positions noted.  

 

Additional Information 

 

 

Action Requested 

 

Accept Report on Legislation/Advocacy and First 5 Association Positions on Pending State 

Bills  

 

 

 



1  

 

 

2018 First 5 Association Bill Tracker 
Updated: April 13, 2018 
Questions? Contact Margot Grant Gould at margot@first5association.org or 510.227.6968.  

 
Family Resiliency  

Bill Number Author Description Position Status 

AB 992 Arambula (D- 
Fresno) 

CalWORKs: Baby Wellness and Family Support Home Visiting 
Program 

This bill would establish the Baby Wellness and Family Support 
Home Visiting Program that would require the State Department of 
Social Services to award funds to counties for the purpose of 
implementing or contracting with specified early home visiting 
programs to provide voluntary maternal, infant, and early childhood 
home visiting programs approved by the department and would 
authorize the funds to be used to coordinate early home visiting 
services with, among others, diaper bank services. 

 

Sponsored by the Western Center on Law & Poverty & Children Now 

Support Senate Human 
Services 

SB 982 Mitchell (D - LA) CalWORKs: Ending Deep Poverty 
The baseline CalWORKs grant provides basic needs cash aid to 
low-income families with children to alleviate the impact of poverty 
on children and help parents overcome barriers to employment. 
This bill would set a new floor for the CalWORKs grant to ensure 
the grant level never fell below 50% of the Federal Poverty Line. 
CalWORKs serves 1.1 million people (80% of whom are children). 
An increased grant amount will directly provide more support for 
children and will help stabilize families.   
 
Sponsored by: Black Women for Wellness California Partnership 
California Latinas for Reproductive Justice Children’s Defense 
Fund-California Coalition for Humane Immigrant Rights County 
Welfare Directors Association of California Coalition of CA Welfare 
Rights Organizations Friends Committee on Legislation of 
California Parent Voices California Western Center on Law and 
Poverty 

Support Senate Human 
Services, Consent 
Calendar for 4/24 

mailto:margot@first5association.org
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB992
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB982
Lauren
Typewritten Text
Item 10- Attachment A

Lauren
Typewritten Text

Lauren
Typewritten Text

Lauren
Typewritten Text
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Comprehensive Health & Development 

AB 11 McCarty (D– 
Sacramento) 

Relating to Medi-Cal: Developmental screenings 
This bill adds language to existing law, requiring the administration of 
developmental screenings, in alignment with the Bright Futures 
periodicity schedule, for all children, zero to three, who are enrolled 
in Medi-Cal. The bill also requires the use of a validated screening 
tool. 

 

Sponsored by First 5 Association & Children Now 

Support Senate Health  

Quality Early Learning 

AB 605 Mullin (D–South San 
Francisco) 

Day Care Centers: Birth to first grade license option 
This bill would require the Dept of Social Services to adopt 
regulations on or before January 1, 2019, to develop and implement 
a birth to entering first grade license option for day care centers. The 
bill would require the regulations to include age-appropriate 
transition times, a requirement that a single integrated license option 
list the age groups of children being served at the day care center, 
and a requirement that all other licensing regulations that apply to a 
day care center shall also apply to a birth to entering first grade 
license option. Until a day care center has the new integrated 
license, current standards for inspection licensure are required. 
 
Sponsored by the Child Care Resource Center of Greater Los 
Angeles. 

Support Senate Rules 

AB 1754 McCarty (D– 
Sacramento), 
Friedman, Eduardo 
Garcia, Bonta 

Pre-K For All Act of 2018 

This bill, the Pre-K for All Act of 2018, would require the state to 
provide all 4-year-old children who meet those eligibility requirements 
with access to early care and education programs. The bill also 
emphasizes the role of quality early learning and care for children 
aged 0-5 in narrowing the achievement gap. 
 

 
 
 

Support Assembly Education 
Committee, hearing 
set for 4/24   

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB11
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB605
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB1754
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AB 2001 Reyes (D-San 
Bernardino) 

Family Child Care Home Education Networks Currently, family child 
care home education network (FCCHENs) program must include an 
assessment of each family child care home provider to ensure that 
services are of high quality and are educationally and 
developmentally appropriate. This bill would require that tools used 
to make these assessments be appropriate to family child care 
home settings, and would require a family child care home education 
network program to include the maintenance of a developmental 
portfolio for each child, as provided, and opportunities for parent 
involvement. 
 
Co-sponsors: Child Care Resource Center (CCRC) & Child Care 
Development Administrators Associations (CCDAA) 
 

Support   
 
 

 

Assembly Floor 

AB 2292 Aguiar-Curry (D– 
Winters) 

Child Care: Reimbursement Rates; start-up cost; grants: 
This bill would increase access to infant-toddler care for 0-3 year-olds 
by: 
1) Increasing the adjustment factor for infants who are 0 to 18 

months of age, and toddlers who are 18 to 36 months of age, 
and are served in a child day care center, and for infants and 
toddlers who are 0 to 36 months of age and are served in a 
family child care home. 

2) Creating the Classroom Planning and Implementation Grant 
Program at CDE to support general child care and development 
centers or CSPP programs wanting to open new facilities or 
convert existing facilities to serve a different age group. 

3) Rebuilding family child care by dedicating $6 million to the 
“Family Child Care Recruitment and Training Fund” to targeted 
outreach, recruitment, training, supplies, and resources for 
startup costs to recruit a new generation of family child care 
providers. 

 
Co-sponsored by: First 5 CA, Child Care Resource Center 
(CCRC), and Child Care Development Administrators 
Associations (CCDAA) 

Support Assembly Education 
Committee  

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2001
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2292
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AB 2398 Mullin (D-South San 
Francisco) 

Child Care Facilities: funding 

The Child Care Facilities Revolving Fund in the State Treasury 
provides loans for the renovation, repair, or improvement of an 
existing building to make the building suitable for licensure for child 
care and development services, and for the purchase of new 
relocatable child care facilities. These loans are required to be 
repaid within 10 years. This bill would extend that timeline to 20 
years. 

 

Also, the bill would expand CDE’s reporting requirements on the loan 
fund program to also include loans made for renovations and repairs. 
Currently reporting is required on the number of funding requests 
received. 

 

This bill is a spot bill, however, the Association appreciates the 
author’s intend and leadership to tackle facilities issues. 

Support Assembly Human 
Services 

AB 2626 Mullin (D–South 

San Francisco) 

Child Care and Development Services Act 

This bill would make a number of changes to family eligibility, 

contracting, and professional supports to help counties capture 
more funding allocated to child care each year, including: 

 Allow 2.9 year olds to enroll in CSPP. 

 Eliminate requirement in CSPP that a minimum of 50% 
of children served are 4 years old. 

 Change initial income eligibility to 80% of SMI, adjusted for 

family size. 

 Authorize 12-month eligibility for families 
certified with seeking employment, 
homelessness, or incapacitation as the 
only need. 

 Authorize 6.5 hours per day for no more than 5 days 
per week of service for families certified as seeking 
employment, homelessness, or incapacitation. 

 Authorize paid professional development days for 

profession staff. Professional staff are defined as aides, 

teachers, site supervisors, and directors. 

 Include families approved for low income housing as an 

eligibility criteria for child care and ensure child care is 

part of the housing plan. 

 Allow CSPP and CCTR contractors to transfer funds 
between their CSPP and CCTR contracts 

 

Sponsored by the State Superintendent of Public Instruction  

Support Assembly Education 
Committee  

http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2398
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2626
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AB 2023 Caballero (D-
Salinas)  

Child and Dependent Care Tax Credit 
AB 2023 would make the state Child and Dependent Care Expenses 
Credit refundable, so that low- and moderate-income working families 
can benefit from the credit and receive a tax refund for their child care 
expenses.  
 
In 2011, the State Legislature made the tax credit non-refundable due 
to budget shortfalls. This bill would return CA to the previous policy.  
 
The LAO reported that families earning under $50,000 annually receive 
no benefit under the current n on-refundable tax credit. 
 
The availability of this refundable provision is contingent upon 
appropriation by the Legislature. 
 

Sponsors: California Child Care Resource & Referral Network –  
Co-Sponsors: Children’s Defense Fund – California, California 
Alternative Payment Program, Association California Catholic 
Conference, Inc. Coalition of California Welfare Rights Organizations, 
Inc 
 

 Support  Assembly 
Appropriations  

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB2023
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Agenda Item- Adopt Policy Revisions to First 5 Yolo Administrative Policies and 

Procedures Chapter 2 (Procurement and Contracting Policy) and Chapter 23 (Use of 

Logo Policy). 

Background 

 

Annually, the Commission reviews policy and procedures for First 5 Yolo.  An ad hoc 

committee works with staff to update policies and procedures and brings draft revisions to the 

full Commission for approval. 

 

Executive Director Overview 

 

First 5 Yolo, as a component unit of the county, maintains independent authority over its 

policies and procedures. As part of the ongoing review of First 5 Yolo Policies and 

Procedures, staff recommends that Chapters 2 and 23 be updated to reflect current and best 

practices.   

 

The following revisions to Chapter 2-Procurement and Contracting Policy, included in this 

item as Attachment A, are of note: 

 

 Procurement thresholds and procedures are clarified  

 Contractor budget line item change process is updated and clarified 

 Sole source procedures are better defined 

 “Program improvement” and “low performing” contractors are differentiated 

 

Chapter 23-Use of Logo is included as Attachment B to this item. 

 

Additional Information 

 

The Policy Subcommittee has reviewed and approved the updates to these chapters. 

 

County Counsel has reviewed both policies and has no further edits at this time. 

 

Action Requested 

 

Adopt Updates to First 5 Yolo Administrative Policy and Procedures Manual: Chapter 2 – 

Contracting Policy (Attachment A), and Chapter 23 – Use of Logo Policy (Attachment B).   
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First 5 Yolo Children & Families Commission 
Policies and Procedures 

 
Chapter 2: Procurement and Contracting Policy 
 
INTRODUCTION 
         
Best practice in governmental contracting requires a selection process that is based on 
acting in the public interest, and open and fair identification and selection of vendors 
qualified to render a particular service, taking into consideration both technical 
qualifications and price. Consequently, service contracting rules usually permit the use 
of a request for proposals (RFP) process based on identifying best overall value to First 
5 Yolo rather than mandating selection of the lowest complying bid. However, best 
practice also recognizes that conducting an RFP process is not the only way to assure 
open and fair selection of qualified service providers. Other procedures, including sole 
sourcing when specific conditions exist, are available to meet the intent to act in the 
public interest and the best-practice requirements of fairness, openness, and thorough 
documentation. 
 
This Chapter includes three sections: A) Procurement or Goods, Services, and 
Supplies; B) Provider Selection; and C) Contracting. 
 
 
PURPOSE 
 
The purpose of this policy is to provide a process to procure and contract for (when 
deemed appropriate) goods and services that ensures fairness, accountability and best 
value while affording the flexibility necessary to efficiently conduct the business affairs 
of First 5 Yolo. 
 
