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Current Status and Strategic Directions 
 
Purpose:  The purpose of this section is to give each County Commission the opportunity of 
creating a picture of their county, their strategic objectives and accomplishments in fiscal year 
2000-2001.  Please address each of the following areas: 
 
1. 0 – 5 Child Population:   

 
There are a total of 10,964 children 0-5 currently residing within Yolo County boundaries. They 
constitute nearly 7.5 percent of the total population. The vast majority of children residing 
within Yolo County, reside within the five incorporated cities’ limits: Woodland (38%), Davis 
(25%), West Sacramento (25%), Winters (6%). The remaining 6% of children 0-5 are spread out 
amongst Yolo County’s vast agricultural plains  

 
 

2. Ethnicity of Children 0 – 5:   
 

Yolo County’s children are a diverse mix of nationalities and ethnicities. The majority of 
children 0-5 are  minority groups. The reported white population consists of 44.4% of the total, 
this statistic can be misleading due to the fact that 26% of the white race/ethnicity reported is 
made up of Russian immigrant children 0-5 for whom English may not be the primary language 
in their home. The predominant race/ethnicity of children residing in Yolo County is Latino/a, 
consisting of 43.2%. Children 0-5 of Asian and Mixed ancestry make up 5.9% and 4.6% of the 
total Children 0-5 population, respectfully. African American children 0-5 consist of 1.8% of 
the total while the remaining 1% is made up of Native Pacific Islanders (0.2%), American 
Indians/Alaska Natives  (0.5%), and Other races/ethnicities (0.3%). Among Yolo cities, West 
Sacramento has the greatest diversity of languages spoken by families and children – English, 
Spanish, Russian, Hmong, Mien, and other Southeast Asian dialects. Woodland, Winters, and 
Esparto (an unincorporated rural community) families speak English and Spanish. Davis, whose 
families mainly speak English and Spanish, is home to international university students whose 
families speak multiple languages. 

 
 

3. County Narrative:   
 
a. One of the six overall themes that emerged from the Needs Assessment phase of our 

strategic planning was that language is a significant barrier to families fully utilizing 
services.  Recognizing the lingual and cultural diversity of our 0-5 population, one of 
eight guiding principles for our strategic plan was, “the plan must address language 
and cultural barriers.”  One of the six specific outcomes in the plan is to increase 
community respect for all cultures and increase the cultural competence of services 
for children and families. 

 
The  Yolo County Strategic Plan details specific strategies to be implemented toward 
achieving our six specific outcomes.  The table below highlights the key 
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characteristics of those strategies that specifically address the issues of our diverse 0-
5 population. 
 
Overall Strategy Specific Strategy Key Characteristics 
Information, Education 
and Outreach 

Local One-Stop 
Information Centers 

Tailor each center to the 
specific needs (language, 
etc) of the local area 

 Mobile Resource Center Feature material in 
appropriate languages and 
providers who speak 
languages of consumers 

 Cross Cultural 
Celebrations 

Expand beyond the normal 
“food and music” cultural 
displays 

Healthy Development Prenatal Education and 
Support 

Maximize effectiveness 
with all ethnic groups in 
the County, ensure 
services are culturally 
competent 

Prevent and Treat Child 
Abuse, Domestic Violence 
and Substance Abuse 

Prevention Programs Address cultural 
differences and 
commonalities.  Providers 
should represent cultures 
being assisted. 

Policies and Advocacy Advocacy Encourage culturally 
appropriate participation 
on community boards, 
community agencies, etc. 
to ensure betted better 
representation in decision 
making groups. 

 
b. Yolo County is a diverse mixture of industry and geography. The eastern two-thirds 

of Yolo County consists of nearly level flat plains and basins, while the western third 
is largely composed of rolling terraces and steep uplands used for dry-farmed grain 
and range. The County’s 661,760 acres is home to 150,000 people. Agriculture is the 
County’s primary industry.  However, the prestigious University of California, Davis 
is located in the southern realm of the county. Along the eastern border of the county 
the city of West Sacramento has grown into a diverse suburb of the state capitol. 
Nearly 85% of the population lives in the County’s four cities (Davis, West 
Sacramento, Woodland, Winters). Currently, an estimated 11,800 children under the 
age of six live in Yolo County, comprising 8% of the total population. 

 
c. The major needs for Yolo County were categorized into four subject areas in our 

Strategic Plan. Those areas are bulleted below, along with the highest priority needs 
identified for each area. 
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Families -   
·  More affordable, safe housing.  
·  Higher wages so housing, health care, etc. are affordable.  
·  Expanded parent education and support services.   
·  Improved identification of at-risk children and families with regard to prevention 

work for child abuse/neglect and family violence.   
·  Improved transportation, especially to connect rural and southeastern parts of the 

county to services.  
Child Care and Early Learning – 
·  More low-cost child care options 
·  Higher quality of child care 
·  More pre-K programs in all areas of the county 
·  More licensed child care providers.  
·  Geographically accessible child care programs and improved transportation to 

child care sites must be addressed 
Children’s health – 
·  More affordable health care for low-to-middle income working families 
·  Better access to medical services (location, hours, language, transportation).  
·  Better access to information and outreach about existing services, especially for 

new moms and babies, and for at-risk children. 
Neighborhoods –  
·  More community centers and other gathering places for activities for parents and 

families, including parks and open spaces.  
·  Racism needs to be addressed. 
 

d. In the Spring of 2001 the Commission awarded funding to 18 providers.  The 
proposals for funding were required to describe how they would specifically address 
the Needs and Gaps and Specific Outcomes and Strategies described in Yolo 
County’s Strategic Plan.  Since contracts were negotiated and programs implemented 
between February and May of 2001 it is too soon to describe the major impact any of 
these programs have had on the issues addressed. 

 
e. Set Asides 

·  Held for future sustainability of programs – 26% 
·  Special projects – 3% 
·  Policy development and advocacy related to child care and early learning – 1% 
·  Administration – 8% 
·  Outcomes – 60% 

o Decrease child abuse/neglect and domestic violence – 15% 
o Decrease substance abuse in households with young children – 20% 
o Increase community respect for all cultures and increase the cultural 

competence of services for children and families – 5% 
o Increase five-year-olds who are “ready to learn” when entering 

kindergarten – 8% 



County Name: Yolo County 

5 

o Increase children 0-5 who have a specific source of on-going, 
comprehensive health care and who receive recommended primary care at 
appropriate intervals – 35% 

o Increase the supply of quality, affordable child care tailored to geographic 
areas – 17% 

 
Community participation in decision making is being funded by our participation in the 
Civic Engagement Project underwritten by private foundations. 

