
 

                      

 

                 The First 5 Yolo Children and Families Commission met on the 11th day of March 2020  

At: Help Me Grow Yolo Offices 

Northern California Children’s Therapy Center 

1301 College St. Woodland CA, 95695 

From 3:00-5:00PM 

 

Commissioners in Attendance: Jim Provenza 

Commissioners joined via teleconference from the following locations due to COVID-19 precautions: 

Heidy Kellison: 
 

3449 Oyster Bay Avenue, Davis, CA 95616 

Sally Brown:  24 East Main Street, Winters, CA 95694 

Melissa Roberts:  12321 Wintun Circle, Brooks, CA 95606 
Jenn Rexroad: 2355 Alexander Place, Woodland, CA 95776. 

Arrived at 3:15pm. 
 

Nichole Arnold:   
660 Flamenco Place, Davis, CA 95618 
 

Karleen Jakowski: 600 A Street, Davis, CA 95618 
 

Nichole Sturmfels: 500 Jefferson Blvd. Building A, Ste. C, West 
Sacramento, CA 95605 
 

 

Staff in Attendance: Gina Daleiden, Melina Ortigas, Victoria Zimmerle 

Public in attendance: Jessica Uribe, Lynn Arner, Lilia Guerrero, Katie Villegas, Erin Hinton, Justine 
Jimenez, Marianne Estes, Jeneba Lahai, Tico Zendejas, Shiloh Beard, Kari Roberts, Sandra Torres 
Hernandez, Socorro R. Robles, Moira Kenney, Amy Duffy, Julia Luckenbill, Joyce Lee  

Item #1: Call to order 

J. Provenza called the meeting to order at 3:06pm 

Item#2: Roll Call and introduction of New Commissioner 

Absent: Garth Lewis 



 

J. Provenza welcomed Karleen Jakowski to the Commission. K. Jakowski has transitioned from Deputy 
Director to Branch Director at HHSA CYF after Jennie Pettet’s departure and comes with a wealth of 
experience in juvenile justice and the Child Welfare population. K. Jakowski has worked with First 5 as a 
commissioner in Yuba County and has also worked with CommuniCare Health Centers for 12 years. K. 
Jakowski expressed she is committed to this population and invested in making the youngest children 
in Yolo County healthy and prepared to learn. 

Item #3: Approval of Agenda 

N. Sturmfels suggested moving up the IMPACT item to item 11 instead of item 14 due to the topic 
requiring more time to discuss. 

Move the IMPACT item to #11 and approve the Agenda 

Motion:  M. Roberts              Second: S. Brown                Motion carries unanimously 

Chair Provenza took a roll call vote. 

Ayes: N. Sturmfels, H. Kellison, K. Jakowski, S. Brown, M. Roberts, J. Rexroad, N. Arnold, J. Provenza 

Nays: None 

 

Item #4: State of Conflict and Recusal 

None. 

Item #5: Public Comment 

None. Public will speak on the agenda items. 

Item #6: Updates and Announcements from the Chair 

None. 

Item #7-10: Approval of Consent Agenda Items 

N. Sturmfels requested to pull item #7, Commission meeting minutes, and item #9, Executive 
Committee minutes 

 

Approval of consent agenda items #8 and #10 

Motion: S. Brown          Second: J. Rexroad        Motion carries unanimously 

Chair Provenza called a roll call vote. 

Ayes: N. Sturmfels; H. Kellison, K. Jakowski, S. Brown, M. Roberts, J. Rexroad, N. Arnold, J. Provenza 

Nays: None 

 



 

Item #7 and #9: Approve First 5 Yolo Commission Meeting Minutes from 1/8/2020 and Executive 
Committee Meeting Minutes from 2/27/2020 

N.  Sturmfels requested the following updates to the Commission Meeting Minutes: 

 Item #12 Road to Resilience- Spell out acronyms for LEND and MIND Institute 
 Item # 17: update the next scheduled commission meeting date 
 Add another line regarding NPP and discussion around numbers served and graduated. 
 Update item 14 regarding the potential meeting that was discussed but ultimately was neither 

needed nor scheduled 

The Commission discussed changes and agreed to suggested edits by First 5 Yolo Staff. Commissioners 
suggested potential solutions for future meeting minutes involving presenters such as attaching 
presenter slides or presentations to the minutes. There was also discussion about being cautious with 
potentially introducing biased representations of certain programs when considering adding more 
detail to the minutes for some and not others.   