POLICY STATEMENT  
 
The distribution of Proposition 10 funds shall be conducted economically and 
expeditiously, under fair, open, and well-documented procedures, and in accordance 
with best procurement practices. First 5 Yolo will issue contracts when entering into 
agreements with community service providers for the use of Proposition 10 funds. 
Contracts will link the performance of these providers to the objectives of the strategic 
plan through the use of indicators of performance outcomes, interagency linkages, 
and/or progress toward sustainability. 
 
First 5 Yolo will take the necessary measures to ensure that providers comply with the 
terms of their contracts and deliver desired results for the target clientele.   
 
Without limiting the foregoing, the Commission will comply with all requirements of the 
following with respect to all contracting and procurement activities, to the extent 
applicable to the Commission:   
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1. Children and Families Act of 1998 (Health and Safety Code Section 130100 
et seq.), as amended from time to time; 

2. Public Contracts Code (California Public Contracts Code); 
3. Prevailing wage laws (Labor Code Section 1771 et seq.); 
4. California Environmental Quality Act (Public Resources Code Section 20041 

et seq.) and the implementing guidelines promulgated by the State Office of 
Planning & Research in Title 14 California Code of Regulations Section 
15000, et seq. (together, “CEQA); 

5. Relocation Assistance Act (Government Code Section 7260, et seq., and the 
implementing regulations promulgated by the California Department of 
Housing and Community Development in Title 25, California Code of 
Regulations Section 6000, et seq.). 

 
Moreover, with respect to all contracting and procurement decisions, all California laws 
regarding constitutional and other rights of persons and applicable nondiscrimination 
laws and constitutional and other limitations or finding of certain religious or other 
organizations shall be complied with to the extent applicable to the Commission or any 
specific contracting or procurement matter. 
 
With regard to contracting and procurement, the Commission’s policies shall be 
consistent with the following state laws: 

 
1. Pursuant to Article 7 (commencing with section 54201) of Chapter 5 of Part 1 

of Division 2 of Title 5 of the Government Code, Commissions are required to 
adopt policies and procedures governing purchases of supplies and 
equipment by written rule or regulations, and to make the rules available for 
public distribution.  Commissions are also permitted to request the State 
Department of General Services to make purchases on their behalf.  

2. Pursuant to Chapter 2 (commencing with section 2000) of Part 1 of Division 2 
of the Public Contract Code. The Commission is permitted to award contracts 
that meet goals regarding minority-owned businesses, women-owned 
businesses, disabled veteran-owned businesses, and small businesses. 

3. Pursuant to Section 3410 of the Public Contract Code, the Commission is 
required to give preference to United States-grown produce and United 
States processed foods when there is a choice and it is economically feasible 
to do so.  The public entity must make the determination of what is 
“economically feasible”, considering the total costs, quantity, and quality of 
the food and the budget and policies of the entity.   

4. Pursuant to Chapter 3.5 (commencing with section 22150) of Part 3 of 
Division 2 of the Public Contract Code. The Commission is required to 
purchase recycled products, instead of non-recycled products, whenever 
recycled products are available at the same or lesser total cost than non-
recycled items, if the fitness and quality are equal.  The Commission may give 
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preference to suppliers of recycled products and may define the amount of 
this preference.   

Unsolicited Funding Requests 

First 5 Yolo typically awards funding through its major initiatives, special projects, 
smaller grants or a combination thereof at regular intervals for purposes and in amounts 
determined by the Commission. The Commission also awards sponsorship funding on a 
rolling basis throughout the Fiscal Year. 

The Commission does not generally accept unsolicited, non-sponsorship funding 
requests submitted outside of regular funding cycles (one time annually and with each 
strategic planning cycle). However, the Commission may consider unsolicited requests 
that align with First 5 Yolo Strategic Plan priorities, for time sensitive proposals meeting 
sole procurement and contracting guidelines.  

The following procurement policy takes into consideration the various types of 
expenditure of Prop 10 funds and includes guidelines for the following: Purchase of 
Goods, Services, and Supplies; Provider Selection; and Sponsorships. 

SECTION A: PURCHASE OF GOODS, SERVICES, AND SUPPLIES 
 
Definitions 
 
Goods herein are defined as equipment, office furnishings, tools, aids, accessories, 
materials, and other tangible things needed to, or used in the course of, conducting 
business, and are purchased on an infrequent basis. 
 
Supplies herein are defined as materials and other tangible things used during the daily 
conduct of business and must be replenished regularly and are obtained on a frequent 
basis. 
 
Services herein are defined as the provision of skills and expertise and intangible 
products that support the operation of First 5 Yolo and cannot be stored or transported, 
are instantly perishable, and come into existence at the time they are bought and 
consumed (e.g., consulting services, internet service, telephone service, etc.).  
 
Authority 
 
The purchase of goods, services, and/or supplies over $25,000 for the same or similar 
items from the same vendor in the same fiscal year requires approval by the 
Commission and may be purchased through lease or contract. 
 
For goods, services, and/or supplies less than $25,000 for the same or similar items 
from the same vendor in the same fiscal year, the Executive Director or his/her 
designee has the authority to purchase these items in support of the Commission’s 
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goals and objectives. These items may be purchased through lease, contract, invoice, 
or purchase order.  
 
The purchase of goods, services, and/or supplies less than or equal to $5,000 for the 
same or similar goods from the same vendor in the same fiscal year requires approval 
by the Executive Director or his/her designee and may be purchased by lease, contract, 
invoice, purchase order, or purchase card. 
 
The purchase of all goods, services, and supplies over $5,000, for the same or similar 
goods from the same vendor in the same fiscal year will be procured using, at a 
minimum, an informal competitive selection process or sole source procurement as 
described below. More formal procurement processes (i.e., RFP, RFQ, RFI, etc.) may 
be used to procure goods, services, and/or supplies if deemed appropriate by the 
Commission or its designee (i.e., Executive Director).  
 
Informal Selection Process 
 
An Informal Selection Process involves documenting a price request from three or more 
vendors by phone, fax, web search, or email and selecting the vendor that best fits First 
5 Yolo’s needs, considering quality, price and efficiency. The Informal Selection Process 
requires that the goods, services, and/or supplies are clearly defined and a potential 
vendor can give an accurate price quote.   
 
An Informal Selection Process will be used to procure the same or similar goods, 
services (unless Sole Source Procurement is deemed necessary) and/or supplies from 
a single vendor in the same fiscal year over $5,000. 
 
Sole Source Procurement of Goods, Services, and Supplies 
 
Sole source procurement will only be used to procure goods, services or supplies when 
the informal selection process is deemed infeasible for at least one of the following 
reasons:  

 
 There is only one viable vendor of the required service available to the 

Commission.  
 After solicitation of a number of sources, fewer than 3 vendors provided the 

required goods, service, or supplies.  
 The vendor is familiar with the Commission and is knowledgeable of its unique 

needs. 
 The vendor is a state, federal, or local government. 

 
Whenever sole source procurement is used for the purchase of goods, services, or 
supplies, the rationale will be fully justified in writing and approved by the Commission 
or its designated agent (e.g., Executive Director) before services are procured. The 
documentation justifying a sole source procurement will include the following:  
 

 The effort made to solicit bids, if any.  
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 A summary outlining the reason for the sole source, based on the allowable 
exceptions set forth above.  

 Cost information in sufficient detail to support and justify the cost of expenditure 
as reasonable and fair.  

 Cost information for similar services and differences that will be noted and 
explained, if available.  

 Special factors affecting the cost under the contract, if any.  
 An explanation of why the Commission believes the cost is appropriate.  
 A description of the contractor or vendor’s previous work with the Commission 

and /or existing knowledge of the unique needs of the Commission, if applicable. 
 
SECTION B: PROVIDER SELECTION  
 
Definitions 
 
Providers herein are defined as organizations that provide services directly aligned with 
the mission of First 5 Yolo and do not support the operations of First 5 Yolo.  
 
Provider Selection Principles 
 
Certain principles serve to help the Commission award Proposition 10 funds to 
providers that are best qualified to support the purposes outlined in the strategic plan.   
The principles are: 
 
1. Create strategic impact. Fund programs and activities that:  

 Support the goals in the First 5 Yolo strategic plan  

 Show evidence of effectiveness  

 Need Proposition 10 funding in order to meet the Commission’s goals  
 
2. Promote inclusion. Fund programs and activities that:  

 Are responsive to the diverse needs of the community  

 Have been shaped by community input and/or collaborative leveraging  
 

3. Move toward service integration. Fund programs and activities that:  

 Reduce the fragmentation of existing services  

 Make services more accessible and comprehensive  

 Support shared decision making and other collaborative activities to promote 
sustainability 

 
4. Build on strengths/build capacity. Fund programs and activities that:  

 Take advantage of organizational and neighborhood assets  

 Help participants build their capacities  
 

There are three ways to select providers: (1) Conducting a Request for Proposals 
process, (2) Conducting a Request for Qualifications process, and (3) Selecting a “Sole 
Source” provider through an alternate process that is publicly disclosed. 
 

mailto:info@first5yolo.org
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First 5 Yolo will use a formal process for awarding Proposition 10 funds to qualified 
providers when the Commission is funding a new initiative unless sole source 
procurement is warranted. 
 
Staff will develop RFPs/RFQs, with general policy direction from the Commission as 
needed and all RFPs/RFQs will be brought to the Executive Director and/or the 
Commission for approval prior to release.  
 
All RFPs/RFQs will be, at a minimum, sent to inquiring and relevant parties and posted 
on the Commission’s web site. 
 
Request for Proposals (RFP) 
 
An RFP will be used when the specific service area is known and specified by the 
Commission, but the specific methods of providing the services are determined by each 
applicant, in a proposal format. Each applicant proposes their own method/model for 
providing services and the Commission selects the one it feels will be most successful. 
 
The RFP may include all or some of the following elements:  
 

A Scope of Work that contains:  
1. Program outcomes and/or interagency linkages to be achieved and sample 

performance measures to be used to evaluate progress toward those outcomes. 

 A description of the system that will be used to evaluate the provider’s 
performance.  

 Practical and policy information, technological requirements or specifications, 
and legal limitations, if any.  

 Specific questions to be answered or issues to be addressed. 
2. Practical and policy information: 

 Performance timelines or completion dates.  

 Required quality control standards to be met, if applicable.  

 The format and number of copies of the completed progress reports and final 
report, if applicable.  

 The extent and nature of the assistance and cooperation from the Commission 
that will be available to the bidder. 

3. Selection process, including:  

 Standards the Commission will use in evaluating proposals.  

 Information on how the Commission will select the winning proposal. 
4. Time schedules, including: 

 Date to submit questions or seek clarification of the RFP.  

 Date of bidder’s conference, if applicable.  

 Date on which the proposals/responses must be submitted.  

 Timetable the Commission will follow in reviewing and evaluating proposal.  

 Date of award.  

 Anticipated contract term, including commencement and completion dates. 
5. Notice of payment terms or restrictions, including:  

mailto:info@first5yolo.org
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 Whether and to what extent cash advances will be allowed.  

 Whether and to what extent progress payments will be allowed.  

 Penalties for late or inadequate performance.  

 Known or estimated budgetary limitations on the contract price, if applicable. 
6. Requirements that prospective bidders must address or include in their proposal, 

such as the following: 

 Proof that the bidder, if a corporation, is in good standing and qualified to conduct 
business in California.  

 For bidders that are nonprofit organizations, proof of nonprofit status.  

