COMMISSIONERS
Francisco Castillo – District 1
Heidy Kellison – District 4
Jennie Pettet – County of Yolo

Sally Brown – District 2
Melissa Roberts– District 5
Jim Provenza, Chair Board of Supervisors

Jenn Rexroad – District 3
Jesse Ortiz – YCOE
Nichole Arnold – Children
w/ Special Needs

AGENDA
January 09, 2019
3:00-5:00 pm
First 5 Yolo Conference Room
502 Mace Blvd. Ste. 15
Davis, CA 95618

ADMINISTRATIVE AGENDA
1.

Chair

Call to Order

2.

Chair

Roll Call

3.

Chair

Consider Approval of the Agenda

4.

Chair

Opportunity for Commissioners to state Conflict and Recusal

5.

Public

Public Comment

6.

Chair

Updates and Announcements from the Chair

CONSENT AGENDA
Executive Director recommends approval of Consent Agenda Items 7-8

7.

Chair

8.

Staff

General Administrative Function
Approve First 5 Yolo Commission Meeting Minutes from
11/14/18
Receive Sponsorship Fund Allocations Report (Yolo Crisis
Nursery Crab Feed Sponsorship)

REGULAR AGENDA

Presentation/Discussion/Possible Action

9.

Executive Director

Receive Update on Application for OCAP Road to
Resilience Grant

15 minutes

10.

Executive Director

Receive Update on CHILD Project Pilot

20 minutes

11.

Executive Director

Discuss First 5 Yolo Responses to County
Strategic Plan Survey

25 minutes

12.

Executive Director

Consider Appointment of Interim Vice Chair

5 minutes

13.

Executive Director

Executive Director Report

15 minutes

14.

Commissioners

Commissioner Reports

10 minutes

15.

Chair

Adjournment

Next meeting scheduled:

Commission Meeting
March 13, 2019
TBD

I declare under penalty of perjury that the foregoing agenda was posted January 3, 2018 by 5:00 PM at
the following places:
1) On the bulletin board at the East entrance of the Erwin Meier Administration Center, 625 Court
Street, Woodland, California 95695
2) On the bulletin board at the First Yolo office, 502 Mace Blvd. Ste. 11, Davis, California 95618
Lauren Adams, Management Services Officer
First 5 Yolo Children and Families Commission

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans
with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation thereof. Persons seeking an alternative format should
contact First 5 Yolo for more information. In addition, a person with a disability who requires a modification or accommodation, including auxiliary aids or
services, in order to participate in a public meeting should telephone or otherwise contact the First 5 Yolo as soon as possible and preferably at least 24
hours prior to a meeting. First 5 Yolo may be reached at telephone number 530-669-2475 or at the following address: First 5 Yolo, 502 Mace Blvd. Ste.
11, Davis, CA 95618.

Agenda Item #7
1/9/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Commission Meeting Minutes
Background
Final minutes from the First 5 Yolo Commission Meetings held on November 14, 2018
Executive Director Overview
First 5 Yolo Children and Families Commission held a regularly scheduled meeting on
November 14, 2018 from 3:00-5:00PM at First 5 Yolo, 502 Mace Blvd. Ste. 15, Davis, CA
95618.
Additional Information
The next regularly scheduled Commission meeting will be held March 13, 2019 at 502
Mace Blvd. Ste. 15, Davis, CA 95618 from 3:00-5:00PM.
Action Requested
Approve minutes from 11/14/18 as submitted or propose edits.