 
 
4. Major Accomplishments:  

 
 Some of our major accomplishments are: completion of the Strategic Plan utilizing an approach 

that was inclusive of all geographic regions in our county; development of an RFR process and 
awarding of over $1.6 million in funding to address the Outcomes in our strategic plan; 
participation in the Civic Engagement Project and ongoing efforts to develop a methodology to 
insure continued participation by community members; procurement of office space for the 
Children and Families Commission; and development of an infrastructure to assure our capacity 
to carry out our mission to the community in the most efficient and effective manner possible.   

 
5. Status of Reporting and Data Collection:  
 
We have developed outcome based quarterly reports. Each provider reports on the status of its 
progress towards specific outcomes.  Within the report, the provider details the indicators that 
are relevant to each outcome as well as the data sources, ie; intake assessments, client charts, 
and surveys, by which the process is then tracked. With the addition of our new Executive 
Director, Kathleen Stafford, these quarterly reports are under review and soon will be revised to 
more closely reflect trackable outcomes from the field.   We have purchased and received 
training on the use of database software (ABS) to track both process and outcome objectives.  
We will be converting all of our contract data to this system in the coming months.  In addition, 
we are developing an overall data collection/evaluation strategy that looks ahead to tracking key 
indicators and measuring the impact of our funding on a county-wide basis. 
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Summary of Innovative and Promising Practices 
 
Purpose:  This section allows your commission to highlight the programs that you feel have 
promising results addressing the needs identified in your strategic plan.  Please address the 
following areas in your narrative: 
 
1. Program Highlights: 
 

 Since funded programs have been in operation for only a couple of months their primary 
activities have been recruiting and hiring qualified personnel, purchasing necessary 
equipment, and assuring site preparation in order to meet their goals in the future.  
 The Answers Benefiting Children (ABC) program is possibly the most comprehensive of 
our funded programs with a plan to improve systems in which services are to be 
administered,. The funding from CFC has allowed them to expand services available at that 
Family Resource Center. The grant provided much needed staff, primarily through 
Americorps. A staff person now acts as a resource specialist to assist clients with linkages 
and referrals in an attempt to avoid duplication of services.  
 The Yolo County Children and Families Commission Strategic Plan has allocated nearly 
35% of total funding towards increasing children’s health. The largest financial recipient of 
CFC funding in Yolo County is the Books and Bread program. Books and Bread is a mobile 
van unit that that will go to different locations through out the county each day offering 
literacy, WIC nutrition and CHDP outreach information to children. Literacy curriculum 
will be oriented towards nutrition, with food samples and recipes participants can take home. 
So far the funds spent are start-up costs; outreach efforts are scheduled to begin September 
4, 2001.  
 Yolo County ranks in the lowest quartile for percent of women who obtain adequate 
prenatal care. Through the Assessment and Intervention program administered via the Yolo 
County Health Department, there have been new protocols established for verifying prenatal 
care utilization data and additional training scheduled from the county vital records 
specialist for the birth clerks.  
 Through Integrated Parenting Services, Yolo Connections has been able to expand the 
number of parenting classes offered throughout the county and has specifically been able to 
target the rural communities. They are currently offering classes in one community with 
plans to expand into our most isolated communities within the first quarter of 2002. The 
additional funding has enabled them to integrate parenting education with workshops to 
improve home safety, family functioning, and child health. 
 In the southern region of Yolo County, CFC funding aided in the opening of the Yolo 
Crisis Nursery. The Nursery provides 24-hour care for children whose families are in a state 
of crisis. Since the opening of the Nursery on September 20, 2000, they have housed 39 
children from 25 families. Most of the children remained in the Nursery for the full 30 days, 
so that their parent could work on the crisis that brought them in to the Nursery. Fifteen of 
those children required and received the necessary medical care, and follow-up 
appointments and treatments were arranged. Funding from CFC has allowed expansion of 
their capacity. 
 At the Esparto Healthy Start Collaborative, CFC monies have made it possible to start a 
community based pre-school serving the rural area. The result has been the addition of a 
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Center Director that has managed the remodeling, development of curriculum and policies 
and procedures for the pre-school. There are now 23 new child care spaces for children in 
the community for low – to middle-income families to enroll their children in a pre-school 
that will prepare them for kindergarten. As the area begins to grow with several new housing 
developments in the planning stages, the Esparto-Capay Valley Neighborhood Child Care 
Center will continue to fill vacant child care spaces.  
 The Yolo County Child Care Outreach program is an outcome-based collaborative 
which increases the availability, accessibility and the quality of child care in the county. 
Through home visits, training and support of child care providers aimed at licensing new 
providers, the program’s goal is improving child development. Through the newly added 
Home Visitor position, outreach can occur when it is desperately needed. The Home Visitor 
has been able to help new providers set up family child care homes and aid them when they, 
the providers, found that after a few months they were not profitable, and were ready to quit. 
Through aid with open houses, marketing, and curriculum enrichment the child care 
providers now are showing stability and even some growth. 
 One program that was well established in our community prior to funding is known as 
the Steps Toward Active Recovery (STAR). In one case, a woman’s infant and six-month 
old was removed from her two days after she gave birth. The STAR Outreach Counselor 
met with the client in the hospital to her about enrolling in a treatment program. The client 
was very receptive to doing what ever she needed to do to get her children back. She has 
been successfully enrolled in the treatment program for over 5 months. Child Protective 
Services was so pleased with the progress she had made in the first 4 months of treatment 
she was reunified with her baby and as well as allowed partial visitation with her six-year-
old son. For the STAR program the number of clients entering treatment is much higher than 
was initially expected and funding from CFC has increased their capacity to serve these 
additional clients. Of a total of 47 families receiving services, an average of 70% have 
entered a treatment program; 30% of families were projected as the goal for treatment.  

