COMMISSIONERS
Sally Brown – District 2
Melissa Roberts– District 5
Jim Provenza, Chair Board of Supervisors

Nicole Strumfels– District 1
Barb Boehler – District 4
Jennie Pettet – County of Yolo

Jenn Rexroad – District 3
Garth Lewis – YCOE
Nichole Arnold – Children
w/ Special Needs

AGENDA
March 13, 2019
3:00-5:00 pm
Yolo County Administrative Office
625 Court Street, Room 106
Woodland, CA 95695.
ADMINISTRATIVE AGENDA
1.

Chair

Call to Order

2.

Chair

Roll Call and Introduction of New Commissioner, District 1

3.

Chair

Consider Approval of the Agenda

4.

Chair

Opportunity for Commissioners to state Conflict and Recusal

5.

Public

Public Comment

6.

Chair

Updates and Announcements from the Chair

CONSENT AGENDA
Executive Director recommends approval of Consent Agenda Items 7-10
General Administrative Function
Approve First 5 Yolo Commission Meeting Minutes from 1/9/19

7.

Chair

8.

Staff

Receive Sponsorship Fund Allocations Report (Spring Fling
Events and CAPC “Resilience” Movie Screening)

9.

Executive Director

Approve Executive Committee Meeting Minutes from 2/4/19

10.

Executive Director

Approve Augmentation of $2,000 to Yolo Crisis Nursery’s Help

Me Grow Contract

REGULAR AGENDA

Presentation/Discussion/Possible Action

11.

Chair

Appoint Treasurer

12.

Executive Director

Hold Public Hearing and Adopt Local Evaluation
Report FY17/18

20 minutes

13.

Executive Director

Approve Mid-Year Contract Reporting

15 minutes

14.

Business Services
Officer

Accept Quarter 2 Revenue and Expenditure Yearto-Date Summary Report

15 minutes

15.

Executive Director

Receive Update on Help Me Grow and
Intergovernmental Transfer Funds for Provider
Training Programs

25 minutes

16.

Executive Director

Accept OCAP Road to Resilience (R2R) Grant
Award and the General Terms of Funding
Allocation, and Authorize Executive Director to
Finalize Details of the Funded Project with OCAP.

30 minutes

17.

Executive Director

Executive Director Report

15 minutes

18.

Commissioners

Commissioner Reports

15 minutes

19.

Chair

Adjournment

Next meeting scheduled:

5 minutes

Commission Meeting
May 8, 2019
TBD

I declare under penalty of perjury that the foregoing agenda was posted March 7, 2019 by 5:00 PM at
the following places:
1) On the bulletin board at the East entrance of the Erwin Meier Administration Center, 625 Court
Street, Woodland, California 95695
2) On the bulletin board at the First Yolo office, 502 Mace Blvd. Ste. 11, Davis, California 95618
Lauren Adams, Management Services Officer
First 5 Yolo Children and Families Commission

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans
with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation thereof. Persons seeking an alternative format should
contact First 5 Yolo for more information. In addition, a person with a disability who requires a modification or accommodation, including auxiliary aids or
services, in order to participate in a public meeting should telephone or otherwise contact the First 5 Yolo as soon as possible and preferably at least 24
hours prior to a meeting. First 5 Yolo may be reached at telephone number 530-669-2475 or at the following address: First 5 Yolo, 502 Mace Blvd. Ste.
11, Davis, CA 95618.

Agenda Item #7
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Commission Meeting Minutes
Background
Final minutes from the First 5 Yolo Commission Meetings held on January 9, 2019
Executive Director Overview
First 5 Yolo Children and Families Commission held a regularly scheduled meeting on
January 9, 2019 from 3:00-5:00PM at 502 Mace Blvd. Ste. 15, Davis, CA 956118.
Additional Information
The next regularly scheduled Commission meeting will be held May 8, 2019 at 502 Mace
Blvd. Ste. 15, Davis, CA 95618 from 3:00-5:00PM.
Action Requested
Approve minutes from 1/9/19 as submitted or propose edits.
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FIRST 5 YOLO
Commission Meeting Minutes
January 09, 2019
The First 5 Yolo Children and Families Commission met on the 9th day of January, 2019 at First 5
Yolo, 502 Mace Blvd. Ste. 15, Davis, CA 95618.
Commissioners in Attendance: Jim Provenza, Nichole Arnold, Francisco Castillo, Jennie Pettet,
Melissa Roberts, Sally Brown, Barb Boehler (alternate for Heidy Kellison via phone) and Garth Lewis
Staff in Attendance: Gina Daleiden, Lauren Adams, and Lori Duisenberg
Public in Attendance: Mariah Piepho
Item #1: Call to order
J. Provenza called the meeting to order at 3:09 p.m.
Item #2: Roll Call
Absent: Jenn Rexroad and Heidy Kellison
Item #3: Approval of Agenda
Chair J. Provenza deemed it approved.
Item #4: State of Conflict and Recusal
None.
Item #5: Public Comment
Mariah Piepho is working on the Delta Project with First 5 Yolo and is currently making sure all the
teachers with First 5 Yolo’s Play School Experience Program have all the materials needed to serve the
community.
Item # 6: Updates and Announcements from the Chair
Jim has been assigned to First 5 Yolo for another year. As a grandfather of three children under the age
of 5, he is proud to continue the work.
Item # 7-8 Consent Agenda
7. Approve 11/14/18 Commission Meeting Minutes
8. Received Sponsorship Fund Allocations Report (YCN Krustaceans for Kids Crab Feed)
Approve consent agenda items 7-8.
MOTION
F. Castillo
SECOND:

N. Arnold

Motion carries unanimously

Item #9: Inform Commission on OCAP Road to Resilience Grant
G. Daleiden shared that, after many long hours of hard work coordinating the partners and writing the
grant, First 5 Yolo staff submitted the application December 27, 2018. OCAP will only grant awards to
15 applicants statewide, and from conversation with First 5 colleagues, this will be a highly
competitive grant. For a very small staff, the extensive grant materials were created and assembled
quickly in a short time period. First 5 staff now understands The CHILD Project Pilot in some different
ways, as much analysis and creative thinking with direct service partners was required to prepare the
OCAP Grant.
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G. Daleiden acknowledge and thanked some individual Commissioners for their assistance:
 J. Pettet for input and review of the program design and for reviewing key portions of
the written text.
 M. Roberts for arranging a meeting with Yocha Dehe Tribal Council, resulting in a
strong letter of support and partnership.
 G. Lewis for allowing First 5 Yolo to talk to Hanover Consultants to obtain templates
for the letters of intent required in the RFP.
 S. Brown for developing a home visiting evaluation tool (Parenting Skills Ladder) to
test improvements in parenting and safety, including a substance use indicator
All Commissioners are mentioned in the grant, showing the agency strength of First 5 Yolo. Having a
very strong board with a public process was helpful in showing applicant qualifications.
J. Provenza and Commissions were impressed with the commitment of First 5 staff who worked long
hours through the holidays to complete the grant application.

Item #10: Receive Update on CHILD Project Pilot
G. Daleiden reported that this item is often on the agenda to keep The Commission continually updated
on progress. It is invigorating work, and the partners are developing new ways of working together and
new systems for quality client service. The administrative data screen fully integrated into
CommuniCare’s electronic intake of perinatal clients. Currently, all clients since September have been
screened. Currently, 6-7 families are being served by intensive home visiting, but by the end of the
year, the case load will be 20.
As the program is unfolding, implementation has exposed some challenges with most effectively
working with higher-risk families. To their credit, CommuniCare and YCCA have strategized to find
ways to adapt and have overcome many of these barriers. While not all highest-risk families are ready
to accept services at the initial meeting with Healthy Families America in-clinic, they are receiving
immediate referrals and resources at that meeting and other follow up meetings after OB appointments.
The Pilot is now tracking this as a key data point.
Tomorrow, G. Daleiden meets with an epidemiology post-doc associated with the Mind Institute who
is willing to donate time to perform a local validation test on the data screen, once enough data has
been collected. CommuniCare staff are identifying higher risk clients that they might not have
identified as having that level of risk initially.
G. Daleiden also reported that the First 5 Yolo landlord has made a personal donation to The CHILD
Project Pilot. Commissioners were thankful for the recognition of the Pilot.
Item #11: Discuss First 5 Yolo Responses to County Strategic Plan Survey
The Yolo County CAO has sent out a strategic plan survey to committees, advisory bodies, and special
districts. A response from First 5 Yolo is requested.
G. Daleiden and Commissioners discussed the First 5 perspective: aiding young children, 0-5, and their
families is critical and foundational and deserving of prioritization and investment. Early childhood
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should factor into all aspects of the Strategic Plan, as all categories affect children and families.
Working “upstream” for true prevention needs to be a greater focus for Yolo County. All agreed that
“early childhood” and very young children 0-5, need separate notation from “children” or “youth” in
the County Plan, so that this important time isn’t missed.
G. Daleiden provided the example that studies done in San Francisco show that most young adult
homeless had a report to CWS before the age of 5—the early years affect the later years.
J. Pettet explained that this survey is a chance for the community to show growing and emerging needs
of the county. Commissioners offered comments.
Commissioners discussed responses to each question on the survey, and G. Daleiden will compile from
notes and submit the First 5 Yolo response before the March deadline.
Item #12: Consider Appointment of Interim Vice Chair
J. Provenza noted that H. Kellison is on medical leave for 3-6 months, and therefore First 5 Yolo needs
a Vice Chair appointed in the interim.
F. Castillo nominated N. Arnold as Vice Chair.
There will be an Executive Committee meeting in February, as there is no regularly scheduled full
Commission meeting.
Approve N. Arnold as interim Vice Chair.
MOTION
F. Castillo
SECOND:

S. Brown

Motion carries unanimously

Item #13: Receive Executive Director Report



Executive Director and Business Services Officer attended First 5 Association Meeting in
December.
The State and First 5 CA appear to be changing projections for Prop 56 and may revise budget
numbers downward. It is, as of yet, unknown exactly what is happening with the revenue. It
appears, in total, that revenue is on-track with projections at this point in the fiscal year, but
State predicts a lower Prop. 56 backfill amount. This may mean Prop. 10 is higher than
expected, if revenues are tracking closely with the original budgeted numbers.
First 5 Association is going to take a deeper look along with teams from First 5 LA and First 5
Orange County. They will meet with the state CDFTA to try to understand the formulas used to
project revenues. This information has not previously been forthcoming.
Even if revenue projections are modified downward, First 5 Yolo reserves look healthy, with a
Catastrophic Reserve, an Unassigned Balance, and an operating contingency amount.
G. Daleiden recommended that the Commission review the unallocated reserve target of
$500,000 in the spirit of “today’s dollars for today’s kids.” As funds are allocated by year,
First 5 Yolo staff will follow up later in the fiscal year with some thinking about amounts
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required for a healthy unallocated reserve used for cash flow (on top of “catastrophic reserve”).
If the OCAP grant is awarded to First 5 Yolo, the Commission will have a discussion about
how best to leverage funding. As the OCAP Grant has a narrower target population than The
CHILD Pilot, First 5 Yolo may want to considering ways to expand the project to reach all
higher-risk families may be the best use of funds.
As First 5 Yolo staff time was spent completing the OCAP Road to Resilience RFP, the annual
Local Evaluation Report for 17/18 will be completed for the March Commission meeting.