FIRST 5 YOLO
Commission Meeting Minutes
November 14, 2018
The First 5 Yolo Children and Families Commission met on the 14th day of November, 2018 at First 5
Yolo, 502 Mace Blvd. Ste. 15, Davis, CA 95618.
Commissioners in Attendance: Jim Provenza, Nichole Arnold, Francisco Castillo, Jennie Pettet,
Melissa Roberts, Jenn Rexroad
Staff in Attendance: Gina Daleiden and Victoria Zimmerle
Public in Attendance: none.
Item #1: Call to order
J. Provenza called the meeting to order at 3:05 p.m.
Item #2: Roll Call
Absent: Heidy Kellison, Sally Brown, and Jesse Ortiz
Item #3: Approval of Agenda
Chair J. Provenza deemed it approved.
Item #4: State of Conflict and Recusal
None.
Item #5: Public Comment
None.
Item # 6: Updates and Announcements from the Chair
J. Provenza welcomed new Commissioner Melissa Roberts, representative from District 5.
Item # 7-9 Consent Agenda
7. Approve 10/12/18 Commission Meeting Minutes
8. Received Sponsorship Fund Allocations Report (CWS RFA Pumpkin Patch Day)
9. Approve Additional Salary Steps for Business Services Officer Position
Approve consent agenda items 7-9.
MOTION
N. Arnold
SECOND:

F. Castillo

Motion carries unanimously

Item #10: Presentation: Developmental Screening/Help Me Grow and Home Visiting “Explainer
Videos”
G. Daleiden shared that First 5 LA recently created two “explainer videos” to educate the public about
developmental screening and home visiting. These could be valuable in helping to share with the
public the importance of Help Me Grow and evidence-based home visiting programs. First 5 LA has
given First 5 Yolo permission to use these videos, and staff is considering the feasibility of editing the
videos for local use with the support of Extra Help personnel with applicable skills. The Commission
viewed the videos and discussed the feasibility of using the videos locally.

F. Castillo recommended following up with First 5 CA to express the desire for additional, ready-made
explainer videos that can be used by local county commissions. J. Rexroad also expressed interest in
the possibility of creating videos that share Yolo County-specific data related to children.
G. Daleiden will work with staff to begin to prepare the home visiting video for First 5 Yolo. The
developmental screening video can be used “as is” for a basic explanation of a key component of Help
Me Grow.
Item #11: Accept Quarter 1 Revenue and Expenditure Summary Report
V. Zimmerle reviewed the Q1 Revenue and Expenditure Summary Report noting the following items
and recommendations:
 Actual revenues received and expenditures through September 30, 2018 are included in this
report. Additionally, revenues earned and expenses incurred (e.g., July and August Prop 10
disbursement, Q1 funded partner reimbursements) are also included to provide a more accurate
picture of the activities of the Commission as of September 30, though funds may have not
been expended or received prior to September 30.
 An additional $28,000 in MHSA funding is expected, as First 5 Yolo is working with MHSA to
amend the Help Me Grow contract to include unspent MHSA funds from FY17/18.
 Staff recommends removing IGT funds from the FY18/19 budget as Yolo County is still in
process of determining how IGT funds will be allocated for the FY18/19-FY20/21 funding
cycle
 Staff project a saving within the Personnel Category of approximately $47,000 related to the
Management Services Officer position which is currently under-filled at .5FTE. G. Daleiden
shared that she intends to use up to .25 of the unfilled FTE for temporary extra help while the
Management Services Officer is at .5FTE. This temporary, extra help position will do more
project-specific and policy level work. G. Daleiden plans to hire a person with deep community
connections and experience as required for this type of work.
 Staff recommend removing the “CalPERs Trust” line item and showing those expenditure as
part of Salary and Benefits to align with current Yolo County Accounting practices.
 Since the adoption of the FY18/29 budget in June 2018, additional information related to F5Y’s
projected revenues, FY19 funded programs, and final FY17/18 expenditures has become
available. The largest change in revenues relates to $45,000 in IGT funds that were included in
projections for Fiscal Years 2019, 2020, and 2021. The net impact (taking into consideration all
new information) is a decrease of $30,460 in additional funding available for programming in
the Unallocated Program line item for the current fiscal year. This one-time reduction is
inclusive of the 3-year impact of the loss of IGT funding and has no effect on currently funded
programs, nor does it affect funding available for program in the next two years of the First 5
Yolo FY19-21 Strategic Plan
 While the Unassigned Balance is projected to be higher than the target balance of $500,000 at
the close of the fiscal year, the FY19-21 Strategic Plan places an emphasis on maintaining a
steady level of program funding across the life of the Strategic Plan. Per Commission direction,
funds held in the Unassigned Balance that are in excess of the target balance will be used to
smooth program funding across the next two year of the First 5 Yolo Strategic Plan such that
the Unassigned Balance is at the target level at the close of the FY19-21 Strategic Plan (June
30, 2022).
The Commissioners reviewed the Q1 Revenue and Expenditure Summary Report and asked clarifying
questions regarding IGT funding. J. Provenza noted that the BOS will review the IGT policy at the
next BOS meeting and J. Pettet provided a brief overview IGT funds for the commission.