 
2. Service Integration and Collaboration: 
 
 Every program that has been funded by the Yolo County Children and Families Commission 
utilizes several partnerships in order to efficiently and effectively reach goals and avoid the 
duplication of services. The Books and Bread program includes services from Woman Infant 
and Children (WIC) Children’s Health Disability Program (CHDP) and California Children 
Services (CCS) who provide and arrange access to a regular source of health care while the free 
food samples are provided by the Food Bank of Yolo County. The literacy aspect of Books and 
Bread incorporates services from the Woodland Public Library.  
 Through Yolo County’s Assessment and Intervention system, there have been focus groups 
with prenatal care providers, public health nurses, perinatal substance abuse treatment providers 
and community members of the Fetal and Infant Mortality Review Team. Their input was used 
to develop questions about potential barriers to health care, which was incorporated into 
prenatal client surveys. The nurses and outreach workers who participated also offered to 
conduct the surveys among their various client populations. 
 Esparto Results has found it beneficial to make referrals to the Esparto-Capay Valley 
Neighborhood Child Care Center, while the Integrated Parenting Services has also utilized 
Esparto Healthy Start to provide parent education to families in this rural community.  
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 Many programs’ success is directly dependent on their collaboration with other service 
providers and community members. Yolo Crisis Nursery has a web of integration that insures 
that clients receive comprehensive services. Yolo Connections provides mentors to families 
within the Nursery who need additional support. A staff person at Yolo Connections attends the 
Crisis Nursery Advisory Committee meetings. The Davis Community Meals & Shelter Project 
has taken the step of developing an integrated intake and assessment process in an effort to have 
the capability to refer the client to the proper agencies for each of their needs.  
 Davis Community Meals has provided shelter for homeless parent whose children are 
staying at the Nursery. Lekotek, who also partners with Yolo County Child Care Outreach and 
Davis Community Meals, provides assessment services and parenting assistance for parents 
while their children stay at the Nursery.  
 Another funded program whose success depends directly on the collaboration of various 
agencies, is the Answers Benefiting Children Resources Center. The ABC Family Resource 
Center provides a variety of resource services. The ABC Resource Center’s lead agency is 
CommuniCare Health Centers. The ABC Resource Center provides numerous services, 
including: Home Visiting Services, Parent Education Classes, Parent/Child Play and Grow 
Groups, a Father’s Program and Americorps Workers, just to mention a few. To manage such a 
diverse offering of services, just a few agencies that ABC Resources Center works with are 
Lekotek Family Resource Center, Yolo County Department of Alcohol, Drug, and Mental 
Health, Yolo County Department of Employment and Social Services, Child Abuse Prevention 
Council, and Early Head Start.  
 Yolo County CFC has established regular contractor meetings.  These meetings have proved 
an invaluable opportunity for networking and establishing collaboration and referral links 
between contracted providers.  In the future these meetings will be used to share best practices 
and to offer technical assistance workshops on topics of mutual interest. 
 The conference room at our offices is available to community agencies whose philosophies 
and programs are in alignment with those of CFC.  This facility has been well utilized for 
collaborative meetings and community networking.   
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County Revenues and Expenditures 
for the period July 1, 2000- June 30, 2001 

 
County Revenues 
Prop 10 Cash Revenues List dollar amounts here. 

Round to whole dollars 
Prop 10 Allocation   
Monthly disbursements 

 
$2,071,441.00 

Augmentation Funds from the State Commission: 
 
·  Administrative Augmentation Funds 

 
$9,619.00 

 
·  Travel Augmentation Funds 

 
$0.00 

 
·  Minimum $200,000 augmentation funds 

 
$0.00 

Other State Prop 10 Program Funding   
Grant funds, state initiatives 

 
 

 
·  Child Care Retention Incentives 

 
$0.00 

 
·  Other (Specify) 

 
$0.00 

Revenues from Sources Other than Prop 10  
 
List: Conference rental space 

 
$105.00 

 
CEP Grant 

 
$75,000.00 

 
Donation 

 
$1,500.00 

Interest Earned and Balance Brought Forward  
 
Interest Earned 

 
$265,922.23 

 
Fund Balance brought forward from prior year(s) 

 
$3,319,953.00 

 
Total Cash Revenue 

 
$5,743,540.23 

 
 
Annual Expenditures and Encumbrances 
 Expended or Encumbered for FY 00-01 
Program Expenditures and Encumbrances  (e.g. grants, 
initiatives, programs) 

 
$1,615,974.00 

Implementation Expenditures and Encumbrances  (all 
expenditures/encumbrances other than program 
expenditures – see detail on next page) 

 
$281,297.00 

 
Total Cash Expenditures 

 
$1,897,271.00 
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Financial Summary 
 July 1, 2000 to June 30, 2001  
 
Total Cash Revenue 

 
$5,743,540.23 

 
Total Cash Expenditures 

 
$1,897,271.00 
 

 
Fund Balance 

 
$3,846,269.23 

* Fund Balance that is not encumbered, but is committed or set-  
   aside for current or future grants, initiatives, sustainability   
  reserve, etc.  