 Proof of financial solvency or stability, as deemed applicable. Financial audits 
and/or financial statements may be requested with RFPs and proposals for all 
grants greater than $15,000. (Note: If such documentation is requested, the 
financial position of each applicant will be reviewed by the Business Services 
Officer and a report will be made to the review panel and Commission). 

 A description of the lead personnel and anticipated supporting personnel to be 
employed during performance and their qualifications to perform the work.  

 Identification of a project coordinator.  

 An overall description of techniques, approaches, and methods to be used in 
performing the services.  

 If subcontractors are contemplated, identification of those persons or firms; the 
portions and monetary percentages of the work to be done by the 
subcontractors; how they were selected and why; resumes of each major 
subcontract participant; and a description of how subcontracted work will be 
controlled, monitored, and evaluated.  

 The total cost of the project with a detailed breakdown showing how the costs 
were determined and the desired method of payment.  

 Identification of services provided on a flat fee, lump sum, or unit rate basis. 
 

Before releasing the RFP, the Commission will develop and finalize a proposed 
evaluation plan.  
 
The Commission will evaluate proposals using some variation of the following process:  
 

1. A proposal review committee is formed of Commissioners, internal staff, 
community members, persons with knowledge or expertise in the field, or some 
combination thereof. 

2. All reviewers are asked to sign a standard conflict of interest form and to remove 
themselves from the committee if a conflict is presented.  

3. Staff develops a scoring matrix for each proposal that will provide consistency 
and guidance for rating proposals  

4. The Executive Director or other designated agent makes a final recommendation 
to the Commission based on the results of the scoring matrix.  

5. Final approval of the award rests with the Commission. Applicants cannot appeal 
these decisions. 

 

mailto:info@first5yolo.org
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In developing criteria for evaluating proposals, the Commission may use the principles 
outlined in Guidance to County Commissions on Allocating California Children and 
Family Act (Proposition 10) Funding:  
 

 Does the program or activity fulfill the purposes of the strategic plan? Does it 
respond to the known needs of the community’s Proposition 10 population, as 
established in the community assessment? Is it necessary to achieve the results 
identified in the strategic plan, especially for ethnic groups, language minorities, 
and special needs children and families?  

 What evidence shows that the program is or will be effective in meeting stated 
goals? Is the program based on current research? Has it been evaluated? If the 
program would be new to the community, has it been implemented in a similar 
community, so that it’s reasonable to assume that similar outcomes could be 
achieved locally?  

 Does the program or activity target the particular group or groups identified as 
needing it the most?  

 Does the program or activity improve the balance of services and activities in the 
community between prevention/asset development and intervention?  

 If the program involves direct service, is it developmentally appropriate? Does it 
provide support for growth, or intervention in the case of difficulty, at the earliest 
and/or most appropriate time?  

 Is Proposition 10 funding required in order for this program to be effective toward 
stated goals?  

 Is the program sensitive to and respectful of different cultural beliefs and 
practices within the community?  

 Would the program effectively serve special needs children and families?  
 Have service recipients been involved in developing the program, its processes, 

or products?  
 Would inclusion of this program or activity in the funding plan make the plan, as a 

whole, more responsive to diverse sectors of the community?  
 Does the program fill a gap in existing resources within the county or supplement 

and strengthen existing resources, as opposed to creating duplication or 
fragmentation?  

 Does the program or activity support shared accountability among those 
responsible for the well-being of children in the community?  

 Will the program or activity help to integrate existing services for young children 
in the community at the neighborhood level, making them more comprehensive 
and accessible?  

 Does the program or activity support service providers and staff to function in a 
more flexible and multidisciplinary way?  

 Are there ways to maximize the advantage of Proposition 10 funding for this 
program or activity through blended funding or leverage of other funds?  

 Does the program or activity identify and enhance existing community strengths?  
 Will the program or activity help to build capacity in an underserved area by 

bringing in new providers or by working with providers already there to increase 
their effectiveness? 
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Request for Qualifications (RFQ) 
 
An RFQ is used when the Commission has specific requirements as to how services 
are to be delivered. In an RFQ, the applicant demonstrates their qualifications to provide 
those services according to the model the Commission has specified. In addition the 
Commission asks applicants to demonstrate their knowledge of and commitment to, the 
specified task. 
 
Procedures for issuing an RFQ and selecting a provider will mirror those outlined in the 
section above. 
 
Sole Source Procurement 
Sole source procurement may be used when competitive procurement procedures (i.e., 
RFP and RFQ) are deemed infeasible for at least one of the following reasons:  

 
 There is only one viable provider of the required service in the community.  
 After solicitation of a number of sources, competition is determined to be 

inadequate.  
 All local providers of a particular service will receive funding.  
 The Commission is contemplating an effort that has not previously been done in 

the community and is therefore unable to either develop an RFP with sufficient 
specificity or to identify potential providers.  

 The contract is below $25,000. 
 The Contractor or vendor is familiar with the Commission and is knowledgeable 

of its unique needs. 
 The contract is with a state, federal, or local government. 

 
Whenever sole source procurement is used, the rationale will be justified in writing by 
the Executive Director and approved by the Commission before or at the time the 
contract is approved in a public meeting. The documentation justifying a sole source 
procurement will include the following:  
 

 The effort made to solicit competitive bids or proposals, if any.  
 A summary outlining the reason for the sole source, based on the allowable 

exceptions set forth above.  
 Cost information in sufficient detail to support and justify the cost of the contract 

as reasonable and fair.  
 Cost information for similar services and differences that will be noted and 

explained.  
 Special factors affecting the cost under the contract.  
 An explanation of why the Commission believes the cost is appropriate.  
 A description of the contractor or vendor’s previous work with the Commission 

and /or existing knowledge of the unique needs of the Commission. 
 
Intent to Negotiate 
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This form of sole-source procurement may be used to fulfill the unique mission of the 
Proposition 10 initiative. The Commission may select providers by engaging in 
community-based planning efforts in which stakeholders come together for the purpose 
of identifying specific needs and the providers best able to meet those needs. These 
meetings may result in an “intent to negotiate” with potential service providers. If this 
method of selecting sole-source providers is used, the dates and times of these 
meetings will be advertised well in advance and all potential providers must be invited to 
participate. Funds will not be awarded during these meetings.  
 
The natural bias toward competitive procurement will apply; any exceptions will adhere 
to the guidelines in this procedure. 
 
CONTRACTING 
 
Notification 
 
Once a decision has been made, the Commission will notify all bidders in writing of the 
intent to award the contract.  
 
Contract Content 
 
Every contract document will identify the contracting parties and include four major 
elements: (1) scope of work, (2) contract term, (3) contractor payment, and (4) terms 
and conditions. Each element will be clearly defined in every contract so that the 
Commission’s needs are met, and the Commission and the contractor understand their 
performance obligations.  
 
Scope of Work (SOW) 
 
The contract will have a SOW that:  
 

 Clearly defines performance, outcomes, and/or interagency linkages to be 
achieved.  

 Identifies the performance measures to be used to evaluate contract compliance.  
 Identifies project milestones as well as any service deliverables or tasks for 

which the contractor is responsible.  
 Addresses the possible conditions that may arise during performance of the 

contract that would trigger additions or deletions to the scope of work, schedule, 
or consideration.  

 Addresses how the activities contained within each contract are consistent with 
the Commission’s strategic plan.  

 
Additional descriptive information may be attached to the contract as an exhibit to help 
define the scope of work. Information should include performance measures and 
reporting guidelines.  
 
Contracting Terms and Conditions 
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Contract terms and conditions can be flexible in order to suit the needs of the 
Commission and the specific contract circumstances. It is the responsibility of 
authorized Commission staff to ensure that contract terms and conditions are 
appropriate given the type of contract being awarded. Examples of contract terms and 
conditions include, but are not limited to:  
 

 Contract schedule, including when work shall be started and completed and 
identification of significant milestone dates, specifications, and quantities 

 Restrictions on acceptance of tobacco funding  
 Delivery or completion dates  
 Contract type  
 Independent contractor clause 
 Payment terms and frequency  
 Withholding of payments  
 Availability of funds  
 Supplantation policy 
 Assignments and subcontracts  
 Warranty  
 Allowable vs. unallowable costs  
 Requirements for bonds or letters of credit  
 Program monitoring and evaluation  
 Labor documentation  
 Financial requirements  
 Insurance requirements  
 Indemnification  
 Nondiscrimination  
 Child abuse prevention and reporting  
 Breastfeeding Accommodations 
 Smoke free premises  
 Liquidated damages  
 Termination clauses  
 Contract changes clause  
 Audit rights  
 Disputes and dispute resolution  
 Contract suspension  
 Remedies  
 Confidentiality  
 Ownership of deliverables  
 Notice  
 Records retention requirements 

 
In no event shall a contract include an attorneys’ fee provision. 
 
Service providers will maintain and show proof of adequate insurance coverage before 
beginning work on any contract with the Commission. Certificates of insurance will be 
received from the contractor or be verified as current and on file with the Commission 
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prior to the beginning of any work, unless the Executive Director has approved a 
request for extension. Service providers will maintain insurance coverage that is 
appropriate to their business operations and the nature of the work. The Commission 
will require, at least, the following coverages and coverage amounts:  
 

 Workers' compensation, if applicable ($1 million/occurrence)  
 General liability ($1 million/occurrence, $2 million/aggregate) 
 Personal/Commercial automobile liability, if applicable ($1 million/occurrence) 
 Professional liability ($1 million/occurrence, $2 million/aggregate) 
 

The Executive Director may approve modifications in the Scope of Work and reporting 
requirements, as long as modifications are consistent with the purposes and objectives 
of the contract. The Executive Director may also approve modifications to the term, 
scheduling, billing rates, and allocation of time or funds spent between tasks and 
subtasks, which are set forth in the Scope of Work, provided that modification does not 
increase the total compensation. 
 
Contracts may be executed in two or more counter parts to allow electronic signature 
and/or signature by facsimile.  Should the Commission wish to allow execution in 
counterparts, contracts will contain the following section: 
 
The Contracts may be executed in two or more counterparts, each of which together 
shall be deemed an original, but all of which together shall constitute one and the same 
instrument, it being understood that all parties need not sign the same counterpart. In 
the event that any signature is delivered by facsimile or electronic transmission (e.g., by 
e-mail delivery of a ".pdf" format data file), such signature shall create a valid and 
binding obligation of the party executing (or on whose behalf such signature is 
executed) with the same force and effect as if such facsimile or electronic signature 
page were an original signature. For contracts executed via electronic signature, a 
printed copy will be retained in the Commission files, an electronic copy will be stored in 
a shared drive, and an electronic copy will be retained by the Contractor. For contracts 
not signed via electronic signature, two originals of the contract will be executed by date 
and signature of the Executive Director and the Contractor. One fully executed copy will 
be stored in the Commission’s files and the other will be retained by the contractor.  
  
SUPPLANTATION POLICY 
 
Purpose  
 
Each contract contains the Commission’s Supplantation Policy. California Health & 
Safety Code section 30131.4 provides, in part, that Children and Families Act program 
funds generated through tobacco tax revenue shall be used only for new services or to 
supplement existing levels of service. It further provides that such funds shall not be 
used to supplant state or local general fund money. Existing services, as defined on 
Page 13, may not be funded. 
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The prohibition on supplantation was intended to prevent state and local governments 
from shifting fiscal responsibility for ongoing public programs to the state and local 
Commissions.  
 