Accept Quarter 1 Revenue and Expenditure Summary Report
MOTION
J. Rexroad
SECOND:
N. Arnold

Motion carries unanimously

Item 12: Approve Augmentation to The CHILD Project Budget and Authorize Contract with
CommuniCare Health
G. Daleiden shared that the CHILD Project Pilot, after much coordination and work on the part of First
5 Yolo and all partners, is officially launched. CommuniCare Perinatal Clinic is now running the
administrative data screen on all clients, even if they don’t qualify for the CHILD Project, in an effort
to glean additional information to support their clients. The Project at this point is now running
smoothly. The CommuniCare team is currently completing project work on an in-kind basis per the
current MOU with First 5 Yolo, however, they have gone above and beyond in ensuring that this
project is integrated into their system, staff are trained, and the program is well-coordinated. This has
required more time of the CommuniCare Perinatal Clinic staff than originally anticipated. First 5 Yolo
has also received some private donation funds, with additional private donations promised, for a total
of $15,000 expected this fiscal year. G. Daleiden noted that CommuniCare Perinatal is contributing
significantly with the data and coordination of the CHILD Project Pilot, and recommends
consideration of a grant for CommuniCare to support the additional work of staff and unanticipated
overtime associated with the implementation of this project.
Commissioners discussed and asked clarifying questions. J. Provenza asked about the possibility of
providing two smaller grants, and G. Daleiden noted that we might consider a single grant for this
fiscal year and a grant for the following fiscal year. F. Castillo asked how the funds would be spent and
G. Daleiden noted the funds would primarily be used to fund staff overtime. J. Provenza also asked
what additional outcomes First 5 can expect in providing this funding to CommuniCare. G. Daleiden
shared that we will receive additional ongoing information/data, time from staff and supervisorial staff,
and needed response/turnaround time from CommuniCare. Commissioners appreciated CommuniCare
Perinatal Clinic’s willingness to move forward with the Project initially, on an in-kind basis, and
supported the idea of granting some funds in recognition of the work and staff time involved.
Approve Augmentation to the CHILD Project Budget and Authorize a contract with CommuniCare
for $20,000 for the remainder of FY19
MOTION
J. Rexroad
SECOND: N. Arnold
Motion carries unanimously
Item #13: Consider United Way Request for Partnership on Imagination Library
G. Daleiden shared that Imagination library is a national book gifting program created by Dolly Parton
that provides books for children for free monthly. Imagination library handles all the administrative
and back end support of implementing this program, but works with local agencies to handle
enrollment, advertising, and to pay for books at the local level.
United way Woodland will be merging under Sac Regional United Way in the near future, however,
Woodland United Way has some funds that have been collected that they would like to spend on
Woodland families prior to the merger and has chosen to implement Imagination Library for children
born in Woodland at Dignity Woodland Hospital in 2019. Woodland United Way has asked First 5
Yolo to be a funding partner on Imagination Library. G. Daleiden also noted that while this program is