Item # 14: Receive Reports from Commissioners




S. Brown reported that Winters Chamber of Commerce awarded Treehouse the Business of the
Year.
F. Castillo reported that he attended the West Sacramento Chamber Annual Event
G. Daleiden and N. Arnold attended The Davis Chamber Annual Event

Item #16: Adjournment
The meeting was adjourned at 4:47 p.m. The next Commission Meeting will be March 13, 2019 from
3-5pm at TBD.

Agenda Item #8
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Receive Sponsorship Funds Allocations Report (Woodland Parent Nursery
School Spring Fling Auction, Yolo County Housing Authority Parent Events, and CAPC
“Resilience” Movie Screening)
Background

The Sponsorship Fund, established in FY17/18, allows First 5 Yolo continued involvement in
community activities, public awareness of the mission of First 5 Yolo, and support of a variety of
organizations with a limited cost in dollars and staff/commission time. Up to $250 may be
allocated per qualifying event, not to exceed a total of $5,000 per year.
Per the Sponsorship Policy adopted by the Commission on May 10, 2017, the Executive Director
and staff review, approve, and process requests on a rolling basis throughout the year. All recent,
approved allocations are submitted to the Commission on the Consent Calendar at each regularly
scheduled Commission meeting.
Executive Director Overview
Seven sponsorships have been approved since the start of Fiscal Year 2018-2019. The total
allocation of Sponsorships fiscal year to date is $2,850.
Event
Agency
HHSA Child, Youth, and Family All Staff
Yolo County HHSA
Branch Meeting
Yolo County Children’s
World Café Training
Alliance-Family
Strengthening Network
Yolo County Resource
Foster Care Appreciation Picnic
Family Approval
Yolo County Safe Sleep Module/SIDS Yolo County HHSA—
Awareness Month
Community Health Branch
Northern California
25th Annual Dinner and Auction
Children’s Therapy Center
Yolo County Children’s
3rd Annual Community Baby Shower
Alliance Home Visiting
Yolo County HHSA—
CWS RFA Pumpkin Patch Day
Community Health Branch
Yolo Crisis Nursery
Krustaceans for Kids Crab Feed
Woodland Parent Nursery
Spring Fling Auction
School
Yolo County Housing
Spring Fling - El Rio Villas
Yolo County Housing
Spring Fling - Las Casitas

Spring Fling - Yolano Donnelly

Yolo County Housing

Date

Allocated
Amount

9/6/18

$250

11/7/18

$200

7/28/18

$200

10/2018

$250

9/21/18

$250

9/29/18

$250

10/19/18

$250

3/16/19

$250

3/23/19

$250

3/26/19
3/28/19

$150
$150
$150

3/27/19

“Resilience” Movie Screening

CAPC

4/24 & 4/26
2019
Total

250
$2,850

Additional Information

Sponsorships in bold/highlighted are new as of the last Commission meeting.
Promotional flyers are submitted with the applications when available at time of application.
Action Requested

Receive list of allocated sponsorships and ask questions or provide comments.
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Parents, Foster and Kinship Caregivers, Teachers, Family-Serving Providers,
Health Care Providers, and Community Members,

Please join us in watching a FREE screening of the movie

RESILIENCE: The Biology of Stress & The Science of Hope
Following the movie, we will have a panel of experts answer your questions.
Light refreshments will be provided.

In honor of Child Abuse Prevention Month, Yolo County Child Abuse Prevention Council (CAPC),
Resilient Yolo, and Foster & Kinship Care Education are hosting a community event to learn about
community resources and how to promote resilience in children. Resilience is the ability to
thrive, adapt and cope despite tough and stressful times. The more resilient a child is, the more
likely they are to deal with negative situations, such as Adverse Childhood Experiences (ACEs), in a
healthy way.

WOODLAND
Wednesday, April 24, 6-8pm

WEST SACRAMENTO
Monday, April 29, 6-8pm

Woodland Community College
Building 800-Community Room
2300 E. Gibson Rd.
Woodland, CA 95776
Cherie Shroeder: 530-574-1964

Arthur F. Turner Community Library
1212 Merkley Ave.
West Sacramento, CA 95691

CO-SPONSORS
Yolo County Child Abuse Prevention
Council (CAPC)
Composed of parent partners and people from the following
organizations: CommuniCare Health Center, Empower Yolo, First
5 Yolo, Multi-Disciplinary Interview Center, Yolo County Children’s
Alliance, Yolo County Court Appointed Special Advocates, Yolo
County District Attorney’s Office, Yolo County Health and Human
Services, Yolo County Office of Education, Yolo County Probation.

QUESTIONS?
Please contact Natalie Audage
Yolo County Children’s Alliance
530-902-8249 or Natalie.Audage@yolocounty.org

Agenda Item #9
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Approve Executive Committee Meeting Minutes from 2/4/19
Background

Per First 5 Yolo Policy, The Executive Committee, comprised of the Chair, Vice Chair, and
Treasurer, is a standing subcommittee. The Executive Committee advises the Executive
Director, as appropriate, on issues that may arise between regularly scheduled Commission
Meetings.
Executive Director Overview

The First 5 Yolo Commission typically does not meet in February. An Executive
Committee meeting was held February 4, 2019 as a check-in point.
Additional Information

Minutes from the Executive Meeting February 4, 2019 are attached to this item as
Attachment A.
Action Requested
Approve Executive Meeting Minutes from February 4, 2019.
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EXECUTIVE COMMITTEE
MINUTES
February 4, 2019, 2PM
District 4 Conference Room
Helen MacLead Thomson Building
600 A Street, Suite C
Davis, CA 95616
Commissioners Present: Jim Provenza and Nichole Arnold
Staff Present: Executive Director Gina Daleiden

I.

Call to Order/Welcome/Public Comment
J. Provenza called the meeting to order at 2:15PM with a quorum of two of three
Commissioners. No public comment.

II.

Staff Development and Organizational Updates
G. Daleiden briefed the committee on staffing changes to allow the Management
Services Officer position to be temporarily “under-filled” at .5 FTE. Two Extra-Help staff
have been brought on board at up to 10 hours per week to help with specific tasks and
projects.
G. Daleiden also detailed some of the additional responsibilities of the Business
Services Officer position, including written communication support and contract
management and quality improvement. The committee discussed future options for
reclassification of this position to more accurately reflect the current role.

III.

Update on First 5 Yolo Partnerships for CHILD Project, Help Me Grow, and IMPACT
G.Daleiden updated the committee on the exciting progress of the CHILD Project Pilot,
including the various ways direct service partners have been able to adapt protocols to
better integrate and to address the specific needs of a higher risk population.
Help Me Grow is doing extremely well in the second year of MHSA-funded expansion,
and, working with HHSA, First 5 Yolo will look to increase this funding to help add
services for identified needs. It is also possible that First 5 CA will make an investment
in HMG as a statewide system. There is some interest in the use of HMG Yolo’s
“YesYolo” database as the First 5 Network looks to align and support efforts in individual
counties.
G. Daleiden also briefed the committee on emerging First 5 CA Strategic Plan priorities
and changes expected for IMPACT funding and programming. The next allocation of
funding will be from First 5 CA directly through local First 5’s, and may be concentrated
on family engagement and non-subsidized child care (such as friend, neighbor, family
providers) as part of quality early learning work.

Item 9: Attachment A

IV.

Update on First 5 Yolo FY19/20 Planning
G. Daleiden reported that the revenue projections from the State, as mentioned at the
last full Commission meeting, are likely to change due to Proposition 56. First 5 Yolo will
be able to accommodate the change, but likely will not know the full extent of impact until
closer to the end of the year.
First 5 CA expects to have more detail on their Dual Language Pilot by mid-February.
First 5 Yolo is one of sixteen counties participating. At this point, it is unclear how much
funding might accompany this pilot. Based on previous phone conferences and focus
groups, G. Daleiden anticipates that Bilingual Storytime (Yolo County Library) will be the
program of interest for this F5 CA pilot.
G. Daleiden also briefed the committee on progress with Nurturing Parent Program
(NPP) being piloted in Esparto, Winters, and Woodland this year. The outlook is good
for linking a Play School Experience component (at all current PSE sites) with the
evidence-based NPP model next fiscal year.

V.

Adjourn
J. Provenza adjourned the meeting at 3:12PM.

Posted in accordance with the Brown Act January 24, 2019
The Offices of First 5 Yolo Children and Families Commission, 502 Mace Blvd. Ste. 11 Davis, CA 95618
County of Yolo Administration Building, 625 Court Street Woodland, CA 95695
County of Yolo Davis Building, 600 A Street, Davis CA 95616

Agenda Item #10
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Approve Augmentation of $2,000 to Yolo Crisis Nursery’s Help Me Grow
Contract
Background

First 5 Yolo’s Help Me Grow program includes four direct service contractors as funded
partners: Children’s Therapy Center, RISE, Inc., Yolo County Children’s Alliance, and
Yolo Crisis Nursery.
Yolo Crisis Nursery (YCN) is funded to provide early mental health screenings to children
and families reached by the Mobile Client Navigator (working with victims of family
violence) and YCN.
The Crisis Nursery holds two other contracts with First 5 Yolo: Interventions Services and
Attachment and Bio-behavioral Catch-Up. On Feb 20, 2019, YCN submitted a budget
revision request for the ABC Home Visiting Program contract. This revision included a
reduction in total funding amount of $2,000, as projected costs for this project were not as
high as anticipated. Per First 5 Yolo policies, the budget revision was approved by the
Executive Director, and staff recommend “rolling” those funds to the HMG contract.
Executive Director Overview

Yolo Crisis Nursery has requested an augmentation to their Help Me Grow contract to
increase the total budget from $25,000 to $27,000 allowing for the purchase of two (2)
iPads to support the work of HMG staff, who are completing screens both at the Crisis
Nursery, and in the community. Currently, staff must complete screening via desktop or
laptop computers, which is challenging due to space constraints at the Crisis Nursery and
even more challenging when in the community without internet access.
Purchasing iPads will allow HMG/Crisis Nursery staff to complete an increased number of
screens, limit the burden on families in completing screens, and allow additional staff to
complete screens with families. Executive Director recommends a contract augmentation to
YCN in the amount of $2,000 for the purchase of these iPads.
Additional Information

The net fiscal impact of this request is $0 as the Commission has already allocated these
funds to Programs for FY18/19.
Action Requested

Approve augmentation of $2,000 to Yolo Crisis Nursery’s Help Me Grow contract.

Agenda Item #11
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments

Agenda Item- Appoint Treasurer
Background

First 5 Yolo has three executive officers: Chair, Vice Chair, and Treasurer.
Per First 5 Yolo Policies, the Vice Chair and Treasurer are appointed by a vote of the full
Commission.
Executive Director Overview

The Commissioner previously serving as Treasurer has concluded his term and service on
the First 5 Yolo Commission, necessitating the appointment of a new Treasurer by the
Commission.
Additional Information

The Treasurer attends Finance Subcommittee Meetings as well as Executive Committee
Meetings.
The full Commission has final approval of all financial documents and budgets.
Action Requested

Appoint Treasurer.