The purpose of the policy is to ensure compliance with the Children and Families Act, 
approved by the voters as Proposition 10 in 1998. The policy is also to provide the criteria 
to be used in determining and applying the supplantation prohibition requirement for the 
Yolo County Children and Families Commission.  
 
Definitions 
 
Existing – A service that is in effect or operation at the time a proposal or an agreement 
is acted upon by the Commission, or at any time within the 12- month period preceding 
the Commission’s action; a program will be deemed as existing unless material changes 
are made to the scope of work or level of service.  
 
Level of Service – The scope of services being provided, including the quality and 
quantity of the services.  
 
State General Funds – Funds that are received into the treasury of the state and not 
required by law to be credited to any other fund.  
 
Local General Funds – Funds that are received into the treasury of the local 
government and not specifically designated or appropriated to any other fund.  
 
Pilot Program – Programs and/or services that are implemented on a temporary and 
limited basis in order to test and evaluate the effectiveness of the program, develop new 
techniques, or gather information.  
 
Supplant – To substitute for; “to take the place of”.  

POLICY 
 

1. No Commission funds shall be used to supplant State or Local General Fund 
money for any purpose. Commission funds shall be used only for new services or 
to increase and/or enhance existing levels of service.  

 
2. No Commission funds shall be granted or used for any existing project or program 

funded by State or Local General Funds unless the proponent demonstrates to the 
Commission’s satisfaction that the Commission’s funding will be used to improve 
the quality or quantity of an existing service, and not to supplant existing funding.  

 
3. No Commission funds shall be granted or used for programs that were previously 

supported by funds from a source other than the Commission and utilized by the 
applicant within the twelve months preceding the application.  
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4. The prohibition on supplantation is not intended to prevent, stifle, or discourage 
agencies funded through state or local governments from establishing pilot 
programs. By their very nature, pilot programs or services are new and, therefore, 
not prohibited from receiving funding due to the prohibition on supplantation.  

 
Implementation 
 

1. Every applicant for Commission funding must disclose whether the program has 
received funding from any source (whether local, state or federal government or 
any private funding) within the past three years. In regard to any public funding, 
applicants must identify the government program under which funding was 
received. 

  
2. If an applicant is seeking funding from the Commission for a program that has 

been previously funded with non-Commission dollars, the applicant must explain 
to the Commission’s satisfaction why the program is no longer being funded 
through the original funding stream.  
 

3. Whenever an applicant has received state or local general funds for the program 
or service within the last three years for the program or service for which the 
applicant is requesting Commission funding, the applicant must also demonstrate 
to the Commission’s satisfaction whichever of the following is applicable:  

 
a. that the program or service has not received State or Local General Funds 

within the 12 month period preceding the application to the Commission;  
 

b. that, if received, such funds have not been reduced during the 12 month 
period preceding the Commission’s action;  
 

c. that the Commission’s funds will be used to augment or improve the existing 
level or service, either in terms of quantity or quality; or  
 

d. that the program or service is a pilot project.  
 
Based on the information provided by an applicant and such other facts and 
circumstances determined by the Commission to be relevant, the Commission will 
determine if an award of Commission funds to the applicant would be a violation of this 
Policy.  
 
If determined necessary, the Commission may require a recipient of Commission funds 
to provide additional information regarding sources and uses of funds at any time. If it is 
determined that a violation of this Policy exists, the Commission may require that the 
recipient enter a corrective action plan or the recipient to promptly repay all or part of 
any Commission funds previously received. 
 
USE OF LOGO  
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All agencies funded by First 5 Yolo will follow the use of logo terms outlined in Chapter 
23, Policy on Use of Logo and all contractors will be provided a copy of the policy. 
 
CONTRACT PAYMENTS AND BUDGETS 
 
All contracts will clearly define the following:  

1. The costs to the Commission for services included as an exhibit in each contract 
(the Commission may require the use of a standardized budget document) 

2. The terms of payment; whether it be an advance payment, one-time payment, 
reimbursement of actual expenses, and/or equal payments with year-end 
reconciliation. 

3. The frequency of payments, the required reporting schedule, and required 
reports and documentation; 

4. The conditions under which the Commission may withhold payment, either as 
retention or in the event of a dispute with the Contractor. 

 
Advance Payments 
 
Any provider seeking the release of funds prior to the commencement of work under the 
contract will make such a request in writing using the Advance Payment Request Form, 
specifying the reason(s) the advance funds are needed  Advances may be requested at 
the beginning of any contracting period. 
 
A cash advance shall not exceed 20 percent (20%) of the maximum amount allowed 
under the contract, except if the funds are required at the beginning of the contract for a 
specific purpose.  Special requests for advance funds greater than 20% must be 
submitted in writing using the Advance Payment Request Form at the beginning of the 
contract and approved by the Executive Director. 
 
All requests for advance funding shall be subject to the approval of the Executive 
Director or other designated agent of the Commission, based on the nature of each 
project and the needs of the provider 
 
If, at the end of the contract period (e.g., fiscal year), the provider has not utilized any 
portion of the funds advanced, the provider shall return that amount to the Commission. 
If the amount is not returned, the Commission may withhold funds from the final 
payment(s) due that contract year, from a subsequent year’s contract or from any other 
contract with that recipient (where applicable). The Commission shall make every 
attempt to negotiate a solution before pursuing litigation in the courts.  
 
Progress Payments 
 
Contract payment shall be contingent upon compliance with all contractual 
requirements, including the tracking, analysis, and reporting of performance standards, 
the timely submission of interim program and fiscal reports and that the work was 
performed to the reasonable satisfaction of the Executive Director.  
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The release of funds to a contractor shall be approved by both program and financial 
staff, with final authorization by the Executive Director. The contract manager verifies 
that satisfactory progress has been made toward project objectives, as determined by 
the Commission’s performance monitoring and reporting system. The finance manager 
verifies that all reported expenditures are allowable under the terms of the contract.  
 
Rollover of funds and extension: 

 Multi-year contracts are eligible for a one-time roll-over only in the first contract 
year. Unspent funds from Year 1 shall be equally divided into the remaining 
contract years unless there is sufficient need for the funds to be rolled into the 
next year only. The Executive Director shall have the authority to decide how the 
rollover funds will be used. Unspent funds in any subsequent year will not roll 
over, but will return to the Commission’s unassigned fund balance. Contracts 
shall not be extended beyond the original multi-year agreement.   

 Single year contracts are expected to expend all funds within a 12 month period 
or the contract term.  If there are extenuating circumstances for a one year 
contractor, the contractor may apply for a 6 month one-time extension to the 
contract. All funds not spent by contractors by the end of a 6 month extension 
period will return to the Commission’s unassigned fund balance. 

 
Contract Budgets 
 
All contractors must submit a program budget for the term of the contract including 5 
major categories, if applicable. The categories are as follows:  
 

1. Personnel detail should be listed by position/name of employee, salary, FTE, 
and total salary allocated to program for persons working directly within the 
contracted program. Expenses that are not directly accountable to the program, 
may be reimbursed as an indirect expense.  Benefits are limited to 35% or actual 
whichever is lower.  

2. Operating Expenses may be any reasonable items needed in support of the 
contract activities such as rent, phone, office supplies, travel, or copying.  

3. Program expenses are specific program related expenses including supplies, 
curriculum, materials, and/or any items needed to perform the activities in the 
Scope of Work.  

4. Capital purchases are furniture and equipment costing more than $5,000.   
5. Subcontracts are listed in total where subcontracts are required.  

 
Indirect costs (i.e., expenses incurred in joint usage and, therefore, difficult to assign to 
or identify with a specific cost object, for example, administrative oversight, liability 
insurance, utilities, etc.) may be up to 10% of the total of personnel and benefits. 
 
Budget Revisions 
 
Changes to the contract budget are sometimes needed if the program’s expenses 
originally projected are not meeting the needs of the program as intended by the Scope 
of Work. A budget revision is required if the contractor wishes to move funds between 
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major categories in an amount greater than 10% of any impacted category or if the 
contractor wishes to move funds between line items in an amount greater than $500 of 
any impacted line item. A budget revision request to move funds between categories or 
line items will be considered if it does not affect the original intention or focus of the 
funding.  The Executive Director must pre-approve any budget revision in writing.  
Moving funds from program expense and capital purchases in an amount that is 
material, may or may not be allowed. 
 
A budget revision to move funds across categories may be submitted any time before 
March 25th of the contract year, however, it should be requested as soon as the 
contractor is aware of the need. Line item revision requests will be accepted throughout 
the fiscal year. 
 
The request for a budget revision must be prepared on the "Budget Revision Form" 
provided by First 5 Yolo. Retroactive adjustments to previously reported expenditures 
are not allowed. Budget revisions can only affect expenditures made after the revision is 
approved. Therefore, a budget revision cannot be submitted with a quarterly report. A 
budget revision narrative is also required to explain the changes being requested. 
 
First 5 Yolo Executive Director or his/her designee has the authority to grant or deny 
any revision. Contractor will receive notification within 10 days of the request of the 
approval or denial of a budget revision. 
 
Criteria for Approval of Budget Revision: 

1. The budget revision does not affect the original intention or focus of the funding. 
2. First 5 Yolo staff approve of the changes. 

 
PERFORMANCE MONITORING AND REPORTING 
 
First 5 Yolo will maintain an evaluation system to ensure that the performance of 
providers meets the standards identified in the service contract and contributes to the 
achievement of outcomes or “performance measures” identified in the strategic plan. 
This includes processes for collecting outcome data from providers and for reporting on 
such data to the communities they serve, the State Commission, and other 
stakeholders.  
 
The Commission staff shall prepare documentation that will give detailed instructions to 
providers on the following subjects: 
 

 Required forms 

 Contract payment process and requirements of contractor 

 Site visits and evaluations 

 Contract monitoring 

 Budget revisions 

 Contract rollover outlined in Rollover of Funds and Extension (above)  

 Low Performing Grantee Policy 
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Pursuant to item (iv) of subparagraph (C) of paragraph (1) of subdivision (a) of Section 
130140 of the Health and Safety Code, the Commission staff will prepare the annual 
“First 5 Yolo Annual Local Evaluation report” which is distributed throughout the County.  
Results will be reported annually to the Commission and the community in a public 
meeting. Information collected from providers will be used to inform the creation of the 
Annual Report to the Commission and the community. 
 
Report Protocol 
 
Required reports are due from the funded agencies on a periodic basis described in 
each contract.  The following documents must be submitted to the Commission for each 
evaluation cycle: 
 

1. Demographic Data  
2. Expenditure Reports and supplemental documentation 
3. Performance Measures (semi-annually at Q2 & Q4, as appropriate) 
4. Any reports required by the contract or Executive Director 

 
Demographic Data Sheets and Expenditure reports are due quarterly September 30, 
December 31, March 31 and June 30. They will be considered late 15 days after the 
end of the quarter. 
 