 
$1,188,024.00 

 
Fund Balance Uncommitted 

 
$2,658,245.23 
 

*Committed funds in this section are not encumbered for this fiscal year and will not show up in the  
   fiscal audit. 
Implementation Expenditure Detail 
In this section you have the opportunity to report details of the implementation expenditures reported 
in the previous section.  In the third column, check if the amount reported is based on accounting or 
best estimate. See glossary for expanded description of expenditure categories. 
 
 Expended or 

Encumbered for  
FY 00-01 

Based on accounting 
or best estimate: 

 
Evaluation Expenditures 

 
$5,000.00 

�  Accounting 

�  Best Estimate 

Administrative Expenditures 
�  Commission Operations and Support (meeting costs and 

support, office operations, training and technical 
assistance, development of policies and procedures, etc.) 

�  Grant-Making Operations and other Fund Allocations 
�  Contract Management 
�  Fiscal Management 
�  Tracking of and Compliance with Legal Requirements, 

including preparing reports to the State Commission 

 
 
 
$186,973.00 
 

 

 

�  Accounting 

�  Best Estimate 

Planning, Communication and Outreach Expenditures 
�  Strategic Planning  
�  Community Outreach (media, websites, other 

community outreach, civic engagement) 
�  State-level Involvement, Communication, and Planning 

for State-Level Initiatives 
�  Activities to Promote Collaboration and Integration of 

Services and Leveraging of Resources 

 
 
$89,324.00 
 

 

�  Accounting 

�  Best Estimate 

 
Total Implementation  Expenditures 

 
$281,297.00 

 

 

X 

 

X 

 

X 
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Tracked In-kind: If your Commission receives in-kind resources and tracks them in the fiscal 
accounting system (and therefore, they are reflected in the fiscal audit), please describe them here, 
noting major sources and type of in-kind, as well as the total amount of tracked in-kind. 
 
 
We currently receive no tracked in-kind services. 
 
 
 
 
 
 
 
 
 
Untracked In-kind:  If your Commission receives in-kind resources but does not track them in the 
fiscal accounting system (and therefore, they are not reflected in the audit),  please describe them here, 
noting major sources and type of in-kind. 
 
 
We are currently utilizing County Counsel as a non-tracked in-kind services for legal counsel to the 
Commission. 
 
 
 
 
 
Discussion of Additional Cash Resources:  If your Commission activities have brought additional 
cash resources into your community in the last fiscal year, describe your successes in this regard.  How 
were the funds used, or for what use are they intended? 
 
 
We currently utilize no additional cash resources. 
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Activity Summary Sheet Number __1____ 
July 1, 2000 through June 30, 2001 

 
 

If your county commission is grouping projects, please enter the number of projects included in this summary sheet: _____2_________ 
 

1. RESULT 
AREAS FOR EACH RESULT AREA 

4. PARTICIPANTS SERVED 
       
      A = ACTUAL        E = ESTIMATE       D = DUPLICATE 

5. TOTAL 
NUMBER OF 

MONTHS 

6.  TOTAL 
FUNDS SPENT 

IN EACH 
RESULT AREA 

 
Please mark the 
result area (s) that 
apply to this 
project or group of 
projects  

2.Intended   
   Result(s) 
 
Enter one or more 
codes from  
Appendix 1. 

3. Strategy(ies)  
 
 
Enter one or more 
codes from  
Appendix 2  

  
Total 
children 
prenatal to 
5th birthday 
 

 
Total family 
members of 
children prenatal 
to 5th birthday 
 

 
Total 
providers that 
serve children 
prenatal to 5 
or their 
families 

Total months 
project(s) 
has/have been 
in operation 
during FY 
00/01. 

 
Total funds spent 
on each of the four 
result areas. 

 Improved  
     Systems 

S1(2), S2, S4, S5, 
S6 

1, 2, 3, 9, 10, 11, 
12, 15, 17, 19, 22, 
23, 24, 25, 26, 29, 
30, 34, 35, 36, 37, 
29, 41, 43, 44, 45, 
48, 50, 53, 55, 59, 
63, 64-70 

  100E 2 4.5 months 
 
 

$27,929.00 
 
 
 
 
 
 

 Improved  
     Child  
     Health 

H1(2), H2, H3(2), 
H4, H5, H6, H7, 
H8, H9, H11, 12 

1, 2, 3, 9, 10, 11, 
12, 15, 17, 19, 22, 
23, 24, 25, 26, 29, 
30, 34, 35, 36, 37, 
29, 41, 43, 44, 45, 
48, 50, 53, 55, 59, 
63, 64-70 

     
 
 

$27,929.00 
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 Improved   
      Child    
      Development 

C1, C2, C5, C4, C6 1, 2, 3, 9, 10, 11, 
12, 15, 17, 19, 22, 
23, 24, 25, 26, 29, 
30, 34, 35, 36, 37, 
29, 41, 43, 44, 45, 
48, 50, 53, 55, 59, 
63, 64-70 

     
 
 

$25,000.00 
 

 Improved   
      Family  
      Functioning 

F1, F2, F3, F4, F5, 
F6, F7, F8, F9 

1, 2, 3, 9, 10, 11, 
12, 15, 17, 19, 22, 
23, 24, 25, 26, 29, 
30, 34, 35, 36, 37, 
29, 41, 43, 44, 45, 
48, 50, 53, 55, 59, 
63, 64-70 

     
 
 

$25,000.00 
 

Note: Please use this section to explain or qualify any of the information provided above.   
The financial break-downs are estimates because the ABC Family Resource Center reports that  most activities are ongoing with results varying 
Among various clients. 
*Funds reported on the Activity Summary Sheet are actual cost-based amounts, where as the program expenditures reported on the Revenues and 
Expenditures sheet are non-cost based scheduled grant dispersements. 
 