Agenda Item #12
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments

Agenda Item- Hold Public Hearing and Adopt Local Evaluation Report FY17/18
Background

Per Statute, First 5 holds public hearings prior to adopting annual audits and reports. The
Local Evaluation Report is an annual report summarizing the evaluation of funded programs
and services.
First 5 Yolo contracts with Harder+Company Community Research to provide local
evaluation assistance. Harder+Company works with staff and funded partners to provide
outside review of program level evaluation data. First 5 Yolo staff works with funded
partners on performance measures and analysis. First 5 Yolo staff works to summarize
overall agency results as well as individual program highlights for each fiscal year. The
Commission receives a written Local Evaluation Report and presentation on the impact of
First 5 Yolo investments near the beginning of each calendar year.
Executive Director Overview

The Local Evaluation Report highlights FY17/18 evaluation outcomes for First 5 Yolo’s
funded programs. This data is gathered from regular reports from partner agencies, as well
as from additional local evaluation efforts. The Report reflects the progress and success of
investments in First 5 Yolo Priority Areas (Improved Child Health, Improved Child
Development, Improved Family Functioning, and Improved Systems of Care) as identified
in the Strategic Plan and highlighted First 5 Yolo programs.
The FY 17/18 Local Evaluation Report contains information from programs as funded
under the last year of the previous First 5 Yolo Strategic Plan. Some of the programs
concluded at the end of FY17/18, as First 5 Yolo launched its new 3-year Strategic Plan
beginning in FY18/19.
First 5 Yolo collects and analyzes more data (Clear Impact database) than is contained in
the summary Local Evaluation, and some evidence-based or national program models are
also required to collect data beyond both evaluation and First 5 requirements.
The Local Evaluation Report is a summary document that balances the need for
comprehensive evaluation and the fiscal realities and priorities of First 5 Yolo. The Report
for FY17/18 is attached to this item as Attachment A.
As First 5 Yolo has now converted all funded contracts to the new Friedman Results Based
Accountability performance measure system and is providing on-going, in-depth training
with funded partners, it is expected that the report formatting for FY18/19 will more fully
incorporate aligned and compatible language and design. All regular First 5 Yolo staff are
trained in Friedman RBA.

Additional Information

At the October 2018 Commission Meeting, Commissioners agreed that the Executive
Director should allocate staff time to respond to the OCAP Grant RFP for $1.8 million
dollars (over 3-years) rather than completely overhauling the Local Evaluation Report
during the same timeframe. This has resulted in an updating of the Report to reflect
appropriate data, further integration of RBA and Performance Measures in the Report, and
improved graphics for the FY17/18 Report, while more complete changes to formatting and
organization of content will be presented in next year’s Report.
Action Requested
Hold Public Hearing and Adopt Local Evaluation Report FY18/19.
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Introduction

First 5 Yolo
Annual Evaluation
Report
Fiscal Year 2017-18
Formed by voter-approved
Proposition 10, First 5 has a
California constitutional mandate to
improve the coordination of care
and invest in programs and services
for California’s youngest children
and families. Proposition 10 taxes
cigarettes and other tobacco
products.
First 5 Yolo is part of the statewide
First 5 Network comprised of county
commissions with nearly 20-years
of on-the-ground experience making
children healthy, safe, and ready to
learn.
The First 5 Yolo Children and
Families Commission administers
Yolo County’s Proposition 10
revenue allocation, funding direct
services for children ages 0-5 and
their families. The Commission’s
investments and daily work also aim
to strengthen countywide systems
and networks that support these
children and their families.

In Fiscal Year (FY) 2017-18, First 5 Yolo invested over $1.1 million
in programs and services that address the Commission’s four
priority areas: 1) Improved Family Functioning, 2) Improved Child
Health, 3) Improved Child Development, and 4) Improved
Systems and Network.
First 5 Yolo investments by priority area, FY 2017-18

$190,328

$262,685

$496,267

$151,039

Family
Functioning

Child
Development

Child Health

Systems and
Network

Evaluating First 5 Yolo’s Investment
First 5 Yolo is committed to ensuring that its investments in
programs and systems change are effective in positively impacting
program participants and the community. As part of this
commitment, the Commission annually adopts a formal evaluation
plan and works with each funded partner to ensure that evaluation
tools and methodologies are in place. At the close of the fiscal
year, data from all funded partners is collected and compiled into
the First 5 Yolo Local Evaluation Report.
This report is organized around First 5 Yolo Strategic Plan Priority
Areas and program funding. Results draw on data collected from
First 5 Yolo funded programs and program participants. Collected
data was reviewed throughout the year by First 5 Yolo, and
additionally, First 5 Yolo engaged Harder+Company Community
Research to review data collected from funded partners for
integrity and accuracy in support of this evaluation. Due to the
variety of tools and the manner in which they were administered,
results may not always be representative of all program
participants. However, they provide an important snapshot of the
kinds of benefits that children and families experience as a result
of their participation in First 5 Yolo funded programs. For a full
description of evaluation methods, please refer to the Appendix.

First 5 Yolo Annual Evaluation Report: 2017/18
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Characteristics of First 5 Yolo Clients
First 5 Yolo served more than 6,700 children ages 0-5 countywide;
approximately 61 percent were low-income
In FY 2017-18, First 5 Yolo served a total of 10,952 participants, including: 6,767
children ages 0-5; 2,871 parents; 202 other family members; and 1,112 providers. The
majority of children served (69 percent) were ages 3-5, and 30 percent were ages 0-2.1
As shown below, the numbers served across all participant types increased across the
three-year Strategic Plan (2015-2018). The increase from FY 2015-16 to FY 2016-17 is
attributed to Help Me Grow Yolo completing its first full year of implementation, as well as
First 5 Yolo’s investment in First 5 California’s Improve and Maximize Programs so All
Children Thrive (IMPACT). The dramatic increase from FY 2016-17 to FY 2017-18 is
mostly attributed to the expansion of Help Me Grow Yolo,2 made possible by First 5 Yolo’s
collaboration with County of Yolo and Mental Health Services Act funding.3
First 5 Yolo participants served, by participant type:

2232

Children Ages 0-5
1060

Parents/Guardians

1825

3827

6,767

2,871

152
288
202

Other Family Members

206

Providers
0

FY 2015-16 (n=3,650)

826
1,112
2,000

4,000

FY 2016-17 (n=6,766)

6,000
FY 2017-18 (n=10,952)

First 5 Yolo aims to serve families with the greatest needs, including dual language
learners and low-income families. In FY 2017-18, a relatively large proportion of First 5
Yolo children lived in low-income households (61% relied on Medi-Cal), spoke Spanish as
their primary language (33 percent), or were Latino (37 percent).
In FY 2016-17, these percentages were lower than those in the prior year (FY 2015-16).
The downward trend was hypothesized to be related, at least in part, to uncertainty
surrounding immigration reform as service providers throughout Yolo County reported
experiencing a similar downward trend as that seen in First 5 Yolo’s program
participation.
At the close of FY 2016-17 however, First 5 Yolo reviewed and modified some of its
strategies in an effort to target higher need and/or higher risk families. The increase in
service of dual-language learners and low-income families seen during FY 2017-18 over
FY 2016-17, is partially a result of those ongoing efforts to reach the highest need and/or
highest risk families in Yolo County.

Data on children by age group excludes children ages 0-5 with an unknown age.
For more information about Help Me Grow Yolo, refer to the Improved Child Health chapter of
this report.
3
For more information about IMPACT, refer to the Improved Child Development chapter of this
report.
1
2

2
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Primary language and health insurance of children served*

53%
57%

English

Mandarin
Other

Private
Insurance

35%
32%

Spanish

61%
59%

Medi-Cal

3%
2%

23%
21%
16%
19%

Other
9%
9%

None

0.40%
1%

* Data excludes children with an unknown primary language or an unknown health insurance type.

First 5 Yolo services reached children across the county in FY 2017-18. The greatest
number of children served lived in West Sacramento, Woodland, and Davis, which are the
cities with the highest populations in Yolo County. Programs also served families with
young children in Winters, as well as rural and unincorporated areas (e.g.,
Esparto/Capay, Clarksburg, Knights Landing, and Yolo). In FY 2017-18, First 5 Yolo
served substantially more children in each area except in the smaller communities of
Yolo, Clarksburg, and Knight Landing.
Several factors may have contributed to the shift in cities served in FY 2017-18. First, as
mentioned previously, Help Me Grow Yolo expanded appreciably. This program provides
services countywide, which may be one reason for the overall increase in children served
throughout the county. The increase in “Other” is due primarily to Help Me Grow phone
calls and presentations at local Yolo County events, where demographic information is not
easily collectible. The community of Yolo had decreased attendance during Library
Storytimes. Storytimes were offered during business hours, likely impacting the ability of
working families to attend. Moving forward, the Library will explore the possibility of
afterhours Storytimes. Clarksburg had a decrease in the number of participants in
Storytime and IMPACT.
Children served by Area in Yolo County*
Area

FY2017-18

FY2016-17

West Sacramento

2246

1102

Davis

1200

952

Woodland

1985

916

Winters

547

390

Esparto/Capay

280

180

Clarksburg

26

74

Knights Landing

70

71

Yolo

11

29

Other

371

101

Total

6,736

3,815

* Data excludes children with an unknown city of residence.
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Priority Area 1: Improved Family Functioning
First 5 Yolo aims to ensure that children are safe, parents are supported, and families are
strong. Funded programs and services in the Improved Family Functioning priority area
included:


Emergency overnight care that offers safe, respite care for children (Yolo
Crisis Nursery);



Evidenced-based, national model home visitation program designed to
strengthen families, encourage healthy child development, and aid in the
prevention of child maltreatment (Yolo County Children’s Alliance’s Healthy
Families America Step by Step);



Dual generation parent education and child engagement programs for
parents with children ages 0-3 (RISE, Inc.’s AVANCE); and



Peer-led, trauma-informed support groups to improve family resiliency and
build a strong sense of community (Lead4Tomorrow’s Family Hui program).

All Children receiving services
from the Yolo Crisis Nursery
and Health Families America
Step by Step avoided entry
into Child Welfare Services
during FY 2017-18.

First 5 Yolo helped families avoid entry into Child Welfare Services
Two programs funded by First 5 Yolo support and strengthen families in efforts to prevent
child maltreatment and improve the safety and wellbeing of young children. Emergency
Overnight Care and Healthy Families America Step by Step Home Visitation Program both
work to prevent the need for entry into Child Welfare Services, particularly in very early
childhood when the brain is rapidly developing. Avoidance of child welfare involvement
may be particularly important in the effort to decrease adverse childhood experiences and
trauma during the time of greatest brain development for children, 0-3.
The Yolo Crisis Nursery offers trauma-informed respite care to families with children ages
0-5 to keep children safe. First 5 Yolo funds overnight emergency child care at the
Nursery, serving the most at-risk clients. The number of unduplicated children served by
the overnight child care program nearly tripled over the past two years (from 11 children
in 2015-16 to 30 children in 2017-18).4 This increase may reflect a greater need for this
service, as well as the Nursery’s expanded outreach efforts.
Among parents of the 30 children who received overnight care in FY 2017-18, 87 percent
of surveyed parents (29 parents) reported feeling less stressed upon picking up their
children after receiving overnight respite care and care coordination provided by the Yolo
Crisis Nursery staff.5 Reducing parental stress is an important factor in reducing child
maltreatment risk, as elevated parental stress is an indicator of risk for child
maltreatment (compared to 95 percent of the 19 children who received overnight crisis
care in FY 2016-17).
The Healthy Families America Step by Step Home Visitation Program provides in-home,
intensive parent education and comprehensive case management to at-risk families. In
FY 2017-18, of the 73 children enrolled in the Healthy Families America Step by Step
Home Visitation Program, 100 percent of children (73 children) who participated in the
program avoided entry into Child Welfare Services. In the history of the Healthy Families
America Step by Step program, nearly all children avoid entry into child welfare while
receiving services (only two children have opened CWS services while enrolled in the
program).