Item # 9: Executive Committee Meeting Minutes from 2/27/2020 

N. Sturmfels asked clarifying questions regarding the applicability of the word Quorum in the minutes 
since there was no vote required. G. Daleiden clarified this was appropriate for the committee as a 
Quorum is required for the meeting to be official. No further action was needed.  

Chair J. Provenza took a roll call vote. 

Approve the 1/8/2020 Commission Meeting Minutes with suggested edits 

Motion: H. Kellison                               Second: S. Brown                                 

Ayes: N. Sturmfels; H. Kellison, K. Jakowski, S. Brown, M. Roberts, J. Rexroad, N. Arnold, J. Provenza 

Nays: None 

Motion carries unanimously 

Item #14 (moved to prior to 11 due to time constraints): Receive Update and Approve Staff Direction 
on IMPACT 2020 Grant Application 

G. Daleiden explained the larger framing or the issue, defining IMPACT 2020 Grant as important to the 
work of The First 5 Network, including First 5 CA, each of the local F5 commissions, and the Association 
as an aligned network serving children in early learning. The first iteration of the grant was very 
different from IMPACT 2020 in several ways, including focus and priorities. 

G. Daleiden addressed some specifics of the planned response to the RFA. Lead agencies First 5 Yolo 
and Yolo County Office of Education are required to respond to grants from First 5 CA (IMPACT 2020) 
and California Department of Education grants jointly on the same application. First 5 Yolo was not 
directly involved in the first IMPACT grant, as F5Y exercised the right of first refusal. Now, First 5 Yolo is 
bringing the grant back “home,” so that Yolo can be part of this effort with Network partners and 
parent agency, First 5 CA.  



 

While First 5 Yolo has piloted the Nurturing Parent Program (NPP) countywide, that effort was directed 
at parents themselves, and in the next 3 years, the use of NPP as a framework will be focused on Family 
Friend and Neighbor (FFN) providers. It is not a direct service for children or parents, but for providers 
themselves. There is inclusion of Talk.Read.Sing programming as well. FFN “teams” will be coached 
using NPP, a program that includes components that have been raised as highly needed by FFN 
providers in studies. 

G. Daleiden noted that M. Kenney is the grant consultant working with both First 5 Yolo and Yolo 
County Office of Education to provide a seamless grant application.  M. Kenney is the recent, past 
Executive Director of First 5 Association and former Executive Director of First 5 San Francisco and has 
extensive experience with early learning initiatives in general, and IMPACT 2020 in particular. 

M. Kenney explained the following about IMPACT 2020 RFA: 

In this new iteration, the State has identified 3 goals that are new.  These are: 

1- Focus on FFNs as recipients of support  

2-Focus on improving adult-child interactions 

3--Increased focus on most vulnerable children, children and families not currently being served by 
current quality early learning efforts. 

In looking at Yolo County childcare and quality data, the most glaring gap is in the service of infants and 
toddlers. In Yolo County, there appears to be a large difference between the number of infants and 
toddlers in licensed care and the number of households with working parents.  M. Kenney explains that 
points to over 3,000 infants and toddlers 0-2 being served by unlicensed FFN providers.  If IMPACT 
2020 intends to serve those currently not being reached in Yolo County, it is critical to reach FFN 
providers.  The approach across the State is to build on existing quality supports and find pieces that 
can be best adapted to FFN providers. 

For IMPACT 2020, G. Daleiden noted that in order to engage those families currently underserved, First 
5 Yolo will look for service providers who are representative of those communities, and that are 
linguistically and culturally appropriate to implement family engagement labs and NPP curriculum with 
FFN providers. At the same time, current coaching models for childcare centers and family childcare 
will remain similar to the first IMPACT model. The challenge is that there are fewer dollars available in 
this iteration of the grant, and an expanded purpose to serve those not served over the last few years.  

Children’s Home Society is very excited to engage FFNs because it is the missing piece of what they do. 
Children’s Home Society will help to bring un-licensed FFN providers the training required to become 
licensed, should providers choose this pathway to enhance their careers.. The potential to take 
someone who is taking care of 1-3 children and have them licensed, can really expand the capacity 
where it is needed most. 