Report Processing 
 
First 5 Yolo staff will adhere to the following procedures when processing reports: 

 
1. Providers will submit required reports through a predetermine means (e.g., 

through an online reporting system, to the contract manager, etc.) 
2. The Contract Manager will review and approve reports related to performance 

(i.e., demographic data, and performance measure data)   
3. The Business Services Officer for review and approve all fiscal reporting. 
4. The Contract Manager and/or Business Services Officer will work with 

appropriate program staff to collect any missing information and/or clarify any 
information presented prior to approval. 

5. After approval of reports by the Contract Manager and the Business Services 
Officer, a copy of the completed quarterly report is forwarded to the Executive 
Director for Review. 

6. The Executive Director reviews and approves reports for approval to release 
payment. 

7. After the Executive Director approves the reports, the Contract Manager sends a 
signed letter summarizing the results to the contractor and states the 
Commission’s intent to release funds. 

8. The Business Services Officer processes payment. 
9. On a periodic basis, the Commission receives a progress and evaluation update 

on all contracted agencies.  First 5 Yolo Staff confirms that all funded agencies 
are meeting contract requirements. 
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SITE VISITS AND EVALUATION 
 
The Commission and/or First 5 Yolo staff shall conduct on-site program and fiscal 
compliance audits of service providers on an as needed basis.  All programs will receive 
ongoing contract monitoring and program visits as necessary.  Administrative site visits 
will be performed at least once during the contract term, unless the program is a 
continuing program with previous performance. Continuing programs will receive visits 
as deemed appropriate. Any service provider that is significantly underperforming will be 
reviewed by the Contract Manager and, if warranted, an audit will be completed. The 
purpose of such audits is to verify that performance measure reports are accurate and 
that proper documentation exists to support provider claims.  
 
The Contractor shall permit, at any reasonable time, personnel designated by the 
Executive Director to enter the Contractor’s premises for the purpose of making periodic 
inspections to evaluate the effectiveness of the services rendered pursuant to this 
contract. The Commission shall schedule the site visit in advance. Contractors shall 
allow First 5 Yolo staff to inspect all books and records relevant to the contract with First 
5 Yolo and the contractor’s performance of work under the contract. 
 
Administrative Site Visit Protocol 
 
When site visits are performed, they may include administrative visits, fiscal reviews, 
and/or monitoring of program activities. The Site Visit Form should be completed 
whenever a visit is conducted.   
 
The following personnel may be informed/invited to a Site Visit: 

 Agency Executive Director or designee  

 Agency Fiscal Staff 

 Agency Program Manager  

 Agency Line Staff (direct service providers on the project) 

 First 5 Yolo Contract Manager 

 First 5 Yolo Executive Director 

 First 5 Yolo Business Services Officer 
 
Site Visit may include the following activities: 

 
Administrative Review        
a. Meet staff & observe program activities  

 Encourage open-ended dialog with administrators and service providers 

 Make notes and add comments to the Site Visit Form 
b. Document and describe requests made by the Program Manager on the Site 

Visit Form 
c. Address any issues or comments resulting from the visit with Program Manager. 
d. Complete site visit form and reports.  
e. First 5 Yolo Contract Manager sends the First 5 Yolo Executive Director the Site 

Visit Form addressing any unresolved issues or comments discussed with 
Program Manager.  
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Fiscal Audit 
Audits may include but will not be limited to the following:  
 
a. Note location of financial records and verify that these documents are secure.  
b. Verify that copies of required licenses, certificates, and insurance policies are on 

file, as well as approved contracts/budgets for sub-contractors.  
c. Verify completion of financial audit noting any audit findings and whether 

recommended corrective action has been taken.  
d. Verify that there is adequate separation of duties for authorizing, processing, 

recording, and reviewing contract transactions.  
e. Test a sample of disbursements to verify that they are allowable under the 

contract.  
f. Verify payroll and staffing on contract 
g. Verify that actual disbursements match claims/reports submitted to the 

Commission.  
h. Verify adequacy of indirect cost calculations and legitimacy of such costs per 

contract.  
i. Verify that there are adequate controls over sub-contractor payments.  

 
Program Review 
The program audit may consist of meeting with staff, observing programs or both.  
The Site Visit form should be completed. 
 

Correspondence Protocol 
 
All official correspondence will include both the agency’s Executive Director and the 
First 5 Yolo Executive Director.  Documentation must be kept in the contract files under 
the following circumstances:   
 

 When corrective action plans are mandated by the First 5 Yolo Executive 
Director 

 When quarterly payments are withheld for any reason 
 

Problematic Situations 
 
If First 5 staff note an issue or problem with objectives, program staff, evaluation, fiscal 
accountability, etc., it will be documented by “official correspondence” (i.e., an email 
with both the First 5 Yolo and the agency Executive Directors CC’d) or Site Visit Report. 
Written documentation will be provided to the First 5 Yolo Executive Director, who will 
then follow up with the funded agency’s Executive Director as needed until a resolution 
is reached. 
 
PROGRAM IMPROVEMENT AND LOW PERFORMING CONTRACTOR POLICY & 
PROCEDURES 
 
Definitions 
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A program improvement contractor is defined as: 
 

1. Any contractor that is delinquent in report submission by more than 5 business 
days without prior approval from First 5 Yolo contract manager. 

2. Any contractor that is not in compliance with the contract terms. 
 

A low performing contractor is defined as: 
 

1. Any contractor substantially out of compliance with contract terms and in danger 
of contract termination. 
 

POLICY STATEMENT 
 
During a site visit, any minor discrepancies may be addressed by the Contract Manager 
on site. For discrepancies requiring a formal corrective action plan, the Contract 
Manager will discuss findings with the Executive Director who will formally address 
outstanding issues with the Executive Director of the agency. Upon request from the 
First 5 Yolo Executive Director, a contractor must submit a corrective ction plan 
addressing the identified concern within 2 weeks of the date of notice or the Executive 
Director may withhold payment until satisfactory progress is made in correcting the 
identified concern. 
 
Contractors who have not submitted all forms required for reporting to their contract 
manager by the established deadline may be considered either “program improvement” 
or “low performing.” The Executive Director may withhold payment from program 
improvement and low performing contractors until all forms are submitted and are 
complete and accurate.  
 
Procedure –Program Improvement and Low Performing Contractors 

 
1. A Site Visit may be conducted on an annual basis to audit program and fiscal 

compliance. 
2. Staff will complete a Site Visit Form for all site visits conducted.   
3. Staff may request information be sent to the Commission, based on findings from 

the site visit. 
4. If the additional information requested is not provided to the Commission within 15 

days of the initial request, official correspondence will be sent to the agency’s 
Executive Director. 

5. The correspondence will include the site visit findings, requested information, date 
that the request was due, and the agency’s failure to submit the requested 
information.   

6. If requested in writing, agency directors will be provided an additional 15 days to 
submit any and all information deemed necessary by the Commission. 

7. Should the Commission not receive the requested information within 2 weeks of the 
official correspondence date, then the matter will be brought to the attention of the 
full Commission at a public meeting.   
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8. Review and discussion of the agency’s failure to provide necessary documentation 
of program accountability may impact future funding of that agency by the 
Commission. 

9. If the Commission does not receive the requested documentation by the time that 
the next scheduled payment is due to the agency, that payment will be held until 
such time that documentation is provided and meets with the satisfaction of the 
Commission.   

10. All contracts will include language related to the policies outlined in this section to 
allow enforcement of this policy and will explicitly include the following: 

a. Commission has the right to conduct a site visit (at least annually) to 
determine compliance with contract goals/objectives 

b. Executive Director has the right to withhold one or more quarterly payment 
pending the receipt of  

i. Submission of quarterly reports by quarterly due date without an 
extension 

ii. Submission of a corrective action plan within 15 days and may request 
an additional 15 days, if required by the Commission 

c. Executive Director has the right to permanently withhold quarterly payments 
in the following circumstances: 

i. Failure to make satisfactory progress on Scope of Work objectives 
ii. Failure to make satisfactory progress on a Corrective Action Plan, if 

required by the Commission 
iii. Failure to allow Commission staff to conduct a site visit of agency or 

program 
 
Procedure – Delinquent Reporting 

 
1. Contractors will receive a schedule of reporting dates and required forms at new 

grantee orientation held annually. 
2. If a contractor is delinquent in submitting quarterly reports by the deadline or if any 

forms are inaccurate, incomplete or omitted, the report will be documented as late 
and the agency will be notified. Missing data will be requested prior to payment. 

3. Quarterly reports that are more than 5 business days late will result in “program 
improvement” status. A notice of program improvement status will be communicated 
in writing to the agency and all outstanding report documents must be submitted no 
later than 15 days of original submission date. 

4. If all reporting documents are not submitted within 15 days of original submission 
date, the agency will forfeit payment of that quarter’s expenditures. 

5. Staff reserve the right to make exceptions to Item #4 above based on special/unusual 
circumstances that are beyond the agency’s control and which are supported by 
written communication and confirmation of circumstances by First 5 Yolo. 

6. The Commission receives a quarterly update of all contracted agencies meeting 
contract requirements and are approved for payment.  
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First 5 Yolo Children & Families Commission 
Policies and Procedures 

 
Chapter 23: Use of Logo Policy 
 
INTRODUCTION 
 

First 5 Yolo is charged with ensuring that the general public is aware of the benefit of 
Proposition 10 tax dollars in our community.  It is expected that all agencies funded by 
First 5 Yolo will acknowledge First 5 Yolo support of funded programs and services on 
promotional and outreach materials, announcements, media, and presentations.  First 
5 Yolo staff will supply each funded partner with the First 5 Yolo logo for use. The 
following is a list of guidelines required for all grantees.  These guidelines will help 
keep the public informed of how and where public funds are invested in Yolo County. 
 
POLICY STATEMENT 
 
All grantee/contractors are required to: 
 

 Acknowledge funding by First 5 Yolo on your agency website throughout the 
duration of the contract. 

 Display any placard announcing funding by First 5 Yolo in a prominent area within 
the agency’s physical facilities.  

 Recognize First 5 Yolo using the phrase “Funding provided by First 5 Yolo” in all 
materials produced with Proposition 10 funding.  These materials include, but are 
not limited to brochures, flyers, broadcast interviews, radio and print ads, public 
service announcements, and presentations. 

 Place the First 5 Yolo logo on all agency public education and outreach materials.  
Any questions regarding the appropriateness of use should be directed to First 5 
Yolo staff.  First 5 Yolo’s logo must be used in its exact form without any changes to 
size proportions, colors, or design. 

 Seek and receive authorization from First 5 Yolo Executive Director or his/her 
designee prior to using, distributing, or otherwise circulating any of the materials 
developed with grant funding.  

 
POLICY GUIDLINES 
 
First 5 Yolo may utilize statewide resources to assist grantees in publicizing projects 
and/or events funded by the Commission.  Below are the procedures that should be 
followed in order to receive publicity assistance from First 5 Yolo. 
 

 Call the First 5 Yolo office within one hour of receiving a media call that is related to 
projects funded by First 5 Yolo. 