4
5

In FY 2017-18, 67 overnight respite child care slots were utilized by 30 children.
34 parents completed the question in the exit survey.
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Parents increased knowledge, confidence, and social support after
program participation
Healthy Families America Step by Step, AVANCE, and Family Hui aim to strengthen
families by increasing parents’ knowledge of age-appropriate child development,
confidence in parenting skills, and access to support networks. After participating in
programs to improve family functioning, parents are more supported, families are
stronger, and children are better off:
All AVANCE participants (26 participants) reported gaining parenting
knowledge and skills as a result of the AVANCE program.
100% of Family Hui participants (18 participants) reported resiliency
activities were effective in helping them understand themselves and
families better. Additionally, 100% reported that participating in Family Hui
helped them gain a support network and become more connected with
other families.
100% of Step by Step children were up-to-date on well child visits and
current on immunizations; 100% of parents were up-to-date on mental
health screenings
Of families referred by Step by Step for additional supports, 82% began
receiving additional services.
Each program funded in the priority area of Improved Family Functioning is using their
performance data to explore ways to better meet the needs of young children and
families:
Yolo Crisis Nursery, understanding that parental stress is a proxy measure for the risk of
child maltreatment, is focused on increasing both the quantity and quality of follow-up
interactions with guardians to identify additional family needs and provide support and
services. Families participate in the program for 6 months, during which time, the Crisis
Nursery provides case management to help stabilize families in crisis and build resiliency.
In addition, the Nursery will be increasing collaboration with partner agencies to help
parents access needed resources sooner, as well as increasing referrals to the Nursery’s
emergency overnight care for families in crisis.
Family Hui is also considering ways to better meet the needs of the families they serve
and provide additional support to families outside of program hours. One strategy
includes utilizing a phone based application to regularly check in, provide support, and
gather feedback from families. Additionally, Family Hui is exploring ways to increase
training and support for Hui Leaders via web-based tools.
Health Families America Step by Step is working to increase collaboration with other
agencies to reduce barriers for families needing additional support services (e.g.,
concrete supports, mental health, transportation etc.). By helping families directly
connect with needed supports, Healthy Families America Step by Step improves family
utilization of additional needed support and services.
While the AVANCE program is not continuing in FY2018-19, First 5 Yolo will be piloting
the Nurturing Parent Program, an evidence-based parenting program that is expected to
serve a larger number of families while continuing to provide high-quality parent
education and child engagement.

Item 12- Attachment A
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Priority Area 2: Improved Child Health
First 5 Yolo is the lead agency for Help Me Grow Yolo, an early childhood mental health
program co-funded for the first time in FY 2017-18 by First 5 Yolo and a County of Yolo
Mental Health Services Act (MHSA) grant. The MHSA investment by Yolo County has
allowed the program to expand and enhance activities and outreach.
Help Me Grow Yolo is collaboratively implemented by four direct service providers led by
Northern California Children’s Therapy Center. Yolo County Children’s Alliance, RISE,
Inc., and Yolo Crisis Nursery, all provide outreach support to bring screening and
connections to services directly to neighborhoods and families. MHSA funds were used to
build upon previous work and expand the scope of the program to include child health
care providers, Child Welfare Services, and specific target populations.
Part of a nationwide program, Help Me Grow Yolo strives to ensure that children reach
age-appropriate developmental milestones and improve early childhood mental health by
increasing access to developmental, behavioral, and mental health services, while
identifying barriers to early detection and intervention. To achieve this goal, Help Me
Grow Yolo provides free developmental screening (as well as maternal mental health,
autism, and safe environment screenings, as appropriate), connects children and families
to appropriate resources, trains community members and child health care and education
providers, and develops and expands partnerships that strengthen the early childhood
development network.
Help Me Grow Yolo is part of The First 5 Network’s statewide effort to provide
developmental screening for children to improve the system of care, focusing on
prevention and early intervention by creating access and linkage to various settings,
including individual families, schools, medical providers, and other service providers.

Help Me Grow Yolo increased access to developmental services and
expanded partnerships to create a stronger system of care
In FY 2017-18, Help Me Grow Yolo provided free developmental screenings to 1,125
children ages 0-5, an increase of 60% compared to FY 2016-17 (n=702). Help Me Grow
Yolo also trained 2,489 individuals (parents, providers, and staff from community
agencies) on Help Me Grow services and developmental screening tools in FY 2017-18, an
increase of more than 500% over the prior year.
Children ages 0-5 screened for a developmental delay
1,125
551

703

Of the children screened in FY 2017-18, 34 percent scored in the “concern” range on one
or more developmental assessments. Over three-fourths of these children (77 percent)
were successfully connected to at least one service. In addition, of the children who
scored in the “monitor” range during their initial screening and were re-screened, 70
percent had an improved score after resources and supports were provided (231
children). By identifying children who may have developmental delays, and also children
who need some additional support, not only does Help Me Grow Yolo facilitate access to
early intervention, it also prevents the need for formal interventions for some children by

6

First 5 Yolo Annual Evaluation Report: 2017/18
providing resources and support before a developmental delay occurs. Earliest forms of
intervention decrease the need for special education and more intensive, costly, and less
effective services later in life.
Help Me Grow Yolo administers a survey to parents to measure outcomes and satisfaction
with services provided by Help Me Grow Yolo. All responding parents (100 percent)
reported that they feel confident they can call Help Me Grow for resources, and many
parents (66%), reported they improved their understanding of their child’s development.
As described by one parent, when their foster child was flagged for needed support in
several developmental domains, “[HMG Staff] took the time to explain the results over
the phone. I sincerely appreciated how she patiently listened as I described all my
concerns with his development. She made sure I was comfortable with the plan moving
forward, told me when I should fill out the next questionnaire, and gave me some ideas
of activities to try with him at home.”
Parent satisfaction with Help Me Grow Yolo

96%

Have a better understanding of their child’s
development

96%

Would refer another family to Help Me Grow
Yolo

100%

Feel confident that they can call Help Me
Grow Yolo for resources

In the past year, Help Me Grow Yolo more than doubled its number of partnerships with
organizations throughout the county (87 partners in FY 2017-18 compared to 41 in FY
2016-17). While sustaining all of their existing partnerships, Help Me Grow Yolo
developed new partnerships with medical providers, child care and preschool programs,
community based organizations, and social services, including Child Welfare Services and
family violence service providers. Compared to FY 2016-17, during FY 2017-18 Help Me
Grow achieved the following:

Item 12- Attachment A
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The First 5 Yolo Priority Area Improve Child Health is implemented via Help Me Grow
Yolo, and as a systems improvement, is also First 5 Yolo’s largest funded program. Help
Me Grow Yolo has made important expansions and improvements over the past year with
the addition of funding from the MHSA grant. The grant continues for two more years,
with the option for an additional two years. Help Me Grow Yolo anticipates even greater
expansion in the coming years, as well as innovations in data tracking and client service
with continued refinement of the Yes Yolo database developed specifically for the
program.

Item 12- Attachment A
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Priority Area 3: Improved Child Development
First 5 Yolo funds programs to improve early learning and child development, as well as
to enhance the quality of existing early learning programs. Funded programs and services
in the Improved Child Development priority area include:


Early literacy programming for parents and children that focuses on talking,
reading, singing, writing, and playing (Yolo County Library’s Storytime);



Developmentally-appropriate parent-child interaction sessions in
Clarksburg, Davis, Esparto, Knights Landing, West Sacramento, Winters, and
Woodland (Yolo County Children’s Alliance, Empower Yolo, and RISE, Inc.’s Play
School Experience); and



Quality enhancement efforts such as training, assessments, and other
supports for child care and preschool providers (City of West Sacramento’s
IMPACT and City of Winters’ BOOST programs).

Parents read more frequently to their child after participating in
early literacy efforts
Storytime provides multilingual programs that focus on the five early literacy practices
described above, and is offered at all eight Yolo County library branches. Parents who
participated in Storytime reported increased participation in a number of early literacy
activities. more often after program participation, including playing more with their child
(67 percent), singing songs (77 percent), reading to their child (69 percent), and children
learning letters, words, and numbers (70 percent). Early literacy skills, like those taught
through the Storytime program, lay the foundation for learning developmentally
appropriate skills and support school readiness.
Parents who engaged in activities with their child more often after Storytime at
Yolo County Library, FY 2017-18

67% play more
with their child

77% sing songs more
often with their child

70% engage in more
letter, words, or numbers
leaning with their child

69% read more often
with their child

9
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Parents increased their knowledge of child development, and
children enhanced their social and cognitive skills
Parents who participated in Play School Experience, a program aimed at strengthening
parent-child bonding and helping parents fortify their role as their child(ren)’s first
teacher, learn and practice critical skills that support their child’s development and social
skills. Survey data is used to measure the impact of the program. Of surveyed parents
(n=191), 95 percent learned skills and behaviors appropriate to their child’s age, 92%
learned new ways to keep their child healthy and safe, and 95% found participation in the
program made it easier to manage the daily stress of raising a child.

Item 12- Attachment A
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Participating child care and preschool sites are continually
improving and enhancing the classroom environment
The programs funded in the Improved Child Development priority area have made strides
to enhance early literacy, child development, and program quality.
Improve and Maximize Programs and All Children Thrive (IMPACT) aims to enhance the
quality of existing early learning child care and preschool programs in Yolo County by
providing training, assessments, and support to providers. First 5 Yolo leverages its local
funds with a larger First 5 California grant. Three assessment tools are commonly used to
provide information about the quality of child care and preschool sites: the Quality Rating
Improvement System (QRIS) Tier Score, the Environment Rating Scale (ERS), and the
Classroom Assessment Scoring System (CLASS). Scores from these assessments showed
that, overall, classrooms that participate in IMPACT are high quality. Highlights from
IMPACT include the following:


This fiscal year training opportunities increased, and the number of attendees
went from 122 in FY 2016-17 to 406 in FY 2017-18.



94% of early learning professionals who attended at least one training reported
applying knowledge of skills gained to improve their teaching practice.6

The City of Winters’ BOOST program provides classroom support for preschool teachers
to increase their capacity to provide all children, especially those with special needs, with
a strong start. In FY 2017-18, BOOST supported preschool providers working with 164
children. Teachers participating in the BOOST program reported:

6



The percent of children who had difficulty attending and behaving appropriately
in “group times” decreased from 19 percent to 7 percent;



The percent of children who had difficulty following the classroom routine
decreased from 14 percent to 7 percent; and



The percent of children with high social-emotional competence increased from
30 percent to 55 percent.