in-line with First 5’s objectives, it does not easily track with the strategies defined in the First 5 Yolo
strategic plan.
This program does seem to better track with the Sponsorship Policy as it is an opportunity for
improving public awareness of First 5 and providing a general benefit to children 0-5. While the
sponsorship policy is currently budgeted at $5,000 and this request is for $10,000, as mentioned in a
previous item, there are funds available in the “Unallocated Funds Available for Funding” line of the
FY19 Budget.
G. Daleiden noted Staff recommends allocating $12.50 per child (half of the cost of receiving 12 books
in a calendar year) up to $10,000 or “up to” another approved amount for a calendar year.
J. Rexroad asked if it was possible to limit the enrollment to Medi-Cal births. G. Daleiden noted that it
was not a possibility given the structure of the program. United Way will be including births that
received prenatal care at CommuniCare, thus capturing more Medi-Cal clients.
J. Castillo noted that in the past we provided one-time funding and shared that he thinks Imagination
Library is a good program that can help to support early childhood education. Commissioners agreed
and discussed the importance of early childhood literacy.
Support $10,000 for United Way’s Imagination Library Program as outlined by First 5 Yolo staff
recommendation ($12.50 per child up to $10,000 for one year).
MOTION: F. Castillo
SECOND: J. Pettet
Motion carries unanimously
Item #14: Receive Executive Director Report






The annual First 5 Association Summit is Dec 10-12 in Palm Springs and G. Daleiden and V.
Zimmerle will be attending. This is an all staff summit that features intensive work on building
The First 5 Network and alignment across the State. It will be the next step in rolling out the
First 5 Network Strategy.
First 5 CA is implementing a Dual Language Learner Pilot study as part of its emphasis on
early learning. First 5 CA surveyed all 58 counties and chose 16 to work with the pilot. Yolo is
one of the 16 selected, and there is particular interest in Yolo County Library’s Bi-lingual Story
Time (funded by First 5 Yolo) as an “alternative site” for a dual language program. While the
amount is currently unknown, it is anticipated that this project will come with some funding,
which may be helpful as the Commission turns its focus to funding the highest-risk families in
Yolo County. This funding could possibly help backfill Library Story Time funding for next
year.
The Annual Local Evaluation Report usually comes to the commission in January. In the past,
this report was generated by Harder + Co, however, because of their more limited involvement
with First 5 Yolo’s programs, it is difficult to use the report they generate without heavy editing
by First 5 Yolo staff to share the story behind the data. G. Daleiden will bring much of the
writing of the Annual Report in-house this year, though Harder+Co will be retained to do a
“data scrub” and provide outside evaluator consultation. This will also result in a reduction of
the Harder+Co contract and a savings of approximately $17,000.



Additionally, G. Daleiden recently was informed of the OCAP Road to Resilience RFP which
will provide grant funding to serve parents (pregnant women and those with children up to 12
mo. of age) with a history of or current substance use, or mothers parenting a child suffering
the effects of parental substance abuse to 15 counties statewide. The RFP gives priority to
agencies affiliated with populations overrepresented in CWS, as well as proposals with
partnership with Native American organizations. Yolo County and First 5 Yolo is in a good
position to apply for this funding, especially given The CHILD Project Pilot, but G. Daleiden
noted the highly competitive nature of the funding. Further, because of the timing for response
to this RFP (due mid-December), there is a conflict with the timing of the Local Evaluation
Report and staff time allocation. Generation of the Local Evaluation Report, and the timeline
for Commission adoption of the Report, is not mandated by First 5 CA. Given this, Executive
Director intends to prioritize the RFP. The Local Evaluation Report would then be prepared
after January. Staff will generate the Local Evaluation Report for Commission review in early
2019 but after January, and will utilize the current Harder+Co template with the intention of
leaving more significant edits to organization and style to next fiscal year. The Commission
agreed that this would be the preferred course, believing application for the grant to be worth
the time and effort, though there are no guarantees for funding.