Commissioners inquired about an email received from the City Manager of West Sacramento on April 
8th, 2020 that expressed concerns with the direction of the proposal for IMPACT 2020 and the 
appropriateness of NPP for the new IMPACT 2020 grant.  



 

Staff and Chair Provenza explained that all elements of the proposal are aligned with First 5 CA 
direction on IMPACT 2020, and clarified that as a non-competitive grant, any issues would be resolved 
through negotiation before finalizing the contract.   

M. Kenney added that there is local flexibility built into the RFA. First 5 CA is looking to local counties to 
solve the problems that the State has not been able to solve.   

K. Jakowski asked about the funding impact of changes in IMPACT 2020 RFA.  

G. Daleiden confirmed there is a drastic decrease (33% cut) to the total for the grant, and this affects 
line items all the way through the budget. G. Daleiden pointed out that the reduction is significant, and 
much of this reduction will come from a decrease in administration of the program. The shift would be 
to have .5FTE program manager, which is consistent with like-sized First 5s, and YCOE will assist with 
coordination of early learning coaches other than for FFN providers. 

V. Zimmerle further clarified that this is really an expansion of the services that need to be provided. 
Not only is it more than 30 percent reduction, but also an expectation to broaden the target 
population.   

M. Kenney confirmed the framework the State Commission took is very clear—they want county 
commissions to think more deeply about what has not been done before. Therefore, there is no 
prescription for which program to use in the grant.  

Chair Provenza allowed the public to comment. 

The following providers and Early Learning Coaches in the cities of West Sacramento, Davis, Woodland 
and Winters provided comments regarding the value of IMPACT services in their work and for the 
families they serve:   

A. Duffy spoke about her gratitude for the coaching provided through QCC that has inspired teachers at 
her site to promote development of the whole child and improve practices. 

J. Lukenbill provided comments about the value of QCC work with providers who do not receive State 
funding.  

J. Jimenez and N. Sturmfels read out comments supportive of current QCC efforts from providers who 
were unable to attend the meeting.  

A. Wallan indicated her appreciation of the workshops and support provided by QCC. 

  P. Young commented that Yolo QCC made a positive impact to her program, through onsite visits,  
professional development, and allocations for material purchases. 

S. Robles spoke about the improvement in the quality of programs with training workshops and 
coaching, and she expressed her gratitude. 

J. Uribe acknowledged the tremendous support from coaches that has helped guide her as director and 
has helped provide professional development.  

 L. Arner provided perspective as an early learning specialist serving as coach and trainer in IMPACT,    



 

expressing that all childcare is a support for families. She expressed her support for the continuation of 
coaching for private programs and centers.  

 K. Roberts spoke about the children she serves and her interest in continuing with her current quality 
work with IMPACT.  

  E. Hinter talked about program cuts and how Quality Counts has allowed professional development 
opportunities that would not otherwise be available. 

  S. Beard commented on how Quality Counts has effectively trained staff to work with special needs 
children. She also discussed the difficulty of running a childcare program, and the need for the extra 
support and professional development of Quality Counts programming. 

   L. Guerrero spoke about the need for the grants to purchase equipment that have been provided under 
Quality Counts. 

   T. Zendejas noted his appreciation for the continuation of Quality Counts work, while noting excitement 
for the opportunity to serve higher-need children by targeting FFN providers serving ages 0-2.  

   J. Lahai commented on the large undocumented population unable to afford licensed childcare and 
using FFN providers, and the importance of doing quality work with FFN providers. 

  K. Villegas expressed her support for examining different ways to reach underserved populations and 
noted the benefits of using NPP. 

 

The Chair thanked the public for their comments and opened the discussion for Commissioners. 

Commissioners reiterated First 5 Yolo’s commitment to early learning and QCC and provided individual 
comments. 

N. Sturmfels thanked the public for their comments and expressed her disagreement with the direction 
of the proposal.  She did not favor the use of NPP. She acknowledged the good work done by the City 
of West Sacramento with the current IMPACT program and her reluctance to change course when prior 
activities have been successful. 

H. Kellison noted that brain development was important to keep in mind. 80% of development occurs 
in 0-3, the infant and toddler period, and thus it is critical to serve infants and toddlers not currently 
being reached. She expressed an interest in sustaining quality work while being creative with expanded 
services under IMPACT 2020. 