8% of training attendees who attended at least one training did not respond to this question

Item 12- Attachment A
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IMPACT Quality Measures
QRIS Tier Scores: Classrooms
receive a score of 1 to 5 for
seven elements (including child
observation, group size, director
qualifications, etc.). Based on the
total score, classrooms are
categorized into 5 tiers, with tier
5 as the highest program quality
tier.
ERS Scores: Classrooms receive
a score for seven domains related
to their physical environment.
Research suggests that an overall
score of 5 or more is indicative of
a program that can produce
better outcomes for children.
CLASS Scores: This tool is used
to rate teacher-child interactions.
Each CLASS domain is scored on
a scale of 1 to 7, with research
suggesting that Instructional
Support scores of 3 or above,
and Emotional Support and
Classroom Support scores of 5 or
above, lead to greater gains for
children.
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To continue to improve outcomes for children and families, programs are planning to
make a number of enhancements in the coming year:


Storytime will work on “parent asides” (take home materials for parents) that
can be given to families to reinforce messages, songs, and early literacy tips
from the Storytime program. They will also strengthen family reading habits with
more frequent book giveaways, such as sending a free book home with children
after 5 Storytime visits.



Play School Experience will work to expand partnerships by seeking interns to
support PSE classes thereby increasing staff’s ability to accommodate additional
families and provide more individual attention. Additionally, PSE will explore
ways to gather more feedback from families to guide lesson planning and
resource sharing to strengthen families and build resilience.



IMPACT will be offering workshops rather than lectures based on feedback from
participating providers to improve participant engagement and support.

Boost concluded its program at the close of FY2017-18. At the close of the grant cycle,
Boost succeeded in training targeted sites, and met their objectives.

Item 12- Attachment A
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Priority Area 4: Improved Systems and Network
For this priority area, First 5 Yolo provides, and invests in, services and advocacy to
support systems of care that are coordinated, accessible, responsive, and effective. This
includes funding systems change efforts, and education and training for capacity building.
Funded programs and services in the Improved Systems and Network priority area
include:


Foster Parent Recruitment and Retention which recruits, trains and supports
Yolo County Resource Families;



Mobile Client Navigator Pilot Program at the Yolo Crisis Nursery aimed and
improving access to Crisis Nursery services for victims of family violence in need
of services



Capacity building grants an investments (Clear Impact and Translation
Services)

In FY 2017-18, in addition to the investment in Help Me Grow categorized under
Improved Health, program funding in the Improved Systems and Network priority area
was largely directed to the Yolo County Children’s Alliance’s Foster Parent Recruitment
and Retention Program. With additional funding from the Yocha DeHe Wintun Nation and
County of Yolo, the program recruits, trains, and provides support to foster families so
children are safe and placed locally. Local foster care placement allows children to remain
connected to their communities, access services, and visit more easily with their families
of origin. In addition, local placement is cost effective, reducing travel time for children
and their social workers.

First 5 Yolo is strengthening the foster care system, including
increasing local placements and reducing costs
The Foster Parent Recruitment and Retention Program is improving the efficiency and
effectiveness of Child Welfare Services. In FY 2017-18, 100 percent of Yolo County foster
homes (138 homes) remained approved, a 79 percent increase from FY 2016-17. In
addition, data from Child Welfare Services showed that the percent of local foster care
home placements (i.e., Yolo Country children being placed within the County) increased
over time. As of October 2017, 47 percent (193/412) of child placements were local, and
25 percent of the children placed outside of the county were placed with relatives or nonrelated extended family-- a preferred placement under state and federal law.7
Foster care children ages 0-5 who were placed locally in Yolo County, Calendar
Years 2006-2017

51%

55%

57%

2016
(n=115)

2017
(n=148)

10%

Before program
inception in 2006

2010
(n=116)

As a result of a large spike in cases at CWS, the County was unable to confirm numbers at
the close of the fiscal year. Most current, available numbers are presented.
7
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First 5 Yolo invested in other systems change efforts to support organizational capacity.
At the end of FY2016-17, the State of California adopted changes to the approval process
for foster families (Resource Families) which resulted in a significant backlog in
processing families at Yolo County. First 5 Yolo funded Extra Help workers to support
CWS in working through the backlog.
Data from the Foster Parent Recruitment and Retention Program indicate that the foster
care system in Yolo County has dramatically improved over the course of a decade: foster
care homes have a high retention rate, more children are being placed locally, and there
is increased access to education and support classes for social workers, foster parents,
and others engaged in child welfare work. Over the course of FY 2017-18 and FY 201617, Yolo County Child Welfare Services increased its capacity to implement recruitment
and retention services. Additionally, policy shifts at the State level have expanded the
scope of training available and acceptable for resources families. With Child Welfare’s
increased capacity, it will be working with the current Foster Care Recruitment Program
and Retention program and providers to transition several components into Child Welfare
and therefore the First 5 Yolo contract concluded at the end of FY2017-18, though the
services and impact of the program will continue.

Mobile Resources improve access to services for high-need families.
During FY2017-18, First 5 Yolo piloted a Mobile Client Navigator at the Yolo Crisis Nursery
to improve access to Crisis Nursery services for victims of family violence in need of
services but were unable to access services as a result of various barriers to
transportation, support, etc. The Mobile Client Navigator is embedded in the Family
Violence Coordination Pilot Project (a collaborative effort between Empower Yolo, Yolo
County District Attorney, Yolo County Health and Human Services, and others) and
provides trauma-informed crisis intervention, risk assessment, safety planning, case
management, and navigation services to victims of family violence and human trafficking
who have young children, 0-5. Families who received both Mobile Client Navigator and
Crisis Nursery Services were surveyed and 99% of respondents reported that they were
able to access needed services because of the on-site location of the Mobile Client
Navigator.

Capacity building investments are improving the ability of funded
programs and First 5 Yolo to track, report, and use data.
The First 5 Yolo Commission invests in Clear Impact, a data system to increase providers’
capacity to collect, analyze, and report program-level data. This web-based, interactive
software improves data sharing and collaboration between First 5 Yolo, funded partners,
and the Commission. “Scorecards” generated via Clear Impact facilitate the dissemination
of program performance information with stakeholders as well as provides First 5 Yolo
with a deeper understanding of its programs through collaborative analysis with partners
to identify trends, opportunities, and actions for continuous quality improvement.
In addition, First 5 Yolo worked to build the capacity of the Healthy Families America Step
by Step Home Visitation Program through translations of programmatic materials so that
additional families couple be served.
Moving forward, First 5 Yolo plans to continue the expansion of Help Me Grow Yolo as a
true systems investment, and, in alignment with the new Strategic Plan, will seek to fully
launch and then expand a new program, The CHILD (Coordinated Healthy Interventions
for Lifelong Development) Project Pilot. The CHILD Project is a systems improvement to
better identify and serve highest-risk families with intensive programs early, at the
greatest point of leverage, and is a collaboration among multiple partners.

Item 12- Attachment A
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Sponsorship Funds
The Sponsorship Fund, established in FY17/18, allows First 5 Yolo continued involvement
in community activities, public awareness of the mission of First 5 Yolo, and support of a
variety of organizations with a limited cost in dollars and staff/commission resources.
First 5 Yolo awarded the following sponsorships in FY 17/18:
FY17-18 Sponsored Events

Event/Training/Activity
Community Baby Shower
West Sacramento Community Domestic Violence
Dialogue
Upstander Carnival
Krustaceans for Kids Crab Feed
Kick Count Magnets
Spring Fling (Winters)
Spring Fling (Woodland)
Spring Fling (West Sacramento)
Week of the Young Child Family Night
Maternal Child Health Case Review
Child Abuse Prevention Council Planning Retreat
Summer Solstice
YC-HHSA All-Branch Meeting
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Summary and Future Opportunities
Through direct services and systems change efforts, First 5 Yolo is working to improve
children’s health and development and strengthen families. Data in this FY 2017-18 Local
Evaluation Report demonstrates that First 5 Yolo and its funded partners are positively
impacting the lives of young children and families. Notable highlights included helping
families avoid entry into Child Welfare Services and supporting positive parenting,
increasing families’ access to developmental services and early mental health supports,
strengthening the system of care, supporting parents to engage in early literacy efforts,
and increasing the quality of early learning programs.
Beginning in 2017, The First 5 Yolo Commission and Staff devoted time and talent to
advancing the concept of dedicated funding from new revenue streams to support early
childhood prevention and intervention as an “upstream” investment to build thriving
communities. The policy brief, “Thrive by Five Yolo,” was created and presented to local
governments and in public forums.
The First 5 Yolo Commission adopted a new 3-year Strategic Plan in June of 2018. This
new Plan firmly commits First 5 Yolo to both investments and agency activities, advocacy,
and leadership that help ensure children 0-5 are healthy, safe, and ready to
learn. Entering the first year of the new Strategic Plan, First 5 Yolo will concentrate on
identifying and serving highest-risk families at the earliest points of leverage for the
greatest prevention and intervention impacts. Increasing emphasis on coordinated
services and activities that create systems change will also be a priority.
Moving forward, First 5 Yolo will continue to use data collected to make decisions related
to investment areas and strategies and priorities for agency focus. First 5 Yolo is
committed to increasing awareness of the critical nature of early childhood prevention
and intervention, and leveraging options to increase funding to best meet the needs of
children and families in Yolo County.
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Appendix
This evaluation included data from the following sources:


Performance measures and client demographic data. All funded programs
collect information about their performance associated with their First 5 Yolo
funding, the number of program participants served, and demographic
information about these participants (gender, age, ethnicity, primary language,
city, and child health insurance type). These data are submitted to First 5 Yolo
twice a year.



Program-level data. In addition to client demographic data and the Early
Learning Parent Survey, each funded program collects data to assess program
outcomes and to understand how services can be improved. Program-level
surveys, assessments, and reports that were reviewed and used in this report
include8:
o

Yolo Crisis Nursery’s Emergency Overnight Care Parent Survey (n=39)

o

Yolo County Children’s Alliance’s Step by Step/Paso a Paso Healthy
Families America Parent Inventory (n=62)

o

Lead4Tomorrow Family Hui Parent Survey (n=23)

o

Play School Experience (n=192)

o

Help Me Grow Yolo’s program-level data (n=1,125)

o

Help Me Grow Yolo Caregiver Survey (n=57)

o

Yolo County Library Storytime Pre/Post Parent Survey (n=174)

o

Boost Teacher Assessment (n=7)

o

Boost Parent Survey (n=101)

o

Foster Care recruitment and retention program-level data (n=138) 15
surveys

Missing data (e.g., parents who left a specific survey question blank) were excluded from
analysis.
8
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Agenda Item #13
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Approve Mid-Year Contract Reporting
Background
First 5 Yolo funded partners are required to submit demographic data quarterly and performance measure
data twice yearly, in January (Q2) and July (Q4).
First 5 Yolo Staff verifies that funded partners are making satisfactory progress at Q2, and then payments
are released. The Commission receives a brief summary report after Q2 reporting and staff review is
complete. Annually, per First 5 protocol, a Local Evaluation Report is reviewed and adopted by The
Commission.
Funded Partner Roundtable meetings are generally held twice yearly, after reporting is due to First 5 Yolo.
The meetings are attended by all executive directors of funded agencies and, as appropriate, lead program
staff. Regularly, First 5 Yolo provides “touch up training” on reporting. Performance measures are shared
as partners look across the system of care in Yolo County.
Executive Director Overview
With First 5 funded programs now reporting in the same performance measure template, consistent with the
Friedman Results Based Accountability method, funded partners are able to more easily communicate how
children and families are "better off" and programs are making a difference.
The Q2 summary performance measure reports the PM3 standard (or “better off” measurements), now in
“presentation scorecard” format in Clear Impact, will be presented at the meeting, and are attached to this
item. All performance measures were developed in collaboration with each funded partner, per process
directed by Friedman RBA. The refinement of performance measures is a continual process.
More detailed data analysis, forecasting, and recommendations for each performance measure (in sections
PM2 and PM3) are recorded and available in the system for review by First 5 Yolo and individual funded
partners. Full analysis is complete at Q4, when data is tracked over a greater period of time and trends are
more apparent. Please note that some performance measures are only reported annually, at Q4, as
appropriate to the program and evaluation tools.
Data analysis is not only for First 5 Yolo reporting, but for agencies to use for internal purposes and
continuous program improvement. All funded partners have now had an initial training in Clear Impact,
and technical assistance and RBA training from First 5 Yolo Staff is on-going, particularly as personnel
may change at various agencies. All First 5 Yolo Staff are trained in Friedman RBA.