Item # 15: Receive Reports from Commissioners




J. Provenza shared that First 5 CA visited Yolo to learn about Help Me Grow Yolo. They
toured Northern California Children’s Therapy Center and it was a very positive experience.
The information shared with First 5 CA was well-received, and this may open opportunities for
partnership with First 5 CA on Help Me Grow.
N. Arnold noted that the dispensaries in Davis will be submitting their taxes to City of Davis
soon, and shared that she has heard from the owner of F Street that they are busy. Currently, N.
Arnold believes that 3 of the 5 dispensaries are open and that the other 2 dispensaries will be
opening soon. This is encouraging news for First 5 Yolo revenue from the Community Benefit
levied by City of Davis.

Item #16: Adjournment
The meeting was adjourned at 4:46 p.m. The next Commission Meeting will be January 9, 2018 from
3-5pm at the First 5 Yolo, 502 Mace Blvd. Ste. 15, Davis, CA 95618.

Agenda Item #8
1/9/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Receive Sponsorship Funds Allocations Report (Yolo Crisis Nursery Crab Feed
Sponsorship)
Background

The Sponsorship Fund, established in FY17/18, allows First 5 Yolo continued involvement in
community activities, public awareness of the mission of First 5 Yolo, and support of a variety of
organizations with a limited cost in dollars and staff/commission time. Up to $250 may be
allocated per qualifying event, not to exceed a total of $5,000 per year.
Per the Sponsorship Policy adopted by the Commission on May 10, 2017, the Executive Director
and staff review, approve, and process requests on a rolling basis throughout the year. All recent,
approved allocations are submitted to the Commission on the Consent Calendar at each regularly
scheduled Commission meeting.
Executive Director Overview
Seven sponsorships have been approved since the start of Fiscal Year 2018-2019. The total
allocation of Sponsorships fiscal year to date is $1,900.
Event
Agency
HHSA Child, Youth, and Family All Staff
Yolo County HHSA
Branch Meeting
Yolo County Children’s
World Café Training
Alliance-Family
Strengthening Network
Yolo County Resource
Foster Care Appreciation Picnic
Family Approval
Yolo County Safe Sleep Module/SIDS Yolo County HHSA—
Awareness Month
Community Health Branch
Northern California
25th Annual Dinner and Auction
Children’s Therapy Center
Yolo County Children’s
3rd Annual Community Baby Shower
Alliance Home Visiting
Yolo County HHSA—
CWS RFA Pumpkin Patch Day
Community Health Branch
Krustaceans for Kids Crab Feed Yolo Crisis Nursery

Date

Allocated
Amount

9/6/18

$250

11/7/18

$200

7/28/18

$200

10/2018

$250

9/21/18

$250

9/29/18

$250

10/19/18

$250

3/16/19
Total

$250
$1,900

Additional Information

Sponsorships in bold/highlighted are new as of the last Commission meeting.
Promotional flyers are submitted with the applications when available at time of application.
Action Requested

Receive list of allocated sponsorships and ask questions or provide comments.

Agenda Item #9
1/9/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments

Agenda Item- Receive Update on Application for OCAP Road to Resilience Grant
Background
The California Department of Social Services’ Office of Child Abuse Prevention (OCAP) released
an RFP for the Road to Resilience Partnerships grant in late October. This is a competitive grant
opportunity that will fund 15 projects statewide. First 5 Association staff notified First 5 Yolo of the
opportunity, particularly given First 5 Yolo’s CHILD Project Pilot.
The grant requires collaborative, inter-agency work and integration of services to identify and serve
pregnant women with past or current substance use and mothers of substance-exposed infants. This
target population is to be served through navigation at medical provider locations and in-home case
management and linkage to parenting programs and other resources.
Grant applications were due December 28, 2018, and required multiple letters of intent to partner (or
formal MOU’s) from local agencies. Grants will be funded up to $600,000 per year for 3 years, with
an option to extend for two more years.
At the November Commission Meeting, the First 5 Yolo Commission favored allocating the
considerable staff time required to apply for the OCAP Grant, given the possibility of expanding The
CHILD Project Pilot to serve more children and families, particularly in West Sacramento and
Woodland.
Executive Director Overview