 Mention First 5 Yolo in any media communications regarding programs funded by 
First 5 Yolo. Notify the First 5 Yolo contract monitor of any media communication 
regarding programs funded by First 5 Yolo. 
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  502 Mace Blvd. Ste. 11 ● Davis ● CA ● 95618 ● PH: 530.669.2475 ● FX: 530.669.2477 
E: cfc@first5yolo.org       ●        www.first5yolo.org 

2 

 

 Inform the First 5 Yolo contract monitor of any special community events or project 
launches as soon as a date is set so the events can be placed on the First 5 Yolo 
website. First 5 Yolo Commissioners and staff will be happy to attend, as 
scheduling allows. 

 Provide the First 5 Yolo contract monitor with any flyers, brochures, etc., 
announcing upcoming events.  A copy of such items are placed in the contract file 
and will be distributed to Commissioners when appropriate. 

 
 
PHOTOGRAPHY POLICY 
 
All photos taken and reproduced of children participating in programs funded by First 5 
Yolo must have a First 5 Yolo Photo Release Form signed by the parent or guardian of 
each child.  Photos used in publicity, printed materials, etc., must be filed with the 
matching photo releases in the agency files and must be available for audit if 
requested.  Agency must respect parent’s wishes that their children not be 
photographed.  As a safeguard, it is recommended by First 5 Yolo to have the First 5 
Yolo Photo Release Form signed by all parents of children participating in First 5 Yolo 
programs.  Photos shared with First 5 Yolo must be accompanied with signed photo 
release forms.   
 
 

mailto:info@first5yolo.org
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Agenda Item- Accept Report on Q3 Funded Partner Progress 

Background 

 

First 5 Yolo funded partner agencies submit demographic data and expenditure reports 

quarterly, and performance measure reports twice-yearly. Harder +Company evaluates all 

reports at the end of the year and compiles the Annual Local Evaluation Report. 

 

Business Services Officer Overview 

 

The Quarter 3 (Q3) expenditure reports and demographic data have been submitted, and all 

programs are making appropriate progress. First 5 Yolo is processing quarterly fund 

distributions to partner agencies.  Performance measures are due Quarter 4 (Q4). 

 

Additional Information 

 

The Q4 reports, due July 15, 2018, will close out FY 2017/18.  Continuing to build a more 

collaborative process for review of performance measures, First 5 Yolo will meet with all 

funded partners at the Funded Partner Roundtable shortly thereafter.   

 

Action Requested 

 

Accept report on Q3 funded partner progress 
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Agenda Item- Receive CHILD Project Update 

Background 

 

At the Commission Strategic Planning Retreat in February 2018, Commissioners received and 

reviewed information about best practices improving assessment and coordinating care for 

highest-risk families.  Commissioners expressed great interest in models, such as the maternal 

child “Bridges” network in Orange County, that identify and then serve highest-risk families at 

birth with services ranging from high intensity to auxiliary, depending on need. 

 

At the First 5 Yolo meeting in March 2018, The Commission approved Strategies for Specific 

Goal Areas of the First 5 Yolo Strategic Plan. Under the Goal of Improving Systems and 

Networks, strategies include providing services “along a continuum of care” and reaching 

“highest-risk children and families at the greatest point of leverage, the earliest years, through 

expanded and improved assessment prenatally and at-birth, and direction to high-intensity 

home visiting and auxiliary services.” 

 

Executive Director Overview 

 

First 5 Staff and Executive Committee have developed a visual depiction of a coordinated 

system of care model that addresses these strategies.  The Commission has previously reviewed 

an earlier version.  The updated version, attached to this item, incorporates changes for better 

clarity to a broader audience.  The working title is “The CHILD Project—Coordinated Healthy 

Interventions for Lifelong Development.” 

 

CommuniCare has agreed to be a medical provider partner to reach MediCal families for such a 

coordinated system. The project includes an initial screening of prenatal families receiving 

services at CommuniCare.  First 5 Yolo is working with UC Davis to develop an administrative 

screen based on Emily Putnam Hornstein’s published research weighting risk factors.  Families 

that screen at highest risk will be offered a 1:1 assessment to identify those qualifying for home 

visiting options.  

 

The intent of the project is to better identify and assess families and children, with multiple 

points of entry, and to increase access to services to high-intensity and other auxiliary services 

meeting individual needs. The goal of the project is to improve systems and networks, 

specifically to improve child health and safety. 
 

Additional Information 



 

An updated visual depiction of The CHILD Project is attached to this item as Attachment A. 

 

This is the model proposed to City of Davis for funding with cannabis-related community 

development. The Davis City Council is expected to formally approve this project at its 

meeting on May 29.  City staff has already indicated “strong support” for the foundation of the 

proposal. 
 

Action Requested 

 

Receive CHILD Project updates and provide comments or ask questions. 
 

 



 

 

System Entry 
prenatal and         

at-birth 
administrative data 

screen

•An administrative data 
screen idenfities families 
that may need additional 
supports based on 
emperically validated 
risk factors

•Prenatal: high-risk 
expectant mothers are 
idenfitied through 
their medical providers

•At Birth: at-risk 
families are idenfitied 
at the hospital

Individual Needs 
Assessment and 
Program Linkage   
in-depth 1:1 assessment

•All idenfitied families 
receive 1:1 assessment 
using a validated parent 
survey to determine the 
family's needs and make 
appropriate referrals 

Service Delivery   
Services fall on a 

continuum of care 
ranging from most to 

least intensive

•Most Intensive Services:

•Evidence Based Home 
Visitation

•Moderate/Low Intensity 
Services:

•Crisis Support Services

•Intensive Parent 
Education

•Parent Education

•Parent/Family Support

•Community Resource 
Referral

Outcomes 
Success is 

measured using 
results based 
accountability

•Improved birth and 
maternal outcomes

•Improved mother's 
wellbeing and healthy 
infant development

•Reduced Emergency 
Department visits

•Prevention of behavioral, 
emotional, and 
developmental concerns 
in children

•Reduced parental stress 
and improved parent 
efficacy

•Prevention of child abuse 
and neglect

•Reduced drug and 
alcohol use by parents

The CHILD Project 
Coordinated Healthy Interventions for Lifelong Development 

 Improved birth and 
maternal outcomes 

 Improved maternal 
health and healthy 
infant/child 
development 

 Prevention of child 
abuse and neglect 

 Reduced risk of 
negative effects of 
drug and alcohol on 
families 

 Improved positive 
parenting practices 

 Prevention of 
behavioral, 
emotional, and 
developmental 
concerns in children 

 Improved early 
childhood learning  

 

 

Most Intensive Services: 

 Evidence-Based Home 
Visitation 

 Evidence-Based Home 
Visitation for CWS-
involved families 

Moderate/Low Intensity 
Services: 

 Crisis Support Services 

 Trauma-sensitive family/ 
child case management 

 Help Me Grow Yolo 

 Parent Education 

 Peer-led Support Groups 

 Parent/Family Support 

 Community Resource 
Referral 

 Early Learning Programs 

  

 

 

All identified high-risk 
families are offered a 1:1 
comprehensive 
assessment.   

Assessment includes: 

 Validated parent survey 

 In-person interview 

 Determination of 
individual need 

 Appropriate referrals to 
services 

  

 

 

An administrative data 
screen identifies 
families that may need 
additional supports 
based on empirically 
validated risk factors 
 

 Prenatal: high-risk 
expectant mothers 
are identified 
through participating 
medical providers 

 At Birth: at-risk 
families are identified 
at participating 
hospitals 

 Child Welfare System 
Involvement: at-risk 
families are identified 
at Child Welfare 
Services 
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Agenda Item- Receive Cannabis-Related Revenue Update 

Background 

 

On March 6, 2018, the Yolo County Board of Supervisors (BOS) finalized a ballot initiative that, 

if passed by voters in June 2018, will tax cannabis business in unincorporated Yolo County.  First 

5 Yolo Commission voted a “support” position at the meeting held March 2018. 

 

The City of Davis invited First 5 Yolo to submit a non-competitive proposal for early childhood 

prevention and intervention as part of the City’s Community Benefit Fund created by a 1% fee on 

cannabis retail.  First 5 Yolo submitted that proposal March 15, 2018. 

 

Executive Director Overview 

 

As this item is rapidly unfolding, updates will be provided at the meeting. 

Additional Information 

 

 

 

Action Requested 

 

Receive update and provide comments and/or ask questions. 

 

 

 



Agenda Item #15 

5/9/18 

 

First 5 Yolo Children and Families Commission 

Agenda Item Cover Sheet 

 

                     Attachments    

Agenda Item- Review Strategic Plan FY2019-2021 Funding Plan 

Background 

 

First 5 Statute requires all local commissions to approve a strategic plan to guide the 

organization, and requires annual updates to this plan.   

 

First 5 Yolo is in a strategic planning year, as the current Strategic Plan ends June 30, 2018. 

In multiple public meetings, The Commission is moving through the process, anticipating 

final adoption of a new multi-year Plan in June 2018.   

 

On February 7, 2018, The Commission participated in a Special Retreat Meeting to continue 

strategic planning work.  The meeting was facilitated by Vanessa Errecarte of Erreco 

Strategies. 

 

At the Retreat, Commissioners and Staff discussed the uncertainty surrounding potential 

new revenue and/or new leveraging partnerships that are likely to develop over the course of 

the next year or so.  In order to maintain the ability to leverage First 5 Yolo funds with new 

opportunities and possible countywide initiatives for collective impact, Commission 

direction was given to delay multi-year allocation of funds (which would otherwise occur 

by June 2018).   

 

Executive Director Overview 

 

Per Commission direction, Staff has developed a proposed Funding Plan that includes one-

year contract extensions to some currently funded programs consistent with strategies 

identified in the planning process and with changes to some contracts to better coordinate 

and adjust individual programs/contracts for consideration for FY18/19.  This single year 

Funding Plan will be incorporated into the new Strategic Plan that the Commission will 

adopt by June 30, 2018.  The Strategic Plan adopted in June 2018 will include an 

explanation that a new, multi-year Funding Plan will be developed and adopted in the 

ensuing months, as revenue and leveraging options become more apparent. 

 

The proposed Funding Plan is included as Attachment A.  The Plan includes some changes 

to better address strategies defined by the Commission in the Strategic Plan.  Of note, are 

changes to better coordinate parent education programs and programs that fall along a 

coordinated care model as described in the previous agenda item on The CHILD Project.  A 

matrix, found in Attachment B, shows the Strategic Plan Strategies addressed by each 

program or service proposed for funding in FY17/18. 

 



First 5 Yolo Executive Director will present the working draft First 5 Yolo Strategic Plan to 

the Board of Supervisors on June 5, and will bring feedback to The Commission at the First 

5 Yolo meeting June 13. 

 

Additional Information 

 

Please note that, per the Strategic Plan, programs and services are to “achieve one or more” 

of identified Strategies for Specific Goal Areas.  They do not need to encompass all. 

 

Staff will be working on finalizing contracts (to begin July 1, 2018) with individual funded 

partners for final acceptance by the Commission at their meeting June 13, 2018. 

 

Action Requested 

 

Review Strategic Plan FY2019-2021 Funding Plan, ask any questions, and provide feedback 

in preparation for final adoption June 2018. 