 

 
 
 
 
 
 
 
 
 
 



County Name: Yolo County 

14 

Activity Summary Sheet Number __2____ 
July 1, 2000 through June 30, 2001 

 
 

If your county commission is grouping projects, please enter the number of projects included in this summary sheet: _________3_____ 
 

1. RESULT 
AREAS FOR EACH RESULT AREA 

4. PARTICIPANTS SERVED 
       
      A = ACTUAL        E = ESTIMATE       D = DUPLICATE 

5. TOTAL 
NUMBER OF 

MONTHS 

6.  TOTAL 
FUNDS SPENT 

IN EACH 
RESULT AREA 

 
Please mark the 
result area (s) that 
apply to this 
project or group of 
projects  

2.Intended   
   Result(s) 
 
Enter one or more 
codes from  
Appendix 1. 

3. Strategy(ies)  
 
 
Enter one or more 
codes from  
Appendix 2  

  
Total 
children 
prenatal to 
5th birthday 
 

 
Total family 
members of 
children prenatal 
to 5th birthday 
 

 
Total 
providers that 
serve children 
prenatal to 5 
or their 
families 

Total months 
project(s) 
has/have been 
in operation 
during FY 
00/01. 

 
Total funds spent 
on each of the four 
result areas. 

 Improved  
     Systems 

S1, S2, S4, S5, S6 4, 5, 6, 7, 10(2), 11, 
15, 17 

     $3,779.04 

 Improved  
     Child  
     Health 

H1, H2, H3(3), 
H4(3), H6, H7, H8, 
H9, H10, H11 

3, 5, 6, 11, 13, 24, 
26(2), 27, 28(2), 32, 
33, 36, 39(3), 41(2), 
43, 55, 56, 64, 66, 68  

 362E 400E 3 3 months $11,069.00 

 Improved   
      Child    
      Development 

C3, C6 29(2), 36, 37, 39, 53      
 
 

$2,748.04 

 Improved   
      Family  
      Functioning 

       
 
 

 
 

Note: Please use this section to explain or qualify any of the information provided above.   
The vast majority of costs incurred so far have been start-up costs .The Books and Bread project is set begin September 4, 2001, and both  the Nurse  
Home Visitation and the California Children Services programs have primarily used the funding for recruitment and office equipment. 
*Funds reported on the Activity Summary Sheet are actual cost-based amounts, where as the program expenditures reported on the Revenues and 
Expenditures sheet are non-cost based scheduled grant dispersements. 
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Activity Summary Sheet Number ___3___ 
July 1, 2000 through June 30, 2001 

 
 

If your county commission is grouping projects, please enter the number of projects included in this summary sheet: _______3_______ 
 

1. RESULT 
AREAS FOR EACH RESULT AREA 

4. PARTICIPANTS SERVED 
       
      A = ACTUAL        E = ESTIMATE       D = DUPLICATE 

5. TOTAL 
NUMBER OF 

MONTHS 

6.  TOTAL 
FUNDS SPENT 

IN EACH 
RESULT AREA 

 
Please mark the 
result area (s) that 
apply to this 
project or group of 
projects  

2.Intended   
   Result(s) 
 
Enter one or more 
codes from  
Appendix 1. 

3. Strategy(ies)  
 
 
Enter one or more 
codes from  
Appendix 2  

  
Total 
children 
prenatal to 
5th birthday 
 

 
Total family 
members of 
children prenatal 
to 5th birthday 
 

 
Total 
providers that 
serve children 
prenatal to 5 
or their 
families 

Total months 
project(s) 
has/have been 
in operation 
during FY 
00/01. 

 
Total funds spent 
on each of the four 
result areas. 

 Improved  
     Systems 

S1, S2, S3, S5 1, 2, 3, 4, 5, 6, 7, 9, 
10, 13, 14, 15, 16, 17, 
35, 36, 37, 39, 43, 45, 
48, 55, 57, 60, 64, 65, 
66, 67, 68 

     $5,000.00 

 Improved  
     Child  
     Health 

H3, H4, H11, H13 1, 2, 3, 4, 5, 6, 7, 
9(2), 10(10), 13, 14, 
15(2), 16, 17, 34, 35, 
36(2), 37, 38, 39(2), 
42, 43, 45, 48, 55, 57, 
60, 64, 65, 66, 67, 68 

     
 
 

$1,000.00 

 Improved   
      Child    
      Development 

C1(2), C2(2), C3, 
C4(3), C5, C6(2), 
C7 

1, 2, 3, 4, 5, 6, 7, 
9(2), 10(2), 13, 14, 
15(2), 16, 17, 35, 
36(2), 37, 38, 39(2), 
42, 43, 44, 45, 48, 55, 
56, 57, 60, 64(2), 65, 
66(2), 67, 68 

 119E 223E 3 3 months 
 
 

$70,000.00 
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 Improved   
      Family  
      Functioning 

F2, F3, F6, F7, F8 1, 2, 3, 4, 5, 6, 7, 
9(2), 10(2), 13, 14, 
15(2), 16, 17, 35, 
36(2), 37, 38, 39(2), 
43, 44, 45, 48, 55, 56, 
57, 60, 64(2), 65, 
66(2), 67, 68 

     
 
 

$9,000.00 
 

Note: Please use this section to explain or qualify any of the information provided above.   
The majority of the costs with “Improved Child Development” category is due to the start-up costs of the preschool/child care center in rural Etparto 
(playground improvements, classroom remodeling, and supplies). 
*Funds reported on the Activity Summary Sheet are actual cost-based amounts, where as the program expenditures reported on the Revenues and 
Expenditures sheet are non-cost based scheduled grant dispersements. 
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Activity Summary Sheet Number ___4___ 
July 1, 2000 through June 30, 2001 

 
 

If your county commission is grouping projects, please enter the number of projects included in this summary sheet: ______4________ 
 

1. RESULT 
AREAS FOR EACH RESULT AREA 

4. PARTICIPANTS SERVED 
       
      A = ACTUAL        E = ESTIMATE       D = DUPLICATE 

5. TOTAL 
NUMBER OF 

MONTHS 

6.  TOTAL 
FUNDS SPENT 

IN EACH 
RESULT AREA 

 
Please mark the 
result area (s) that 
apply to this 
project or group of 
projects  

2.Intended   
   Result(s) 
 
Enter one or more 
codes from  
Appendix 1. 