First 5 Yolo funded partners are making satisfactory progress at mid-year reporting, and Q2 payments
have been distributed or are in process.
Additional Information
Attachment A contains Help Me Grow Yolo’s expanded Scorecard, including analysis of the data by lead
direct service agency, Children’s Therapy Center. Help Me Grow is currently First 5 Yolo’s largest
program.
Attachment B contains summary Scorecards reflecting the data from PM3’s for all other funded programs,
as well as an expanded Scorecard for Yolo County Children’s Alliance’s Play School Experience Program
as an example of a smaller program report.
Fuller performance measure summaries will be available at Q4, and the FY18/19 Local Evaluation Report
is expected in early 2020.
The Funded Partner Roundtable will be in late March/early April 2019.
Action Requested
Approve Report on Mid-Year Contract Reporting.

Help Me Grow Performance Measure
Scorecard
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Contract No.: CFC15-830A
Program Purpose: To improve the health and development of children 0-5 with a systemic approach to early childhood mental health.
Program Information:

Help Me Grow Yolo allows for preven on and early iden ﬁca on of developmental concerns to allow young children 0-5 years of age access to the treatment they
need and deserve, mi ga ng for more advanced issues later in life. HMG u lizes a systema c early childhood mental health centered approach to preven on,
iden ﬁca on, and early interven on. HMG creates access and linkage to community resources in a mul tude of se ngs to include: family/home, school, medical,
and other community venues.
Help Me Grow provides universal mental health screening to parents and their children ages 0-5 years to iden fy young children who are either at risk of or beginning
to develop mental health problems that are likely to impact their healthy development. In addi on, this program connects children and their families to services that
would either prevent or intervene early to address mental health problems impac ng healthy development and coordinates a system of early iden ﬁca on and
interven on.
Half Year Data Tracker
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HMG 3.1 % of children successfully connected to at least one service or pending a start date due to a "concern" screening
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Data Summary

100% (raw values that created the data point 196/196) of children with at least 1 developmental domain scoring in the "concern" range were successfully connected to at least
one service or are pending a start date. Data was collected on yesyolo.org by checking the status of the case of a child whose screening had at least one score in the concern
range from July 2018 through December 2018.

Performance Measure Analysis

Compared to fiscal half year one 17/18 there was a positive upward trend in the percentage of children successfully connected to at least one service or pending a start date due
to having concerns identified by screening. It is important to note that one client may be referred to multiple programs. For the clients who were provided multiple referrals,
some of those referrals did not go through but at least one referral did.
Contributing Factors:
Implementation of the No Cost Recommendation from fiscal year 17/18, working with community partners at Yolo County Health and Human Services to minimize barriers to
accessing services in the mental health field.
Help Me Grow Yolo staff identifying needs and referring accurately to resources.
There has been increased education provided to parents via the use of Livebinder, Tockify, and screening events. For example, with the implementation of screening events
more parent education and individualized information for the family encourages families to want to pursue connection to referrals.
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Staff expertise and experience.
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Restricting Factors:
Whether or not a family was connected to services is based on parent self-reports along with, in some instances, confirmation from the referred agency. There have been
discrepancies between a referred agency’s report and a parent’s report. These differences are an example that parents may be misreporting connection.
Agencies that Help Me Grow Yolo staff referred to, may not have followed through with family.
Parents/caregivers may have been discouraged by providers to pursue an evaluation and/or service. These providers may need more education about what Help Me Grow Yolo
County does and offers. And/or the process for some agencies may be cumbersome and families may need additional advocacy support. And/or the providers may not have a
specialist available to complete the necessary evaluations.
Parents/caregivers thinking child made enough progress and not needing referred agency.

Recommendations

No Cost: Based on suggestion from the Help Me Grow Leadership Team, creating referral pathway maps for families which can be distributed for no cost via email.
Low Cost: Additional funding for marketing to distribute referral pathway maps for parent/caregivers not using an email address.
Provide language interpretation services for groups whose primary language is not English or Spanish so that the importance of the referral is communicated to the
parent/caregiver.
Pie in the Sky: With additional funding, a large-scale community-wide marketing campaign can be implemented to encourage families to seek out developmental screenings
with Help Me Grow Yolo, raise awareness about child development, and lower the stigma around receiving early intervention services. It is Help Me Grow Yolo's hope that
these efforts will directly benefit the most at-risk families who are most in need of information about child development and early intervention.

Forecast

Current Forecast: HMG will maintain current referral pathway protocols and anticipate the same connection rate. As more children are identified as needing services, similar
barriers will come up as access to resources becomes more difficult.
Optimistic Forecast: With increased marketing and awareness in the community HMG should see more families accept referrals.
Pessimistic Forecast: The resources in the community don't grow as HMG increases the number of their referrals; resulting in longer wait times for referred evaluations.

PM

HMG 3.2 % of children rescreened with an improved score after referrals were made due to a “monitor” result
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Data Summary

56% (raw values that created the data point 14/25) of children whose first screening in fiscal year 18/19 scores consisted of at least one area of monitor, and the
parent/caregiver completed a subsequent screening which demonstrated an improved score. Data was collected using the scores of the initial screening compared to the scores
when parents completed a rescreening from July 2018 through December 2018. This data was compiled using an online generated count from yesyolo.org.

Performance Measure Analysis

Compared to fiscal half year one 17/18 there was a negative downward trend of the percentage of children whose screening scores improved in at least one developmental area
with a “monitor” result after the families were provided with developmental information and recommendations. It is important to note that for 9 children the rescreen did not
happen because the child had more significant needs and was referred for an evaluation and/or additional services.
Contributing Factors:
Children naturally developing and resolving delays through increased exposure and practice results in fewer results in the "monitor" range.
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Recommendations were made in addition to the activity sheets that supported the child’s development.
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Implementation of “No Cost Recommendation” from fiscal year 17/18, screening events where Help Me Grow Yolo staff could demonstrate how to work on certain skills.
Increased success with parent/caregiver education. Implementation of a “No Cost Recommendation” from fiscal year 17/18, using Livebinder to store and organize resources
for families in addition to be an online tool that is easy to access.
Improved monitoring and sharing of information on yesyolo.org with the system updates.
The use of the Tockify calendar to better share information about community events that parents can access to help support their child’s development.
All families received activity handouts to support current and anticipated development. Help Me Grow Yolo staff educated families on their child's developmental milestones
and offered anticipatory guidance while also discussing preventative measures a parent can take to support the areas that needed to be monitored.
Help Me Grow Yolo is better tracking when rescreens should occur and offering rescreens to families.
Capitalizing on the parents' interest in Help Me Grow Yolo at the time they are initiating contact with Help Me Grow Yolo and keeping parents on a rescreen schedule along
with the improved turn-around time for results.

Restricting Factors:
Rescreen did not happen because the child had more significant needs and was referred for an evaluation and/or additional services. Three of the 9 children that could have
been rescreened were instead referred for an evaluation.
Parent/caregivers did not practice skills with the child between one screening and next.
Continued regression of skills.

Recommendations

No Cost: Increase/improve the partnership between Family Hui and the Play School Experience groups at the Family Resource Centers to improve referrals and support
families in participation to improve child’s skills.
Increasing the types of resources provided to parents for practice in the home, would help educate caregivers that have trouble learning through reading the activity sheets.
More prepared to intervene on their child's behalf, rescreen scores should improve.
Low Cost: With increased funding, Help Me Grow Yolo can provide tools for parents/caregivers to practice/support growth at home with their child.
Improve parents' understanding of child development by hosting parent trainings with experts knowledgeable in specific areas of child development such as a physical
therapist for gross motor development, speech therapist for communication/language development, etc.
Purchase screening tools, activity sheets, and handouts available in languages other than English and Spanish for families with different language needs.
Pie in the Sky: With additional funding, a large-scale community-wide marketing campaign can be implemented to encourage families to seek out developmental screenings
with HMG, raise awareness about child development, and lower the stigma around receiving early intervention services. It is HMG's hope that these efforts will directly
benefit the most at-risk families who are most in need of information about child development and early intervention.

Forecast

Current Forecast: Help Me Grow Yolo staff will continue to see some scores improve when parents are provided resources and activities while catching the children who
need an evaluation when a rescreen has been completed.
Optimistic Forecast: Parents will be more willing to utilize tools provided as they better understand the importance of early intervention during this critical development
period; resulting in improved scores by implementing recommendations.
Pessimistic Forecast: Without recommendations and activities that are clear and relevant to the parent, scores will not improve.

PM
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Data Summary

0% (raw values that created the data point 0/0) of clients were reported as experiencing a gap in services. Data was collected in yesyolo.org when HMG Yolo County staff
checked in with parent/caregivers on status of referrals made and parent/caregivers reported not having a service/program to access from July 2018 through December 2018.
This data was compiled using an online report generation count from yesyolo.org.

Performance Measure Analysis

Compared to fiscal half year one 17/18 there was no trend change in the number of service gaps identified.
Contributing Factors: Help Me Grow Yolo staff understands that not all families are receptive nor do all services referred to have the capacity to take referrals as all times. In
these events, Help Me Grow staff work with families and outside resources to make every attempt to find alternate resources to ensure a successful connection is made.
By implementing recommendations from 17/18 fiscal half year two, Help Me Grow Yolo staff can track multiple outcome status per referral made for each child. Case
outcomes can either be documented as: "connected", "pending", "not connected-barrier", "not connected-gap", "not connected parent refused", or "not needed". With the
updates to the Help Me Grow Yolo yesyolo.org system, tracking multiple outcomes is built in so that a tracking status for each referral is documented and no gaps have been
identified.
Restricting Factors: Help Me Grow Yolo staff may not be documenting gaps because alternative resources for the family are available.
An issue that occurs with this performance measure is that the Help Me Grow Yolo team refer families to services that already exist that can fit the needs of the family. Help
Me Grow Yolo staff does not document what they wish existed for families, partly because there are many services available. The Help Me Grow Yolo staff created a list of
services that would be helpful for families that can be found under Recommendations: Pie in the Sky for this performance measure.

Recommendations

No Cost: With the use of funding in FY17/18, the yesyolo.org system is being modified to track a fill-in-the-blank option for labeling identified gaps. Help Me Grow
Yolo staff will be trained how to use this system correctly so that gaps are accurately reported.
Low Cost: Purchase screening tools, activity sheets, and handouts available in languages other than English and Spanish for families with different language needs to
accurately capture needs of parents.
Provide language interpretation services for groups not previously reached to minimize and/or eliminate language barriers for families of different cultural and language
backgrounds.
Pie in the Sky: With additional funding, a community wide effort to identify gaps in families' experience can occur.
A starting list of programs that Help Me Grow staff think would be beneficial in Yolo County:

1. Free play group/social group for children with social/emotional, mental health, behavioral needs that is facilitated by a child mental health therapist in a variety
of languages and is culturally sensitive.