First 5 Yolo staff worked intently to prepare and submit an application for the OCAP Grant,
“The R2R Project.” First 5 Yolo’s Project is an extension of The CHILD Project Pilot across
Yolo County, and focused, as required, more narrowly on the target population of the grant. For
this grant application, First 5 Yolo is the lead agency, proposing to contract with, and pass funds
through to, qualified direct service agencies. First 5 Yolo, if selected, would manage and
evaluate the program, similar to activities already performed by the agency per Prop. 10 Statute
and with the MHSA Help Me Grown funding.
With the understanding that prevention and early intervention are most efficient and effective
early in a child’s development, the R2R Project design as submitted has a concentrated focus on
identifying the target population with a coordinated system at CommuniCare (FQHC) perinatal
medical clinics across the County, as well as through a collaborative partnership for referrals from
both traditional and non-traditional agencies outside of the medical system.
R2R was designed utilizing best practices to address the needs of the target population and
lessen the risk of substance exposure and maltreatment to infants, focusing on the goals of the
RFP. First 5 Yolo proposed using the CHILD Project’s administrative data screen (based on
predictive risk models) on all incoming patients and referrals to identify members of the target
population and assess their level of cumulative risk.

Under the R2R plan, once members of the target population and relative cumulative risk are
identified, the appropriate navigation and treatment pathway is selected based on individual
need. R2R proposes to establish two navigation pathways: HFA Navigation and Behavioral
Health Navigation. Identified mothers who are pregnant or parenting an infant up to 3 mo. of
age, and have the highest cumulative risk, will receive Healthy Families America (HFA)
Navigation, including the components of the national model HFA program. All other identified
members of the target population will receive Behavioral Health Navigation tailored to their
individual family circumstance and needs. In both, families will receive in-home case
management that links the target population and their families to appropriate services and
resources for concrete supports and parenting supports, utilizing a trauma-informed approach.
Both pathways will be supported by perinatal medical and behavioral health specialists.
The “Navigators” for R2R will be located at CommuniCare Perinatal Clinics across the County,
and in-home services tailored to family need will be provided by YCCA’s HFA home visiting,
CommuniCare’s Behavioral Health home visiting, and Yolo Crisis Nursery’s ABC home
visiting. Funded partners receiving allocations under the grant, should First 5 Yolo be awarded,
are CommuniCare, YCCA, and YCN. In-kind partners include Yolo County HHSA (Child,
Youth, Families, Community Health, and Behavioral Health), Yolo County Office of Education,
Yocha Dehe Wintun Nation, Northern Valley Indian Health, Yolo County District Attorney,
Yolo County Sheriff, and several First 5 Yolo funded programs.
Thank you to Commissioners Pettet, Roberts, and Brown for their assistance with project design
and the grant application process!
More information will be provided at the meeting in response to Commissioner inquiries.
Additional Information

Action Requested

Receive update and ask questions or provide feedback.