 

 



Funded Programs FY2018-2019 FY2019-2020 FY2020-2021

Help Me Grow 450,000                     

Nurturing Parenting Program 63,000                        

Play School Expereince 119,000                     

Family Hui 15,000                        

Foster Care Recruitment and Retention 57,312                        

Healthy Families America Step by Step 50,000                        

IMPACT 50,000                        

Yolo Crisis Nursery Services 67,280                        

Early Literacy for Families 31,000                        

BOOST 5,000                          

ABC Home Visiting 83,194                        

The CHILD Project 65,000                        

Sponsorhip Funding 5,000                          

Clear Impact (Program Capacity Building) 10,000                        

Totals 1,070,786                  1,070,786                  1,070,786                  

Other Program Funding for Allocation

 The Commission has 

chosen to postpone 

voting on a detailed 

funding plan for 

FY2019-2020 until 

additional 

information 

regarding revenues 

becomes available 

and expects to 

commit a minimum 

level of program 

funding.  

 The Commission has 

chosen to postpone 

voting on a detailed 

funding plan for 

FY2019-2020 until 

additional 

information 

regarding revenues 

becomes available 

and expects to 

commit a minimum 

level of program 

funding.  

$105,000*

* In addition to the program funding levels outlined above, the Commission is holding these funds to support 

leveraging efforts and opportunities for collaboration with new partners in the face of presently unfolding new 

potential revenue streams

FY2019- FY2021 Funding Plan
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Expand early childhood and infant developmental, environmental, and 

mental health screening • • • • • • •
Support effective, early identification of risk for adverse childhood 

experiences and referral to needed family supports • • • • • •
Improve access to services focused on highest-risk/greatest need families, 

including children with special needs • • • • •
Address determinants of child health and research-identified risk factors 

(e.g., teen pregnancy, poverty, maternal health and wellness, family 

violence, and others)
• • • • • • • • • •

Support highest-risk families to stay current on well-child visits, prenatal 

care, and immunizations • • •
Improve maternal, child, and family health and nutrition • • • •
Implement evidence-based or best practice, high-intensity early 

intervention to prevent child maltreatment (e.g., home visiting and other 

proven practices for healthy and strong/safe families)
• • • •

Provide results-oriented and coordinated parent education and support 

services ranging from low- to high- intensity • • • • • •
Partner with Child Welfare to fill program/service gaps for foster children 

and system-involved children and families • • •
Strengthen and promote communication about best practices to protect 

children across all agencies in Yolo County and develop a common 

language
• • • • • • • • • • •

Target outreach and support (including access to quality legal, therapeutic, 

counseling services, etc.) to young children who are victims of family 

violence
• •

Improve access to safety information packets and educational materials or 

programs for families at birth • • •
Provide evidence-based or best practice early learning programs for at-risk 

or special needs children and their parents/caregivers • • • •
Improve quality early learning for children through education, professional 

development, and support for providers • • •
Promote trauma-informed and therapeutic early learning program support • • • •
Offer early learning opportunities that promote parent/child bonding, 

healthy child development, and cultural sensitivity • • • •
Support quality early learning and preschool initiatives • • • •
Provide services along a continuum of care to address families’ various 

needs and risk factors, such as poverty • • • • • • • •
Reach highest-risk children and families at the greatest point of leverage, 

the earliest years, through expanded and improved assessment prenatally 

and at birth, and direction to high-intensity home visiting and auxiliary 

services

• • • • •

Collaborate and actively strengthen partnerships with and among public 

agencies, community based organizations, and private industry • • • • • • • • •
Create tools or methods to identify children and families in-need who 

might otherwise be undetected • •
Build organizational or community capacity to serve children and families in 

Yolo County • • • • •
Support multiple points of entry for assessment or services, including non-

traditional entry points, such as public safety • • • • •
Invest in systemic change with viable pilot projects and measurable results • • • • •
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Agenda Item- Approve Attachment Biobehavioural Catch-Up (ABC) Project MOU with 

Child Welfare Services (HHSA) and Authorize Contract with Direct Service Provider 

Background 

 

Data from 2016 shows that 56% of all children who enter the foster care system were 0-5 years 

old, a time of critical brain development. 

 

First 5 Yolo has invested in programs and services for foster children and Child Welfare 

System-involved children 0-5 for more than a decade, and First 5 Yolo has worked in 

partnership with County of Yolo CWS to support this vulnerable population. 

 

Over the last few months, the First 5 Yolo Executive Director and the Director of Child, Youth, 

and Families Branch HHSA have been exploring ways to improve outcomes for CWS-involved 

children 0-5.  Of shared concern is limiting the number of times very young children are moved 

in placements and/or re-enter the system.  There has also been a large increase in CWS intakes 

over the last year. 

 

Executive Director Overview 

 

Given the discussions with CWS, First 5 Yolo Executive Director proposes a partnership with 

County of Yolo HHSA, Child, Youth and Family Branch to support Child Welfare Services 

(CWS) in achieving its goals for improving family protective capacities, child well-being, and 

preventing system re-entry. The project will promote permanency by providing in-home services 

and training to child welfare-involved families, those families that are actively in family 

reunification services and transitioning to family maintenance services with children in Yolo 

County’s high-risk population of young children ages 6 months old-4 years old.  

 

This joint project pilots an evidence-based home visiting program called ABC (Attachment 

Biobehavioral Catch-up) targeted to CWS-involved families. This project would be jointly 

funded, with HHSA providing approximately 70% and First 5 Yolo 30%.  First 5 Yolo will 

provide fiscal agent, contract monitor, and evaluation services in-kind, as First 5 Yolo will 

contract with a qualified direct service provider. 

  

The ABC program fits The CHILD Project concept nicely, as another point of entry and an 

additional high intensity program option for a targeted population. 

 

As First 5 Yolo is an agency of Yolo County with certain independent authorities, County 

Counsel has advised that an MOU best defines the partnership and joint project.  The MOU is 

included as Attachment A to this item. 

 

Additional Information 



 

The intensive training for the ABC Program occurs only twice per year, with the next training in 

Delaware in mid-June.  Given this short time window for training and the immediate need, as 

well as the specialized nature of the work with a very specific population, Executive Director 

recommends a sole source contract. First 5 Yolo policies and First 5 Statute allow the sole 

sourcing of contracts that meet certain criteria, as recommended by the Executive Director and 

approved by the Commission.  The Sole Source Justification Form is included as Attachment B 

to this item. 

 

Detailed information on the ABC program can be found at the 

website: www.infantcaregiverproject.com/.   
 

Action Requested 

 

Approve ABC Project MOU with Child Welfare Services (HHSA) and authorize Executive 

Director to contract, up to $105,000, with a direct service provider. 
 

 

http://www.infantcaregiverproject.com/
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SOLE SOURCE PROCURMENT AND CONTRACTING JUSTIFICATION FORM 
 
Name of Potential Provider/Contractor:   Yolo Crisis Nursery 

Name of Project:   Attachment & Biobehavioral Catch-up (ABC) Home Visiting 

Project Dates: June 1, 2018-May 31, 2019 

 
 
Description of Service to be provided: Implement the ABC program in Yolo County for  

child welfare involved families actively in family reunification services and transitioning to  

family maintenance services in the high risk population of young children ages 6 months-4  

years. Program will include 10 weekly 1-hour home visits per family. 

 
Amount:  $104,500 

   
 

Justification: 
Sole source procurement will only be used when competitive procurement procedures are 
deemed infeasible for at least one of the following reasons: (check the boxes that apply) 

 

☐There is only one viable provider of the required service in the community.  
 

☐After solicitation of a number of sources, competition is determined to be inadequate.  
 

☒A local provider is the only provider with the required expertise, skills and capacity to 

provide the service. 
 

☐All local providers of a particular service will receive funding.  
 

☐The Commission is contemplating an effort that has not previously been done in the 

community and is therefore unable to either develop an RFP with sufficient specificity or to 
identify potential providers.  

 

☐The contract is with a state, federal or local government. 
 

☒The contract is for a continuation or augmentation of a project or service previously 

performed by the contractor. 
 

☐Other: The proposal specifically addresses situations where State, federal or other grant 

funding reductions/cuts impact the ability of agencies to meet existing and/or increased 
demand in service needs of eligible families, but would not violate the supplantation 
prohibition.  

 
Whenever sole source procurement is used, the rationale will be fully justified in writing and 
approved by the Commission or its designated agent (e.g., Executive Director) before a contract 
is signed. The documentation justifying a sole source procurement include the following:  
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☐ The effort made to solicit competitive bids or proposals, if any.  

 

 

 

 

☒ A summary outlining the reason for the sole source, based on the allowable 

exceptions set forth above.  
YCN serves CWS-involved families, or those at-risk, with specialized staffing and 
programming.  They work closely with CWS already, and have the management staff 
with the skills to oversee this new, and highly specialized evidence-based program.  It 
is in the best interest of the public to access this expertise. 

 

 

 

☐ Special factors affecting the cost under the contract.  

 

 

 

 
 

 
Other Comments:  
The training for this program occurs only twice per year, with the next training very soon, a 
month away.  The population to be served in in great and immediate need.  Waiting half a 
year for another training opportunity to launch the program is not in the best interest of the 
public. 

 

 

 
 
Approval and Signature: 
 
 
   

Executive Director       Date 
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Agenda Item- Review and Accept Q3 Revenue and Expenditure YTD Summary 

Report FY 17/18. Adopt recommended budget revisions. 

Background 
 

Quarterly, First 5 Yolo staff and the Treasurer provide to the Commission a Revenue and 

Expenditure Report tracking actual and projected revenue and expenditures against the 

current approved budget, and recommend changes to the budget based on those projections. 

Business Services Officer Overview 
 

The Quarter 3 Revenue and Expenditure YTD Summary Report is included as Attachment 

A to this item. 
 

The Q3 Revenue and Expenditure Report includes all funds received and expended from 

July 1- March 31. Additionally, the February allocation for Proposition 10 and the Quarter 3 

disbursements for funded partners are included in this summary to provide a full picture of 

the Commission’s activities during this period. Some funds may have been received or 

expended after March 31, however, all funds were received within the period of availability. 
 

Of note are the following items: 

 

1. Other income and adjustments include: private donations received and MAA 

reimbursement. Estimated Additional funds reflect the anticipated reimbursement 

from HHSA-CWS for the ABC Home Visitation joint project. 

2. Staff recommends allocating $17,836 of the savings from the Foster Care: RFA 

(CWS) contract to fund the ABC Home Visiting joint project with Child Welfare. 

3. Staff recommend allocating $2,300 from operational savings to the Transportation, 

Travel, Training & Conferences line to cover costs associated with leadership 

training for Gina Daleiden. 

4. The Yolo County Fiscal Services charge was approximately $1,200 higher than 

budgeted. This charge is allocated from Yolo County based on the number of annual 

fiscal transactions.  It is projected to decrease in the coming year. 

5. Presently, the projected budget deficit is $72,528. Any realized budget deficit will be 

funded through the use of the Unassigned Balance at the close of the fiscal year. 

 

Additional Information 

 

Action Requested 
 

Review and Accept the FY17/18 Q3 Revenue and Expenditure YTD Summary Report for 

and adopt recommended budget revisions. 
 