3. Strategy(ies)  
 
 
Enter one or more 
codes from  
Appendix 2  

  
Total 
children 
prenatal to 
5th birthday 
 

 
Total family 
members of 
children prenatal 
to 5th birthday 
 

 
Total 
providers that 
serve children 
prenatal to 5 
or their 
families 

Total months 
project(s) 
has/have been 
in operation 
during FY 
00/01. 

 
Total funds spent 
on each of the four 
result areas. 

 Improved  
     Systems 

S1(2), S3, S4 2, 5, 7, 9(2), 10(2), 
11(2), 15, 17, 39 

     $6,187.49 

 Improved  
     Child  
     Health 

H2(2), H3(2), H4, 
H5, H6, H7(2), H9, 
H11, H13(2) 

35, 36, 39(2), 41, 42, 
43, 50, 55, 66, 67 

     
 
 

$16,013.49 

 Improved   
      Child    
      Development 

C5, C6 37, 39, 43, 59      $2,000.00 

 Improved   
      Family  
      Functioning 

F1(2), F2(2), F3(2), 
F4, F5(2), F6, 
F7(2), F8, F9 

9(2), 10(2), 11(2), 19, 
31, 32(2), 33(2), 35, 
36(2), 37(2), 39(2), 
40, 42, 43, 50, 55, 58, 
59, 66, 67, 68 

 200E 240E 4 4.5 months 
 
 

$122,281.00 
 

Note: Please use this section to explain or qualify any of the information provided above.  
County families and children have not yet participated in the Parent-Child Interaction Therapy Services. This will occur when the staff that is currently  
in training reaches the appropriate level of proficiency as determined by the University of California, Davis Medical Center trainers. The first billing 
statement is anticipated October 2001. 
*Funds reported on the Activity Summary Sheet are actual cost-based amounts, where as the program expenditures reported on the Revenues and 
Expenditures sheet are non-cost based scheduled grant dispersements. 
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Appendix 1 
 

SSHHOORRTT--  AANNDD  LL OONNGG--TTEERRMM     
II NNTTEENNDDEEDD  RREESSUULL TT  CCOODDEESS  

 
II mmpprroovveedd  SSyysstteemmss  ffoorr   FFaammii ll iieess::   II nntteeggrraatteedd,,  AAcccceessssiibbllee,,  II nncclluussiivvee,,  aanndd  

CCuull ttuurraall llyy  AApppprroopprr iiaattee  SSeerrvviicceess  
 

S1  Increased accessibility of services/activities 
S2  Improved service delivery 
S3  Increased cultural competence in service provision and/or evaluation 
S4  Increased service integration  
S5  Increased accountability for results 
S6  Increased civic engagement by program participants 
S7  Other (specify) 
S8  Other (specify) 
S9  Other (specify) 
S10  Other (specify) 

 
Improved Family Functioning:  Strong Families 

 

F1 Parents participate in parent education programs. 
F2 Parents receive increased parent support services. 
F3 Parents are knowledgeable about child development and practice effective parenting 

skills. 
F4 Families participate in education or training opportunities to improve their economic 

status. 
F5 Parents provide effective and nurturing newborn and infant care. 

F6 Children are safe in their homes and communities (safe from intentional injury). 
[Please report prevention of unintentional injuries in Improved Health section.] 

F7 Children are in environments free of tobacco and other substance abuse. 
F8 Children will remain with their families. 

F9 Families are self-sufficient in areas targeted by the local initiative. 
F10 Fewer teenagers have babies and more parenting teenagers delay subsequent 

pregnancies. 
F11 Parents support their child’s learning, healthy growth and development. 

F12 Other result (specify): 
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Improved Child Development: Children Learning and Ready for 
School 

 
C1 Parents are knowledgeable about quality ECE/child care and available options. 
C2 Children, including those with developmental delays and special needs, have access to 

and receive quality ECE/child care. 
C3 ECE/child care providers have increased supports & educational opportunities. 
C4 Children receive -quality ECE/child care and early childhood education programs 
C5 Children live in home environments supportive of optimal cognitive development. 
C6 Children enter kindergarten “ready for school”. 

C7 Children continue to be successful in school.   
C8 Other result (specify): 

 
 

 
Improved Child Health:  Healthy Children 

 
H1 Expectant mothers have adequate prenatal care. 

H2 Parents are knowledgeable about and practice healthy behavior prior to and during 
pregnancy. 

H3 Children receive preventive and ongoing regular health care. 

H4 Children receive early screening and early intervention for developmental delays and 
other special needs 

H5 Children receive preventive and ongoing regular mental health. 
H6 Children receive preventive and ongoing oral care. 

 H7 Parents are knowledgeable about and provide their children with healthy diets and 
physical activity. 

H8 Children are born healthy. 

H9 During pregnancy, women refrain from use of tobacco, drugs, and alcohol. 

H10 Children have healthy teeth and gums. 

H11 Children are healthy and well nourished. 
H12 Children are free of smoking-related illnesses (e.g., asthma and other ACS). 
H13 Children are in safe and healthy environments  

(free from unintentional injuries). 