Agenda Item #10
1/9/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments

Agenda Item- Receive Update on CHILD Project Pilot
Background

At the First 5 Yolo meeting in March 2018, The Commission approved strategies for
specific goal areas of the First 5 Yolo Strategic Plan. Under the goal of “Improving Systems
and Networks,” strategies include providing services “along a continuum of care” and
reaching “highest-risk children and families at the greatest point of leverage, the earliest
years, through expanded and improved assessment prenatally and at-birth, and direction to
high-intensity home visiting and auxiliary services.”
In June 2018, consistent with the emphasis in the new Strategic Plan, the Commission
approved The CHILD (Coordinated Healthy Interventions for Lifelong Development)
Project Pilot as a funded program for FY18/19. This pilot is co-funded with City of Davis.
The current project budget total is $135,000, and the full amount funds Yolo County
Children’s Alliance for direct service activity (Healthy Families America Home Visiting),
with $20,000 newly allocated to CommuniCare for Perinatal Clinic Staff participation.
The intent of The CHILD Project is to better identify and assess families and children, with
multiple points of entry, and to increase access to services to high-intensity and other
auxiliary services meeting individual needs. The goal of the project is to improve systems
and networks, specifically to improve child health and safety.
Executive Director Overview

The Pilot Project launched August 1, 2018 with CommuniCare Davis Perinatal Clinic and
Yolo County Children’s Alliance Healthy Families America (HFA). The Pilot includes an
initial screening of prenatal families receiving services at CommuniCare. First 5 Yolo has
worked with UC Davis to develop an administrative data screen based on Emily PutnamHornstein and Children’s Data Network research weighting risk factors, with input from the
teams at First 5 LA and First 5 Orange.
Families that screen at highest risk are offered a 1:1 assessment by HFA to identify those
qualifying for highest intensity services (home visiting options).
First 5 Yolo Staff have been working over the last few months to coordinate the runway and
launch of this program. The Perinatal Team at CommuniCare has leveraged staff from
higher level management to clinic staff to implement the Pilot, and YCCA HFA staff have
worked diligently to integrate program and service delivery in-clinic. The collaborative
effort between the two direct service agencies is significant.
An update on the current status will be presented at the meeting.

Additional Information
Just before the Holidays, First 5 Yolo received an additional $1,000 private contribution for The
CHILD Project Pilot from First 5 Yolo’s landlord.
Action Requested
Receive update and ask any questions/provide comments.

Agenda Item #11
1/9/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Discuss First 5 Yolo Responses to County Strategic Plan Survey
Background
First 5 Yolo was created by Proposition 10 and is defined in Yolo County as “an agency of
the County with certain independent authority,” as per Health and Safety Code Section
130140.1(a)(2).
The County of Yolo is beginning the process of developing its new Strategic Plan, and
would like to invite County committees, advisory bodies, and special districts to share
input on priorities and/or areas in need of resources.
Executive Director Overview
First 5 Yolo has been asked to provide responses on the County Strategic Plan Survey, due
March 5, 2019, and the Executive Director would like to seek input from The Commission
to formulate responses inclusive of the thoughts of Commissioners.
The Survey questions are attached to this item as Attachment A.
Created by State Statute (Proposition 10) to advance the health, safety, and early learning of
young children 0-5 and their families, First 5 Yolo has the responsibility and opportunity to
help focus the County on the needs of the community’s youngest children.
Additional Information
A graphic of the current County of Yolo Strategic Plan is attached to this item as
Attachment B.
First 5 Yolo does not have a regularly scheduled meeting in February, and thus input is
required at the January meeting.
Action Requested
Discuss Survey questions and provide input for Executive Director to respond for First 5
Yolo by deadline of March 5, 2019.

Item 11 – Attachment A

Yolo County Strategic Plan Survey:
Committees, Advisory Bodies and Special Districts
In all of its work, Yolo County strives to be innovative, collaborative, fiscally responsible, inclusive of the
County’s diverse population, strategically aligned and engaged with the community. Consistent with its
ongoing commitment to these principles, Yolo County is developing a new Strategic Plan. The County
Board of Supervisors will use this plan to help set County policies and prioritize resources for the next 3
to 5 years. As part of the County’s dedication to engagement, we are asking all of the County’s
committees, advisory bodies, and special districts to submit responses to the questions below to provide
the Board of Supervisors with suggestions for the new strategic plan of priorities and/or areas in need of
resources.

Please complete the questions below as a group and submit by March 5, 2019.
1. What is the name of your committee, advisory body or special district?
Click here to enter text.