K. Jakowski noted that some of Yolo’s most vulnerable are served by a variety of providers, including 
Family Childcare Homes (FCH) and FFN providers, and she hopes to build on past work and expand the 
reach to the most vulnerable. 

S. Brown noted the frustration with diminishing funds and agreed with H. Kellison’s observations. 

G. Daleiden clarified that Quality Counts is continuing, and the training will continue. The same types of 
services will continue, but it will have to be offered at different levels than what was previously done 



 

because of the reduction in funding and expansion of the program to serve underserved populations.  
All First 5’s are struggling with diminished resources under the grant. 

M. Roberts agreed with previous comments about efforts to “go above and beyond” to serve children. 

G. Daleiden also clarified that there would be a reduction of program administration staff to a .5FTE 
who would only work on IMPACT-related items in a grant-funded position.  

J. Provenza stated that in order to provide programming with reduced funds, it’s imperative to cut 
administrative program expenses from current levels to a reduced level under the new grant. 

 

Approve Staff direction on IMPACT 2020 Grant Application 

Motion  J. Rexroad                  Second M. Roberts         

Chair J. Provenza took a roll call vote. 

Ayes: H. Kelison; K Jakowski; S. Brown; M. Roberts; J. Rexroad; N. Arnold; J Provenza 

Nays: N. Sturmfels 

 

Item #11 Appoint First 5 Yolo Commission Officers 

The Vice Chair and Treasurer are appointed annually. H. Kellison indicated she would like to continue as 
Vice Chair. S. Brown would like to continue as Treasurer. The Commissioners discussed and agreed.  

Appoint  H. Kellison as Vice Chair 

Motion:    J. Rexroad                 Second:        S. Brown                     

Chair J. Provenza took a roll call vote. 

Ayes: N. Sturmfels; H. Kellison, K. Jakowski, S. Brown, M. Roberts, J. Rexroad, N. Arnold, J. Provenza 

Nays: None 

Motion carries unanimously 

Appoint  S. Brown as Treasurer 

Motion: H Kellison                  Second:  Nichole Arnold                                    

Chair J. Provenza took a roll call vote. 

Ayes: N. Sturmfels; H. Kellison, K. Jakowski, S. Brown, M. Roberts, J. Rexroad, N. Arnold, J. Provenza 

Nays: None 

Motion carries unanimously 

Item #12 Accept Quarter 2 Revenue and Expenditure Year-to-Date Report 



 

N. Sturmfels asked about how professional services funds are used and whether the consultant fees 
were appropriate in the budget. First 5 staff clarified that this is for evaluation, systems support, special 
projects that Commission is working on and some buffer to allow room to adapt.  There was a great 
opportunity to use Moira Kenney’s expert support as a consultant to maximize what can be 
accomplished through IMPACT, given the limitations of the new grant. There was a net underspending, 
which is why F5 Staff made the decision to pursue the consultant opportunity. 

N. Sturmfels requested that a line be added to the expenditure report about the three thousand dollars 
going to the consultant. 

Accept Quarter 2 Revenue and Expenditure Year-to date Summary Report 

Motion: H. Kellison               Second: S. Brown               Motion carries unanimously 

Chair J. Provenza took a roll call vote. 

Ayes: N. Sturmfels; H. Kellison, K. Jakowski, S. Brown, M. Roberts, J. Rexroad, N. Arnold, J. Provenza 

Nays: None 

 

Item #13 Receive Mid-Year Contract Reporting 

M. Ortigas provided a general overview of the progress of partners made to date. Notable highlights of 
increasing collaboration amongst partners such as HMG and the Maternal Mental Health program were 
discussed. Commissioners were provided with a summary of the report highlights.  

 

Item #15 Executive Director Report 

 First 5 Policy Brief—HMG was called out for being innovative 
 There has been no new information on the Home visiting coordination grant from First 5 CA. 
 Per policy, G. Daleiden notified Commission of Business Services Officer annual merit step 

increase. 

 

Item #16 Commissioner Reports 

No reports. 

Item #17 Adjournment 

Next meeting scheduled: Commission Meeting 
May 13, 2020 
First 5 Yolo Office Conference Room 
502 Mace Blvd, Suite 15 
Davis, CA 95618 
 

 