2. Free parent support groups that offer childcare that is facilitated by a family mental health therapist in a variety of languages and is culturally sensitive.
3. Free grandparent support groups that offer childcare that is facilitated by a family mental health therapist in a variety of languages and is culturally sensitive.
4. Free mental health services for children who have private insurance and/or not involved with CWS.
5. Free workshops/consultations for parents and providers that go over topics including but not limited to: Attention Deficient Hyperactive Disorder, sensory
processing disorder, behavioral concerns, positive disciplining, parenting class for children not in kinship placement (this exists) provided in multiple languages
and is culturally sensitive and facilitated by professionals.

6. Currently when a child is between 33-36 months old, Alta Regional Center is not providing evaluations. This creates a gap in services for children between 33-36
months of age and extended wait time for families connecting to a service. Alta Regional Center serving these children needs to be addressed or a free service to
do the evaluations for children between 33-36 months of age is needed.

Forecast
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Current Forecast: With updates to the yesyolo.org system Help Me Grow Yolo staff anticipate that we will see gaps reported by families and be able to document them
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accurately. It can be that with the implementation of in-depth data reporting to measure connections across multiple referrals, Help Me Grow Yolo will see an increase in gaps
identified.
Optimistic Forecast: With the implementation of the recommendations, Help Me Grow Yolo staff will see an increase in gaps identified and be able to develop options to
address those gaps.
Pessimistic Forecast: Decreases in funding of local resources, will decrease available services and could increase the number of gaps in services found locally.
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Data Summary

5.5% (raw values that created the data point 47/855) of clients were reported as experiencing a barrier to services. Data was collected in yesyolo.org when HMG Yolo staff
checked in with parent/caregivers on status of referrals made and parent/caregivers reported not being able to access a service/program from July 2018 through December
2018. This data was compiled using an online report generation count from yesyolo.org.

Performance Measure Analysis

Compared to fiscal half year one 17/18 there was a negative upward trend of the percentage of barriers identified by parent/caregivers. Of the 43 barriers identified:
17- Lack of parent response
20- Caregiver declined referral
4- Caregiver phone number not working/wrong number
2- Family leaving the county
1- No consent was provided from Child Welfare Services
1- Unable to communicate with agency representative
2- Unknown reasons
Contributing Factors: Help Me Grow Yolo staff has identified unique resources available to families which results in Help Me Grow Yolo staff's ability to connect families
with an appropriate local resource. Help Me Grow Yolo’s resource library, Livebinder, is also updated and added to frequently, increasing available resource knowledge
thereby reducing possible barriers. The Livebinder has been included onto the yesyolo.org website for easy access to make referrals for families easier.
Help Me Grow Yolo staff regularly attend community meetings to learn more about local resources and collaborate with those agencies to reduce any barriers to referrals.
Help Me Grow Yolo staff is committed to distributing referrals to families whenever possible; trying all contact methods provided and making at least 3 contact attempts
(averaging one time per week) before reporting a “barrier”.
Restricting Factors: The two primary restricting factors are:
Caregivers refusing referral recommendations, which can be challenging for staff to overcome.
Caregivers not responding to multiple contact attempts by Help Me Grow Yolo staff. This may be after a referral has been made to an agency and Help Me Grow Yolo staff are
following-up to learn the status of the referral made. Or the family did not respond when Help Me Grow Yolo staff recommend referral.

Recommendations

No cost:
Educate parents on the agencies to which they are referred and on the importance of early intervention during this critical period of development.
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Staff training on importance and usefulness of referring families to Warmline, a program that offers parent support and advocacy.
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Based on suggestion from the Help Me Grow Leadership Team, creating referral pathway maps for families which can be distributed for no cost via email.
Low cost:
Develop a parent mentor program.

Additional funding for marketing to distribute referral pathway maps for parent/caregivers not using an email address. Source or create digital informational videos for
families that explain the importance of early intervention and education and the positive outcomes that result from it.
Purchase screening tools, activity sheets, and handouts available in languages other than English and Spanish for families with different language needs to accurately capture
needs of parents.
Provide language interpretation services for groups not previously reached to minimize and/or eliminate language barriers for families of different cultural and language
backgrounds.
Pie in the Sky:
Increase marketing to reach a broader audience by promoting the online screening which requires the caregiver to enter contact information.
Advocate for systemic change so families can access programs more quickly and easily, reducing refusals.

Forecast

Current forecast: By maintaining current referral pathway protocols, we anticipate the same number of barriers tracked.
Optimistic forecast: Implementing digital informational videos for families will improve acceptance of referrals. By developing a group of parent mentors, more parents will
understand the importance of early intervention and supports, thereby reducing parent refusal of referrals.
Pessimistic forecast: If county resources lose funding or have more clients than they can serve, there will be barriers to getting children to currently established programs and
services.
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FY 18-19 Quarter 2 Report
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Northern California Children’s Therapy Center - Help Me Grow Yolo (see expanded version at the end
of the report)

Yolo County Children’s Alliance - Play School Experience (see expanded version at the end of the
report)

RISE Inc. – Play School Experience

Empower Yolo – Play School Experience (minus the NPP PM’s)

FY 18-19 Quarter 2 Report
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RISE Inc. – Nurturing Parent Program

Yolo County Children’s Alliance – Healthy Families America

Yolo County Children’s Alliance – The CHILD Pilot Project

**The second PM shown is an annual data point, comparing the Pre/Post test

Please note The CHILD Project is a new and innovative pilot program launched this fall. Many more data
points around this developing system are being collected and used daily. The sampling above/below
represents only a few of the PM3 measures.

FY 18-19 Quarter 2 Report
City of West Sacramento - IMPACT

Yolo County Library – Early Literacy for Families

Lead4Tomorrow - Family Hui

Yolo Crisis Nursery – Services

**The two missing data points are an annual measure

Yolo Crisis Nursery – Attachment Behavioral Catch-up (ABC) Home Visiting
We are currently awaiting statistics from the University of Delaware for PM 3’s

Item 13: Attachment B

FY 18-19 Quarter 2 Report
Yolo County Children’s Alliance – Play School Experience PM 3’s Expanded
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Agenda Item # 14
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments

Agenda Item- Accept Q2 Revenue and Expenditure YTD Summary Report
Background
Quarterly, First 5 Yolo staff and the Treasurer provide to the Commission a Revenue and
Expenditure Report tracking actual and projected revenues and expenditures against the current
approved budget and recommends changes to the budget based on the projections.
Business Services Officer Overview
The Quarter 2 Revenue and Expenditure YTD Summary Report is included as Attachment
A to this item.

The Q2 Revenue and Expenditure Summary Report includes all funds received and
expended from July 1-December 31, as well as revenues earned and expenses incurred in
the defined period though funds may have been received and expended after September 30
(funds were received within the period of availability).
Of note are the following items:
1. In January 2019, First 5 CA released updated Prop 10 and Prop 56 backfill
projections. Actual Prop 56 revenues were less than previously projected which
resulted in reduced revenue projections for the Fiscal Year of $118,571. It is
recommended that the First 5 Yolo budget be revised to reflect projected revenues.
2. The Management Services Officer position is a 1.0FTE position. Currently, the
position is under filled at .5FTE which results in a projected saving within the
Personnel Category.
3. While the Unassigned Balance is projected to be higher than the target balance of
$500,000 at the close of the fiscal year, the FY19-21 Strategic Plan places an
emphasis on maintaining a steady level of program funding across the life of the
Strategic Plan. Per Commission direction, funds held in the Unassigned Balance that
are in excess of the target balance will be used to smooth program funding across the
next two years of the First 5 Yolo Strategic Plan such that the Unassigned Balance is
at the target level at the close of the FY19-21 Strategic Plan (June 30, 2022).
Additional Information

Action Requested

Accept the Q2 Revenue and Expenditure YTD Summary Report.
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FIRST 5 YOLO
Q2 Year to Date Revenue and Expenditure Summary Report
FISCAL YEAR 2018-2019
Report Period: July 1- December 31, 2018

Descriptions

Actual
Through
9/30/2018

Total
Projected

$ 675,659
111,192
5,786
28,800
5,760
25,000
15,967
11,000
4,250
717

$ 1,445,203
253,000
15,786
64,167
9,600
50,000
15,967
11,000
4,250
717

12,786
15,967
11,000
4,250
717

0.00%
0.00%
426.19%
0.00%
0.00%
0.00%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

1,824,970

868,164

1,853,723

28,753

1.58%

3.25
436,352
21,744
2,541
472,968

193,099
8,876
207,611

391,296
18,739
2,541
424,908

45,055
3,005
48,061

10.33%
13.82%
0.00%
10.16%

-

478,000
68,500
119,800
15,000
50,000
50,000
74,480
31,000
86,664
115,000
1,088,444

230,454
35,826
61,150
6,219
25,024
34,910
11,869
32,090
43,517
481,059

478,000
67,521
119,800
15,000
50,000
50,000
74,480
31,000
86,664
115,000
1,087,465

979
979

0.00%
1.43%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.09%

5,500
5,500

5,500
5,500

-

5,500
5,500

-

-

-

0.00%
0.00%

10,000
10,000

-

10,000
10,000

5,250
5,250

10,000
10,000

-

0.00%
0.00%

-

5,000
76,040
81,040
1,184,984

1,900
1,900
488,209

5,000
5,000
1,107,965

76,040
76,040
77,019

0.00%
100.00%
100.00%
6.50%

4,500
200
750
75
150
800
4,500
1,000
125
23,328
2,000
8,000

1,873
321
91
123
4,125
300
15,552
1,412
4,446

4,500
321
291
273
4,125
600
125
23,328
1,412
8,000

45,428

32,308

42,976

Current
Adopted

Proposed
Revisions

Revised
Budget

Favorable
(Unfavorable) % Budget
Vaiance
Variance

SOURCES OF FUNDS
A. Revenue
First 5 California Tobacco Tax Allocation
MHSA-PEI Grant Funding
Interest Earnings
HHSA-Child, Youth and Families Branch
Delta Conservancy MERP
City of Davis Community Benefit Fund
Other Income and Adjustments
Dedicated Donations
Discretionary Donations
Other Income
TOTAL SOURCES OF FUNDS
EXPENDITURES
B. Personnel
FTE
Salaries and Benefits (+1% CalPERs Trust)
OPEB
Workers Comp, Unemployment, & Liability Ins.
Total Personnel
C. Program Funding
Funded Programs
Help Me Grow/ Developmental Screening
Nurturing Parenting Program
Play Groups/Play School Experience
Parent Education / Family Hui
Healthy Families America/Step by Step
Preschool/IMPACT
Yolo Crisis Nursery Services
Early Literacy for Families
ABC Home Visiting
The CHILD Project Pilot
Subtotal
Special Projects
Delta Fish Education
Subtotal
Capacity Building and Evaluation Support
Clear Impact
Subtotal
Other Program Funding
Sponsorship Fund
Additional Funds Available for Program
Subtotal
Total Program Funding
D. Operating Expenses
Telephones, Internet, and Web Hosting
Food
Office Expenses
Postage
Printing
Maintenance - Equipment
First 5 Association Membership Dues
Program Expense
House Hold Expense
Rent - Buildings
Smalls tools and Minor equipment
Training, Conferences, Transportation & Travel
Total Operating Expenses