 



Report Period: July 1- Dec 31, 2017

Descriptions
Adopted 
Budget Revisions

Revised 
Budget

Actual 
Through 
3/31/18*

Estimated 
Additional

Total 
Projected

 Favorable 
(Unfavorable) 

Vaiance 
% Budget 
Variance

SOURCES OF FUNDS

A. Revenue

First 5 California Tobacco Tax Allocation 1,319,998$    1,319,998$    806,752$      513,246$      1,319,998$    -                      0.00%

MHSA-PEI Grant Funding 225,000        225,000        80,694          120,906$      201,600$      (23,400)            -10.40%

Intergovernmental Transfer Funds 90,000          90,000          90,000          -$              90,000$        -                      0.00%

Interest Earnings 3,000            3,000            8,240            4,000$          12,240$        9,240               308.00%

Other Income and Adjustment -                -                10,703          5,833$          16,536$        16,536             -0.00%

TOTAL SOURCES OF FUNDS 1,637,998     -           1,637,998     996,388        643,986        1,640,374     2,376               0.24%

B. Personnel

FTE 3.25              3.25              

Salaries and Benefits 413,070        413,070        306,541        106,528        413,070        -                      0.00%

Extra Help 16,772          16,772          5,595            11,177          16,772          -                      0.00%

OPEB 20,923          20,923          15,536          5,387            20,923          -                      0.00%

Workers Comp, Unemployment, & Liability Ins. 1,930            1,930            -                2,041            2,041            (111)                -5.75%

Total Personnel 452,695        -           452,695        322,077        125,133        452,806        (111)                -0.02%

C. Program Funding

Funded Programs
Help Me Grow/ Developmental Screening 475,000        475,000        356,500        95,100          451,600        23,400             4.93%

Northern California Children's Therapy Center 364,000        364,000        273,000        67,600          340,600        23,400             6.43%
Help Me Grow California 1,000            1,000            1,000            -                1,000            -                      0.00%
RISE 10,000          10,000          7,500            2,500            10,000          -                      0.00%
Empower Yolo 25,000          (6,250)      18,750          18,750          -                18,750          -                      0.00%
Yolo County Children's Alliance 75,000          75,000          56,250          18,750          75,000          -                      0.00%
Yolo Crisis Nursery -               6,250       6,250            -               6,250            6,250            0.00%

Avance 150,000        150,000        112,500        37,500          150,000        -                      0.00%
Play Groups/Play School Experience 119,000        119,000        89,250          29,750          119,000        -                      0.00%

RISE, Inc 24,000          24,000          18,000          6,000            24,000          -                      0.00%

Empower Yolo 52,500          52,500          39,375          13,125          52,500          -                      0.00%

Yolo County Children's Alliance 42,500          42,500          31,875          10,625          42,500          -                      0.00%
Parent Education / Family Hui 15,000          15,000          11,250          3,750            15,000          -                      0.00%
Foster Care 103,500        103,500        77,625          25,875          103,500        -                      0.00%
Healthy Families America/Step by Step 50,000          50,000          50,000          -                50,000          -                      0.00%
Preschool/IMPACT 50,000          50,000          25,000          25,000          50,000          -                      0.00%
Subtotal 962,500        -           962,500        722,125        216,975        939,100        23,400             6.43%
Special Projects

Emergency Childcare 10,000          10,000          7,500            2,500            10,000          -                      0.00%
Enhancement of the Arts 6,000            6,000            6,000            -                6,000            -                      0.00%
Early Literacy for Families 50,643          50,643          37,982          12,661          50,643          -                      0.00%
BOOST 20,505          20,505          15,379          5,126            20,505          -                      0.00%
Child Development Conference Speakers 2,500            2,500            -                2,500            2,500            -                      0.00%
Mobile Client Navigator at FVCPP (Pilot) 40,950          40,950          32,760          6,793            39,553          1,397               3.41%
Foster Care: Resource Family Approval Assist (CWS) 27,000          27,000          7,862            -                7,862            19,138             70.88%
Preschool Equipment and Improvements 20,000          20,000          20,000          -                20,000          -                      0.00%
Citizenship Course and Power of Attorney Workshop 2,000            2,000            -                2,000            2,000            -                      0.00%
ABC Home Visiting -                16,086      16,086          -                16,086          16,086          -                      0.00%
Subtotal 179,598        16,086      195,684        127,483        47,666          175,149        4,449               2.48%

Capacity Building and Evaluation Support

Clear Impact 10,000          10,000          3,750            2,250            6,000            4,000               40.00%
Subtotal 10,000          -           10,000          3,750            2,250            6,000            4,000               40.00%

Other Program Funding

Sponsorship Fund 5,000            5,000            1,950            3,050            5,000            -                      0.00%
Unallocated 40,636          -           40,636          -                40,636          40,636          -                      0.00%
Subtotal 45,636          -           45,636          1,950            43,686          45,636          -                      0.00%

Total Program Funding 1,197,734     16,086      1,213,820     855,308        310,577        1,165,885     31,849             2.66%

D. Operating Expenses
Telephones, Internet, and Web Hosting 4,500            4,500            2,993            1,777            4,770            (270)                -6.00%
Food 650               650               12                 100               112               538                  82.82%
Office Expenses 2,000            2,000            318               750               1,068            932                  46.60%
Postage 200               200               26                 25                 51                 149                  74.50%
Printing 600               600               -                -                -                600                  100.00%
Maintenance - Equipment 1,200            1,200            169               500               669               531                  44.22%

FIRST 5 YOLO

Q3 Revenue and Expenditure YTD Summary Report

FISCAL YEAR 2017-2018

EXPENDITURES

Lauren
Typewritten Text
Item 17- Attachment A

Lauren
Typewritten Text



First 5 Association Membership Dues 4,500            4,500            3,975            -                3,975            525                  11.67%
Program Expense 1,500            1,500            -                -                -                1,500               100.00%
Publication & Legal Notices 100               100               -                -                -                100                  100.00%
Rent - Buildings 23,328          23,328          17,500          5,832            23,332          (4)                    -0.02%
Smalls tools and Minor equipment 2,000            2,000            453               1,500            1,953            47                    2.35%
Board Retreats 200               200               -                -                -                200                  100.00%
Transportation, Travel, Training & Conferences 5,600            2,300        7,900            5,319            2,765            8,084            (184)                -2.33%

Transportation and Travel 1,200            800           2,000            979               800               1,779            221                  11.06%

Training and Conferences 4,400            1,500        5,900            4,340            1,965            6,305            (405)                -6.86%

Total Operating Expenses 46,378          2,300        48,678          30,765          13,249          44,014          2,364               5.10%

E. Professional Services

Consulting/Contracting

Evaluation 25,000          25,000          24,371          629               25,000          -                      0.00%

Communications 1,000            1,000            -                -                -                1,000               100.00%

Program 2,000            2,000            1,900            -                1,900            100                  5.00%

Other 500               500               125               375               500               -                      0.00%

Strategic Planning 8,000            8,000            1,408            1,500            2,908            5,093               63.66%

Legal and Accounting

Yolo County Counsel (Legal Services) 3,500            3,500            935               1,800            2,735            765                  21.86%

Yolo County Auditor's Office (Fiscal Services) 3,000            3,000            3,205            1,068            4,273            (1,273)             -42.43%

Independent Financial and Expanded Audit 9,000            9,000            8,900            -                8,900            100                  1.11%

Technology and Data Processing

Yolo County ERP 2,620            2,620            1,951            650               2,601            19                    0.71%

Other IT Services 2,480            2,480            130               500               630               1,850               74.60%

Website/Database Dev & Maintenance 750               750               293               458               750               -                      0.00%

Total Professional Services 57,850          -           57,850          43,217          6,980            50,197          7,653               13.23%

F. Contingency Funds 32,000          32,000          -                -                -                32,000             100.00%

TOTAL EXPENSES 1,786,657$    18,386$    1,805,043$    1,251,368$    455,939$      1,712,902$    73,755             4.13%

Excess of sources over exps (Exps over sources) (148,659)       (167,045)       (254,980)       (72,528)         

Fund Balance, July 1, 2017 1,268,943$    

FB Reserves to balance budget (72,528)$       2

Projected Fund Balance, June 30, 2018 1,196,415$    3

Unassigned Balance (target $500K) 446,415      4

750,000      5

3. This balance is comprised of the Unassigned Balance and the Catastrophic Reserve. 

Catastrophic Reserve (6mo. PY Total Budget)

Notes:

*Some revenues and expenditures have been included in this report that have not yet been expended or received but will be expended or received within the period of availablity

1. First 5 contracted with HHSA in an effort to reduce the back log of families waiting for Resource Family Approval. HHSA did not bring on as many Extra Help Employees as originally 
anticipated and therefore did not expend the majority of the contract funds.  

2. Per the direction of the Commission, fund from the Unassigned Fund Balance will be used to cover any budget defecit realized (as a result of Prop 56 Implementation)  at the close of the 
fiscal year. 

4.&5. The Commission's Fund Balance has been allocated into two separate accounts each serving a different purpose. The Catastrophic Reserve is allocated to cover all First 5 Yolo 
Expenditures for a period of approximately 6 months should Prop 10 funding become significatly delayed or end, and/or a catastrophic event occur that disrupts the business operations of 
First 5 Yolo. Any remaining Fund Balance is allocated to the Unassigned Balance. The target balance for this account is $500,000. Under current policies, the Commission may choose to 
re-allocate any portion of the Unassinged Balance by majority vote.
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Agenda Item- Public Hearing to Accept First 5 CA Annual Report FY16-17 

Background 

 

Annually, First 5 CA releases an Annual Report to the Legislature.  The Children & Families 

Act requires each county commission hold a public hearing to review the First 5 CA Annual 

Report.  All comments are to be forwarded to First 5 CA.   

 

Executive Director Overview 

 

By holding a public hearing on the First 5 CA Annual Report FY16-17, First 5 Yolo remains in 

compliance with the Children and Families Act and thereby can expect to continue to receive 

monthly disbursements.  Any comments provided by the public will be transcribed and sent to 

First 5 CA. 

 

Consistent with last year, the FY16-17 report was streamlined to reflect a more reader friendly 

PDF document. The report can be obtained by calling the First 5 Yolo office or found online at 

the First 5 CA website: 

 

http://www.ccfc.ca.gov/pdf/about/budget_perf/annual_report_pdfs/Annual_Report_16-17.pdf 

 

Additional Information 

 

 

Action Requested 

 

Conduct public hearing to receive and accept First 5 CA 2016-2017 Annual Report. 

 

 

 

http://www.ccfc.ca.gov/pdf/about/budget_perf/annual_report_pdfs/Annual_Report_16-17.pdf
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Agenda Item- Executive Director’s Report  

Background 

 

The Executive Director updates the Commission on activities and developments. 

Executive Director Overview 

 

Updates: 

o First 5 CA Annual Meeting attended in April; panel on cannabis-related revenue 

o First 5 20th Anniversary and Legislative Day May 2 

 

Additional Information 

 

 

Action Requested 

 

Receive Executive Director’s Report. 
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Agenda Item- Commissioner Reports 

Background 

 

Commissioners have the opportunity to provide updates on activities and events relating to 

their role as First 5 Yolo Commissioner and/or professional capacity in the County. 

 

Executive Director Overview 

 

 

 

Additional Information 

 

 

Action Requested 

 

Receive Commissioner reports. 
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