H14 Other result (specify): 
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Appendix 2 
 

SSTTRRAATTEEGGYY  CCOODDEESS  
 

Service Integration 

1 Participating in joint community planning efforts and decisions on revenue 
maximization and fund allocations 

2 Signing Memoranda of Understandings with multiple agencies and groups 
collaborating to provide integrated services (includes facilitating entry into the 
service system, coordinated service delivery, shared information, and non-
duplication of efforts) 

3 Interdisciplinary training for providers 

4 Establishing centralized resources, such as registries and databases 

5 Use of pooled resources to address root causes and community conditions 

6 Increased Civic Engagement by Program Participants 

7 Accountability is shared across programs on a countywide basis for agreed upon 
results 

8 Other (please specify) 

Service Accessibility 

9 Making services available for all families though flexible scheduling 

10 Increasing service capacity in underserved areas and/or among underserved 
populations 

11 Developing conveniently located service sites, co-location with other service 
providers and community-based organizations, or multi-disciplinary home-bases 
services 

12 Other (please specify) 

Serving Diverse Populations 

13 Training to service providers regarding serving families and children with special 
needs 

14 Cultural diversity training for providers of services to children and families 

15 Developing and/or expanding types of child and family services available to 
locally appropriate languages other than English 

16 Increasing the number of service providers who are ethnically, culturally, and 
linguistically reflective of their communities 

17 Developing programs and materials specifically developed for diverse populations 
(ethnic, cultural, special needs) 
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18 Other (please specify) 

Public Engagement 

19 Encouraging families to participate in formal and informal community 
associations 

20. Inviting service recipients to participate on policy boards and in program  
implementation 

 
21. Other (please specify) 

 
Individual or Family Focused Activities 

22. Prenatal care 

23. Breast feeding assistance 

24. Well-baby or well-child check ups 

25. Immunizations 

26. Health screenings 

27. Oral health prevention/screenings 

28. Oral health treatment 

29. Developmental/cognitive assessments 

30. Mental health/behavioral assessments 

31. Mental health services 

32. Substance abuse screening 

33. Substance abuse treatment 

34. Short-term support (crisis or walk-in counseling) 

35. Mentoring 

36. Case management 

37. Home visitation  ____________________ 

38. Respite care for children with special needs 

39. Information and referral 

40. WIC, Food Stamps or food program enrollment/assistance 

41. Health insurance enrollment/assistance 

42. Transportation services or vouchers 

43. General parenting support 

44. Teen parent support 

45. ECE/child care enrollment assistance (non-monetary) 

46. ECE/Child care subsidies or vouchers 
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47. ECE/child care staff recruitment 

48. Provider incentive for training  

49. Provider salary augmentation (stipends) 

50. Housing/shelter assistance 

51. TANF enrollment/assistance 
52. Foster parent recruitment 
53. Family literacy programs 
54. Violence prevention/intervention (child/spouse/partner) 
55. Other (please specify) 

 
Small Group Focused Activities   

56. Parenting classes (on topics such as infant care, nutrition, home safety,  

 discipline, child development) 

57. Caregiver/parent support groups 

58. Classes for children 

59. Provider training or professional development  

60. Other adult classes (on topics such as literacy or citizenship) 

61. Parent-Child classes (e.g., mommy and me) 

62. Provider licensing classes 

63. Parent/Caregiver job training 

64. Other (please specify) 

Large Group Focused Activities  

65. New Parent kit distribution 

66. Information dissemination (mailing, distribution of brochures, newsletters, 
resources) 

67. Public education campaigns  

68. Outreach efforts 

69. Health fairs 

70. Community events/ celebrations 

71. Facilities/capital improvements (playgrounds or child care centers) 

72. Other (please specify) 
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Glossary 
 
 
Administrative Augmentation – is any administrative augmentation your commission has 
received from the State Commission, or has designated as receivable. 
 
Administrative Expenditures – include all personnel time, consultant costs and operating costs 
associated with the day-to-day operations of the Commission. This would include costs 
associated with planning and implementing Commission meetings, with managing office 
operations, with provision of training and technical assistance to the Commission and its 
subcommittees, with development of policies and procedures, with all fund allocation planning 
and implementation activities including grant-making operations, with contract development and 
monitoring, with overall budgeting, tracking, management and monitoring of funds in the 
Children and Families Trust Fund (including efforts to leverage or blend funds) and with 
ensuring that the Commission is in compliance with all state statutes and local ordinances. 
 
Allocation – (please see definition for “Prop 10 Allocation”) 
 
Civic Engagement – a broad array of constituencies are involved in governance, especially 
people with the greatest stake in the results. Civic engagement ensures that people reflecting the 
diverse perspectives of the kinds of people affected by a decision are involved in making or 
shaping decisions (i.e., recipients of services, community residents, services providers, policy-
makers, funders, etc.) The views and experiences of this broad array of people who make up 
communities include people of different ethnic groups, class backgrounds, sexual orientations 
and genders. 
 
Cultural Competence –Cultural competency means services, supports, or other assistance that 
are conducted or provided in a manner that is responsive to the beliefs, interpersonal styles, 
attitudes, language and behaviors of individuals who are receiving services, and in a manner that 
has the greatest likelihood of ensuring their maximum participation in the program. 
 
Encumbrances, Encumbered – funds that have been committed from the fiscal year budget, but 
will be used to pay for expenditures after the fiscal year. Funds are often encumbered to pay off 
the last payment of a contract, to cover purchase orders that will not be submitted until after June 
30th, to cover late Accounts Payable from that fiscal year, etc. Encumbrances will usually be 
reported in the fiscal audit as reservations of fund balances rather than expenditures. 
 
Evaluation – the consistent, ongoing collection and analysis of information for use in decision-
making in implementing programs and assessing their effectiveness. Useful evaluation 
techniques for county commissions include individual interviews, written surveys, focus groups, 
observation and analysis of statistical information. 
 
Evaluation Expenditures – include all personnel time, consultant costs and operating costs 
associated with developing evaluation criteria, with developing or acquiring data collection 
instruments, information systems and other evaluation tools, with activities related to linking the 
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local evaluation strategy with the state evaluation strategy, with providing technical assistance to 
grantees in the development of an evaluation strategy and with implementing the evaluation 
reporting and analysis process. 
 
Expenditures – the amount of Prop 10 funds that has been spent in a fiscal year. 
 
Fund Balance – is the total revenues minus the total expenditures and encumbrances for the 
fiscal year.  
 