$ 1,563,774
253,000
3,000
64,167
9,600
50,000
1,943,541

3.25
436,352
21,744
2,541
472,968

478,000
68,500
119,800
15,000
50,000
50,000
74,480
31,000
86,664
115,000
1,088,444

5,000
76,040
81,040
1,184,984

(118,571) $ 1,445,203
253,000
3,000
64,167
9,600
50,000
(118,571)

-

-

4,500
200
750
75
150
800
4,500
1,000
125
23,328
2,000
8,000
45,428

-

1

(121)
459
75
150
527
375
400
588
2,452

0.00%
-60.67%
61.24%
100.00%
100.00%
65.82%
8.33%
40.00%
0.00%
0.00%
29.38%
0.00%
5.40%

2

Item 14: Attachment A

E. Professional Services
Consulting/Contracting
Evaluation
Program
Systems and Support
Other
Legal and Accounting
Yolo County Counsel (Legal Services)
Yolo County Auditor's Office (Fiscal Services)
Independent Financial and Expanded Audit
Technology and Data Processing
Yolo County ERP
Other IT Services
Website/Database Dev & Maintenance
Total Professional Services

12,000
2,000
1,750
1,000

12,000
2,000
1,750
1,000

8,000
-

8,000
1,750
-

4,000
2,000
1,000

33.33%
100.00%
0.00%
100.00%

2,500
3,946
8,900

2,500
3,946
8,900

570
3,946
8,900

2,500
3,946
8,900

-

0.00%
0.00%
0.00%

1,357
1,000
750
35,203

1,357
1,000
750
35,203

678
200
20
22,314

1,357
1,000
750
28,203

7,000

0.00%
0.00%
0.00%
19.88%

31,275
$ 1,769,858
55,112

$ 750,443
117,721

$ 1,604,051
249,671

31,275
165,807
194,559

100.00%
9.37%

F. Contingency Funds
TOTAL EXPENSES
Excess of sources over exps (Exps over sources)

31,275
$ 1,769,858
173,683

Fund Balance, July 1, 2018

$ 1,354,621

Excess/Deficit
Projected Fund Balance, June 30, 2019
Unassigned Balance (target $500K)
Catastrophic Reserve (6mo. PY Total Budget)

$

$

-

$

249,671

$ 1,604,292

854,292
750,000
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Q1 Revenue and Expenditure Summary Report Notes:
1 In Janary 2019 First 5 CA released updated Prop 10 and Prop 56 Backfill projections. Actual Prop 56 revenues were less than
previously projected which resulted in a decrease in revenue projections for the Fiscal Year of $118,571.
2 The Management Service Officer position is a 1.0FTE position. Currently, the position is underfilled at .5FTE which results in a
projected savings within the Personnnel Category.
3 While the Unassigned Balance is projected to be higher than the target balance of $500,000 at the close of the fiscal year, the FY1921 Strategic Plan places an emphasis on mainting a steady level of program funding across the life of the Strategic Plan. Per
Commission direction, funds held in the Unassigned Balance that are in excess of the target balance will be used to smooth
program funding across the next two years of the First 5 Yolo Strategic Plan such that the Unassigned Balance is at the target level
at the close of the FY19-21 Strategic Plan (June 30, 2022).
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Agenda Item- Receive Update on Help Me Grow and Intergovernmental Transfer Funds
for Provider Training Programs
Background
First 5 Yolo submitted a request to HHSA for Intergovernmental Transfer Funds in the amount
of $333,500 to fund provider training cohorts in UCD Extension’s Napa Infant-Parent Mental
Health Fellowship and UCSF’s Child-Parent Psychotherapy Learning Collaborative in FY19/20.
This investment aims to increase and improve capacity and timely access to early childhood
mental health specialty services in Yolo County.
There is a need for greater provider capacity and improved access to very early child mental
health services, most particularly for children 0-3 years. Specialty providers trained in therapy
for infants and young children and skilled in providing trauma-informed treatment are very
difficult to access in Yolo County, especially for the MediCal population. As Help Me Grow
screenings identify children in need of early intervention, this is a gap in services for some of
Yolo County’s most vulnerable children, including those involved with Child Welfare Services.
Full prevention/early intervention benefits can only be realized if children are served in a timely
fashion and in a way that is accessible to families.
The Director of HHSA has included the requested amount in the HHSA Budget. The Board of
Supervisors reviewed this request at its meeting in February.
Executive Director Overview

The purpose of the FY19/20 Training Program is to build a network of highly-qualified infant
and early childhood providers, increasing and improving capacity and timely access to early
childhood mental health specialty services serving children 0-5 in Yolo County, by training 15
providers in UCD Extension’s Napa Infant-Parent Mental Health Fellowship and 10-15
providers in UCSF’s Child-Parent Psychotherapy Learning Collaborative.
To address this need, First 5 Yolo will build a Child-Parent Psychotherapy (CPP) Learning
Collaborative by bringing CPP training to a cohort of 10-15 professional-level providers serving
Yolo County, and will create and manage a scholarship program to support a cohort of 15 early
childhood mental health providers in UCD Extension’s Napa Infant-Parent Mental Health
Fellowship.
All providers participating in the trainings will agree to serve children with MediCal referred
through the Help Me Grow Yolo system for a specified number total number of hours.
Partnership Health Plan has agreed to work with HHSA to offer an introductory session on
becoming a mental health provider to participants in the cohort.

CPP is a program based at UCSF and rated as highly relevant to the child welfare population by
the Child Welfare Evidence-Based Clearinghouse. Trainings will be provided in Yolo County
and include foundational trainings and learning community support in-person and on conference
calls over an 18 month period beginning FY19/20, anticipated in the fall of 2019.
The Napa Infant-Parent Fellowship is a renowned 15 month, intensive program meeting the
requirements for certification as an Infant Mental Health Specialist in California. The next
cohort begins January 2020, and planning will begin almost immediately for recruitment and
scholarship process.
Additional Information

Training Cost Estimates:
Napa Infant-Parent Mental Health Fellowship Program
Cohort of 15 participants: $262,500
Provided in Napa, CA
Child-Parent Psychotherapy Learning Collaborative
Training for cohort of 10-15 participants: $51,000
Provided in Yolo County
Implementation and HMG Integration of Providers Fee
For Northern California Children’s Therapy Center (lead HMG direct service provider): $20,000
First 5 Yolo will provide in-kind planning, support and coordination of trainings, management
of the scholarship selection process, and evaluation.
Total Cost: $333,500
Action Requested

Receive update and ask questions or provide comments.
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Agenda Item- Accept OCAP Road to Resilience (R2R) Grant Award and the General Terms
of Funding Allocation, and Authorize Executive Director to Finalize Details of the Funded
Project with OCAP.
Background

First 5 has a California constitutional mandate (Proposition 10) to lead prevention and early
intervention efforts for children prenatal to 5 years and their families, and to coordinate and
improve systems of care.
In support of this mission, at the November 14, 2018 Commission Meeting, The
Commission and the Executive Director agreed to pursue the Office of Child Abuse
Prevention’s Road to Resilience Grant in the full amount of $1.8 million (over 3-years with
the option to extend for 2 more years) to build upon First 5 Yolo’s CHILD Project Pilot.
First 5 Yolo submitted The R2R Partnerships Project Proposal to OCAP, with the
application period closing on December 28, 2018 for up to fifteen statewide grants. First 5
Yolo staff wrote the proposal with input from partners, including CommuniCare Perinatal
and Behavioral Health, Yolo County Children’s Alliance Healthy Families America, Child
Welfare Services, and Yolo Crisis Nursery, and partnership agreements from Yocha Dehe
Wintun Nation, Northern Valley Indian Health Services, Yolo County HHSA, District
Attorney, Sheriff, and Yolo County Office of Education.
On February 27, 2019, Executive Director was notified that First 5 Yolo was awarded one
of twelve grants in the amount of $1.8 million dollars.

Executive Director Overview

R2R is an incredible opportunity to expand and enhance First 5 Yolo’s current work
prioritizing the identification and service of highest-risk families at the earliest and greatest
point of leverage. R2R aims to increase child safety and parental nurturance, improving
connection to appropriate services, and focusing on the target population (pregnant women
with substance use history or current use and women parenting a child suffering the effects
of parental substance use). The Project expands and enhances The CHILD Project Pilot
while focusing on the target population.
As First 5 Yolo convenes and leads a network of R2R Partners to guide interagency
collaboration and integration of services, direct service funded partners will deliver an
innovative approach to point-of-entry and centralized coordination and management of
services. Coordinated services between health service providers, public agencies, and
community-based organizations will include in-clinic navigation at perinatal clinics across
the County, as well as a referral system from partners, and service pathways for evidence-

based, in-home services that include parenting supports, case management, linkage to
resources, and behavioral and perinatal health.
The R2R grant will guide a significant portion of First 5 Yolo activity over the next 3-5
years. By design, R2R is fully consistent with Strategic Plan direction, and as such, it does
not change the focus of First 5 Yolo. It does provide a large, countywide project with some
complexity that will require staff and Commission support in an on-going manner.
First 5 Yolo is charged with organizing the R2R Partners who will provide (in-kind) referral
pathways and networked participation to collaborate on identification and service, sharing
data and strategizing together. This network-building requires specific meetings to be
convened and relationships to be maintained. These meetings include R2R Roundtables of
all partners (funded and in-kind), and R2R Project Leadership Meetings attended by direct
service funded partners, First 5 Yolo, and Child Welfare Services. The R2R network is the
power of this initiative, and the work will be an important priority for First 5 Yolo, requiring
consistent engagement.
The proposed scope of work, budget lines, and final agreements between First 5 Yolo and
OCAP will be finalized in the coming weeks. First 5 Yolo staff is actively working with
partners in preparation, and any new information will be provided at the Commission
meeting.
Additional Information

The general terms of the R2R Project allocating funds to direct services providers are as
follows:
CommuniCare Health, $370,000
Yolo County Children’s Alliance, $150,000
Yolo Crisis Nursery, $55,000
Professional service contracts, $25,000
As per usual First 5 Yolo policy and practice, The Commission will approve individual
contract amounts before July 1, 2019, along with all other First 5 Yolo program contracts.
All program providers, above, qualify for sole source contracting under First 5 Yolo
policies, and appropriate documentation will be provided at contract approval. Professional
services are expected to go out to RFQ.
Action Requested

Accept OCAP Road to Resilience (R2R) Grant Award and the general terms of funding
allocation, and Authorize Executive Director to finalize details of the funded project with
OCAP.
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Agenda Item- Executive Director Report
Background
The Executive Director updates the Commission on activities and developments.
Executive Director Overview
Updates:
o First 5 CA Strategic Planning Update (IMPACT 2.0 and Help Me Grow)
o Notification of Annual Step Increases for Business Services Officer and Management Services
Officer
o First 5 Network Family Resiliency Subcommittee
Additional Information

Action Requested
Receive Executive Director Report

Agenda Item #18
3/13/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Commissioner Reports
Background
Commissioners have the opportunity to provide updates on activities and events relating to
their role as First 5 Yolo Commissioner and/or professional capacity in the County.
Executive Director Overview

Additional Information

Action Requested
Receive Commissioner reports.