2. What is Yolo County’s greatest strength and how should the County build on this strength?
Click here to enter text.

3. What is an area that Yolo County could improve on and how should the County do so?
Click here to enter text.

Item 11 – Attachment A

4. Based on your field of interest, what are the greatest challenges Yolo County will face over
the next 3 to 5 years? What do you suggest as the best approaches for the County in
tackling these challenges?
Click here to enter text.

5. Outside of your field of interest, what are the greatest challenges you believe Yolo County
will face over the next 3 to 5 years? What do you suggest as the best approaches for the
County in tackling these challenges?
Click here to enter text.

6. Is there any additional information or suggestions regarding the Strategic Plan that you
would like to share?
Click here to enter text.

Item 11- Attachment B

2016-2019 Strategic Plan
The Strategic Plan Goals and priority focus areas for 2016-2019 are supported
by the following guiding principles of Operational Excellence:
 Advance innovation

 Strategically align our organization

 Collaborate to maximize success

 Engage and empower both our

 Provide accessible, fiscally sound,

residents and County workforce

dynamic and responsive services

Thriving Residents
 Implement Community Health Improvement Plan
 Develop and implement strategies to reduce homelessness
 Expand best practices in programs benefitting children

Safe Communities
 Develop coordinated continuum of care ranging from
prevention through intensive services
 Implement proactive, coordinated code enforcement effort
 Ensure robust disaster emergency management program
 Identify and address service delivery and critical infrastructure
needs in unincorporated communities

Sustainable Environment





Ensure water reliability
Identify and implement sustainable parks system model
Identify countywide waste reduction strategies
Update and implement Climate Action Plan

Flourishing Agriculture





Ag land preservation
Facilitate connections between growers and buyers
Develop strategies, including a concierge approach, to nurture new ag/ag tech businesses
Align workforce development efforts with ag and food system employer needs

Organizational Priorities
 Facilities and space planning (Capital Improvement Plan)
 Implementation of InforSystem and Talent Development

programs
 Countywide implementation of Yolo Performance and related

dashboards
 Law & Justice case management system development and

implementation
 Outreach/education on county programs and services

Tools Required
 Data-driven, evidence-based, innovative practices,
i.e. trauma-informed practices
 Efficient and effective information technology systems
 Effective allocation of resources to services
 Collaboration among departments and with partners
 Internal departments appropriately staffed to support organization
 Engaged County workforce

Agenda Item #12
1/9/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments

Agenda Item- Consider Appointment of Interim Vice Chair
Background

The Executive Committee of First 5 Yolo is comprised of the Chair, Vice Chair, and
Treasurer.
Executive Director Overview
As the current Vice Chair is expected to be on leave January-March, The Commission may wish
to consider appointing an interim to serve until the return of the regularly appointed member.
Additional Information
The Commission does not have a regularly scheduled meeting in February, and this would be an
appropriate time for an Executive Meeting, particularly as annual staff reviews are approaching.
Action Requested
Consider appointment of Interim Vice Chair for First 5 Yolo to serve until the return of the
regularly appointed member.

Agenda Item #13
1/9/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Executive Director Report
Background
The Executive Director updates the Commission on activities and developments.
Executive Director Overview
Updates:
o Report on First 5 Association Summit attended in December
o Annual Local Evaluation Report FY17/18
o Proposition 56 State Projection Changes
o Temporary, Extra Help Hire—Associate Management Analyst
Additional Information

Action Requested
Receive Executive Director Report

Agenda Item #14
1/9/19
First 5 Yolo Children and Families Commission
Agenda Item Cover Sheet
Attachments
Agenda Item- Commissioner Reports
Background
Commissioners have the opportunity to provide updates on activities and events relating to
their role as First 5 Yolo Commissioner and/or professional capacity in the County.
Executive Director Overview

Additional Information

Action Requested
Receive Commissioner reports.