Fund Balance in Reserve/Committed – is the amount of funds in your fund balance that have 
been set-aside or committed by your commission for a specific purpose, such as future grant 
awards, initiatives, sustainability reserve, etc. These funds have not been encumbered for the 
fiscal year being reported. 
 
Fund Balance Brought Forward From Prior Year(s) – is the beginning balance reflected in 
the FY ’00-’01 Children and Families Trust Fund Account.  The balance brought forward could 
be from the prior year or the prior two years. 
 
Implementation Expenditures/Encumbrances – are actual expenditures and encumbrances 
incurred by the Commission in implementing Commission activities. This line item should 
include all expenditures and encumbrances that are not directly related to program costs, and will 
include costs such as administration, evaluation, outreach, strategic planning, etc. 
 
Improved Service Delivery – community and local systems working together to make services 
more accessible and available to children and families.  It could also mean increasing the amount 
of services that are available.   
 
Improved Service Integration - This could be co-location of services/systems/programs and 
blended funding opportunities where several services/systems/programs bring funds and in-kind 
resources to the table to improve the service delivery systems.   Blending a set of interdependent 
systems into a functioning or unified whole. In the Community approach, schools, communities 
and government blend their systems to ensure that children and families will be healthier, safer, 
and more successful in school and economically self-sufficient.  This could also include the 
integration of data across agencies that serve similar populations (health, welfare, education, 
child care) where all service agencies use the same database to identify clients in the multiple 
systems.   
 
Indicator  – a measure used to determine whether programs, services or projects are achieving 
goals and objectives. For example, the rate of low-birth weight babies helps quantify whether we 
are getting healthy births or not. 
 
In-kind-Not Tracked  – resources that are provided to the Commission without charge and are 
not tracked with a paper trail or reported as in-kind expenditures and revenues on the fiscal 
reports. For example, if the County Counsel provided legal services but these services were not 
documented in writing, this service can be described as untracked in-kind. 
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In-kind-Tracked  – resources that are provided to the Commission without charge and are 
tracked with a paper trail and reported as in-kind expenditures and revenues on the fiscal reports 
(expenditures = revenues). For example, if the County Counsel provided $2,000 worth of legal 
services and signed a form detailing those contributions and these were coded into the fiscal 
reports as in-kind expenditures and revenues, these would be “tracked.” 
 
Interest – is all of the interest earned in all of the revenue accounts under the Children and 
Families Trust fund during the fiscal year. 
 
Long-term Result – the behavior/condition a strategy is intended to impact in the long run. 
 
Minimum $200,000 Augmentation – these are any funds your commission received from the 
State Commission (or has designated as receivable) to provide for a minimum annual allocation. 
 
Other State Prop 10 Revenue – is any Prop 10 funds other than the monthly disbursements, the 
minimum allocation of the travel and admin augmentation. These would include funds received 
through state initiatives (i.e., child care retention incentives, grants, etc. 
 
Outcome – for purposes of Prop 10, please see definition for Result. 
 
Performance Measures – measures of how well public and private programs and agencies are 
working. The most important performance measures tell us whether the clients or customers of 
the service are better off. 
 
Planning, Communication and Outreach Expenditures – include all personnel time, 
consultant costs and operating costs associated with the annual update of the strategic plan (and 
with needs assessments and research done to support this annual update), with community 
outreach including media advertisements, website development and maintenance, linkage with 
state-wide media efforts and participation in community meetings, forums, coalitions, Board of 
Supervisor meetings and other public events in planning efforts, with participation in the 
California Children and Families Association activities and attendance at State Commission 
meetings, with other county-level and state-level planning activities, with planning for 
participation in state-level funding initiatives and with local efforts to promote collaboration and 
integration of services and leveraging of resources. 
 
Program Expenditures/Encumbrances – are actual expenditures and encumbrances for grants, 
initiatives, programs, etc. for the fiscal year being reported. 
 
Project – a grantee, a program, or service funded by Prop 10. 
 
Prop 10 Allocation – is the monthly disbursement of Prop 10 funds to county commissions 
during the fiscal year.  This amount should include amount received and any amounts designated 
as receivable.  
 
Receivables, or funds designated as receivable – These are funds that have not been deposited 
into the Children and Families Trust Fund for your county by the end of the fiscal year (June 30, 
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2001) but are accounted for as “receivables” because they have been disbursed by the state 
during the fiscal year.  For example, some counties use the state’s disbursement schedule to 
allow them to designate the state’s disbursements as receivables for that same fiscal year, even if 
they are received after June 30.   
 
Result – a condition of well-being for children, families, and/or communities. For example, Prop 
10 results include: improved child health, improved child development, improved family 
functioning, and improved systems. 
 
Revenues From Sources Other Than Prop 10 – is any revenue from sources other than Prop 
10 that have been deposited into the Children and Families Trust Fund for your county during the 
fiscal year. This line item would typically include revenues such as grant funds, county cash 
contributions, bequests, etc. Report only cash revenues in this line item. 
 
Short-term Result – the behavior/condition a strategy is intended to impact in the near future. 
 
Strategic Objective – a precise description of desired change that is short-range and measurable 
and that supports the achievement of a specific goal. 
 
Strategy – the course of action taken to achieve stated results. Strategies are made up of our best 
thinking about what works. 
 
Systems Change – refers to all efforts that are tangibly supporting changes in systems and 
administrative practices toward shared leadership, shared responsibility, shared funding and 
resources, shared mission and values, and common results.  Shared values would include: 
sensitivity and inclusion of diversity (ability, culture, class, geography, etc.); building on assets; 
family centered; customer driven; integration of services; and investment in prevention.  
 
Travel Augmentation – is any travel augmentation your commission has received (or has 
designated as receivable) from the State Commission. 
 
Unallocated Fund Balance – is the amount of funds in your fund balance that have not been 
reserved or committed for a specific future purpose. This amount should equal the Fund Balance 
minus the Balance in Reserve/Committed. 
 
 


